
1 

 

  KENT COUNTY WATER AUTHORITY 
 

BOARD MEETING MINUTES 
 

August 19, 2010 
 

The Board of Directors of the Kent County Water Authority held its monthly 
meeting in the Joseph D. Richard Board Room at the office of the Authority on August 
19, 2010. 

 
Chairman, Robert B. Boyer opened the meeting at 3:30 p.m.   Board Members, 

Mr. Gallucci, Mr. Giorgio and Mr. Masterson, were present together with the General 
Manager, Timothy J. Brown, Director of Administration and Finance, Joanne Gershkoff, 
Technical Service Director, John R. Duchesneau and Legal Counsel, Joseph J. McGair 
and other interested parties. Board Member Inman was out of state on business and 
was excused. Board Member Gallucci led the group in the pledge of allegiance. 

 
The minutes of the Board meeting of July 15, 2010 were moved for approval by 

Board Member Giorgio and seconded by Board Member Masterson and were 
unanimously approved.  
 
GUESTS: 
High Service Requests 
 
Robert B. Wichert, 65 Isle of Capri Road, Coventry 

 Robert B. Wichert did not appear. 

Natgun Corporation, Liquidated Damage 

 James Diggins PE, Natgun Corporation representative reappeared before the 
Board and stated that the Read School House Road was scheduled by contract to finish 
by June, 2009 and there was a four month delay by Natgun because Parkside Utility 
Construction Corp. threatened action and Natgun hired another contractor to finish.  He 
stated that Parkside Utility Construction Corp. placed a lien on the project. Mr. Diggins 
stated that Natgun asks that the liquidated damages ($500/day) up to $63,000 be 
waived.  
 
 The General Manager stated that contamination came from the time of the 
testing until it was connected and it only takes a minute amount to contaminate but 
special care was not taken. 
 
 The General Manager stated that the tank is on line, however only after multiple   
testings and the installed pipe still needs thorough cleaning.  The Chairman concurred 
in that public health knows no bounds albeit he does not favor companies paying 
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liquidated damages but are put in the contract to discourage tardiness. 
 
 The General Manager stated it is a contract issue and the issue is that Natgun 
was ultimately responsible and Kent County Water Authority damages were built in and 
other damages that Kent County Water Authority actual damages were significant. 
 
 The Chairman stated that this matter would be discussed further at the next 
Board meeting. 
 
LEGAL MATTERS 

G-Tech 

  The hearing date was held on April 27, 2009 and the DPUC issued a Division 
Order on May 20, 2009 which states that the Complaint filed by GTECH Corporation on 
July 22, 2008 against Kent County Water Authority is hereby denied and dismissed.  
The deadline for GTECH to file an appeal is June 20, 2009.  GTECH filed an appeal on 
June 19, 2009 in the Providence County Superior Court to the Decision of the Division 
of Public Utilities and Carriers of May 20, 2009 which ruled in favor of Kent County 
Water Authority.  Kent County Water Authority answered the complaint on June 29, 
2009 and Legal Counsel will engage in that portion of this continuing litigation.  The 
parties have filed a consent order with the Court for the schedule of the briefs.  GTECH 
brief was received on October 2, 2009 and Kent County Water Authority brief is due 
November 16, 2009. Kent County Water Authority filed their brief on November 16, 
2009. GTECH did not file a reply brief and it is now up for order by the Court.  Legal 
Counsel filed a Motion to Assign to a Judge and the assignment motion was scheduled 
for February 25, 2010 and was ordered on even date. The matter has been assigned to 
Judge Vogel, but no hearing date has been set.  Legal Counsel requested that the 
Clerk of the Court schedule a hearing to conclude this matter and a conference with 
Judge Vogel is scheduled for August 23, 2010 at 9:30 a.m. 

Harris Mills 

 The company has gone into receivership.  Kent County Water Authority is owed 
$3,676.58.  Legal Counsel will monitor for proof of claim filing. A permanent receiver 
was appointed.  A proof of claim prepared and forwarded to the General Manager for 
signature on September 17, 2008 and will be filed in the Kent County Superior Court 
and sent to the receiver.  Proof of Claim was filed and sent to Received on September 
19, 2008. The proof of claim deadline was December 1, 2008. Legal counsel will 
continue to monitor for payment on claim.  As of May 12, 2009, there has been no 
change in status.  Petition to sell was filed by Receiver in Kent County Superior Court 
on June 5, 2009.  Offer to property made which will allow for partial payment of claims.  
Legal Counsel will monitor progress of sale. 

 There has been no further progress regarding the sale of the Harris Mill complex 
in the receivership matter. Legal Counsel to contact the Receiver for a status report. 
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New offers to purchase have come in which could allow Kent County Water Authority  
claim in this matter to be paid out of the receivership proceeds. As of September 14, 
2009 the previous offer did not materialize.  A new offer is being pursued.  Legal 
Counsel will continue to monitor the progress of the sale.  The receivership case is in 
the Supreme Court.  There is no further progress on the sale of property at this time 
(August 16, 2010). 

Hope Mill Village Associates 

 The company is in receivership.  Kent County Water Authority is owed 
$1,632.44.  Legal Counsel to prepare and file Proof of Claim.  Proof of Claim was 
prepared and was forwarded to the General Manager for signatures.   Proof of Claim 
was filed in Kent County Superior Court  and was sent to the receiver on August 28, 
2008 and as of this date this case is still pending. Hope Mill filed Chapter 11 Bankruptcy 
on August 20, 2008. Kent County Water Authority was not listed as a creditor. The proof 
of claim was prepared and signed by the General Manager on November 14, 2008 and 
was filed with the Bankruptcy Court on November 18, 2008,  The proof of claim filing 
deadline was the end of November, 2008.  Pursuant to the plan of reorganization filed 
by Debtor on November 22, 2008, Kent County Water Authority will be paid in full upon 
confirmation of the plan by the Bankruptcy Court and Legal Counsel will continue to 
monitor.  As of February 17, 2009 the Court has not scheduled a hearing for 
confirmation of plan. Debtor will be filing an Amended Plan in March 2009. Legal 
Counsel will continue to monitor.  As of July 16, 2009 the Debtor has not filed an 
Amended Plan. 

The Bankruptcy Court hearing was to be held on August 19, 2009 regarding a 
motion filed by Hope Mill to convert Chapter 11 to Chapter 7. Legal counsel will monitor 
the hearing and how the disposition of the hearing will affect the claim of Kent County 
Water Authority.  The hearing was held on December 17, 2009.  Assets purchased 
pursuant to Asset Purchase Agreement.  Kent County Water Authority charges to be 
paid pursuant to Asset Purchase Agreement.  Legal Counsel will follow up regarding 
timetable of payment to Kent County Water Authority.  Legal Counsel spoke with 
Attorney DeAngelis on February 17, 2010 for status on payment to Kent County Water 
Authority.   

