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ATTENDANCE: 
 
A. Members Present 

Joe Baer 
Ted Callender 
Guy Lefebvre 
Scott Millar 
Kevin Nelson 
Sharon Pavignano 
Will Riverso 
Jane Sherman 
Claudia Staniszewski 
 

B. Watershed Organizations in Attendance 
Kickemuit River Council - Anne Morrill 
Blackstone River Watershed Council / Friends of the Blackstone 
 Arthur Plitt 
 Roland Gauvin 
 Dave Newton   
 Paul A. Roselli 
Narrow River Preservation Association - Christopher Thompkins 

 
C.    Guests in Attendance 
        Juan Mariscal – RI Water Resources Board 
        Heidi Green – Quonset Development Corporation 
        Ames Colt – Bay Coordination Team 
 
 
Call to Order: 
The Chair called the meeting to order at 4:15 PM. 
 
 
 



 

 

ACTION ITEMS: 
 
1. Discussion and vote on minutes for the November 14, 2007 meeting 
The minutes were distributed to the Board prior to the meeting.  Joe Baer submitted a minor 
correction to Mr. Nelson.  Mr. Millar moved to approve the minutes as amended, seconded by 
Mrs. Sherman.  The motion passed unanimously. 
 
2. Discussion and vote on schedule of meetings for the calendar year 2008 
After a brief discussion, it was moved by Mr. Nelson and seconded by Ms. Staniszewski and Mr. 
Lefebvre that the meetings would be held on the second Wednesdays of the month, that from 
January to June the meetings would alternate between 9 to 11 AM and 4 to 6 PM and that 
beginning in July the meetings would all be scheduled for the 4 to 6 pm time slot.  The motion 
was approved unanimously. 
 
3. Discussion and vote on RIRC grants to watershed councils 
Mr. Nelson, Ms. Staniszewski, and Ms. Pavignano comprised the subcommittee that reviewed 
the grant applications.  All watershed councils were invited to attend the meeting.  Since two 
watershed councils had not applied for funding, the remaining councils had been invited to 
submit a letter of intent for use of additional funds.  Ms. Staniszewski distributed a fact sheet 
outlining the grant applications, the amount requested, identifying any issues raised and 
discussed with the applicants, specifying how additional funds would be used, and the 
subcommittee recommendation for the proposed award.  Ms. Staniszewski suggested that the 
applications be considered individually. 
  

Blackstone River Watershed Council:  The BRWC requested funds to support a stream 
continuity survey on the Blackstone River tributaries, continuing a program initiated by the 
Natural Resources Conservation Service and Northern RI Trout Unlimited to catalog and 
assess culverts and other human-made structures along streams.  The requested funds 
would be used to purchase two digital cameras, two GPS units, a panel display board, and 
cover program costs and staff support.  Mr. Nelson moved that the RIRC award the BRWC 
a grant of $3,500.  The motion was seconded by Mr. Callendar and approved 
unanimously.  (The Blackstone did not submit a supplemental request but stated they 
would do so in the near future.  The RIRC agreed to reserve $1500 for this supplemental 
request.) 

 
Kickemuit Watershed Council:  Ms. Morrill discussed this organization’s request for 
funding to be added to funding received last year, which was not spent because of 
insufficient funds for the entire project.  The project is to pay professional services to 
identify sources of fecal coliform discharging into the upper Kickemuit River.  The total 
project cost for the Kickemuit storm drain investigation project Phase 1 is $22,100.  Of this, 
$16,100 has been secured and the $5,000 grant request will allow the project to proceed.  
Any supplemental funds above $5,000 would be used to extend the assessment area into 
additional neighborhoods.  Mr. Nelson moved and Mr. Baer seconded a motion to approve 
a grant of $5,500 to the KWC.  The motion was unanimously approved. 

 
Narrow River Preservation Association:  The NRPA request is for funds to update and 
print the third edition of the River Book.  The total project cost is $15,025, and support 
from the Rivers Council is requested for part of the printing and copying cost.  Mr. 
Thompkins explained that the book is distributed to all watershed businesses and 
residents, and helps to increase their membership.  Ms. Sherman moved and Mr. 



 

 

Callender seconded a motion to approve a grant of $5,500 to the NRPA.  Discussion of 
this motion included a request to the NRPA to provide copies of the River Book to the 
members of the RIRC, appropriate persons at RI DEM, other designated watershed 
organizations, the governor, and legislative leaders.  The motion was unanimously 
approved.   

 
Salt Ponds Coalition:  Mr. Callender explained that the SPC proposal to the RIRC will 
support nutrient and other testing at multiple stations in the coastal salt ponds and two 
additional sites in the Saugatucket River.  Supplementary funding would be used to add 
monitoring stations.  Mr. Millar moved that the SPC be awarded a grant of $5,100.  The 
motion was seconded by Ms. Staniszewski and approved unanimously with Mr. Callender 
abstaining from the vote.  
 
