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KENT COUNTY WATER AUTHORITY 

 
BOARD MEETING MINUTES 

 
September 18, 2008 

 
The Board of Directors of the Kent County Water Authority held its monthly 

meeting in the Joseph D. Richard Board Room at the office of the Authority on 
September 18, 2008. 

 
 
Chairman, Robert B. Boyer opened the meeting at 3:30 p.m.  Board Members, 

Mr. Gallucci, Mr. Giorgio, Mr. Masterson and Mr. Inman were present together with the 
General Manager, Timothy J. Brown, Technical Service Director, John Duchesneau, 
System Engineer, Kevin J. Fitta, Arthur Williams, Finance Director, Legal Counsel, 
Joseph J. McGair, and other interested parties.   The Chairman introduced Frank 
Giorgio III as the new Board Member and that he welcomed him to the Board and he led 
the group in the pledge of allegiance.  

 
The minutes of the Board meeting of August 21, 2008 were moved for approval 

by Board Member Masterson and seconded by Board Member Gallucci and were 
unanimously approved.  

 
Guests: 
High Service Requests 
 
27 Elizabeth Court, West Warwick, Mr. and Mrs. Normand Goulet  
 
 The General Manager reminded there is an 80,000 gallon water deficit in the 
High Service Gradient and the policy of July 19, 2007 which is evidenced and attached 
as “A” and that there is no water to give out in the High Service Gradient. 
 
 Norman Goulet stated that he and his wife live on a cul de sac and his well which 
is not performing and was promised over 30 years ago that he could connect to the 
Kent County Water Authority system.  He stated that the rest of the homes on the street 
are already connected and his property has a connecting pipe which has been in place.   
He reiterated that his well was underperforming at this point and that he and his wife are 
elderly and are in need of the water for health reasons. 
 
 The Chairman moved and it was seconded by Board Member Giorgio that 
because of the underperforming well and that this constitutes a health issue to approve 
the request for water supply to service a single family home at 27 Elizabeth Court with 
the following conditions pursuant to Section 1.14 of the Kent County Water Authority 
Rules and Regulations in lieu of a moratorium:  
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1.  The Kent County Water Authority (KCWA) is not a guarantor of water supply 
for this or any other approval and KCWA can only supply water reasonably available to 
it and therefore any applicant/customer of KCWA understands that any third party 
commitments made by an applicant/customer are subject to the reasonable availability 
of water supply and limits of the existing infrastructure to support service. 

 
2.  A deficient condition associated with accelerated commercial and residential 

development exists in the area serviced by the KCWA.  The KCWA is in the process of 
planning for additional water supply and therefore delays or diminution in service may 
occur if the water supply is unavailable or unable to produce water sufficient to service 
the customers of KCWA. 

 
3.  Ventures, commitments or agreements are at the applicant’s sole risk if 

supply or existing infrastructure is found to be insufficient to support service.  The 
applicant may afford the Authority with system improvements to facilitate adequate 
service. 

 
4.  The applicant shall file a formal single family home application.  The 

applicant/customer understands that any undetected error in the application or an 
increase or change in demand as proposed, which materially affects the ability to supply 
water to the site, will be the responsibility of the applicant/customer and not the KCWA. 

 
 5.  Only conservation-wise plumbing fixtures are to be installed, including, but not 
limited to low flow shower heads, low flow toilets and low flow aerators on faucets. 
 
 6.  If irrigation systems are installed, they must be supplied by a private well.  
Xeriscape landscaping technique and/or proper planting bed (high water holding 
capacity) soil preparation shall be employed throughout the project. 
 

And it was unanimously: 

VOTED:  To approve the request for water supply to service a single 
family home at 27 Elizabeth Court with the following conditions pursuant to 
Section 1.14 of the Kent County Water Authority Rules and Regulations in 
lieu of a moratorium: 

 
1.  The Kent County Water Authority (KCWA) is not a guarantor of 

water supply for this or any other approval and KCWA can only supply water 
reasonably available to it and therefore any applicant/customer of KCWA 
understands that any third party commitments made by an 
applicant/customer are subject to the reasonable availability of water supply 
and limits of the existing infrastructure to support service. 

