THE MINUTES OF THE REGULAR MONTHLY MEETING
OF THE COMMISSIONERS OF THE HOUSING AUTHORITY
OF THE CITY OF NEWPORT, RHODE ISLAND
HELD ON THE TENTH DAY OF DECEMBER, 2009

The Commissioners of the Housing Authority of the City of Newport, Rhode Island met
in regular session at the Newport Housing Authority Administration Office, Newport, Rhode
Island at 5:00 p.m. on December 10, 2009.

Roll call followed the Pledge of Allegiance:

PRESENT: Chairperson  Jan Shapin
Vice Chair  Rodney Bowley
Commissioner Cheryl Abney
" Frank Coleman
! Frank McCauley
“ Constance Vergowven
Frank Landry

ABSENT: None.

ALSO PRESENT:  Attorney Joseph J. Nicholson, Jr.

Upon a motion by Commissioner Bowley, seconded by Commissioner McCauley,
and unanimously carried the minutes of the regular monthly meeting held on November 19, 2009
were approved.

The monthly bills report was presented to the Commissioners.

Upon a motion by Commissioner McCauley, seconded by Commissioner Vergowven,
and unanimously carried, payment of the bills was approved.

The Secretary requested approval for payment for requisition #4 for Pezzuco
Construction in the amount of $219,951 for the Park Holm Renovations.

Upon a motion by Commissioner Landry, seconded by Commissioner Abney, and
unanimously carried, payment #4 for Park Holm renovations was approved.

The Secretary introduced the following resolution:

RESOLUTION NO. 1048

WHEREAS, the Housing Authority of the City of Newport, Rhode Island is recognized
as establishing a Risk Management Committee as of January, 2009. WHEREAS, the Committee
consists of six (6) employees and the Executive Director. WHEREAS, the Committee meets
quarterly to discuss pertinent safety procedures as well as review of occurrences involving
residents as well as employees.

WHEREAS, Risk Management is a pro-active approach to managing the Authority’s
operational exposures. Housing Authority Insurance Group (HAI Group) has developed a
format for establishing a risk control program known as the Risk Control Work Plan.

WHEREAS, it is of benefit to the Housing Authority of the City of Newport, its’
Residents and staff, to establish the Risk Management Committee to prevent injuries or
accidents.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners supports
such efforts and authorizes the Executive Director and the Risk Management Committee to
continue pursuing the Risk Control Work Plan.



AYES NAYS

Commissioner Shapin None
! Bowley

Coleman

Vergowven

! McCauley

! Abney

Landry

The Chair thereupon declared said motion carried and said Resolution adopted.

The Secretary presented to the Commissioners a letter from Visiting Nurse of Newport
requesting to incorporate a wellness center for the scattered elderly residents. The wellness
center would include fitness equipment as well as services for elderly residents for blood
pressure checks, cholesterol screenings, etc.

The Secretary requested approval to establish a planning committee consisting of two
HACN Board members, two VNS staff members, two VNS Board members; and two HACN
employees. At this time the Secretary is working on leasing negotiations with the VNS with the
intention of adjusting the rent for the VNS office space to meet fair market value.

Although the Board of Commissioners was in agreement of a wellness center at the
elderly resident sites, there are concerns regarding liability pertaining to fitness equipment and
trained personnel to manage the fitness center.  The Chair person recommended that the
Secretary work with the VNS regarding a lease agreement prior to assigning Board members for
the planning committee. Once the lease agreement is resolved, then at that time, we can proceed
with a planning committee for the wellness center. The Secretary agreed.

The Secretary submitted to the Commissioners the Consent Calendar items which
included the Finance Reports, C.O.P. Report, Applications, Occupancy, November
Collection/Loss Reports, Section 8 Report, Social Services Report and Elderly Services
Coordinator Report.

Upon a motion by Commissioner Bowley, seconded by Commissioner Vergowven, and
unanimously carried, the Consent Calendar items were accepted as read.

The Secretary presented to the Board an updated report regarding the Park Holm Master
Plan.

Upon a motion by Commissioner Bowley, seconded by Commissioner Vergowven, and
unanimously carried, that the report regarding the Park Holm master was received.

Yvette Harris, President of the Newport Resident Council, presented her monthly report
to the Board.

Upon a motion by Commissioner Bowley, seconded by Commissioner Vergowven, and
unanimously carried, that the report regarding the Park Holm master was received.

Commissioners’ Request: (s)

® A request was made by Commissioner Landry regarding the possibility of adding
a wind turbine to one of the Authority properties.

The Secretary stated that a feasibility study grant to install a wind turbine on Fahey
Ave., has been submitted. Commissioner Landry requested, if the grant is funded, the
Authority needs to decide the best way to move forward and asked the Secretary to keep
the Board informed.

Upon a motion by Commissioner Landry, seconded by Commissioner Vergowven, and
unanimously carried, the meeting adjourned at 5:45 p.m.



