
THE MINUTES OF THE REGULAR MONTHLY MEETING 
OF THE COMMISSIONERS OF THE HOUSING AUTHORITY 

OF THE CITY OF NEWPORT, RHODE ISLAND 
HELD ON THE NINTH DAY OF MARCH, 2006 

 
 
 The Commissioners of the Housing Authority of the City of Newport, Rhode Island met 
in regular session at the Florence Gray Center, One York Street, at 4:30 p.m. on March 9, 2006. 
 
 PRESENT:  Commissioner   Jan Shapin 
     "   Frank Landry 
     "   Rodney P. Bowley 
     "   Elizabeth Fuerte 
     "   Jade Hall 
 
 ALSO PRESENT: Attorney   Joseph J. Nicholson, Jr. 
 
 ABSENT:  Commissioner   John J. Crowley, Jr. 
     "   Joseph R. Houlihan 
 
 Upon a motion by Commissioner Landry, seconded by Commissioner Fuerte, and 
unanimously carried, the Minutes of the Regular Monthly Meeting of February 16, 2006 were 
approved, as amended, to include the possible remedies that were suggested by Commissioner 
Hall regarding problems with some youth in the developments. 
 
 The itemized monthly bills reports were presented to the Commissioners. 
 
 Following review, a motion was made by Commissioner Bowley, seconded by 
Commissioner Landry, and unanimously carried, authorizing payment of the bills. 
 
 The Chair recognized the monthly report that was submitted by Officer Piermont.  
 
 Upon a motion by Commissioner Landry, seconded by Commissioner Hall, and 
unanimously carried Officer Piermont's monthly report was accepted. 
 
 The Secretary reviewed with the Commissioners the Consent Calendar items which 
included the Occupancy, Applications, and February Collection Loss Reports. 
 
 Upon a motion by Commissioner Landry, seconded by Commissioner Fuerte, and 
unanimously carried, the Consent Calendar items were approved.   
 
 The Secretary provided the Commissioners with a copy of an email he received from 
Dave Anderson of Enlightened Energy that indicated a possible 12% reduction in gas purchasing 
prices.   
 
 The Secretary stated that the Authority is hopeful of entering into a purchase contract 
with a wholesaler as well as New England Gas.  Effective April 1st the telemeter equipment will 
be installed at Donovan Manor. 
 
 The Secretary informed the Commissioners that the Authority is now checking pricing 
for electricity and hopes that by April we can lock in at a price for that commodity. 
 
 The Secretary informed the Commissioners that the Public Housing Association of 
Rhode Island has an agreement with an energy savings company, Ameresco.  The Authority has 
provided Amersco with a copy of our energy audit for evaluation purposes and recommendations 
for savings. 
 
 The Secretary informed the Commissioners that the Authority will negotiate with HUD 
as to the percentage of energy savings realized that may be retained by the Authority. 
 



 The Secretary introduced to the Commissioners the following committee members of the 
Healthy Homes Initiative Program: staff members Pauline Moye, Lucy Mattos, Patricia Rose, 
David Shaw, and Miss Susan Long of the Newport Resident Council. 
 
 Commissioner Bowley expressed his personal thanks to the committee and commended 
them for their efforts. 
 
 Commissioner Bowley introduced and read Resolution No. 1009 establishing a committee 
to develop sound housing practices that ensure and promote healthy homes and understand 
asthma’s impact, processes and procedures to connect our population to a medical home team, 
collect data and conduct outreach through surveys, questionnaires and events, engage residents 
and staff in training and education and explore funding opportunities for this comprehensive 
effort, and that the Board of Commissioners supports the Authority's endeavor and requests that 
staff and residents work together in efforts such as this that benefit our population throughout its 
developments.   
 
 Resolution No. 1009 was adopted as introduced and read, motion seconded by 
Commissioner Fuerte, and unanimously carried.  
 
 At the request of the Commission, a copy of the Resolution will be placed in each 
employee's personnel file and a copy mailed to Susan Long at the Newport Resident Council. 
 
 The Secretary provided the Commissioners with an update regarding the MET School 
and informed them that the school is interested in providing services in the Newport area.  
Meetings have taken place with their directors, principals and staff resulting in negotiations for a 
two-year lease with a five-year extension for space at the Florence Gray Center.  
 
