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KENT COUNTY WATER AUTHORITY 

 
SPECIAL BOARD MEETING MINUTES 

 
              July 30, 2009 

 
The Board of Directors of the Kent County Water Authority held a special  

meeting in the Joseph D. Richard Board Room at the office of the Authority on July 30, 
2009. 

 
Chairman, Robert B. Boyer opened the meeting at 3:35 p.m.   Board Members, 

Mr. Gallucci, Mr. Masterson, Mr. Giorgio, Mr. Inman were present together with the 
General Manager, Timothy J. Brown, Director of Administration and Finance, Joanne 
Gershkoff, Technical Service Director, John Duchesneau, Legal Counsel, Joseph J. 
McGair and other interested parties.  The Chairman led the group in the pledge of 
allegiance.  
 
Contract Modifications IFR 2010, Separate Contracts or Change Order 
West Warwick Streets, Prospect Hill Area 
 
 The General Manager presented the Board with a Memorandum dated July 28, 
2009 and July 29, 2009 as evidenced and attached as “A” and “B” respectively which have 
been previously reviewed by the Board.  The General Manager mentioned that the 2010 
IFR Prospect Street which is old and narrow which would be a more tedious process 
with probable rock drilling.   
 
 The Town of West Warwick wanted to do other streets under the sharing 
agreement, albeit it failed to notify Kent County Water Authority.  Kent County Water 
Authority and the Town have had discussions regarding the hard digging at Prospect 
Street  475 feet presumably. 
 
 The Chairman has been speaking to the Town and several options were 
considered which is described in the Memoranda “A” and “B”. 
 
 A meeting with the Town was held on July 29, 2009 with engineering and DPW, 
Assistant Director and Town Manager, etc. to discuss paving and drainage work 
sharing. 
 
 Prospect Street will need to be completed by the end of the year and the Town is 
pushing very hard albeit there are drainage and telephone pole issues. 
 
 The General Manager stated that a change order would be illegal despite 
pressure by the Town. 
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  The General Manager stated under the sharing agreement that the overlay 
would be paid by Kent County Water Authority and the Town would save money.  The 
Chairman believes that the Board has the right to add Prospect Street to the present 
contract.  However, the General Manager stated in any event that it is only a four week 
period to have the job re-bid. 
 
 The Chairman had met with Alberico Mancini of the DPUC and was told that 
DPUC will not micromanage and approve the regulations and have to answer for it.  The 
Town Manager filed a verbal complaint against Kent County Water Authority to the 
DPUC despite the cooperation exhibited by Kent County Water Authority.  There was no 
written complaint filed. 
 
 The General Manager stated that Al Mancini investigated and reported back to 
the Administrator and that it accepted option #1 and #2 (memoranda) and transmitted 
that to the Town Manager and then the Town Manager inexplicably filed another verbal 
complaint regarding the telephone poles.  The Administrator stated that he was 
watching and made certain suggestions.  The Chairman stated that National Grid will be 
available relocate and do drilling.   
 
 The General Manager reiterated that Prospect Street is a very hard street to work 
on and that there can be no blasting of hard granite would be higher than $100,000. 
 
 Board Member Inman asked why the Town is pressing so hard.  Board Member 
Masterson stated that no notice to Kent County Water Authority from the Town is the 
issue and that there should be no big rush to chop down a hill.  The General Manager 
stated he did not know the process of removal already done by the Town and he 
doubted that the trench is wide or deep enough and there was no design contemplated 
by the Town.  Also the Town now would like to work with Kent County Water Authority in 
2010 IFR and it must be determined how to segregate the areas for the Town and same 
for Kent County Water Authority.  The General Manager stated that this is a good thing 
for the Town and Kent County Water. 
 
 The General Manager stated that this small piece is also a problem for the issue 
due to construction days are dwindling.  Board Member Inman stated that Prospect 
2010 and West Warwick failed to notice and now because of the Town mistake is 
asking Kent County Water Authority to push it up on the schedule. 
 
 The General Manager stated the design is a problem for one street and it is 
much cheaper to bid a large job and $1,000 engineer construction management and 
$3,000 over and negotiation would not in the other bids. 
 
 Board Member Giorgio stated that the Town is now looking at cost avenues and 
trying to make it better for the future with Kent County Water Authority. 
 
 The General Manager stated that the sewer pipes are probably a problem.  The 
Chairman stated that the failure of the Town of West Warwick to notify Kent County 
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Water Authority does not justify our ignoring a major problem for the Town.  Board 
Member Gallucci stated the bogus complaint still exists and should be withdrawn.  
 
 Board Member Masterson stated that the matter should be resolved by a new 
and expeditious bid and to small contract out and for a good price. 
 
 It was moved by Board Member Giorgio and seconded by Board Member Inman 
to modify current IFR program and to include Prospect Street and to put the same out to 
bid and it was unanimously,  
 

VOTED:  To modify current IFR program and to include Prospect Street 

and to put the same out to bid. 

New Hire GIS Operator 
 
 The General Manager informed the Board that he interviewed and reviewed six 
applicants for the position of GIS Operator and those applications will be placed on file.  
The General Manager recommended one candidate, Daniel Goodrich, for the position 
subject to the applicant follow-up procedures.   
 
 After discussion, Board Member Gallucci moved and it was seconded by Board 
Member Masterson to hire Daniel Goodrich as a GIS Operator subject to two years 
probation and the regular pre-hiring due diligence of successful drug testing, BCI record 
checks and follow-up procedures by the General Manager and up to $45,000 salary as 
the position is not subject to the entry level salary procedures and it was unanimously, 
 

VOTED:  To hire Daniel Goodrich as a GIS Operator subject to two years 
probation and the regular pre-hiring due diligence of successful drug 
testing, BCI record checks and follow-up procedures by the General 
Manager and up to $45,000 salary as the position is not subject to the 
entry level salary procedures. 

 
New Hire Equipment Operator/Laborer (2 positions)  
 
 The General Manager informed the Board that he interviewed and reviewed 
three applicants for the position of Equipment Operator/Laborer and one application will 
be placed on file.  The General Manager recommended two candidates, Michael 
Beauregard, and Daniel Lemoi for the positions subject to the applicants follow-up 
procedures.   
 
 Board Member Giorgio stated that according to the recent Handbook (2003) and 
prior hiring policy since 1995 that the recommendation of the General Manager has 
worked well in the past and is satisfied with the results.  Board Member Giorgio stated 
that the hiring policy is very important for the integrity of the Authority. 
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After discussion, Board Member Gallucci moved and it was seconded by Board 
Member Giorgio to hire Michael Beauregard and Daniel Lemoi as Equipment 
Operator/Laborers subject to two years probation and the regular pre-hiring due 
diligence of successful drug testing, BCI record checks and follow-up procedures by the 
General Manager and adherence to the established entry level salary and it was 
unanimously, 
 

VOTED:  To hire Michael Beauregard and Daniel Lemoi  as Equipment 
Operator/Laborers subject to two years probation and the regular pre-
hiring due diligence of successful drug testing, BCI record checks and 
follow-up procedures by the General Manager and adherence to the 
established entry level salary. 

 
 

      Board Member Inman made a Motion to adjourn, seconded by Board Member 
Masterson and it was unanimously, 

 
  VOTED: To adjourn the meeting at 4:25 p.m.          
     
 
                                                                                                                  
      ____________________  
      Secretary Pro Tempore 
 
 
 






































