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THE MINUTES OF THE REGULAR MONTHLY MEETING 
OF THE COMMISSIONERS OF THE HOUSING AUTHORITY 

OF THE CITY OF NEWPORT, RHODE ISLAND 
HELD ON THE FORTEENTH DAY OF JANUARY 2014 

 
 The Commissioners of the Housing Authority of the City of Newport, Rhode Island met 
in regular session in the Administration Building Newport, Rhode Island at 5:00 p.m. on January 
14, 2014. 
 
 Roll call followed the Pledge of Allegiance and Silent Prayer: 
 
 PRESENT:   
    Chair        Frank Landry 
    Vice Chair    Frank Coleman 
    “     Cheryl Abney 
    “     Frank McCauley 
    “     Charles Laranjo 
    “     Nikki Vazquez 
    “     Peggy Henderson 
 
 ABSENT:  None.  
     
 ALSO PRESENT: Attorney Joseph J. Nicholson, Jr. 
 
 Upon a motion by Commissioner Abney, seconded by Commissioner McCauley, and 
unanimously carried, the minutes of the regular monthly meeting held on December 10, 2013 
were approved.  
 
 Under communication to this month’s Board meeting, the Secretary presented the 
following updates: 
 
   1) The Chairman officially welcomed the new Resident Commissioner Peggy 
Henderson to the Board.  
  
 Upon a motion by Commissioner Coleman, seconded by Commissioner Abney, and 
unanimously carried, communications regarding the new Resident Commissioner was received. 
 
  2) HUD-Interim Proration-85% Operating Subsidy   
 
 Upon a motion by Commissioner Coleman, seconded by Commissioner Abney, and 
unanimously carried, the communication regarding HUD Interim Prorating was received as 
presented. 
 
 3) The Secretary presented a letter from Operation Stand Down Rhode Island (OSDRI) 
outlining interest in renting approximately 1000 square feet of space at the Florence Gray Center.  
The space would be utilized by OSDRI for supportive services for Veterans and Families case 
management staff.  Additionally, OSDRI has interest in developing veterans housing on 
Authority owned land located on Girard Ave.   These plans are in the discussion stages and will 
be brought back to the Board as further discussions evolve.  
 
  Upon a motion by Commissioner Coleman, seconded by Commissioner Abney, and 
unanimously carried, to receive this communication and forward to Administration. 
 
 4) Beth’s Quest letter from Stacey Yarrow and a check in the amount of $1,040.35 for the 
lyme disease awareness and prevention program.  
 
  Upon a motion by Commissioner Coleman, seconded by Commissioner Abney, and 
unanimously carried, communications were received as presented and identified as Beth’s Quest 
to be deposited. 
 
 The Secretary requested authorization and approval of the monthly bills. 
 
 Upon a motion by Commissioner Abney, seconded by Commissioner McCauley, and 
unanimously carried, payment of the bills was approved. 
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 The Secretary requested authorization and approval of the following payment (s): 
 
 a).  Authorization and approval for requisition for payment #8 to Stand Corporation for 
the  Hillside Homes Project in the amount of $178,645.41. 
 
 Upon a motion by Commissioner Coleman, seconded by Commissioner Abney, and 
unanimously carried, authorization to pay requisition #8 to Stand Corporation in the amount of 
$178,645.41. 
 
 b). Authorization and approval for requisition for payment to FJS Associates for the  
Hillside Homes Project in the amount of $22,226.71.  
 
 Upon a motion by Commissioner Coleman, seconded by Commissioner Abney, and 
unanimously carried, authorization to pay FJS Associates in the amount of $22,226.71. 
 
Park Holm Redevelopment: 
 
 a).  Authorization and approval for requisition for payment #17 to TAG Associates, Inc. 
for consulting work for the Park Holm Redevelopment Project in the amount of $51,098.78. 
 
 Upon a motion by Commissioner Vazquez, seconded by Commissioner Laranjo, and 
unanimously carried, authorization to pay TAG Associates in the amount of $51,098.78. 
 
 The following Resolution was introduced by Commissioner Vazquez, it being Resolution 
No. 1085.  Same was read aloud and in full by Commissioner Laranjo, and considered by the 
Commissioners regarding Park Holm Phase 3.  
 

