THE MINUTES OF THE REGULAR MONTHLY MEETING
OF THE COMMISSIONERS OF THE HOUSING AUTHORITY
OF THE CITY OF NEWPORT, RHODE ISLAND
HELD ON THE TWENTIETH DAY OF NOVEMBER, 2008

The Commissioners of the Housing Authority of the City of Newport, Rhode Island met
in regular session at the Newport Housing Authority Administration Office, Newport, Rhode
Island at 4:30 p.m. on November 20, 2008.

Roll call followed the Pledge of Allegiance:

PRESENT: Chairperson Jan Shapin
Vice Chair Rodney Bowley
" John Crowley, Jr.
Frank Coleman
Frank McCauley
Constance Vergowven
“ Cheryl Abney

ALSO PRESENT:  Attorney Joseph J. Nicholson, Jr.

The Director of Social Services introduced the Fire Prevention Poster Contest Award
winners for Fire Prevention month which was held in October. The posters will be hung in the
Florence Gray Center. Congratulations to all!

The Chairperson presented Pauline Perkins-Moye with the “Way to go Award” for being
named as a “hometown hero” and a role model for all residents. Congratulations to Pauline!

The Chairperson made a correction on the October 9, 2008 meeting minutes. The
correction was on Page Two; Paragraph One; Item Three read “Do an ideal improvement
assessment that involves rehab of units and the new construction of units, a plan for air
circulation, etc., for a full renovation of Park Holm”. Should have read “Do an ideal
improvement assessment that involves rehab of units and the new construction of units, a plan
for traffic circulation, etc., for a full renovation of Park Holm”.

Upon a motion by Commissioner Crowley, seconded by Commissioner Vergowven, and
unanimously carried the minutes of the regular monthly meeting held on October 09, 2008 were
approved.

The monthly bills report was presented to the Commissioners.

Commissioner Crowley reviewed questions he had regarding the bills. Discussion
ensued.

Upon a motion by Commissioner Crowley, seconded by Commissioner Coleman, and
unanimously carried, payment of the bills was approved.

C.O.P. Report was presented to the Commissioners.

Upon a motion by Commissioner Crowley, seconded by Commissioner Abney, and
unanimously carried, the C.O.P. Report was accepted.

The Secretary submitted to the Commissioners the Consent Calendar items which
included the Occupancy Reports, Applications, and October Collection Loss Reports.
Commissioner Bowley requested clarification that the number of vacant units (25) will be
occupied by December 1. The Director of Operations clarified the units will be ready for
occupancy by December 1; however there has been concern from the residents of the timing of
the move.

Upon a motion by Commissioner Crowley, seconded by Commissioner Vergowven, and
unanimously carried, the Consent Calendar items were approved.



The Secretary presented to the Commissioners the 2009 Annual Plan requesting the
public hearing date of January 5, 2009 at 4:30 p.m. A workshop has also been scheduled for
Tuesday, November 25, 2008 to review the Annual Plan for clarification for the new
Commissioners. There has been a request to review the Capital Budget in December. The
timeline of the Annual Plan was also clarified to the Board.

Upon a motion by Commissioner Crowley, seconded by Commissioner Vergowven, and
unanimously carried, the request for the public hearing date was approved.

At the request of Commissioners Crowley, Vergowven, McCauley, and Bowley, the
following resolution was introduced.

RESOLUTION NO. 1038

WHEREAS, the Housing Authority of the City of Newport, Rhode Island wishes to close
its offices, with pay, for all union and non-union employees on Wednesday, December 24, 2008
at twelve noon and re-open the offices on Monday, December 29, 2008; and

WHEREAS, Friday, December 26, 2008, shall not be considered a holiday and therefore
any maintenance person working on-call on Friday, December 26, 2008 shall only receive their
on-call pay, with no additional holiday compensation;

NOW, THEREFORE, BE IT RESOLVED that the Executive Director and the Board of
Commissioners are authorized to execute the above described closings of the Housing Authority
of the City of Newport’s offices and compensate its union and non-union employees in the
manner described above.

AYES NAYS

Commissioner Shapin None
Bowley

Crowley

Vergowven

" Coleman

McCauley

" Abney

The Chairwoman thereupon declared said motion carried and said Resolution adopted.

The Secretary requested for payment for 1) Pezzuco Construction, Inc. in the amount of
$105,629 for Misc. Site Work including change order #1 in the amount of $8,724 for a dumpster
enclosure 2) TRAC Builders in the amount of $49,056 for the Donovan Manor Entrance &
Circle Driveway 3) Martone Service Co. in the amount of $87,400 for the Florence Gray Center
Exterior Work including change order #1 in the amount of $5,350 for skylights.

Upon a motion by Commissioner Crowley, Seconded by Commissioner Vergowven, and
unanimously carried, to approve the payments.

The Secretary presented to the Commissioners the reports for Finance Administration and
Maintenance.

Upon a motion by Commissioner Coleman, Seconded by Commissioner McCauley, and
unanimously carried, to accept the reports as read.

The Director of Operations provided the Commissioners with copies of the monthly
report.

Highlights of the HOPE VI monthly report were:

e On-schedule with the homeownership units and working with Rl Housing
and a number of applicants on the lending guidelines as well as classes.

e The rentals are ahead of schedule. HUD was informed of a November,
2009 deadline and the expected completion date will be by the end of
summer of 2009. A model will be completed by next week for the
homeownership.



e Environmental works for Phase V demolition activity and meetings with
Rl Housing have been conducted and follow-up meetings will be
scheduled for early December. The actual demolition of those units
should begin within the next couple of months.

e The Computer Lab is advertising for upcoming classes’ day and evening
for a series of career development opportunities (i.e. resume writing
workshops, finding job opportunities, networking, interviewing and
follow-up) in conjunction with Roger Williams University. The position
of the Computer Lab Coordinator is on hold at this time until we have
explored all avenues for this series with Roger Williams University. This
position would be funded by the Neighborhood Networks Grant.

Upon a motion by Commissioner Bowley, Seconded by Commissioner Vergowven, and
unanimously carried, to accept the reports as read.

The Director of Social Services presented to the Commissioners her monthly report.

Upon a motion by Commissioner Coleman, Seconded by Commissioner Vergowven, and
unanimously carried, to accept the reports as read.

The Chair acknowledged receipt of the monthly report submitted by the Newport
Resident Council.

Upon a motion by Commissioner Coleman, Seconded by Commissioner Vergowven, and
unanimously carried, to accept the reports as read.

The Secretary presented the Park Holm Master Plan Update to the Commissioners.
Mostue and Associates have been contacted and are planning to conduct unit inspections the first
week of December. Mostue and Associates will review the kitchens, baths, etc. to identify what
the needs of these units are.

Commissioners Request (s):

e Commissioner Crowley requested a copy of the bill (s) from bath fitter to review
installation costs of labor and materials.

Upon a motion by Commissioner Crowley, Seconded by Commissioner Abney, and
unanimously carried, to adjourn the regular monthly meeting at 5:30 p.m.