 
2.  A deficient condition associated with accelerated commercial and 

residential development exists in the area serviced by the KCWA.  The 



 3 

KCWA is in the process of planning for additional water supply and therefore 
delays or diminution in service may occur if the water supply is unavailable 
or unable to produce water sufficient to service the customers of KCWA. 

 
3.  Ventures, commitments or agreements are at the applicant’s sole 

risk if supply or existing infrastructure is found to be insufficient to support 
service.  The applicant may afford the Authority with system improvements 
to facilitate adequate service. 

 
4.  The applicant shall file a formal single family home application.  

The applicant/customer understands that any undetected error in the 
application or an increase or change in demand as proposed, which 
materially affects the ability to supply water to the site, will be the 
responsibility of the applicant/customer and not the KCWA. 

 
 5.  Only conservation-wise plumbing fixtures are to be installed, 

including, but not limited to low flow shower heads, low flow toilets and low 
flow aerators on faucets. 

 
 6.  If irrigation systems are installed, they must be supplied by a 

private well.  Xeriscape landscaping technique and/or proper planting bed 
(high water holding capacity) soil preparation shall be employed throughout 
the project. 

 

Center of New England, Phase A & B Highlands 

 Robert Rapoza, Scott Nelson of Center of New England and Ben Caito, PE were 
in attendance and requested an informal discussion.  The written request was by Mr. 
Rapoza for informal discussion attached as “B”. 
 
 Ben Caito, PE stated that the water sought is for detached single family 
condominiums which are under construction and the infrastructure is in place and he 
had submitted drawings and has received comments from Kent County Water Authority 
and wanted to discuss options. 
 
 Mr. Caito spoke from a plan of the area.  The General Manager reminded that 
the infrastructure is extremely problematic.  The Chairman reiterated that he has similar 
concerns that Kent County Water Authority must keep its drinking water pure.  The 
General Manager mentioned stagnation concerns.  The General Manager reminded that 
previously, the Developer strongly asserted that the development was to be serviced by 
a community well and Kent County Water Authority was not needed and as a result, the 
infrastructure was not constructed in compliance with Kent County Water Authority 
Rules and Regulations and was done without any Kent County Water Authority input.  
Scott Nelson said in answer to the Chairman, that the community well will not be built 
because of cost and return on investment issues.  The Chairman asked about the 
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wetland tie-in which is currently in permitting with the Department of Environmental 
Management and Scott Nelson said there was no resolution.  Board Member Gallucci 
recalled that the General Manager had predicted that the community well would not be 
used in that wells ultimately fail. 
 
 The General Manager stated that stagnation prevention requires steady flow and 
flushing parts in any system are very difficult and expensive to maintain.   The General 
Manager reiterated that the lack of “as built” drawings made for a very difficult situation 
in order to review the installation and materials.  The staff will continue to meet with 
CNE regarding this issue. 

 
LEGAL MATTERS 
 
Facility Access – Amgen 
 
 Easement rights of Kent County Water Authority were impeded by Amgen's 
security protocol.  The General Manager forwarded correspondence to Berglund, P.E. 
setting forth easement rights and to contact to discuss the matter and there has been no 
formal reply and the General Manager stated that there is a conflict and there will be a 
need to discuss further. 
 
 Amgen requested Kent County Water Authority and its contractor to execute an 
access agreement/ license with respect to access to the tank.  On February 7, 2007, 
Kent County Water Authority forwarded correspondence to Amgen stating that Kent 
County Water Authority has pre-existing easement rights for accessing the tank.  With 
respect to draining the tank for maintenance, the Kent County Water Authority 
discovered the proposed drainage system was not installed and the existing system 
removed.   On August 10, 2007, Legal Counsel for Amgen forwarded a proposed 
easement agreement to Legal Counsel for Kent County Water Authority.  Legal Counsel 
and the General Manager have reviewed the proposed agreement and it extinguishes 
the pre-existing easement rights acquired in 1987.  Therefore, Legal Counsel informed 
Legal Counsel for Amgen that the agreement is not acceptable as drafted as it 
extinguishes easement rights. The executed easement document from Amgen legal 
counsel was received however, the description for the easement area was omitted.  A 
plan was received, however, it is not clear as to the situs of the easement area.   
Therefore, Legal Counsel requested from Amgen another plan that clarifies the 
easements area, however, Amgen was unable to provide Kent County Water Authority 
counsel with another plan. An engineer stamped plan was received and the subject 
easement recorded on September 4, 2008. 
 