Legal Counsel spoke with Attorney DeAngelis on May 13, 2010 and Mr. 
DeAngelis stated that a final closing has yet to be scheduled, but should be scheduled 
in the near future.  There has been no further progress on scheduling a closing as of 
August 16, 2010. 

West Greenwich Wellhead Protection 

Mr. Waltonen has petitioned the Town Council for West Greenwich for a zone 
change for AP 6, Lot 134 from residential to highway business.  The subject lot abuts 
the wellhead protection area of Kent County Water Authority.  The site is currently used 
for storage and grinding and dying.  A portion of the subject site was previously 
rezoned in 1991 to Highway Business and the Petitioner appeared before the Kent 
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County Water Authority Board at that time and a condition of the 1991 zone change was 
that Petitioner obtain a letter from Kent County Water Authority approving the final 
drainage plan.  The current petition requests relief from all 1991 conditions including 
Kent County Water authority approval. Legal Counsel has conducted research at the 
West Greenwich Town Hall concerning the petition and Legal Counsel and Kent County 
Water Authority will monitor and present its concerns and objections to the Zoning 
Board and the Town Council at the respective January 20, 2009 and February 11, 2009 
hearings.  

 Legal Counsel and the General Manager attended the January 20, 2009 Zoning 
Board of Review hearing and the matter was continued by the Zoning Board of Review 
to February 17, 2009 as the applicant had not submitted to the Board the as built plans.  
The Chairman had requested that the Kent County Water Authority provide a letter to 
the Zoning Board of Review outlining the concerns of Kent County Water Authority.  
Legal Counsel forwarded correspondence to the Zoning Board of Review on January 
22, 2009.  The matter was continued by the West Greenwich Zoning Board of Review 
to April 14, 2009 in that the Waltonen Attorney had not filed the necessary documents. 
Kent County Water Authority received some engineering from Legal Counsel for 
Petitioner on April 6, 2009.   The Zoning Board hearing was held on April 21, 2009 and 
was continued to June 16, 2009.  The Petitioner was required to provide to the Zoning 
Board within 30 days from April 22, 2009, a plan depicting existing site conditions and 
all items stored on the site including recreational vehicles, containers, mulch, stumps as 
well as aerial views and a list of all business uses.  The Board also required that any 
plans to be submitted by application to DEM be submitted to an independent 
professional engineer for review prior to DEM submission.  The Town engaged Shawn 
Martin of Fuss & O’Neil as independent engineer consultant.   

 On June 16, 2009, the Zoning Board of Review required Petitioner to provide to 
the Board drainage calculations existing at 1992, drainage calculations for current site 
conditions and calculations for proposed site uses and a list and description of all 
business uses the site in affidavit form.   The matter was continued to September 15, 
2009. 

 Shawn Martin, PE of Fuss & O’Neil, was in attendance at the September 15, 
2009 Zoning Board of Review hearing acting as independent engineer on behalf of the 
Town to report on the engineering submitted by applicant.  Timothy Behan, PE, 
engineer for applicant was in attendance.  Legal Counsel for Kent County Water 
Authority appeared on behalf of Kent County Water Authority.  The Chairman is 
requiring the applicant to provide a more detailed description of all business uses 
including specific equipment on site in affidavit form.  Legal Counsel reiterated the 
position of Kent County Water Authority in requesting engagement of its own engineer 
for independent review of the applicant’s engineering and objection to the petition given 
the noncompliance of applicant in the past.  The position of the Town is that Fuss & 
O’Neil was engaged for independent review and that applicant is to provide Kent County 
Water Authority with a revised list of description of uses on the site and Kent County 
Water Authority is to coordinate with Shawn Martin, P.E. of Fuss & O’Neil once the list is 
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received for review and Kent County Water Authority is to provide comments to the 
Board prior to the November 17, 2009 Zoning Board of Review.  The list of uses was 
not provided to Kent County Water Authority.  The Kent County Water Authority 
forwarded its written concerns to the Town on October 1, 2009.  On October 19, 2009 
Kent County Water Authority was provided with subsequent engineering and a list of 
uses in affidavit form by Applicant’s Legal Counsel for review and Kent County Water 
Authority responded to the Town. 

 A subsequent meeting of the Zoning Board of Review was held on November 17, 
2009.  The General Manager and Legal Counsel were in attendance as well as Legal 
Counsel for applicant. 

 The Zoning Board discussed the procedural aspect of the Waltonen application 
and referenced the November 17, 2009 memorandum of the West Greenwich Town 
Hall Planner in connection therewith.  The Planner recommended that the existing 
violations of the site be enforced first and that the zone change be denied by the Town 
Council and a new application be filed by the applicant after certain actions by applicant 
including remedying existing violations, application to Planning Board for Development 
Plan Review and consultation with Rhode Island Department of Environmental 
Management with respect to groundwater quality. 

 The Chairman of the Zoning Board inquired of applicant’s Legal Counsel as to 
why the issues raised in writing by Kent County Water Authority have not been 
answered to date.  Legal Counsel for the applicant did not respond as he was awaiting 
a response from the Department of Environmental Management prior to answering the 
questions of Kent County Water Authority.  The Solicitor opined that the Department of 
Environmental Management’s response is not required to answer some of the questions 
of Kent County Water Authority.  Applicant’s Legal Counsel opined that the respective 
engineers to wit, applicant’s engineer and the Town’s independent consultant, should 
address the concerns of Kent County Water Authority. 

 The Chairman recommended that the zoning and planning officials for the Town 
review the matter given the many existing violations of the 1991 approval and the Town 
await the findings of this review and the applicant’s engineer and the Town’s 
independent consultant review and address the concerns of Kent County Water 
Authority and the Zoning Board review the findings of the zoning official separate from 
the petition for zone change.  This matter was continued by the Zoning Board to 
February 16, 2010.  On February 16, 2010, the Zoning Board meeting was continued to 
March 16, 2010.  On March 15, 2010, the Zoning Board meeting was continued to April 
20, 2010.  

 On April 20, 2010, Legal Counsel for Petitioner informed the Zoning Board of the 
ongoing review process with Rhode Island Department of Environmental Management 
and that a notice of violation was issued by the Rhode Island Department of 
Environmental Management. RIDEM is first addressing enforcements and then 
conducting a project review.  A new plan was submitted to RIDEM on April 1, 2010.  A 
formal hearing with DEM will take place the end of June.  The Chairman of the Zoning 
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Board stated that several existing site conditions did not satisfy the 1991 approval.  
Therefore, the Zoning Board requires the Petitioner to provide an affidavit as to the 
current uses on the site/business listing.  The Chairman further stated that materials 
located on the site were moved to perform the “as is” survey/existing site conditions.  
Dr. Fish stated that the Petitioner must satisfy every party’s standards including those of 
Kent County Water Authority.  The meeting was continued to June 15, 2010. 

