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PERSONNEL / CONTRACT NEGOTIATIONS SUBCOMMITTEE

MEETING

MINUTES

Monday, October 26, 2015

Mt. Hope High School

________________________________________

Present:

Subcommittee:  Paul Silva, Chair, Diana Campbell, Karen Lynch and

John Saviano

School Committee and Administration:    Mario Andrade,

Superintendent    

Paul Silva called the meeting to order at 6:00 PM.

Approval of Minutes:

MOTION:   John S. made a motion to approve the minutes of the

September 28, 2015 meeting; seconded by Diana C.  The motion

passed unanimously.

Personnel Recommendations #S2015-62

A short discussion ensued regarding the selection process for



coaches.

Executive Session

There was no need for an executive session.

Superintendent’s Evaluation Tool

Paul S. distributed, to those present, a consolidated document

incorporating all of the Subcommittee’s edits to the Superintendent’s

Evaluation tool.

A discussion ensued concerning the best way to align the

Superintendent’s Evaluation tool with the Superintendent’s Goals.

A question was raised regarding the types of evidences required to

evaluate certain criteria within the Superintendent’s Evaluation tool.  

 A discussion ensued regarding the Superintendent’s Evaluation

process.

A suggestion was made to postpone the conversation regarding

alignment of the Superintendent’s Evaluation tool with the

Superintendent’s goals until a clean, draft copy has been solidified. 

The consolidated edits of the Superintendent’s Evaluation Tool were

briefly reviewed and discussed.



Paul S. will provide a clean copy of the consolidated edits of the

Superintendent’s Evaluation tool to the Subcommittee for their review

and further revisions.  A suggestion was made to have half of the

Subcommittee focus on the first part of the Superintendent’s

Evaluation Tool and the other half focus on the latter part.  Any

changes made will be discussed at a future meeting.

Mario A. will present the Superintendent’s Goals at the November

Workshop.

Paul S. stated that it will be important to ensure that the

Superintendent’s Evaluation tool aligns with other related policy

mandates OR change the wording of the Superintendent’s Evaluation

Tool to be more flexible.

Adjournment

MOTION:  At 6:39 p.m. Diana C. made a motion to adjourn the

meeting; Karen L. seconded.  The motion passed unanimously.

/kd