Quaker Lane Booster Station 
 
 In order to meet setback requirements of the generator from the structure and to 
accommodate a temporary construction easement, 25’ to 50’ of abutting property owned 
by Duke Associates Limited Liability Corp. is required.  Legal Counsel forwarded to the 
owner written request for a lease and has subsequently been in contact with the owner.  
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Legal Counsel and the General Manager met with the land owner at the site.  Kent 
County Water Authority will provide the land owner with a survey depicting the 
easement area and the owner will obtain an appraisal of the site with respect to Kent 
County Water Authority obtaining an easement and the owner will forward to Legal 
Counsel the appraised value of the easement.  Legal Counsel for Kent County Water 
Authority has forwarded to the owner the engineering and Kent County Water Authority 
has offered to rehabilitate the retaining wall (the integrity of which is compromised and 
in need of repair) in lieu of paying a fee to the owner for expansion of the easement 
area. Legal Counsel contacted the owner and he stated that the real estate may be 
under sales contract.  Legal Counsel for the owner of the property met with the General 
Manager and Legal Counsel with respect to historical easements on the site.  The 
owner will grant Kent County Water Authority additional easement area for the 
renovations to the station and Kent County Water Authority will extinguish an easement 
no longer utilized by Kent County Water Authority for ingress/egress to the station. Kent 
County Water Authority has obtained the legal descriptions for the respective easement 
areas and Legal Counsel has forwarded the easement deeds to Legal Counsel for the 
owner for their review.  Legal Counsel has received from Legal Counsel for the owner 
an instrument to extinguish the former easement.  The instrument was approved by 
Legal Counsel and Kent County Water Authority.  The owner requested indemnification 
from Kent County Water Authority for maintenance of the retaining wall post 
construction.  Legal Counsel has informed owner that Kent County Water Authority can 
not indemnify owner during or after construction of the retaining wall as it is located on 
property not owned by Kent County Water Authority and the wall was not maintained by 
Kent County Water Authority in the past.  However, the agents and contractors are 
insured which will address any liability concerns of the property owner during 
construction of the wall.    The owner was provided by Kent County Water Authority with 
a copy of the report on the condition of the wall.  The owner will provide easements to 
Kent County Water Authority to expand the existing area for the station renovations and 
Kent County Water Authority will extinguish its easement rights to an area parallel to 
Bald Hill Road.  The other easements are finalized and have been recorded in the 
Warwick. Rhode Island Land Evidence Records on June 20, 2008. The executed 
license from Baltic Realty to Kent County Water Authority was received by Legal 
Counsel on September 17, 2008 for execution by Kent County Water Authority. 
 
Joseph Petrarca, Department of Public Utilities and Carriers 
 
 The decision by the Division of Public Utilities and Carriers has recently been 
rendered by the Hearing Officer, Lanni which was in favor of Mr. Petrarca.  Legal 
Counsel and the General Manager determined that the decision is contrary to the Kent 
County Water Authority Rules and Regulations and an appeal was taken and is 
scheduled for February 4, 2008 by the Division of Public Utilities and Carriers and is 
now awaiting decision from the Hearing Officer.  Due to water quality issues on Philip 
Street, Legal Counsel will move for a postponement of the decision of the Hearing 
Officer and he will have continued discussion with the General Manager concerning the 
possibility of an amendment of the IFR program.  A settlement offer was drafted by the 
Department of Attorney General and is being considered by Legal Counsel and General 
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Manager and they have spoken and are awaiting the status of the job.  This matter is on 
hold until the disposition of the 2006 and 2007B bid and the cost is to be determined. 
 