 On June 15, 2010, the West Greenwich Zoning Board of Review was presented 
with an affidavit from the Petitioner of uses on the subject site.  The Solicitor 
commented that there was no specificity contained in the affidavit as to the uses on the 
site. Which was requested in April.  Therefore, the Board informed Legal Counsel for 
the Petitioner to provide a listing of inventory located outside on the site and being 
rented.  For example, Bobcat, cement mixers.  The list is to include the type of 
equipment being sold.  The Board further requires the Petitioner to describe the type of 
leases on the site without indentifying the Lessees.  Legal Counsel for Kent County 
Water Authority requested Petitioner to provide a description of the horticultural 
materials referenced in the affidavit as well as copy of existing conditions plan and the 
Department of Environmental Management Consent Agreement.  To date, the 
requested documents have not been provided to Kent County Water Authority.  This 
matter was continued to July 20, 2010.  The existing conditions plan and the DEM 
consent agreement were provided to Kent County Water Authority by applicant and the 
petition for recommendation to the Town Council was heard by the Zoning Board on 
July 20, 2010.  The Zoning Board recommended the petition for zone change subject to 
the (1991) stipulation that applicant/owner obtain a letter from Kent County Water 
Authority approving the final drainage plan.   

 On August 4, 2010, the petition for zone change was heard by the Town Council 
and was approved subject to compliance with all conditions of the 1991 approval and 
specifically with compliance to petitioner/owner obtaining written approval from Kent 
County Water Authority for the final drainage plan. 

West Greenwich Technology Tank/Rockwood 

This matter may be in litigation in that Rockwood Corporation had failed to take 
any steps and continually denied Kent County Water Authority efforts to take any steps 
in the painting issues inside of the tank and on February 16, 2009 their surety, Lincoln 
General Insurance Company, denied the claim as well.  The matter was reviewed 
between the General Manager and Legal Counsel.  Rockwood sent a proposal to Legal 
Counsel on March 31, 2009 and the General Manager weighed the same and a 
response was sent to Rockwood on April 24, 2009.  On May 2, 2009 Rockwood sent 
another proposal and the General Manager responded to the same on May 8, 2009 
requesting a written remedial plan proposal within ten days.  On May 8, 2009 
Rockwood responded by asking the General Manager to reconsider his position.  On 
May 12, 2009 the General Manager sent correspondence to Rockwood stating the 
Authority will await Rockwood comments to KCWA letter of May 8, 2009.  On May 13, 
2009 Rockwood provided an additional response to the KCWA letter of May 8, 2009 
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with questions.  On May 13, 2009 the General Manager sent correspondence agreeing 
to provide Rockwood with more time to complete a plan of remediation for an additional 
10 days. On May 14, 2009, Rockwood sent a response and the General Manager, 
Merithew and Rockwood to have an informal meeting to work out details.  The meeting 
took place and the Authority is monitoring the efforts of Rockwood to remedy the 
situation.  The tank was recently dry inspected and the vendor remediated the same.  
Kent County Water Authority is awaiting final inspection of the tank with respect to the 
remediation.  Rockwood has performed work at the site and it is necessary to have a 
final inspection after the tank has been filled.  The tank has been filled and inspection is 
moving forward. This has been concluded.  However, inspection followed which 
disclosed that there were more paint issues.  On July 22, 2010, Legal Counsel notified 
the Bonding Company regarding action to correct.  This will be further discussed by the 
General Manager in IFR projects. 

Comptroller of the Currency 

 On October 16, 2008, Kent County Water Authority resolved to change the 
Trustee from US Bank to Bank of NY Mellon regarding 2001/2002/2004 bond issue trust 
administration to be effective January 23, 2009.  That on October 17, 2008, Kent 
County Water Authority timely notified US Bank concerning the transfer of trusteeship.  
On approximately January 20, 2009, the US Bank announced that it would require 
$6,650.00 as transfer fees to accomplish ownership to the Bank of NY Mellon.  
Additionally, the US Bank kept $1,667.67 of fees that were previously unused.  That in 
order for the closing and transfer to take place, Kent County Water Authority  on 
January 22, 2009 paid the sum of $6,650.00 under protest and stated its displeasure 
with the US Bank and thereby stating that it would not jeopardize its bondholders and 
therefore paid the same and also sent a copy to the Controller of the Currency.  On 
March 4, 2009 the Controller of the Currency stated that the US Bank would be replying 
directly to Kent County Water Authority.  On March 11, 2009 Kent County Water 
Authority received a response from US Bank which was totally unsatisfactory.  On 
March 31, 2009, Kent County Water Authority notified the Controller of the Currency 
concerning the unsatisfactory response of US Bank dated March 11, 2009 and 
reiterated its position.  On June 30, 2009 US Bank sent a check in the amount of 
$1,666.67 and it was received by Legal Counsel on July 6, 2009, saying that the same 
was a bookkeeping error as exhibited on the check.  That on July 7, 2009 Kent County 
Water Authority sent a letter to US Bank with a copy to the Controller of the Currency 
that the amount for advance services paid was acknowledged and that Kent County 
Water Authority has not acknowledged its exception to extracting at the 11th hour 
ransom of $6,650.00 on January 12, 2009 and it will continued pursuit of its claim with 
the Controller of the Currency.  A follow up letter was sent to the Controller of the 
Currency on August 21, 2009 and will await a response.  A follow up letter was sent on 
December 17, 2009.  The General Manager received a response from the Comptroller 
of the Currency on January 8, 2010 and on January 11, 2010, Legal Counsel received a 
response letter from the Comptroller of the Currency which deemed that the complaint 
is still active.  Legal Counsel has been monitoring the status via the website provided 
by the Comptroller and there is no updated status as of May 20, 2010 and Legal 
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Counsel sent a follow up letter on May 20, 2010.  There has been no response 
received as of August 16, 2010. 

West Greenwich Taxes 

 On July 1, 2009, Kent County Water Authority received a letter from the Solicitor 
for the Town of West Greenwich requesting that Kent County Water Authority make tax 
payments equivalent to the taxes assessed on real estate owned by Kent County Water 
Authority based on the year prior to the date Kent County Water Authority acquired the 
property.  The Town requested the amount of $10,466.75 plus the current 2009 tax 
year.  A schedule accompanying the letter set forth unsupported taxes totaling 
$1,495.25 per year. 

