BRISTOL WARREN REGIONAL SCHOOL COMMITTEE
WORKSHOP
MONDAY, SEPTEMBER 12, 2005

The monthly workshop of the Bristol Warren Regional School
Committee was held in the Cafeteria of Mt. Hope High School, 199
Chestnut Street, in Bristol, RI, on Monday, September 12, 2005. The
Chairperson, Marjorie J. McBride, called the meeting to order at

approximately 7:05 p.m.

Present: Marjorie J. McBride, William A. Estrella, Jr., William M.
O’Dell, Thomas E. Skuba, Paul Brule, Joyce M. Kinsella, John P.
Saviano and Paul Silva; Edward P. Mara, Superintendent; Donna
Bettencourt-Glavin, Assistant Superintendent for Curriculum and

Grants; and Jane F. Correia, Director of Administration and Finance

Absent: Beverly Travers

PUBLIC COMMENT

Alayne White, 15 Betsy Drive in Bristol, said she is extremely proud to
be a parent of the Bristol Warren Public Schools. However, one
specific challenge has been the reduction of the lunch and recess

break to 30 minutes—kids are eating their lunch very quickly in order



to get outside to play; she feels that 40 minutes would be better
considering the growing problem of obesity in children. Also, at
Rockwell School, with construction going on, parents are parking
along both sides of Hope Street to pick up their children after school;
there is a crosswalk at the old entrance, and she feels another one at

the new entrance would help prevent an accident.

Kerry Santerre, 2 Fairmount Avenue in Bristol, is pleased with how
everything is going except for the reduction in lunch and recess time;
30 minutes does not allow small children sufficient time to eat and get

out and run around.

Dr. Mara responded that this problem is a result of a Board of
Regents mandate to have 330 minutes of instruction time; the
solution would be to extend the school date, but that would cause the
students in the late schools to be getting home in the dark during the

winter months.

Mrs. McBride suspended discussion on this topic to be brought back

as a Chairperson’s initiative on September 26th.

COLT ANDREWS SCHOOL
Mrs. McBride reported that she, Dr. Mara, Mrs. Correia, Mr. Estrella,
Mr. Silva and Sandra Mack (Bond Counsel) have met and discussed

with two members of the Bristol Town Council the options for Colt



Andrews School. It was agreed that the best option is to ask the
voters to spend the bond money designated for Colt Andrews on a
new school instead. Options would be using the armory (which will
not be available on time), Naomi Street, or donated land; start of
construction must be March 15 to accommodate students at the
necessary time. The Colt and Andrews buildings would be made ADA
compliant and be used for some educational function once vacated

by the students.

Sandra Mack, Bond Counsel, and Dennis Gregson, Building
Committee Chair, fielded questions from the Committee.

School Committee Comments/Suggestions:

« Tax payers must be informed how the vacated buildings will be
used.

* Buildings could be used for administration and special classrooms.

* We have to be prepared to answer all questions from the tax payers.
» Tax payers must understand that we are not asking for more money,
just reallocation.

« Even though we are on the fast track, we must take care to keep the
public properly informed—School Committee image with the public is
not good.

« Some people will suggest that this new turn of events to ask for a
new school was preplanned.

 It’'s the School Committee’s responsibility to get the job done and
we must act now.

* A great deal of time and over $400,000 was spent to create plans to



make the Colt building into a viable elementary school — it is not
possible.

» Opinions differed on who decides how vacated buildings will be
used.

*In order to provide for the students at the necessary time,
construction on a new school must start in March and we must take
action now.

* When bond monies were first borrowed, our rates were dirt cheap;
now the cost of materials, if available, are through the roof; we must
act post-haste.

* Enabling legislation gives the School Committee the power to
purchase land.

e The cost of an election is $15 to $20,000.

« The School Committee is perceived poorly by the public; we
discovered before we spent $10M that the Colt project is not going to
work; the Town fathers will not allow us to do what the public wants
us to do; we need to take leadership, start focusing on where we are
heading and the positive aspects.

« We made a good faith effort to follow through with what the voters
wanted; bottom line—we need to do what is best for the students.

* A new school would house Byfield and Andrews students.

Discussion followed about why we did not know before hand that the
Town would not approve the Colt plans. Throughout the design
process meetings were arranged which were not attended. If this new

plan is not approved, students will have to be placed in trailers.



Grades K and 1 and all the facilities they use must now be placed on
ground floors. Alayne White asked the newspaper reports to report
accurately and positively; the Phoenix sometimes reports things
negatively. Karen Lynch felt that any bond monies that may be freed
up with this new proposal should go toward student facilities; Dr.
Mara agreed; if Oliver were vacated, there is talk about revenue
producing options for Walley and Oliver. Lynn Wainwright was
concerned about driving up the per pupil cost and falling short of
money if we build a new school, and asked if guarantees were
possible. Mrs. McBride said there is not enough to purchase land, we
must use Naomi Street or a generous donor, but even with donated
land we may not be able to afford running the utilities to the site.
Dennis Gregson explained that for the first bond, all possible
properties in town were looked at; the only way to have 100%

guarantees is to spend a great deal of money.

Dr. Mara wished to inform the public that Colt and Andrews will be
maintained with heat and electricity at our vacation rate, as well as
the security system; the use of fewer buildings will bring down the
per pupil cost, but these costs are reflective of what happened 18

months ago.

The Naomi Street site was purchased by Bristol for the purpose of a
new school. Much investigative work was performed on the site for
the $38M bond; it is critical to identify legal and environmental issues

In advance, so there should be no issues if the voters approve. Mrs.



Mack explained that the resolution was drafted keeping the armory as
an option, but we are really talking about an elementary school of
Naomi Street and not increasing the bond; the actual legislation itself

will go to the voters before the General Assembly.

Mr. Estrella left the meeting.

UPDATE ON DISTRICT ISSUES
Rumor Control: Kindergarten students will not be reassigned after
assessments; mixing the students up was a possibility when it was

thought assessments would be done before school started.

ADJOURNMENT - 8:37 PM
There being no further business to discuss, Mr. Silva, seconded by
Mrs. Kinsella, motioned to adjourn at 8:37 PM. The vote was

unanimous.

Respectfully submitted,

William M. O’Dell, Secretary
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