Department of Health Rules and Regulations 
 
 Legal Counsel forwarded to Gregory A. Madoian, Esq., Legal Counsel for the 
Department of Health, the proposed private water system rules and regulations 
amendments as pertaining to public drinking water.  These amendments were prepared 
by Legal Counsel, the General Manager and the staff.  Legal Counsel also placed a 
telephone call to Mr. Madoian.  Mr. Madoian contacted Legal Counsel who stated that 
that the rules and regulations will be reviewed the week of April 15, 2007.  Legal 
Counsel subsequently inquired of the Department of Health and it is still being 
considered.  Legal Counsel has and will continue to contact the Department of Health 
until he receives an answer.  This has been a frustrating issue in that the Department of 
Health has had these proposed regulations since April 9, 2007.  Legal Counsel has sent  
letters and telephone calls in an attempt to schedule a meeting with the General 
Manager and Department of Health officials who do not seem to be motivated to 
address this serious issue.  Legal Counsel will continue to pursue this issue, albeit there 
is serious resistance and he sent a letter to the Department of Health Legal Counsel on 
March 11, 2008 and is awaiting word on a meeting.  Legal Counsel telephoned Mr. 
Madoian on several occasions, including June 12, 2008 and June 26, 2008 and a letter 
was sent to Mr. Madoian on August 12, 2008.  Mr. McGair left a voice mail for Mr. 
Madoian on September 16, 2008 and there has been no reply as of yet.  It is clear that 
despite efforts that the State is not interested and that the Kent County Water Authority 
should enact its own regulation and Legal Counsel will develop legislation due to the 
indifference of the Department of Health.    
 
G-Tech 
 
 On June 30, 2006, G-Tech received approval of water service for its campus.  
Subsequent to approval, the campus was subdivided and sold.  G-Tech did not notify 
Kent County Water Authority of the change in ownership as required by its Rules and 
Regulations.  As a result of the change in ownership, the service at the property (Data 
Center) does not conform to the original tenets of the approval as the building is 
occupied by a different owner resulting in one service supplying different owners.  
Master metering is reserved for single ownership and G-Tech does not meet this 
requirement as G-Tech is currently connected to the Condyne Master Meter Service.  
Kent County Water Authority met with a representative of Condyne who was not aware 
that it was servicing the G-Tech data center.  G-Tech is required to install a separate 
service to Hopkins Hill Road as set forth in Option A of the December 14, 2006 
correspondence from G-Tech to Kent County Water Authority in order to resolve the 
issue of water service.  Counsel will draft legislation to in the General Assembly address 
this serious issues since the Department of Health has taken no action after repeated 
strips taken by Kent County Water Authority. 
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 Legal Counsel performed research of the West Greenwich Land Evidence 
Records to ascertain the ownership of certain parcels of real estate located within the 
G-Tech site given recent subdivision of the site.  The data center is under different 
ownership as a result of the subdivision but serviced by a master meter in violation of 
the regulations of Kent County Water Authority for property owned by another party.  
Legal Counsel for Kent County Water Authority, the General Manager and John 
Duchesneau met with Legal Counsel for Amgen and two Amgen representatives.  
Amgen and its Legal Counsel provided Kent County Water and its Legal Counsel with 
title to the subject property from Legal Counsel for the title company.  Legal Counsel for 
Amgen will draft an indemnification agreement with respect to common service.  Legal 
Counsel will review the indemnification agreement and determine whether or not the 
common service is legally permitted by the regulations of Kent County Water Authority.  
Amgen will coordinate a meeting with the owner of the property providing water to the 
data center.  
 
 Legal Counsel for G-Tech prepared a proposed memorandum of agreement 
between the parties and forwarded this to Legal Counsel for the Authority on August 10, 
2007.  Legal Counsel for Kent County Water Authority and the General Manager have 
reviewed the proposed agreement and it conflicts with the regulations of Kent County 
Water Authority.  Therefore, Kent County Water Authority has forwarded 
correspondence to Amgen directing compliance by Amgen of installation of separate 
services. 
 