 Legal Counsel for Kent County Water Authority sent a written response on July 2, 
2009 to the Solicitor along with a letter from the West Greenwich Tax Assessor dated 
July 27, 2001 evidencing the payment due in lieu of real estate taxes at $364.43 per 
year.  Kent County Water Authority made this payment to the Town each year as billed.  
The billing ceased at 2001.  Kent County Water Authority has offered to pay to the 
Town in lieu of taxes the sum of $2,915.44 representing tax years 2002-2009.  No 
counter response has been received from the Town. On January 20, 2010, Legal 
Counsel sent a follow up letter to the Town and a response from the Town has not been 
received to date. On March 22, 2010,  Legal Counsel sent a follow up letter to Mr. 
Ursillo via certified mail, return receipt requested.  On March 29, 2010, Mr. Ursillo 
replied to Legal Counsel stating that he would respond upon reviewing the matter with 
the West Greenwich Tax Assessor. As of May 1, 2010, a response has not been 
received from the Town of West Greenwich Solicitor.  On July 1, 2010 Legal Counsel 
sent via certified return receipt mail a follow up inquiry to the Solicitor (copied to the 
West Greenwich Town Manager).  On July 16, 2010, Legal Counsel for Kent County 
Water Authority received written response from the Solicitor concurring with Legal 
Counsel for Kent County Water Authority as to the calculations for the pilot in the 
amount of $2,915.44 and Kent County Water Authority forwarded said amount to the 
Town representing the pilot for 2002-2009.  This matter is now concluded.  

Spectrum Properties, The Oaks, Coventry, Rhode Island 

 Legal Counsel for the developer forwarded on July 13, 2009 to Kent County 
Water Authority Legal Counsel for comment on the proposed form of easement deeds 
with respect to the residential subdivision.  On July 29, 2009, Legal Counsel for Kent 
County Water Authority sent a response to Attorney William Landry setting forth 
comments to the proposed form of deeds.  Legal Counsel received revised deeds from 
Attorney Landry on September 10, 2009 and they have been forwarded to the General 
Manager for review and have been approved by the General Manager.  On September 
24, 2009, Legal Counsel forwarded to Attorney Landry correspondence starting that the 
form of easement deed has been approved by Kent County Water Authority and for 
Attorney Landry to forward the original executed deeds to Kent County Water Authority 
for execution of acceptance.  Legal Counsel has not received the deeds to date 
therefore Legal Counsel forwarded status inquiry correspondence to Attorney Landry on 
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November 18, 2009.  Attorney Landry replied to Legal Counsel on November 23, 2009 
stating that the developer is in the midst of scheduling a final approval hearing with the 
Town and Attorney Landry will provide Legal Counsel for KCWA with the anticipated 
timetable for final approval and recording of the deeds upon Mr. Landry’s receipt of this 
information.  

  Legal Counsel pursuing Attorney Landry for status of his receipt of timetable for 
municipal approvals. Legal Counsel telephoned Attorney Landry and left a voicemail 
message as to status and subsequently forwarded correspondence to Attorney Landry 
on March 11, 2010 and awaiting a response.  On May 11, 2010, Legal Counsel 
forwarded subsequent correspondence to Attorney Landry inquiring as to the status of 
the matter.  No response has been received to date. 

49 Hebert Street 

 A complaint was recently filed by the owner of 49 Hebert Street, West Warwick 
who built a home on subdivisional land albeit, she was aware that the property would 
not be serviced by Kent County Water Authority because of neighborhood pressure 
issues.  Legal Counsel answered the matter and filed a Data Request (10/5/09) of the 
Complainant. The pre-hearing conference was held on November 23, 2009 and a 
schedule of discovery was set and the matter was heard on February 9, 2010 and the 
Complainant agreed to install a well subject to engineering which would avert the 
necessity of further hearings.  The General Manager and Legal Counsel will continue to 
monitor the status.  Legal Counsel has spoken to Laffey, Esq. and the owner is 
pursuing the well with Pare Engineering as the parties had agreed that Pare 
Engineering would give a report concerning the well installation.  The report was 
finalized on April 2, 2010 and the Hearing Officer concluded that the well should be 
drilled and the Complainant has not been compliant with her agreement. The 
Complainant, through her attorney, notified Legal Counsel that the well has been 
installed and is operational.  Legal Counsel forwarded correspondence to Attorney 
Laffey together with a dismissal stipulation for circulation on to the other parties. 

Coventry Water Treatment Plant (Mishnock) 

 Kent County Water Authority has filed a Development Plan Review Application 
with the Coventry Rhode Island Planning Commission and an application with the 
Coventry Zoning board for a special use permit to construct a water treatment facility 
with respect to three (3) wells located on Coventry Assessor’s Plat 2, Lot 6 (located off 
of Nooseneck Hill Road, Coventry, Rhode Island). 

 The General Manager and Legal Counsel appeared before the Coventry 
Planning Commission on April 28, 2010 to schedule a site walk with the Planning 
Commission, said site walk occurring on May 11, 2010.  The General Manager 
familiarized the Commission with the site and proposed improvements.  The General 
Manager and Legal Counsel will next appear before the Planning Commission on May 
26, 2010 for a pre-application conference.  The application for the special use permit 
was heard by the Zoning Board of Review on June 2, 2010.  The public meeting of the 
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Zoning Board was continued to July 7, 2010 to enable the Zoning Board to further 
review this matter.  The public meeting for the recommendation to the Zoning Board on 
the special use permit and the Development Plan Review was heard by the Planning 
Commission on June 23, 2010.  The Planning Commission unanimously approved the 
recommendation to the Zoning Board for the special use permit and the Development 
Plan Review and the written decision was recorded in the Coventry Land Evidence 
Records on July 1, 2010.  The twenty (20) day appeal period from the granting of the 
approval expired on July 21, 2010.    

 On June 2, 2010, the Zoning Board continued the public hearing and action on 
the application for special use permit to July 7, 2010.  Legal Counsel, the General 
Manager and Wright Pierce attended the July 7, 2010 Zoning Board meeting and 
presented further testimony to the Zoning Board.  The Zoning Board unanimously 
approved the petition for special use permit and the written decision was recorded on 
July 21, 2010.  The twenty (20) day appeal period expired on August 10, 2010.  On 
August 13, 2010, Legal Counsel reviewed the Kent County Superior Court records and 
no appeal was taken from the approvals of the Coventry Planning Commission and 
Zoning Board which means that the approval is final. 

257A Mishnock Road, West Greenwich, RI 

  Legal Counsel was contracted by Thomas Goldberg, Esq., Attorney for Wendy 
Lasalle, current owner of property formerly owned by her late father, Robert Broadhurst.  
The subject property was occupied by Mr. Broadhurst for over 40 years and is 
landlocked. Ms. Lasalle is now desirous of selling the real estate and Anthony Q. 
Cofone, Esq., represents the prospective buyer and is requesting an ingress/egress 
easement from Kent County Water Authority over its Mishnock land.  There is an 
existing, unimproved roadway formerly utilized by Mr. Broadhurst for access to the 
property.  Attorney Cofone provided Legal Counsel with some recorded maps showing 
access to the site and Legal Counsel met with Mr. Cofone on June 16, 2010 to review 
title as Mr. Cofone claims pre-existing rights of way/access.  Legal Counsel requested 
Mr. Cofone memoralize in writing the claim for pre-existing access rights for 
presentment to the Board.  On July 19, 2010, Legal Counsel received correspondence 
from Attorney Coffone setting forth the title issue and request for easement.  On July 
29, 2010, Kent County Water Authority informed Attorney Coffone that the prescriptive 
easement rights set forth in his July 16, 2010 correspondence obviates the need for 
Kent County Water Authority to provide easement rights to the owner with respect to the 
wellhead protection land of Kent County Water Authority. 