RESOLUTION 1085 – HOME FUNDING APPLICATION 
 

A Resolution – Ratifying the Executive Director’s decision to Submit a HOME funding 
application to Rhode Island Housing for gap financing for Park Holm Phase III 

WHEREAS, Rhode Island Housing ("RIH") is accepting applications for a new 
initiative called the Rental Assistance Demonstration ("RAD"), which allows 
housing authorities to convert public housing units to units covered by a Housing 
Assistance Payment Contract under either of two RAD components: Project Based 
Vouchers ("PBV") or Project Based Rental Assistance ("PBRA"); and  

 
WHEREAS, HOME is intended to provide funding for housing authorities and 
other organizations for the development of affordable housing for low and very low 
income households; and  

WHEREAS, the Housing Authority of The City of Newport ("HACN") has identified 44 
public housing units, which are part of the Park Holm Phase III (the “Project”) 
redevelopment, as suitable for funding under HOME due to the deteriorating physical 
conditions of the units; and  

 

WHEREAS, HACN intends to redevelop the entire 262 public housing units at 
Park Holm through multiple phases, for which the 44 units proposed as part of 
Phase III are intended as the next phase and for which HACN has already 
submitted both a RAD application for HUD approval and a 9% low income 
housing tax credit application to Rhode Island Housing; and which project will still 
require additional gap financing for financial feasibility; and  

 
WHEREAS, HACN staff has discussed the Phase III Park Holm redevelopment 
with the HACN Development Committee and Resident Leaders. 
   
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the 
Housing Authority of the City of Newport: 
 
1.  The Executive Director is hereby authorized to submit an application to RIH 
for HOME funding in order to provide necessary gap financing for Phase III of the 
Park Holm redevelopment..  
 
2.  The Executive Director is hereby authorized to update, revise or correct any 
project information, as appropriate, in connection with submitting the application 
for HOME to RIH.  
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3.  The Executive Director is hereby authorized to take any and all appropriate actions, 
and execute all appropriate documents to carry out the Resolution consistent with its 
terms.  
 
 
 
PASSED, ADOPTED AND APPROVED on this 14th day of January, 2014. 
 
 
ATTEST: 

 
 
 

James J. Reed, Executive Director 
 HACN 
 

HOUSING AUTHORITY OF THE CITY OF NEWPORT 

BOARD OF COMMISSIONERS SUMMARY OF RESOLUTION 
 
Background  
 

The HOME Investments Partnership Program (HOME) is authorized under Title II of 
the Cranston-Gonzalez National Affordable Housing Act, as amended. HOME 
provides formula grants to states and localities to fund a wide range of activities that 
build, buy and/or rehabilitate affordable housing for rent or homeownership, or provide 
direct rental assistance to low-income families. HOME is the largest Federal block 
grant to State and local governments designed exclusively to create affordable housing 
for low-income households.  
Rhode Island Housing has announced a competitive funding round for FY2014 with 
approximately $3 million available for the redevelopment of affordable housing for low 
and very low income households. Applications are due by 4:00 on January 15, 2014. 
There is a maximum award of $500,000 per applicant, per municipality, per year and 
there must be a minimum of $1,000 per unit for HOME funds requested. This Board 
resolution is a required component of the application submission. 
 
Park Holm Phase III 
 
This redevelopment phase consists of the demolition of five buildings, totaling sixteen 
units, and the comprehensive rehabilitation of 44 existing public housing units. 36 of 
the 44 units will be low-income housing tax credit units for which an application was 
submitted to RIH in October 2013 and for which a decision on award is expected in 
February 2014. The 8 non-LIHTC units would be funded as part of HUD’s Rental 
Assistance Demonstration for which an application was submitted to HUD on 
December 31, 2013. 
The current budget includes funding sources such as tax credit equity from an outside 
investor, a first mortgage from either a lending institution or RIH,  RIH gap financing 
that includes HOME, Building Homes Rhode Island (BHRI) and a RIH Deferred loan 
and HACN financing that may include some combination of Capital, RHF and/or 
COCC funding. As part of a recent change in HOME application requirements, firm 
funding commitments are required such that HACN contributions as shown on the 
funding application are anticipated to be higher than what will actually be required to 
implement this redevelopment phase. Gap financing sources such as BHRI and the 
Federal Home Loan Bank’s Affordable Housing Program (AHP) will be applied for, 
but subsequent to the submission of the HOME application. 
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      NOW, THEREFORE, BE IT RESOLVED, that the Park Holm Phase 3 Resolution 1085 
be approved and signed by the Chairman and attested to by the Executive Director. 
   