 G-Tech has filed a Declaratory Judgment/Restraining Order action and Kent 
County Water Authority has filed a Motion to Dismiss which will be briefed on January 4, 
2008 with response by G-Tech for January 25, 2008 and hearing scheduled for 
February 1, 2008.  Kent County Water Authority brief was filed with the Kent County 
Superior Court on January 4, 2008.  The matter has been dismissed and G-Tech will 
pursue with the DPUC.  Legal Counsel received a letter from Attorney William Landry 
on January 28, 2008 stating that they will file with the DPUC.   On July 16, 2008, G-
Tech filed a Complaint with the DPUC against Kent County Water Authority.  On August 
5, 2008, Legal Counsel for Kent County Water Authority filed an Answer to the 
Complaint.  The DPUC has not scheduled any further proceedings. 
 
River Point Lace Works 
 
 The Company has gone into receivership and owes Kent County Water Authority 
approximately $50,000. Legal Counsel has appeared at Court and has had conferences 
with the Receiver and will monitor the proceedings.  Palmisciano-Ponte Investment 
Group LLC purchased business only as a going concern.  Lender foreclosed on real 
estate and was highest bidder at foreclosure.  Lender in discussion with Palmisciano-
Ponte Investment Group LLC regarding Palmisciano-Ponte Investment Group LLC 
purchasing real estate.  All parties are aware of Kent County Water Authority statutory 
lien and Legal Counsel will continue to monitor situation and pursue collection of debt.  
Legal Counsel has had further discussion with Lender and there is no change in status 
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of the property.  Lender requested updated figure on balance owed to Kent County 
Water Authority which was provided by Legal Counsel. 
 
 Lender paid pre-petition debt in the sum of $42,600.32 on April 30, 2008.  Legal 
Counsel will contact attorney for Lender the week of July 21, 2008 for status of payment 
of post petition debt.    Lender acknowledges that it will be responsible for payment of 
post petition if property not sold.  Lender is still attempting to find a buyer for the 
property.  Legal Counsel will pursue further action if payment is not forthcoming.  Sale 
of property is pending.   Legal Counsel to follow up regarding closing and payment of 
Kent County Water Authority bill.  As of September 17, 2008, this matter is still pending.  
Compromise of bill has been requested but the same was refused by Kent County 
Water Authority. 
 
Providence Water Supply Board Rate Case 
 
 The Providence Water Supply Board rate case is in the Supreme Court 
appealing the Post City contributions which were denied by PUC and the counsel for 
DPUC has entered his appearance and Kent County Water Authority has offered to 
assist Providence Water Supply Board but have not been called upon  to date to 
participate in the appeal and there is no action to take place except to await a hearing 
date. 
 
Harris Mills 
 
 The company has gone into receivership.  Kent County Water Authority is owed 
$3,676.58.  Permanent receivership to be appointed.  Legal Counsel will monitor for 
proof of claim filing. A permanent receiver was appointed.  A proof of claim prepared 
and forwarded to the General Manager for signature on September 17, 2008 and will be 
filed in the Kent County Superior Court and sent to the receiver. 
 
Hope Mill Village Associates 
 
 The company is in receivership.  Kent County Water Authority is owed $1,632.44.  
Legal Counsel to prepare and file Proof of Claim.  Proof of Claim prepared and will be 
forwarded to the General Manager for signatures.   Proof of Claim filed in Kent County 
Superior Court  and was sent to the receiver on August 28, 2008 and as of September 
17, 2008 this case is still pending. 
 
CNE – Amendment to Stipulated Approval 
 
 Legal Counsel for Kent County Water Authority researched the ownership of the 
properties comprising the CNE and amended the approval to include current owners of 
the real estate.  The instrument was executed by the CNE land owners on July 8, 2008 
and received by Legal Counsel on July 16, 2008 for execution by the Chairman of Kent 
County Water Authority.  The Amendment to Stipulated Approval was executed by the 
Chairman for the Board on August 21, 2008.   
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Haven Healthcare 
 
 The debtor agreed to pay Kent County Water Authority the amount of $1,820.01 
for adequate assurance which was correct amount pursuant to statute and payment 
was received.  Proof of claim was filed on December 5, 2007 in Connecticut Bankruptcy 
case.  Legal Counsel is monitoring progress of bankruptcy case which is complex as 
there are multiple facilities throughout New England involved in the bankruptcy. 
 