Central Coventry Fire District Tax Billing 

 On June 28, 2010, Legal Counsel received from the Fire District a tax bill in the 
amount of $518.66.  The net tax bill is $469.80 and the Fire District imposed interest in 
the amount of $48.86.  Kent County Water Authority never received the subject 2009 
tax bill.  Therefore, on July 1, 2010, Legal Counsel forwarded to the Fire District 
correspondence stating that the bill in the amount of $469.80 will be paid however, the 
imposition of interest is disputed.  The Fire District tax collector contacted Legal 
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Counsel and informed that the imposition of interest was erroneous therefore, Kent 
County Water Authority remitted the pilot in the amount of $469.80 to the Fire District 
representing full and final satisfaction of the 2009 pilot. 

Director of Finance Report: 

 The General Manager stated that the poor state of the economy is hampering the 
collection process and Kent County Water Authority is working very hard on collections 
and that due to the wet spring the sales have continued to be burdened. The General 
Manager stated the shut-offs continue and conversely collections are up and should be 
able to fund the accounts use with the exception of IFR account and with a good July, it 
may be all funded. 
  

Joanne Gershkoff, Finance Director, explained and submitted the financial report  
and comparative balance sheets, statements of revenues, expenditures, cash receipts, 
disbursements attached as “A” through July, 2010, and after thorough discussion, 
especially with regard to the sales and revenue shortfalls, 
 

Board Member Gallucci moved and seconded by Board Member Masterson to 
accept the reports and attach the same as an exhibit and that the same be incorporated 
by reference and be made a part of these minutes and it was unanimously, 
 

VOTED: That the financial report, comparative balance sheet and 
statement of revenues, expenditure, cash receipts, disbursements attached as 
“A” through July, 2010 be approved as presented and be incorporated herein 
and are made a part hereof.   

 
Point of Personal Privilege and Communications: None 
  

GENERAL MANAGER/CHIEF ENGINEER’S REPORT 
New Business  

 
Report on System Demand 
 
 The General Manager stated the current consumption average was 
approximately 12 million/gallons/day and the high selling season is over as provided on 
the chart as evidenced and attached as “B” which demonstrates the amount of gallons 
pumped.  He stated that this will in all likelihood be the norm because of the large 
commercial users which have left the area.  In answer to Board Member Masterson, he 
stated that unfortunately, the average will continue downward to approximately 7 
million/gallons/day during the low selling season. 
 
Nightmen – Shorts for Nights 
 
 The night workers had asked the Board for permission to wear shorts for work.  
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The General Manager said that the employees need the protection which regular 
clothing provide and this matter will be taken up next month. 
 
National Grid Proposal Energy Efficiency @ Mishnock Treatment 
 
 The General Manager stated that Kent County Water Authority Engineers, 
Wright- Pierce will coordinate with National Grid for energy conservation and the 
General Manager recommends a Change Order to their previous contract in the amount 
of  $6,300.00 which will include the administration of the coordinated project. National 
Grid will pay one-half (1/2) as evidenced and attached as “C”.  The energy 
conservation measure study will be performed by J. K. Muir LLC and Kent County 
Water Authority will provide  $6,300.00 and National Grid will pay one-half (1/2). 
 
 It was moved by Board Member Masterson and seconded by Board Member 
Gallucci to enter into agreement with National Grid to coordinate the energy 
conservation study for the Mishnock Treatment facility to be conducted by J.K. Muir LLC 
in the amount of $6,300.00 of which one-half (1/2) will be reimbursed by National Grid 
and it was unanimously,  
 

VOTED: To enter into agreement with National Grid to coordinate 
the energy conservation measure study for the Mishnock Treatment 
facility to be conducted by J.K. Muir LLC in the amount of 
$6,300.00 of which one-half (1/2) will be reimbursed by National 
Grid. 

 
Engineering Construction Services Mishnock Treatment 
 
 The General Manager stated that the permitting approvals for Mishnock 
Treatment Facility have been granted.  The General Manager has further negotiated 
fees with Wright Pierce Engineering and the fees have been decreased as evidenced 
and attached as “D” in the amount of $629,932.00.  The Board asked that the General 
Manager further negotiate with Wright-Pierce. 
 
WRB – Water Allocation Committee, Direction 
 
 The General Manager is a member of this subcommittee.  He stated that it will 
be a long process and he will monitor the opposing viewpoints.  The General Manager 
stated that the recent statute mandates that regulations be instituted. 
 
DEM Wastewater Reuse Comments 
 
 The Kent County Water Authority commented as evidenced and attached as “E” 
to the Department of Environmental Management evaluation of opportunities for 
wastewater reuse in Rhode Island.  The General Manager reiterated to the Board that 
the reinjection groundwater issues previously addressed by Kent County Water 



13 

 

Authority to the State would assist the Hunt River and the General Manager stated that 
the State should not waste a valuable asset. 
 
Pension Plan Forecasting Results 
 
 The General Manager and the Board requested Summit Financial to produce 
current projections which were presented on June 16, 2010 and is evidenced and 
attached as “F”.  The projections demonstrate that the growth assumption is 7.5% for 
2010.  The projections were thoroughly discussed by the Board and the General 
Manager stated that this was another example of the Board doing its due diligence. 
 
CAPITAL PROJECTS: 
INFRASTRUCTURE PROJECTS 
 
IFR Change Order No. 1 

 
The General Manager recommended approval of Change Order No. 1 

2006B/2007 IFR to Parkside Utility Construction Corp. regarding installation of concrete 
driveway at 12/14 Allard Street, Cranston, RI as did James J. Geremia & Associates, 
Inc. as evidenced and attached as “G” in the amount of $2,782.50 and the General 
Manager stated that it is necessary and the amount is fair and reasonable and he 
recommended the same. 
 
 It was moved by Board Member Masterson and seconded by Board Member 
Giorgio to approve Change Order No. 1 regarding installation of concrete driveway at 
12/14 Allard Street, Cranston, RI  to Parkside Utility Construction Corp. as evidenced 
and attached as “G” in the amount of $2,782.50 and it was unanimously, 
 

VOTED: To approve Change Order No. 1 regarding installation of 
concrete driveway at 12/14 Allard Street, Cranston, RI  to Parkside Utility 
Construction Corp. as evidenced and attached as “G” in the amount of 
$2,782.50. 

 
 
Tech Park Store Storage Tank Painting 
 
 The General Manager stated that the Diver Services Incorporated inspected and 
found many defects and Rockwood Corporation and its Bonding Company have been 
notified by Legal Counsel to prepare a plan of action to remediate the same.  
Rockwood appears to be acting upon the request. 
  