Wood-Pawcatuck Watershed Association:  The WPWA proposal is to inventory and 
assess vernal pools in the watershed using successful methodology developed for a 
Queen River survey.  Funds were requested for staff and equipment.  A supplemental 
request for $2,000 was submitted to purchase additional waders ($1,000) and support 
additional staff time ($1,000).  Mr. Baer moved to award the WPWA a grant of $4,600, with 
the condition that supplemental funds be restricted solely to staff time in support of the 
project  The motion was seconded by Ms. Staniszewski and Mr. Callender, and all 
approved. 
 
Woonasquatucket River Watershed Council:  The WRWC requested funding for 
purchase of a trailer for transporting their canoes, buying supplies for canoe-based 
educational outreach programs, and to pay a canoe guide for a minimum of 7 guided 
paddles in the watershed.  Additional funding awarded would be used to expand the 
number of water quality testing sites.  Mr. Sherman and Mr. Baer left the room for the 
discussion and vote.  Mr. Nelson moved and Mr. Callender seconded a motion to approve 
$5,250.  The motion passed unanimously. 
 
Pawtuxet River Authority / Watershed Council:  The PRA / WC requested funding for 
professional services to redesign and upgrade their website.  Members of the grants 
subcommittee expressed concern about this grant.  The grant application lacked specifics 
and there was concern over who will be responsible for ongoing site administration.  Mr. 
Nelson noted that the organization has had difficulty completing projects under previous 
grants.  Ms. Sherman moved to table the grant, seconded by Mr. Nelson, and the motion 
was approved.  The sense of the Council was to have the subcommittee meet with 
representatives of the PRA / WC to discuss a ways to strengthen the proposal or to submit 
a different proposal.   
 

4. Discussion and vote on budget and staffing for January 1 through June 30, 2008 
Mr. Baer presented the financial report and the budget as approved by the RIRC.  There is a 
significant amount of work to be done on the annual report, including information to be collected 
from the watershed councils, organization of files, and the e-news.  Rachel Sholly (current staff) 
is working reduced hours and is leaving at the end of January.  In order to accomplish the tasks 
in the most effective manner, Mr. Baer proposed that the RIRC hire Ms. Pavignano to complete 
the tasks noted above, while retaining Ms. Sholly’s services for the website and other duties 
during the month of January.  The funding source is the legislative grant, and Mr. Nelson and 
others strongly felt that it is inappropriate for a current Council member to be paid with 
legislative funds for River Council work.  It was suggested that Ms. Pavignano resign her 



 

 

position as a member of the Council as a condition of employment.  Mr. Baer moved, seconded 
by Mr. Callender, that the Council approve the proposed allocation of funds to retain the 
services of Ms. Pavignano, and accept her resignation upon its submission to the Council as a 
condition of receiving payment for services to the Council.  (Ms. Pavignano left the room for the 
discussion and vote.)  The motion passed unanimously. 
 
The Council noted for the record their appreciation of leadership, dedication, and hard work that 
Ms. Pavignano has provided to the Rivers Council. 
 
5.  Committee Reports 
Program Committee:  Mr. Lefebvre reported that has received many positive comments about 
the watershed stewardship program, and he thanked Ms. Green again for her assistance.   

 
6. Other Business 
Upon the resignation of Ms. Pavignano, Ms. Sherman and Mr. Lefebvre are acting co-chairs of 
the Rivers Council.  Scott Millar, Ms. Sherman, and Mr. Lefebvre volunteered to serve on a 
nominating committee for the RIRC for the election of officers in February. 
 
Mr. Nelson raised the question of whether the $1,500 being held in reserve pending a request 
for supplemental funding from the Blackstone should be made available to any watershed 
council.  Ms. Pavignano noted that neither she nor Ms. Staniszewski had an opportunity to work 
with the BRWC to refine their application, and felt that during this meeting we gave assurances 
to the BRWC that pending a solid supplemental request, the funding would be theirs.  The 
sense of the Council was that the BRWC should be allowed the first opportunity to request the 
supplemental funds. 

 
Ms. Pavignano noted that we have still not resolved the issue of the transfer of ownership of the 
ExploreRI website, which was initially funded by the RIRC.  The RIRC had agreed to turn the 
site over to the National Park Service, but they have since declined to take this responsibility.  
The National Park Service suggested the Council turn the site over to the Blueways Alliance, a 
non-incorporated organization of individuals who have taken on the work.  Work has continued 
on the site without oversight by the RIRC, and some feel that this is inappropriate since it is still 
registered in our name.  Others felt that the work was going on and the site was improving, so 
no intervention on our part is needed or necessary.  The sense of the Council was that the 
website should be transferred to a legal entity that is committed to the project.  Mr. Nelson 
stated that the Blueways Alliance was planning to legally incorporate and volunteered to contact 
the group to ascertain its status.  This information will be transmitted to John Monroe of the 
NPS. 
 
The meeting adjourned at 6:18 pm. 
 
 

Next Meeting:  January 9th at 9 AM in Conference Room B 


	C.    Guests in Attendance