 
DPUC/Lombardi 
 
 Santo Lombardi is contesting a water bill and the bill was upheld at an informal 
hearing on April 22, 2008 and Mr. Lombardi has appealed the same and the matter was 
scheduled to July 29, 2008 and then rescheduled to September 11, 2008 and that Mr. 
Lombardi did not appear at the hearing, however, the DPUC has taken the position that 
Mr. Lombardi was lost in the building and did not know what room the hearing was in 
and therefore a new hearing will be held at a future date. 
 
Director of Finance Report: 

 Arthur Williams, Finance Director, explained and submitted the financial report 
and comparative balance sheets, statements of revenues, expenditures, cash receipts, 
disbursements and comparative balance sheets and statements of revenue through 
August, 2008, which is attached as “C” and after discussion, Board Member Gallucci 
moved and seconded by Board Member Masterson to accept the reports and attach the 
same as an exhibit and that the same be incorporated by reference and be made a part 
of these minutes and it was unanimously,  
 

VOTED: That the financial report, comparative balance sheet statement of 
revenues, expenditure, cash receipts, disbursements and comparative 
balance sheets and statements of revenue through August, 2008 be 
approved as presented and be incorporated herein and are made a part 
hereof as “C”.   
 

Point of Personal Privilege and Communications: 
 
 Board Member Gallucci stated that press articles have not accurately portrayed 
the pre-filed testimony in the pending PUC rate request. 
 
 The Chairman stated that he is very pleased with GIS maps which have been 
installed as it is a time saver as well as a great tool. 
 
GENERAL MANAGER/CHIEF ENGINEER’S REPORT 

New Business 
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Hydrant Painting - Color Coding NFPA/Hopkins Hill Fire 
 
 The General Manager presented a document attached and evidenced as “D” for 
the encapsulation of hydrants which is far less expensive than other treatments for the 
colored fire hydrants and that there will be discussion concerning NFPA coding for 
some Fire districts. 
 
KCWA Service Population Determination, Approval  
 
 The General Manager gave an overview of the comprehensive travel of the water 
area population estimate which is very accurate and is attached as “E”.  He stated that 
this method is the accurate and correct approach in using 2000 census tracts and data 
has been updated.  There was lengthy discussion by the Board. 
 
 It was moved by Board Member Masterson and seconded by Board Member 
Gallucci to adopt the Kent County Water Authority Service Population and it was 
unanimously, 
 

VOTED:  To adopt the Kent County Water Authority Service Population as 
evidenced and attached as “E”. 

 
Policy Memo, Pressure Gradient Service Elevation Limits, Approval 

 The General Manager gave an overview of the policy memorandum concerning 
the pressure gradient service elevation limits as evidenced and attached as “F” with 
thorough discussion by the Board. 
 
 It was moved by Board Member Masterson and seconded by Board Member 
Gallucci to approve and accept the Pressure Gradient Service Elevation Limits Policy 
attached and evidenced as “F” and it was unanimously, 
 

VOTED:  To approve and accept the Pressure Gradient Service 
Elevation Limits Policy attached and evidenced as “F”. 
 

Policy Memo, Service Materials, Approval 
 
 The General Manager stated that Kent County Water Authority uses copper pipe 
up to the curb stop.  He stated that it was more expensive but saves in the long run for 
durability and more importantly to locate the pipe quickly in the event of breaks. 
 
 The General Manager presented an overview and a memorandum as evidenced 
and attached as “G” and after thorough discussion, it was moved by Board Member 
Inman and seconded by Board Member Masterson to accept and approve the policy 
regarding service materials and it was unanimously,  
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VOTED:  To accept and approve the policy regarding service materials as 
evidenced and attached as “G”. 
 

Improved System Gradient Discussion  
 
 The General Manager presented an overview and a map for improved Kent 
County Water Authority system for December, 2008 as evidenced and attached as “H” 
which depicts the complete information for the entire system.  It was presented as 
information for the Board. 
 
