
Warren Harbor Commission 
Minutes from the January 3rd, 2012 Meeting 
 
Present 
William J. Kemp (chair) 
Mark Amaral 
Julie Blount  
Peter Tekippe  
Don Betts  
Craig Lippman 
Matthew Calouro, Harbormaster 
Tom Culora 
 
Meeting Opened by Chairman at 7:05 p.m.  

1. M/S/C: Approval of the Harbor Commission Minutes of November 2011 and December 2011. 
 

2. Harbormaster Report.   
a. No report presented 

 
3. Marina and Commercial Dock Update 

a. Discussed holding a meeting with the new town manager to brief him on the marina arrangements 
between town and adjacent land owners.  This would be followed by a meeting with town 
manager to explore options and opportunities for transient boat parking that are mutually 
beneficial to all parties. The harbormaster will take the lead on organizing the meeting with the 
town manager.  

b. Further discussed the Commission’s interest in exploring the viability of creating a management 
contract so that the Town manages the whole of the marina facility creating greater management 
controls and decreasing liability. 

c. Following up on a previous discussion, the Commission would like to make sure that Warren is 
adequately and appropriately represented in cruising guides so as to increase interest in visiting the 
Town’s waterfront.  Commission member Amaral will contact the Cruising Guides.  
 

4. ROW Status and update.  
a. Received an update on installation of markers and seats. The next step is to review and approve 

the final design of the markers.  Commission discussed and agreed to the need for formal survey’s 
of several of the ROWs that are receiving markers to confirm their proper placement.  

b. Zack Pendelton, Law Fellow, Roger Williams University Law School has prepared a package of 
four ROWs that are now ready to be submitted to CRMC for approval. 
 

5. Other Business 
a. M/S/C: executive session to hear report on non-permitted dock in the Kickemuit River . 
b. Commission agreed that given the experience of the non-permitted dock in the Kickemuit River, 

the town’s ordinance and harbor plan should be reviewed and  adjustments noted that would have 
improved the Town’s ability to manage this situation.  Updates may consider: inspections, ability 
to enforce, training and qualifications, and marina regulations.  A sub-committee was formed to 
work on this that includes: M. Amaral. C. Lippman, C. Culora and M. Calouro.  The harbormaster 
will organize a meeting to conduct this review.  
 

6. Motion to Adjourn at 8:15 p.m.  
 
__________________________________ 
William J. Kemp, Chairman 
 
______________________________ 
Mark Amaral, Secretary 


