BRISTOL WARREN REGIONAL
SCHOOL COMMITTEE MEETING
Tuesday, February 16, 2016

The bi-monthly meeting of the Bristol Warren Regional School
Committee was held on Tuesday, February 16, 2016, in the cafeteria
of Mt. Hope High School, 199 Chestnut Street in Bristol, Rl. Chairman

John Bento called the meeting to order at approximately 6:40 PM.

Present: John C. Bento, Chairman; Karen Lynch, Secretary; Marjorie
McBride, Treasurer; Diana Campbell, John Saviano, Erin Schofield
and Lynn Wainwright; Mario J. Andrade, Superintendent; Mary
Almeida, Director of Literacy & Title 1; Leslie Anderson, Director of
Pupil Personnel Services, and Pauline Silva, Director of

Administration & Finance; Andrew Henneous, Attorney

Absent: Paul Silva, Vice-Chairman, William O’Dell

OPENING BUSINESS

All present were invited to recite the Pledge of Allegiance to the Flag.

Chairman Bento stated that, for the record, that he will be striking the
FY17 Budget Presentation from the Workshop Agenda. He added that
the FY17 Budget Presentation will take place during the

Budget/Facilities Subcommittee meeting immediately following the



Workshop.

PUBLIC COMMENT/PUBLIC FORUM
Jaclyn Cady presented her case outlining reasons why she believes
her contract should not be terminated which is the -current

recommendation before the School Committee.

She closed by stating that she cares about her job and her students,
and is hoping to continue in her position as teacher

for the Bristol Warren Regional School District.

AGENDA FOCUS:

Superintendent’s Goals Presentation

Dr. Andrade began his presentation by stating that he would be
sharing about the District’'s Professional Learning Communities, as
he believes the tenants of PLCs will help to showcase to the School
Committee how the Superintendent’s Goals are aligned with the new

Superintendent’s Evaluation Rubric.

Dr. Andrade then laid out the framework and vision of Professional

Learning Communities, and expanded upon each PLC tenant.

Dr. Andrade shared examples to showcase evidences which fulfill the
standard indicator requirements of the new Superintendent’s

Evaluation Rubric.



School Committee members thanked Dr. Andrade for his
presentation.

Chairman Bento encouraged School Committee members to meet
with Dr. Andrade one on one to discuss the Superintendent’s Goals in
order to ensure thoroughness of understanding for the accurate

completion of the Superintendent’s evaluation.

Mrs. Campbell asked for clarification regarding the timeline for
completion of the Superintendent’s Evaluation. The secretary to the
School Committee responded that the evaluation of the

Superintendent is due by the April Business Meeting.

SUPERINTENDENT'S RECOMMENDATIONS AND ISSUES

Recommendation #52016-06: Personnel

MOTION: Mrs. McBride made a motion to approve the Personnel

Recommendations; seconded by Mrs. Lynch.

DISCUSSION: Mrs. Campbell asked for clarification on the timing of
the layoffs. Dr. Andrade responded that due to recent changes in the
law regarding the timelines for layoff/non-renewal/termination
notices, those teachers being terminated based on performance
Issues must receive written notification by March 1st. Any teachers
being dismissed due to budgetary reasons or reorganization will now

receive notification in writing on or before June 1st.



Mrs. Schofield asked whether the vote on the teacher who presented
her case this evening could be postponed to next week’s business
meeting to allow time for School Committee members to read through

the packet she provided.

Mr. Henneous, Legal Counsel, explained the rationale for voting upon
the layoffs at the February Workshop. He also explained that
termination is not typically related to just cause, but that the
Superintendent feels the teacher can do better, which is the legal

standard.

The motion passed unanimously.

S2016-06 A: PERSONNEL

A. SUSPENSION, NON-RENEWAL AND/OR TERMIANTION OF
CERTIFIED PERSONNEL: Based on the Superintendent’s belief that
there exists more qualified teachers available for their position and/or
teachers who are a better fit for the District, the superintendent
recommends to the School Committee the termination/non-renewal of
the following listed non-tenured personnel effective the last day of
the 2015-16 school year:

1. Jaclyn Cady
2. Holly DaSilveira
3. Danielle Hilliard



ADJOURNMENT - 7:40 P.M.
MOTION: At 7:40 PM Mrs. McBride motioned to adjourn the meeting;
seconded by Mrs. Campbell.

The motion passed unanimously.

Respectfully submitted,

Karen A. Lynch, Secretary

/kd



