BRISTOL WARREN REGIONAL
SCHOOL COMMITTEE MEETING
Monday, March 14, 2016

The bi-monthly meeting of the Bristol Warren Regional School
Committee was held on Monday, March 14, 2016, in the cafeteria of
Mt. Hope High School, 199 Chestnut Street in Bristol, Rl. Chairman

John Bento called the meeting to order at approximately 7:08 PM.

Present: John C. Bento, Chairman; Paul Silva, Vice-Chairman; Karen
Lynch, Secretary; Marjorie McBride, Treasurer; William O’Dell, John
Saviano, Erin Schofield and Lynn Wainwright; Mario J. Andrade,
Superintendent; Mary Almeida, Director of Literacy & Title 1; Leslie
Anderson, Director of Pupil Personnel Services, and Pauline Silva,

Director of Administration & Finance; Andrew Henneous, Attorney

Absent: Diana Campbell

OPENING BUSINESS

All present were invited to recite the Pledge of Allegiance to the Flag.

PUBLIC COMMENT/PUBLIC FORUM

There was no public comment.

AGENDA FOCUS:



Future Ready Initiative

Dr. Andrade introduced the Future Ready Initiative presentation by
stating that the initiative showcases how the Bristol Warren Regional
School District has taken a comprehensive approach to digital
learning. He added that Bristol Warren Regional School District is
one of 45 districts in the nation being recognized for implementing

the Future Ready Initiative.

Dr. Andrade turned the presentation over to Mr. Tom Driscoll, Director
of Educational Technology and Mrs. Diane Sanna, Assistant

Superintendent.

Mrs. Sanna began the Future Ready Initiative presentation by sharing
the benefits of Google Docs; the technology used to create this
evening’'s PowerPoint presentation. Mrs. Sanna stated that through
Google Docs, several people collaborated together to contribute to

the Future Ready Initiative presentation.

Mr. Driscoll stated that the Future Ready Initiative began last fall at
which time a comprehensive and systemic plan for digital learning
was developed.

Mr. Driscoll elaborated on the following points:

» Future Ready Framework
* Why future Ready?



{Dr. Andrade clarified further upon this point by stating that the future
ready framework is the action plan for digital learning which defines
what teaching and learning looks like in the classroom, and provides
a strategic action plan for implementation.}

» Leadership Team

* What is Digital Learning?

 Why Digital Learning?

« Student Learning at the Center

Curriculum Instruction and Assessment

Personalized Professional Learning

Technology & Infrastructure

Budget & Resources

Data & Privacy

Community Partnerships

S AT R A o

Use of Space & Time
{Learning environments that are flexible, comfortable and meet the
needs, pace, interests and preferences of the learner.}

8. Collaborative Leadership

School Committee members asked clarifying questions which were

answered by the leadership presenting.

Several concerns were raised by School Committee members.

Mr. Saviano raised a concern regarding low-performing students and

possible difficulties with digital learning. He cited several studies to



that end. Mr. Saviano asked how digital learning difficulties in
low-performing students would be addressed. Dr. Andrade
responded that the District is equally concerned about the
acclimation of low-performing students to digital learning. Dr.
Andrade added that he has utmost confidence in the excellent
teachers the District has in place to provide equitable learning for all

students.

Mrs. McBride expressed a concern for the children who do not have
the capacity at home to work on a computer whether due to lack of
network provider or computer access. She asked how those students
would be accommodated. Mrs. McBride emphasized that she
believes the program is good, but is concerned about students

having access to digital learning after school, when at home.

Mrs. Schofield asked about the benefits of the Future Ready Initiative
to special needs students. Mr. Driscoll responded by sharing several
positive experiences he recently had visiting special needs students
in the classroom. He said that he was amazed to see how the
technology devices enabled the special needs students to learn and

to be included in the mainstream activities.

Mr. O’Dell raised a concern regarding the student whose learning
style does not work well with the technology approach. Mr. Driscoll
responded by stating that one of the benefits of these tools is that it

provides students with multiple modalities for learning, enabling



them to use a more traditional approach if necessary. The Future
Ready Initiative is just a strategy in the “teacher’s tool box”. At the
end of the day, the teacher is focused on what is best for the student

in regard to their personal learning style.

Mr. O'Dell also asked about “teacher buy-in”. Mr. Driscoll stated that
one of the problems is access to technological resources which can
cause frustration in teachers. An increase in the technological

infrastructure will alleviate this issue.

Dr. Andrade emphasized that the Bristol Warren Regional School
District teachers have been very supportive of the change to digital
learning. It is not that the teachers do not buy-in to digital learning as
a concept, but due to infrastructures issues, are restricted. Dr.
Andrade added that the District has been providing adequate
Professional Development in Digital Learning for the teachers. Dr.
Andrade commended the Bristol Warren Regional School District
teachers for being second to none. The teachers see the innovative
changes moving forward. Dr. Andrade reiterated that the Bristol
Warren Regional School District teachers have not been resistant to
the use of digital learning, but have been asking the right questions

to ensure ability to do the work.

Mrs. Wainwright commented that while visiting Bristol Warren
Regional School District classrooms, she has seen the excitement

and engagement of the students around technology in the classroom.



Mr. Driscoll closed the presentation by expanding upon the following

final points:

» Create Future Ready Planning Team

» Take the Future Ready District Leadership Self-Assessment
» Gather input from stakeholders; analyze gaps and strategies
« Creature future ready action plan

* Finalize, share & connect, implement and repeat!

Chairman Bento thanked Dr. Andrade, Mrs. Sanna and Mr. Driscoll for
their efforts on the Future Ready Initiative. He thanked the team for
providing cutting edge learning for the students of Bristol Warren

Regional School District.

EXECUTIVE SESSION — 7:56 p.m.
Pursuant to Open Meeting Laws 42-46-5 (a)(2) for the following:

1. Legal Advice: re: Town of Warren Litigation

MOTION: At 7:56 p.m., Mr. Saviano made a motion to go into
executive session; seconded by Mrs. McBride. The motion passed

unanimously.

MOTION: At 8:34 p.m., Mr. Saviano made a motion to adjourn the
executive session; seconded by Mrs. Wainwright. The motion passed

unanimously.



Chairman Bento stated that no action would be taken during the

Executive Session. The Open Session will only reconvene to adjourn.

Chairman Bento shared upcoming meeting dates and times of the

Joint Finance Committee for the public.

 Wednesday, March 16, 2016 at 7:00 p.m. in the Mt. Hope High School

Auditorium

e Thursday, March 31, 2016 at 7:00 p.m. in the Kickemuit Middle

School Auditorium
He encouraged everyone to come out and support Bristol Warren

Regional School District’s fiscally responsible budget request.

ADJOURNMENT - 7:40 P.M.
MOTION: At 8:36 PM Mrs. McBride motioned to adjourn the meeting;
seconded by Mr. O’Dell

The motion passed unanimously.



Respectfully submitted,

Karen A. Lynch, Secretary

/kd