All other Capital Projects and Infrastructure Projects were addressed by the 
General Manager and described to the Board by the General Manager with general 
discussion following and are evidenced and attached as “H”. 
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Board Member Inman made a Motion to adjourn, seconded by Board Member 
Giorgio and it was unanimously voted  
  
  VOTED: To adjourn the meeting at 4:30 p.m.          
     
                                                                                                               
             
       ____________________  
                      Secretary Pro Tempore 
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August 17,2010 

Mr. Tim Brown 
ChiefEngineer 
Kent County Water 
P.O. Box 192 
West Warwick, R1 02893 

Subject: Co-payment for technical assistance study for Mishnok Treatment Facility 

Dear Mr. Brown: 

National Grid (NGrid)is proposing to co-fund an energy conservation measure study for the 
Mishnok Treatment facility in Coventry, Rhode Island. We have a proposal from JK Muir, LLC 
to provide this engineering study. The purpose of the study is to identify energy improvements at 
the Mishnok Treatment Facility. JK Muir, LLC has submitted a proposal for a fixed fee of 
$6,300. For this fee, they will deliver a report with specific recommendations that save energy 
and may qualify for incentives under NGrid's Efficiency Programs. We have provided you a 
copy of this proposal (attached). 

NGrid offers to equally share the cost of this study with the Kent County Water Authority. The 
co-pay cost would be $3,150. Upon completion ofthe study, NGrid will issue a check to the Kent 
County Water Authority for $3,150. Kent County would then be responsible to issue a check to 
JK Muir, LLC for $6300. 

If you are in agreement with this arrangement, please sign below and return this letter to me. 

Sincerely, 

Chuck Norden, Energy Efficiency Consultant Mr. Tim Brown 
National Grid Kent County Water Authority 

C: G. Amado, NGrid Tech Support 



!KMuir, LLC . 
Energy Efficiency & Environmental Engineering 

July 22, 20 I 0 

Mr. Chuck Norden 
National Grid 
280 Melrose Street 
Providence, RI 02907 

RE: 	 Kent County, RI - Misbnok Treatment Facility 
TAStudy 

Dear Chuck, 

J.KMuir, LLC is pleased to submit this proposal for the Energy Efficiency TA study of the 
Mishnock Treatment Facility design. JKMuir intends to work with the design engineer, Wright
Pierce, in completing this study on behalf of the Kent County Water Authority. This study is 
intended to evaluate the energy efficiency measures that will be incorporated into the design and 
operation of the facility, and to quantify the savings as part the National Grid incentive funding 
program. 

Project Understanding 

A number of energy conservation measures may be completed as part of the construction and 
operation of the Mishnock Treatment Facility. These energy savings measures may include 
high/premium efficiency motors, pumps, and blowers, variable frequency drives for pump and 
blower operation, instrumentation and controls to allow for energy conscious system operation, 
as well as energy efficient HV AC systems and lighting. 

The Kent County Water Authority would like to pursue financial incentives that may be 
available through National Grid for the installation of these energy conservation measures. 
Specific portions of the project, and equipment items, may qualify under National Grid's 
prescriptive and custom rebate programs, which are intended to supplement the cost, or the 
incremental increase in cost, associated with higher efficiency systems and energy conservation 
projects. 

This evaluation will be conducted as a Technical Assistance study intended to provide the 
appropriate documentation required to apply for funding under National Grid's programs. The 
scope of this work will include the identification of energy efficient equipment, systems, and 
opportunities, and preparation of the necessary energy and cost savings calculations. 

60 Creamery Rd JenMuir@JKMuir.colTI 
Durham. CT 0642.2 (860) 367-3'570 

mailto:JenMuir@JKMuir.colTI


JKMuir, LLC 
Energy Efficiency & Environmental Engineering 

Scope of Work 

The proposed scope of services includes the following tasks: 

Task I - Evaluation of Energy Efficiency Measures 

• 	 Review design documents to identify, or make minor recommendations on, potential 
energy efficiency measures and/or opportunities; 

• 	 Review of design and intended operating scenarios with Wright-Pierce. Specific items to 
be reviewed include: 

o 	 Construction specifications and drawings 
o 	 Equipment information (i.e. pump and blowers curves, etc) obtained from 

manufacturers for design and specification development 
o 	 TypicaVexpected equipment control parameters, operation set-points, run times, 

operating hours, flow demand, etc 
• 	 Based on the design information provided, determine the operating points/range for major 

equipment; 
• 	 Perform energy and savings calculations, modeling or evaluations as necessary to 

complete to quantify and document savings and meet National Grid requirements; 
• 	 Evaluation of energy efficiency process systems including recycle and backwash flows, 

chemical addition systems, and solids handling equipment; 
• 	 Assessment of the potential variable frequency drive applications; 

• 	 Identification of energy efficiency HVAC & lighting equipment and controls; 
• 	 Calculations to estimate potential energy and cost savings of each conservation 

measures; 

• 	 Work with Wright-Pierce to develop (or use construction cost estimates) to develop 
budgetary costs for the specific energy conservation projects and/or incremental costs 
associated with higher efficiency systems. 

Task 2 - Energy Evaluation Report 

• 	 The results of the pumping and treatment systems energy efficiency analysis, energy use 
calculations and comparisons, and findings of the evaluation will be provided in a 
summary report. 

• 	 The energy conservation measures will be itemized along with the predicted savings 



lKMuir. LLC 
Energy Efficiency &Environmental Engineering 

Fee 

Tasks 1 and 2, as outlined above, can be provided for the lump sum fee of $6,300. 

Thank you for the opportunity to work with National Grid. Please contact me at (860) 367-3570 
ifyou have questions or would like to discuss the proposed scope. 

Sincerely, 


JKMuir, LLC 


Jennifer Muir, P .E. 


60 Creamery Rd JenMuir@JKMuir.com 
Durham. CT 06'122 (860) 367-3570 
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Timothy Brown 

From: Norden, Roy C. [Roy.Norden@us.ngrid.com] 
Sent: Tuesday, August 17, 20102:23 PM 
To: tbrown@kentcountywater.org 
Cc: tps@wright-pierce.com; JK Muir 
Attachments: Kent County Water Authority co pay.doc; Kent County TA Proposal Letter.pdf 

Tim, 

One more time ... this is the final packagage. 

Thanks, 

Chuck 

Chuck Norden 
Principal Analyst 
National Grid 
280 Melrose Street 
Providence, RI 02907 
Phone: 401·784-7415 
Fax: 401·784·7257 
roy.norden@us.ngrid.com 

******************************************************************************** 
This e-mail and any files transmitted with it, are confidential to National Grid and are intended solely for the 
use of the individual or entity to whom they are addressed. If you have received this e-mail in error, please 
reply to this message and let the sender know. 
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Water
WRIGHT-PIERCE a=., 

WastewaterEngineering a Better Environment 
Infrastru ctu re 

February 10,2010 
W-P Project No. 11054 

Mr. Timothy 1. Brown, P.E. 
General Manager I Chief Engineer 
Kent County Water Authority 
1072 Main Street 
West Warwick, RI 02893-0192 

Subject: Mishnock Water Treatment Facility· Construction Services (Revised) 

Dear Mr. Brown, 

Based on our telephone conversation on Monday February 8, 2010, Jeff Musich and I have taken a 
second look at our cost proposal for providing Construction Services for the MishnockWater-Treatment 
Facility. We certainly understand the Board's obligation to make prudent, value-based decisions on 
behalf of its rate paying customers, particularly in the current economic climate. 

