BUDGET/FACILITIES SUBCOMMITTEE MEETING

MINUTES
Monday, October 20, 2008

Oliver Administration Building

Present

Subcommittee: William O’Dell (Chair), Paul Brule, David Dugan and
Marjorie McBride

School Committee, Administration and Staff: Karen Lynch, John
Saviano (6:10), Paul Silva (6:10), Edward Mara, Melinda Thies, Jane

Correia and George Simmons

Bill O’'Dell called the meeting to order at 6:05 PM, upon reaching a

quorum.,

Public Comment

None

Approval of Minutes

MOTION: Paul Brule motioned to approve the minutes to the



September 15, 2008 meeting; Marjorie McBride seconded; the motion

passed unanimously.

Warrant Review
Marjorie McBride questioned the receipt of payments from Bob Pugh.

Jane will look it up, but she believes it is for health insurance.

Jane Correia informed the Committee of a request from the Ocean
State Policy Research Institute for a copy of the District’'s check
register each month. On the recommendation of Attorney Henneous,
Jane complies; however, the Institute has filed a complaint with the
Attorney General’'s office because the July and August registers were
not provided due to a simple oversight. This request is made to all
school districts and towns. The RI Statewide Coalition also requests
extensive records from districts. The Committee suggested that Jane
charge the allowable amount for these requests. Ed Mara reported
that a District parent has also requested copies of financial

information.

Karen Lynch took serious issue with the money being spent on the
luncheon celebration for the opening of Colt Andrews; she does not
feel it is appropriate to be spending $3,000 on such things with the
economy in the state that it is. Marjorie McBride explained that she
and several others were appointed by Bill Estrella to arrange an

appropriate celebration and appreciation for the volunteers who



worked so hard to get the schools open on time; that group decided
that funds for the luncheon would be drawn from the School
Committee account. Recollection of the assignment of this task was
not clear; the clerk will redistribute the minutes to the meeting where
it was discussed. Marjorie McBride assured that nothing was
intentionally planned underhandedly or behind the scenes but
admitted that the plans for the celebration could have been put forth

to the Committee before acted upon.

Architect Status

Bill O’'Dell felt the responsibilities, chain of command and financial
considerations regarding the new District architect should be clear
and completely understood by all. Roland Robert is a professional
whose services will be used and paid for as needed, at a
predetermined hourly rate; no retainer fee is paid. Pending projects
that require an architect are the high school lift station, the high
school gas lines, the high school press box, the high school fields,

and the maintenance issues that arise over time.

Larger projects requiring an architect and an engineer, in accordance
with the recent policy change, must come before this Subcommittee,
at which time, knowledgeable members like Paul Brule can review the
plans and make suggestions for cost-saving measures before the

project proceeds.



Facilities

Sewer Injection System at Mt. Hope

The system cannot be relocated; if an engineer’'s stamp is not
needed, the maintenance staff can do the work. George Simmons
suggested and it was agreed that the plan be reviewed by Roland

Robert for his stamp of approval.

Gas Service at Mt. Hope

George Simmons reported a quote from National Grid to reline the
gas service to the building, install three new meters (in place of the
previous one), and take responsibility for service from the street to
the meter for $40,672. The three new meters will be located in the
kitchen, boiler room and hot water room; minimum charges for
meters are not of concern because sufficient amounts of gas are
used.

MOTION: Paul Brule motioned to utilize National Grid to install new
gas lines to Mt. Hope High School along with three new gas meters at
a cost of $40,672. Marjorie McBride seconded. The motion passed

unanimously.

Mt. Hope Gymnasium Lighting

While North East Electric was on site at the high school, they
suggested the gym lighting be changed out to more energy efficient
lighting; the estimated cost is $20,356; National Grid would provide a

credit of $8,160; a 66% housing aid reimbursement would be received



on the difference. The lighting should pay for itself within three years
and needs to be installed by January 30, 2009. Kickemuit lighting will

be evaluated as well, but separately.

MOTION: Marjorie McBride motioned to spend up to $21,000 to
change the lighting in the Mt. Hope High School gym to a more
energy efficient type. Paul Brule seconded; the motion passed by a

vote of 3to 0.

The Colt Andrews gym is as green as we can afford.

Fields

Goose poop continues to be a huge issue; various methods of
control were discussed; DEM and EPA basically have recommended
euthanasia. Border collies are the most effective but are expensive at
$3,800 per treatment with six treatments necessary. Marjorie McBride
suggested using the area as a dog park and requiring users to clean
up after their dogs. It was decided that George Simmons should
investigate the chemical approach of “Flight Control”, a child safe

treatment that repels geese.

Budget

Jane Correia warned the Committee that she had heard there is a
possibility the District will not receive one of the State aid payments
we are expecting (over $1M) due to the dire financial situation of the

State; fund balances may be needed to balance the budget. Bill



O’Dell prefers to suspend any further budget discussions until the

new Committee is in place.

Audit

Jane reported no recommendations and nothing remarkable from the
audit. The uniform chart of accounts is working very well; she
attributes the success of the UCOA change over to Pauline Silva who

has become the state expert.

Jane also reported that Tim Duffy of RISSA asked her to do a
presentation to the new school committee members but she is

unavailable at that time and must decline.

Next Meeting

The next meeting is scheduled for Monday, November 17, 2008 at 6:00
PM, location to be determined. (November School Committee
Workshop rescheduled to November 17 at 7:00 PM.)

Adjournment
At 7:16 PM Paul Brule motioned to adjourn; David Dugan seconded,;

the motion passed unanimously.



/ca