CAPITAL PROJECTS: 
INFRASTRUCTURE PROJECTS: 
 

All Capital Projects and Infrastructure Projects were addressed by the General 
Manager and described to the Board by the General Manager with general discussion 
following and are described on exhibit “I” and disinfected byproducts report attached as 
“J” as meeting all the requirements. 

 
 
Change Order #1 
 
 The General Manager presented and recommended approval of Change Order 
#1 (CIP 7C, 7D and 8A) as evidenced and attached as “K” and stated that this change 
order is necessary since an unknown existing culvert was discovered in the field after 
the project was awarded and that the amount was reasonable for the work to be done. 
 
 It was moved by Board Member Masterson and seconded by Board Member 
Inman to approve Change Order #1 (CIP 7C, 7D and 8A) to C.B. Utility as evidenced 
and attached as “K” in the amount of $3,000.00 and it was unanimously, 
 

VOTED: To approve Change Order #1 (CIP 7C, 7D and 8A) to C.B. Utility 
as evidenced and attached as “K” in the amount of $3,000.00. 

 
Finance Director Selection, Board Member Report 
 
 
 The General Manager stated that he had interviewed respondents to the 
advertising for the position over a protracted period and he conducted second 
interviews for the position and he would like another advertising to interview more 
candidates.  The General Manager stated that the Chairman, Board Member Masterson 
and Board Member Gallucci had attended some of the interviews but were never 
together at one meeting. 
 
 The Chairman iterated that approximately sixteen interviews were conducted and 
it was his determination that Kent County Water Authority needed to find competence, 
stability and loyalty in the successful candidate.  He believes that the two candidates 
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were  well qualified.  He stated that he has the utmost confidence in the General 
Manager in working with the one ultimately to be hired.  The Chairman stated that 
Finance Director Arthur Williams has done an excellent job over the years and there is a 
window of time until December 31, 2008 (Arthur Williams retirement) to have him assist 
the new hire and that Kent County Water Authority must act expeditiously.  The General 
Manager had recommended that due to the recent developments in the economy that 
there may be more candidates available and favored re-advertising.  The Chairman 
stated that he did not favor re-advertising and that there are, as previously stated, 
exceptional candidates who have already been interviewed.  
 
 The Chairman stated that the Authority has made great strides and has a highly 
professional staff.  The Chairman stated that Joanne Gershkoff is the candidate who 
impressed him the most since she has the requisite accounting and managerial skills 
and was employed in her previous position for 23 years as a Manager of an Accounting 
Department and is currently in the process of closing the company. 
 
 Board Member Gallucci commented on the thoroughness of the search which 
included lengthy interviews.  He concurred that Joanne Gershkoff’s references were  
excellent and that he is not in favor of re-advertising especially since the new hire would 
need the time with the current finance director.  
 
 Board Member Inman stated that his schedule did not allow him to be at the 
interviews, however he did read the resumes and he agrees with the Chairman about 
not re-advertising. 
 
 The General Manager stated Ms. Gershkoff did not have a college degree and 
that Public Utilities accounting is very specific.  He stated that current Financial Director 
Arthur Williams explained the parameters of the position to Ms. Gershkoff and 
demonstrated the procedures.  The General Manager reiterated that Finance Director is 
a very difficult job. 
 
 Board Member Giorgio stated that he was very impressed with Ms. Gershkoff’s 
longevity and credentials. 
 
 It was moved by Board Member Gallucci and seconded by Board Member 
Giorgio to hire Joanne Gershkoff as Director of Finance and Administrative Finances 
subject to the Kent County Water Authority employment policy which includes a two 
year probationary period and other details which will be addressed by the General 
Manager and it was unanimously,  
 

VOTED:  To hire Joanne Gershkoff as Director of Finance and 
Administrative Finances subject to Kent County Water Authority 
employment policy which includes a two year probationary period 
and other details which will be addressed by the General Manager. 
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      Board Member Gallucci made a Motion to adjourn, seconded by Board Member 
Masterson and it was unanimously, 

 
  VOTED: To adjourn the meeting at 6:00 p.m. 
 
 
                                                                                                                                                                                                   
      ____________________  
      Secretary Pro Tempore 




