With this in mind, Jeff and I have reworked our engineering staff assignments, thereby reducing billing 
rates on many key engineer classifications, in order to provide the Authority with most cost-effective 
water treatment engineering services possible while still providing the engineering expertise and 
experience of New England's leading water treatment design firm. More specifically, we wish to note 
the following points regarding ofproposal: 

o 	Proposed Billing Rates have been reduced from our original January 29, 2010for the follOwing staff 
categories: project manager/principal, lead project engineer, structural engineer, instrumentation 
engineer, architect, mechanical engineer and electrical engineer (a cost reduction of about $19,000 
through staffreassignment). 

o 	Billing rates have held to the billing rates of Task 1 (June 2007) and/or Task 3 (January 2009) for 
the following staffcategories: process engineer, technicians, CADD technicians and clerical. 

o 	Billing rate for resident project representative (RPR) has been held to the original Task 1 (June 
2007) allowance rate. Note that the RPR accountsfor nearly 40% ofthe overall Task 4 cost. 

o 	The total cost of $629kfor Task 4 Construction Administration Services calculates to about 5% of 
the construction cost estimate of$12.5M This 5% is well below the industry standard of10% - 15% 
for equivalentfull-time construction administration services. 

Offices Throu2hout New Emdand I www wrioht.ni..rr.. r~~ 
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o 	Wright-Pierce has the full design understanding that is necessary to control both the quality and 
costs during the shop drawing review, construction, RlDOH approval, start-up and commissioning 
ofthe technically advanced water treatment facility. 

The proposed billing rate increases for certain staff categories noted above reflect modest increases in 
salary costs to cover annual cost of living increases for our employees. Our original contract covered a 
two-year period from June 2007 and ending in June 2009. Our new hourly rates would remain in place 
through the projected end of construction, a period of about two (2) additional years from today. 

We trust this revised Task 4 Construction Administration Services Cost Proposal (attached) will provide 
the Board with the most value-based engineering services for building of the Mishnock Water Treatment 
Facility. Should you have any questions or comments, or require additional information, please contact 
me at (401) 383-2276. Or if you prefer, both Jeff and I are available to meet you and/or the Board at 
your convenience to discuss the cost proposal in detail. 

Very Truly Yours, 

WRIGHT -PIERCE 

~ 
Senior Project Manager 

cc: Mr. Jeffrey P. Musich, P .E., Vice President 

Encl. 



Water
WRIGHT-PIERCE ~ 

WastewaterEngineering a Better Environment 
Infrastructure 

February 10,2010 
W-P Project No. 11054 

Mr. Timothy 1. Brown, P.E. 
General Manager / Chief Engineer 
Kent County Water Authority 
1072 Main Street 
West Warwick, RI 02893-0192 

Subject: Mishnock Water Treatment Facility - Construction Services (Revised) 

Dear Mr. Brown, 

Per the request of the Authority, Wright-Pierce (W-P) is hereby submitting a cost proposal to provide 
Construction Services fgr the Mishnock Water Treatment Facility. -The prop-eseEl-seope of work for 
Construction Services has been prepared in accordance with the "Kent County Water Authority Request 
for Proposal Related to Professional Engineering Consulting Services for The Water Treatment Facility 
Designfor the Mishnock Well Field in Coventry, Rl dated May 2, 2007," specifically Article 10, Section 
10.3 Construction Services. 

The proposed scope of work follows the same sequential numbering system and outline as the above 
described Section 10.3, and we have bolded/strikethrough any modifications or clarifications from the 
Authority's "outline of the minimum required standards of the services requested." 

Scope of Work 

1. Construction Administration Services: 

1.1 	 General Administration ofConstruction Contract. W -P engineer shall provide services to 
act as the owner's representative as provided in the contract documents for the 
construction of the project. W-P engineer shall provide written correspondence as 
necessary to document any deficiency or issue that may arise or require clarification. 
Estimated W-P fee budgetedfor Requestfor Information/Clarifications includes up to 38 
submittals at 384 labor hours. 

1.2 	 Visits to Site and Review/Observation of Construction. W-P engineer shall make visits 
to the site at a minimum once per week or at various important or critical stages of the 
project construction. A written report to document and record the visit shall be provided 
to the Kent County Water Authority upon completion of each visit. Estimated W-P fee 
includes 68 site visits. 

Offices Throughout New England I www.wright-pierce.com 	 The Westminster Square Building 

10 Dorrance Street, Suite 640 

Providence, RI 02903 USA 
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1.3 	 Field Meetings. Routinely coupled with the site visit, a meeting with the contractor at 
least bi-weekly shall occur to review the progress of construction, project items, disputed 
items and items for clarification. A written report to document and record the visit and 
meeting minutes shall be provided to the Kent County Water Authority upon completion 
of each meeting. The report shall include a list of attendees, description of all items 
discussed along with the resolution of each, any direction given, and a statement of 
current progress to meet defined contract schedule. 

1.4 	 Field Orders. W-P engineer shall provide services for all clarifications and 
interpretations of the contract documents as appropriate. Field orders will be required to 
be issued for all such clarification and shall be prepared by the W -P engineer. 

1.5 	 Change Orders or Work Orders. The W-P engineer shall provide services for all 
recommended change or work orders and shall prepare same. 

, 1.6 	 Shop Drawings. The W -P ~engmeer -shall "provide serviCes for receipt, filing, approvals, 
review, and all other actions for shop drawings supplied by the contractor. The drawing 
shall be reviewed for conformance with the contract documents. The W -P engineer shall 
also evaluate and determine acceptability of substitutes subject to the requirements of the 
contract documents. Estimated W-P fee budgeted includes coordination, logging and 
review ofup to 126 shop drawing submittals at 1,068 labor hours. 

1.7 	 Inspection and Tests. The W-P engineer shall review all certificates of inspections and 
tests and render decisions of that review by the requirements of the contract documents. 

1.8 	 Application for Payment. The W-P engineer shall provide services to application review, 
the contractor's application for payment for the project. The W-P engineer shall provide 
a recommendation, certification and approval of the application for payment prior to 
providing it to the Kent County Water Authority for final action. 

1.9 	 Contractors Completion Documents. The W-P engineer shall provide services for the 
construction completion such as: 

1.9.1 	 Acquire and review for conformance all 0 & M manuals and instructions. 

1.9.2 	 Record drawing review, as provided by the contractor, of the completed contract 
work with clarifications as needed. Upon review and acceptance, the consultant 
shall transpose data and revise drawings to depict as-built conditions. Prepare and 
provide Mylar sepia and electronic media of the as-built conditions. 