 The school plans to be open in the Fall and their lease will take effect in June 2006.  Base 
rent and utilities have been identified for the space to be leased by them, which is the current first 
floor area of the John Gallagher Administration Building, as well as the reception area adjacent 
to the lobby. 
 
 The Directors of Finance and Maintenance have coordinated the technical and structural 
details that will be involved in the moving process. 
 
 The MET School has expressed an interest in doing student outreach and recruiting and 
they are in the preliminary stages of meeting with resident leaders in this effort. 
 
 At the request of Commissioner Hall, clarification was provided by the Secretary with 
regard to the activities that will be provided by the MET School and the current activities that are 
provided under the HOPE VI program.  He stated that all activities are structured to ensure that 
there will be no detraction from any of the CSS programs. 
 
 The HOPE VI Director provided the Commissioners with a copy of her monthly HOPE 
VI program report and informed them that Phase 1 is at full occupancy.  In Phase 2 all one 
hundred forty-seven units are now available for occupancy with seventy-eight units currently 
under lease. 
 
 The HOPE VI Director informed the Commissioners that Phase 3 is on schedule and the 
first unit is due in September.  Phase 4 planning continues and relocation is underway with 
approximately twenty-five families remaining in the Phase 4 area. 
 
 The HOPE VI Director informed the Commissioners that the demolition application for 
Phase 5 is complete and ready to be submitted to HUD.   
 
 The HOPE VI Director stated that a Housing Replacement Report is included in their 
information packages this month as well as a Section 8 Report. 
 
 The HOPE VI Director provided the Commissioners with a copy of the CSS Annual 
Report and commended Diane Vendetti, the CSS Coordinator, for her efforts in preparing the 
report on time despite the fact that she was out on medical leave for several weeks prior to the 
submission deadline.  Most of the goals contained in the report were either met or exceeded. 



 The HOPE VI Director indicated that some budget line items were adjusted to better 
assist residents with more needed programs. 
 
 The HOPE VI Director stated that although the Authority has secured approximately $2.7 
million of leveraged services, there are still a number of partners that have not lived up to their 
commitment to provide in-kind services and outreach efforts will be made to these partner 
agencies.  Other agencies have provided services for which they committed but have not 
provided required documentation for tracking purposes. 
 
 Commissioner Hall expressed her concerns in this regard and indicated that she is willing 
to assist in any outreach efforts in order to secure commitments that were made to the Authority. 
 
 The HOPE VI Director indicated that there is continued progress on the Neighborhood 
Network Center and Section 3 program. 
 
 The HOPE VI Director stated that at the January meeting, she brought before the 
Commission a request from Maloney Properties asking for an amendment to the Newport 
Heights Selection Policy to add a preference for Hurricane Katrina victims.  The Commission 
has not adopted such a preference for the Authority. 
 
 In response to the Commission's request, the HOPE VI Director attended meetings with 
residents at the Building of Hope, and the overwhelming opinion of the residents was that 
because all the local shelters are full and the Authority has no vacancies, they deemed it 
inappropriate at this time to adopt such a preference. 
 
 Upon a motion by Commissioner Landry, seconded by Commissioner Bowley, and 
unanimously carried, after reflection by the Commission and consultation with the Newport 
Resident Council, the Commission does not authorize Maloney Properties to make an 
amendment to the Newport Heights Selection Policy adding a preference for Hurricane Katrina 
victims. 
 
 The Secretary presented to the Commissioners a copy of correspondence from Maloney 
Properties in which they seek a drawdown from the Phase 1A Affordability Reserve. 
 
 The Secretary informed the Commissioners that the Affordability Reserve was 
established at the closing of Phases 1A and 1B.   It was initially funded with a $200,000 deposit 
and interest has accrued.  No monies have been withdrawn from the reserve and the funds are 
intended to preserve the 31 ACC units in Phase 1. 
 
 The Secretary informed the Commissioners of the criteria for which funds are eligible to 
be withdrawn. 
 
 The Chair suggested that the Commission authorize the Secretary to respond to Maloney 
Properties' request outlining the three conditions under which they can access the funding, 
inform them that one of the conditions has been activated, and that the Commission will consider 
a request for the difference they received in actual operating subsidy. 
 
 The Secretary informed the Commissioners that he has already advised Maloney 
Properties of the amount for which they are eligible and that open payables are not considered an 
eligible condition.   
 