AYES      NAYS 

   Chair Landry     None. 
   Vice Chair Coleman  
   Commissioner Abney         
   “             McCauley 
   “              Laranjo       
   “             Vazquez  
   “             Henderson 
   
 The Chairman thereupon declared said motion carried and said Resolution adopted with 
attached documents. 
   

The Secretary presented to the Commissioners requested approval and adoption of the 
2014 Annual Plan and all accompanying documents for submission to HUD.  

Upon a motion by Commissioner Abney, seconded by Commissioner McCauley, and 
unanimously carried, the 2014 Annual Plan with all accompanying documents was adopted and 
approved. 

The Secretary presented to the Commissioners requested approval of the March 2013 
Financial Statements Audit and all accompanying documents.  

Upon a motion by Commissioner McCauley, seconded by Commissioner Abney, and 
unanimously carried, the 2013 Financial Audit with all accompanying documents was approved. 

 
 The Secretary presented to the 2014 Income Limits to receive and implement. 
 

Upon a motion by Commissioner Abney, seconded by Commissioner McCauley, and 
unanimously carried, receiving and authorizing the implementation of the 2014 Income Limits 
effective January 1, 2014.  
 
 The Secretary communicated to the Board that the Grievance Appeal Hearing that was on 
the Agenda will be continued to the February meeting. At the request of one of  the participants 
involved in the hearing is unable to attend the hearing.  
 
 Upon a motion by Commissioner Coleman, seconded by Commissioner Abney, and 
unanimously carried, this communication regarding the appeal hearing was received as 
presented. 
 
 The Secretary presented to the Commissioners the collection loss report requesting a 
write off in the amount of $830.04 as uncollectible and classified as bad debt. 
 
 Upon a motion by Commissioner Laranjo, and seconded by Commissioner Abney, and 
unanimously carried, the write off in the amount of $830.04 was approved.   
  
 The Secretary submitted to the Board the Consent Calendar items which included the 
C.O.P. Report, Occupancy, Applications, & Section 8 Report, Resident Services Report, Actual 
YTD Expenses, Operating Reserve Analysis and Collection & Loss payment in the amount of 
$50.00. 
 
 Upon a motion by Commissioner Coleman, seconded by Commissioner Laranjo, and 
unanimously carried, the above Consent Calendar items were received as presented.  
 
 The Secretary presented to the Board an updated Capital/ARRA Projects report regarding 
the Hillside Homes, Park Holm, Florence Gray Center, Edgar Court Sidewalks, Donovan Manor, 
snow storm January 3, 2014, Pond Avenue. 
 
 Upon a motion by Commissioner Vazquez, seconded by Commissioner McCauley, and 
unanimously carried, the report regarding the Capital/ARRA Project (s) updates were received as 
presented.  
 



 5 

 The Secretary presented to the Board the Newport Resident Council monthly report to be 
received.   
 
 Upon a motion by Commissioner Abney, seconded by Commissioner McCauley, and 
unanimously carried, that the monthly report regarding the Newport Resident Council was 
received as written. 
  
 Upon a motion by Commissioner Coleman, seconded by Commissioner McCauley, and 
unanimously carried, the meeting adjourned at 5:55 p.m.  
 

Upon a motion by Commissioner Laranjo, seconded by Commissioner Vazquez, and 
unanimously carried, the Commission went into Executive Closed Session in accordance with 
RIGL § 42-46-5 (a) (2) Collective Bargaining.  

 
The Board returned to open session and the Chairman announced the basis of the 

discussion was related to collective bargaining with the Teamsters Union.  
 
Upon a motion by Commissioner McCauley, seconded by Commissioner Abney, and 

unanimously carried, the meeting adjourned at 6:30 p.m. 
 