1.9.3 	 Substantial and final completion notices along with [mal field review and 
payment application inclusive with over/under run compilation of all costs. 

1.10 	 Miscellaneous. The W-P engineer to provide all other necessary tasks or services needed 
to provide general administration of the construction contract for this Project. Assist the 
Kent County Water Authority in the operational start up of the constructed facilities 
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providing all necessary correspondence to the Rhode Island Department of Health for 
approvals of start up. Provide a fmal report of all activities summarized for the Kent 
County Water Authority's review of construction activity at job completion and start up 
of Project. Coordinate with municipal and state inspectors to complete fmal inspection. 
Estimated W-P start-up assistance fee budgeted includes 120-1abor hours. 

2. Full-time Resident Project Representation and Inspection Services: 

Estimated W-P fee includes a full-time resident engineer for 68-weeks or 2,700 labor hours. 

2.1 	 Schedules. Review the progress schedule, schedule of Shop Drawing submittals and 
schedule ofvalues. 

2..2 	 Conferences and Meetings. Attend meetings such as progress meetings, job conferences 
and other project-related meetings, and prepare and circulate copies of minutes thereof. 

2.3 	 -Serve'as Contract Administrator's Liaison with Contractor. Assist iIf uIl(ferstanoing the 
intent of Contract Documents and progress of construction in relation to contractor's 
schedule of activities. 

2.4 	 Shop Drawings and Samples. Record the date of receipt of Shop Drawings and Samples. 
Receive samples that are furnished at the site by Contractor. Review Shop Drawing to 
see ifwork is in conformance with approved drawings. 

2.5 	 Review of Work, Rejection of Defective Work, Inspections and Tests. Conduct on-site 
inspections of the Work in progress to see it is proceeding in accordance with the 
Contract Documents. Verify that tests, equipment and systems start-ups and operating 
and maintenance training are conducted in the presence of appropriate personnel, and that 
Contractor maintains adequate records. Accompany visiting inspectors, representing 
public or other agencies having jurisdiction over the Project, record the results of these 
inspections by written report to Kent County Water Authority. 

2.6 	 Interpretation of Contract Documents. Report to Contract Administrator and Kent 
County Water Authority when clarifications and interpretations of the Contract 
Documents are needed. 

2.7 	 Records. Maintain at the job site detailed, accurate and orderly files for correspondence, 
reports of job conferences, Shop Drawings and Samples, reproductions of original 
Contract Documents including all Work Change, Addenda, Change Orders, Field Orders, 
additional Drawings issued subsequent to the execution of the Contract, clarifications and 
interpretations of the Contract Documents, progress reports, Shop Drawing submittals 

1 ., 
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subcontractors and major suppliers of materials and equipment. Take photographs of 
new installations at critical or questionable points during the construction. 

2.8 	 Reports. Furnish to Contract Administrator periodic reports as required of pro gress of the 
Work and of Contractor's compliance with the progress schedule and schedule of Shop 
Drawing and Sample submittals. 

2.9 	 Payment Requests. Review applications for Payment with Contractor for compliance 
with the established procedure for their submission and forward with recommendations to 
Contract Administrator, noting, particularly the relationship of the payment request to the 
schedule of values, Work completed and materials and equipment delivered at the site but 
not incorporated in the Work. 

2.10 	 Certificates. Maintenance and Operation Manuals. During the course of the Work, verify 
that certificates, maintenance and operation manuals and other data required to be 
assembled and furnished by Contractor are applicable to the items actually installed and 
in accordance with the Contract Documenls~ 

2.11 	 Completion. Prior to the issuance of a Certificate of Substantial Completion, submit to 
Contractor a list of observed items requiring completion or correction. Conduct a final 
inspection and prepare a fmallist of items to be completed or corrected. Review whether 
all items on final list have been completed or corrected. 

2.12 	 Subcontract Services. Coordinate, as needed, any subcontract services for field testing or 
the like as determined by the Contract Documents or as engaged by the Kent County 
Water Authority. Coordination shall include scheduling test procedure, witnessing and 
acquiring, reviewing all test reports. 

3. Project Management: 

3.1 	 Monthly Project Status Report. Provide written monthly project status report to the 
Authority. Estimated W-P fee budgeted includes 16-monthly reports corresponding to a 
Construction Services phase duration of16-months or 68-weeks. 
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Schedule 

W-P is available to begin this work immediately upon Owner's written authorization. We are prepared 
to complete the above described scope of work during a 16-month I 68-week project schedule. 
Approval of Contract Drawings and Specifications is pending review at this time. 

Estimated Fee 

Our total estimated fee for Construction Services is $629,932. This estimated fee assumes the project 
duration will be 16-months I 68-weeks. Please see attached Exhibit "A" Construction Services fee 
breakdown by staff classification, billing rate and estimated hours. This estimated fee is consistent with 
W-P's October 2009 Estimate of Probable Construction Costs. Ifacceptable, we recommend this cost be 
applied as Task Order No.4 to our existing Contract Agreement. 

Should the project duration from the pre-construction meeting through project close-out extend beyond 
16-months r68-weeks:W-P may request' the estiinated fee basis be increased for the labor hours 
expended beyond the 16-month I 68-week duration through project completion at the established labor 
rates. 

We trust this information is sufficient for your review at this time. Should you have any questions or 
comments, or require additional information, please contact me at (401) 383-2276. 

Very Truly Yours, 

WRIGHT-PIERCE 

Thomas Simbro, .. 
Senior Project Manager 
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WRIGHT-PIERCE ~./ 

ADDITIONALEngineering a Better Environment 

ENGINEERING 
SERVICES 

TASK 4 • CONSTRUCTION ADMINISTRATION SERVICES 


Classification Hours Rate Cost 

Project Manager I Principal 

Lead Project Engineer 

Process Engineer 

Structural Engineer 

Instrumentation Engineer 

Technicians 

Architect 

Mechanical Engineer 

Electrical Engineer 

Resident Engineer 

CADD Technician 

Clerical 

272.00 $ 

944.00 $ 

676.00 $ 

120.00 $ 

240.00 $ 

160.00 $ 

120.00 $ 

12.00 $ 

344.00 $ 

2,600.00 $ 

120.00 $ 

80.00 $ 

159.00 $ 43,248.00 

144.00 $ 135,936.00 

105.00 $ 70,980.00 

116.00 $ 13,920.00 

124.00 $ 29,760.00 

83.00 $ 13,280.00 

118.00 $ 14,160.00 

104.00 $ 1,248.00 

135.00 $ 46,440.00 

95.00 $ 247,000.00 

83.00 $ 9,960.00 

50.00 $ 4,000.00 

TOTAL 5,688.00 $ 629,932.00 
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