 The Secretary stated that rental income from the 31 ACC units in Newport Heights fell 
short of projections thereby creating a financial shortfall. 
 
 The Secretary requested that the Commission authorize him to determine the amount to 
which Maloney is entitled. 
 
 Discussion followed during which several Commissioners expressed concerns regarding 
unpaid bills for Newport Heights.  The Chair suggested that this matter be discussed with Trinity 
Financial. 
 



 The Director of Finance presented to the Commissioners copies of the Investment, 
Budget Review, Rental Income, Grant Fund Expenditure, HOPE VI Spending Summary, and the 
Medical Trust Investment Reports. 
 
 The Director of Finance informed the Commissioners that the debit card equipment has 
arrived and he anticipates that by next week it will be in operation. 
 
 The Director of Finance informed the Commissioners that he is now exploring the 
possibility of direct deposit for the Section 8 landlords.  
  
 The Director of Finance informed the Commissioners that he has looked into setting up a 
Section 125 Plan for employees who have health insurance co-payments.  This plan will assist 
employees by giving them the opportunity to treat their health insurance contributions as pre-tax 
dollars. 
 
 The Director of Finance informed the Commissioners that he has made arrangements for 
computer equipment and telephone lines to be transferred from the first floor offices at the John 
Gallagher Administration Building to the One Park Holm building.  
 
 The Director of Finance informed the Commissioners that the forecast for the current 
fiscal year ending March 31st projects that we will break even, realizing significant savings in 
utilities, maintenance cost contracts, materials, and administration. 
 
 The Director of Finance informed the Commissioners that with regard to the sprinkler 
system that was installed at the Donovan Manor, that should save the Authority between 5 and 
10% of the insurance premium for that building. 
 
 The Director of Maintenance provided the Commissioners with a copy of the 
Maintenance Department's monthly report. 
 
 The Director of Maintenance informed the Commissioners that the sprinkler system work 
at Donovan Manor is complete and awaiting the architect's completion of the closing documents. 
 
 The Secretary presented to the Commissioners Application No. 6 submitted by Fire 
Suppression Systems in accordance with their contract to install the sprinkler system at Donovan 
Manor and stated that the architect has reviewed the application and recommends payment be 
approved. 
 
 Upon a motion by Commissioner Landry, seconded by Commissioner Hall, and 
unanimously carried, the Secretary was authorized to pay the bill from Fire Suppressions 
Systems in the amount of $59,765.56. 
 
 The Director of Maintenance informed the Commissioners that the work to install a 
generator and transformer at Donovan Manor is complete and awaiting the architect's completion 
of the closing documents. 
 
 The Secretary presented to the Commissioners Application No. 7 submitted by Robert F. 
Audet in accordance with their contract for the generator and transformer work, and stated that 
the architect has reviewed the application and recommends payment be approved. 
 
 Upon a motion by Commissioner Bowley, seconded by Commissioner Hall, and 
unanimously carried, the Secretary was authorized to pay the bill from Robert F. Audet in the 
amount of $12,982.60. 
 
 The Director of Maintenance informed the Commissioners that with regard to the 
miscellaneous mechanical renovations, one wing at Donovan Manor will have the thermostat 
controls as of March 10th, and work on the second wing will begin on Monday. 
 
 The Director of Maintenance commended the residents of the Donovan Manor for their 
patience while work was going on in their units and also the work crew for their professionalism. 
 



 The Secretary presented to the Commissioners Application No. 3 submitted by Lincoln 
Energy in accordance with their contract for miscellaneous mechanical renovations, and stated 
that the architect has reviewed the application and recommends payment be approved.  
 
 Upon a motion by Commissioner Fuerte, seconded by Commissioner Landry, and 
unanimously carried, the Secretary was authorized to pay the bill from Lincoln Energy in the 
amount of $40,023.00. 
 
 The Director of Maintenance informed the Commissioners that a one-year proposal has 
been submitted by Fire Suppression Systems Group in the amount of $2,340.00 for quarterly 
testing and inspection to preserve the warranty on the sprinkler system.  At the conclusion of the 
one-year period the Director of Maintenance will seek bids for this service. 
 
 Upon a motion by Commissioner Landry, seconded by Commissioner Hall, and 
unanimously carried the Secretary was authorized to enter into a one-year contract with Fire 
Suppression Systems for their proposed amount of $2,340.00 for the quarterly testing and 
inspection of the sprinkler system. 
 
 The Director of Maintenance informed the Commissioners that with regards to Newport 
Heights Phase 3 construction, there are seven buildings in various stages of construction, all 
foundation work is complete and most of the slabs are in. 
 
 The Director of Maintenance presented to the Commissioners a summary of bids received 
in response to the Authority's Invitation to Bid for sidewalk replacements at Chapel and 
Coddington Streets. 
 
 The Director of Maintenance informed the Commissioners that the architect has reviewed 
the bids and recommends the contract be awarded to the low bidder, Innovative Construction, 
Inc. of Tiverton, Rhode Island for their bid price of $191,300. 
 
 Upon a motion by Commissioner Landry, seconded by Commissioner Bowley, and 
unanimously carried the Secretary was authorized to enter into a contract with Innovative 
Construction, Inc. for their bid price of $191,300 for sidewalk replacements at the Chapel and 
Coddington Streets. 
 
 The Director of Maintenance presented to the Commissioners a summary of bids received 
in response to the Authority's Invitation to Bid for dumpster pads and enclosures at Chapel Street 
and Edgar Court. 
 
 The Director of Maintenance informed the Commissioners that the architect has reviewed 
the bids and recommends the contract be awarded to the low bidder, DARE, Inc. of Rehoboth, 
Massachusetts for their bid price of $88,000. 
 
 Upon a motion by Commissioner Landry, seconded by Commissioner Fuerte, and 
unanimously carried the Secretary was authorized to enter into a contract with DARE, Inc. for 
their bid price of $88,000 for dumpster pads and enclosures at Chapel Street and Edgar Court. 
 
 The Director of Social Services provided the Commissioners with a copy of her monthly 
report. 
 
 The Director of Social Services informed the Commissioners that the WIC program had 
to move out of the Florence Gray Center due to budget restrictions and staffing shortage. 
 
 The Director of Social Services informed the Commissioners that she submitted a grant 
application to the City of Newport for civic funds.   
 
 The Director of Social Services informed the Commissioners that she sent a letter of 
support for Sister Johnelle Luciani of Salve Regina in support of their application for a "Learn 
and Serve America Grant" which is a program designed to interact students with senior citizens. 
 



 The Director of Social Services informed the Commissioners that on February 17th a play 
is being held for Back History Month at Salve Regina and she plans on taking some seniors to 
this event.  
 
 The Director of Social Services informed the Commissioners that the two resident, 
teenage boys who were involved in a car accident last year are both home and enrolled in a 
rehabilitation school. 
 
 Elizabeth Fuerte, President of the Newport Resident Council, indicated that a letter will 
be mailed to board members and residents who participated in a meeting held with Mr. Reed to 
discuss the moving process of the Newport Resident Council to the Senior Center.  The 
maintenance department has ordered materials to make necessary renovations and work is 
expected to begin on the building shortly. 
 
 Commissioner Hall stated that as Vice President of the Newport Resident Council, she 
was not consulted when decisions were made regarding the configuration of the area assigned to 
the Resident Council within the Senior Center, and that decisions of this nature should not be 
made without first consulting the board members. 
 
 Commissioner Fuerte stated that notices regarding the meeting that was held with Mr. 
Reed were sent to all residents. 
 
 Upon a motion by Commissioner Landry, seconded by Commissioner Fuerte, and 
unanimously carried, the Commission moved to closed session in accordance with RIGL §42-46-
5 (5) to discuss land disposition for Newport Heights Phase 4, and in accordance with RIGL §42-
46-5 (2) to discuss union negotiations. 
 
 Upon a motion by Commissioner Landry, seconded by Commissioner Fuerte, and 
unanimously carried, the Commission returned to open session and the Chair announced that  
 

1. the Authority and Trinity Financial have mutually agreed that Newport Heights Phase 
IV is not feasible at this time because of escalating costs for site work, soil 
remediation and construction. The Authority will prepare a Request for Proposals for 
a developer to produce 26 - 30 affordable units and  

 
2. the Commission approved the wages and health costs negotiated with the Carpenters 

Union for the years beginning April 1, 2006 and April 1, 2007. 
 

 Upon a motion by Commissioner Fuerte, seconded by Commissioner Hall, and 
unanimously carried the meeting adjourned at 6:00 p.m. 


