
BOARD OF REGENTS FOR ELEMENTARY AND SECONDARY EDUCATION 
255 WESTMINSTER STREET 

5TH FLOOR – PETER MCWALTERS CONFERENCE ROOM 
PROVIDENCE, RI  02903 

 
WORK SESSION MINUTES 

 
THURSDAY, April 21, 2011 

11:30 a.m. – 1:30 p.m.  
  
Chairman Caruolo called the meeting to order at 11:34 a.m. 
 
Regents Present: George Caruolo, Patrick Guida, Carolina Bernal, Robert Carothers, Karin 
Forbes, Mat Santos, Betsy Shimberg 
 
Commissioner’s Updates:   
 

a. Update on Certification Redesign –  
 

- RIDE is redesigning the certification system.  This includes initial certification as well as 
renewals. 
 

- The goal is to begin implementing the new system in January of 2012. 
 

- RIDE has been meeting with many stakeholder groups to discuss issues that  
relate to particular groups (e.g. special education, math educators, middle level  
educators, principals and a variety of professional organizations).  RIDE is also  
communicating with higher education and CPAB (Certification Policy Advisory  
Board).  In addition to the face to face meetings, RIDE is including survey data  
that was sent to every certified educator in the state.   

 
- All of this information is being used to prepare an initial design for early May.   

 
- RIDE will bring this design to the Regents for discussion as they hold public forums to 

gather more input from the field.  RIDE will again revise its work based on feedback and 
bring it to the Regents work sessions leading to a vote to go to public hearing in early 
September.  Following the public hearings, RIDE will bring the work back to the Regents 
for a final vote in late November/early December. 
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b. Update on RTTT: 
 

- Approval on April 8th  Scopes of Work and amendments are all posted on RIDE’s 
Web-site.  
 

- RIDE is completing the performance monitoring plan due on April 29, 2011, and  
review by ED of a draft was positive. 
 

- RIDE continues to work with Colleen Jermain and Neil Steinberg to have the RTTT 
Steering Committee assist in strengthening communication and innovation  
support for the work. 
 

c. Update on Career and Tech Education: 
 

- The first round of career and technical education regulatory materials will be shared  
with the Board at its next meeting.  These regulations will: 
  

1. Locate high school career and technical education within the context of a state 
  workforce development and the state career pathway system; 

 
2.   Introduce the major elements of RIDE’s vision for the future of career and 

technical education in the state; and 
 

3. Begin to frame the primary regulatory issues pertinent to career and technical  
      education. 

 
d. Update on the Secondary School Regulations: 

 
- RIDE staff have been working with the field to develop a communications strategy to  

help ensure that all schools, students, and families understand the current and  
 pending graduation requirements. 

 
- The first step was the development of a letter for all students grades 8-11 that explains 
       the graduation requirements. 

 
- The letter was reviewed by both superintendents and principals and translated into  
       Spanish and Portuguese. 

 
- RIDE has asked that every superintendent distribute this letter to all their students by  

              early May. 

- RIDE will also do a large-scale print run of the letters and other hard copy outreach  
materials and distribute them through community-based organizations, parent groups,  
and schools. 
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- Through an amendment, RIDE has also secured USDOE approval to invest a portion of  
       its RTTT funding in the development of supplementary support in math for high-school  
       students.  

 
- RIDE will be developing web-based math “modules” that divide the 10th-grade math  
       content into 8-12 chunks that can be delivered and accessed virtually. 

 
- All students in Rhode Island will have unlimited access to the web-based modules. 

 
- Students with intensive need will be able to enroll in the modules and receive virtual  
       instruction from a certified math teacher. 

 
e. Update on Persistently Lowest Achieving Schools: 

 
The Regents had a good discussion on the Persistently Lowest Achieving Schools (PLAs) 
at its last meeting, and after Commissioner Gist had a conversation with Chairman 
Caruolo, they decided to bring PLAs to the table as an item for discussion at the next 
BOR work session on May 19th to be sure that everyone has a full update on what is 
going on with them. 

 
f. Blackstone Academy Charter School: 

 
-  Earlier this year, the Board and leadership of Blackstone  Academy Charter School  

 submitted a request to expand the enrollment of the school.  While the school has  
 made solid improvements over this year, Commissioner Gist has given thoughtful  
 consideration to the matter and does not feel that they have shown consistency in  
 improvement for long enough to recommend that the Regents approve the request. 
 

- With that acknowledgement, Commissioner Gist wanted the Regents to be aware  
  that they may hear from the members of the leadership team and school board of the     
  school prior to the May 5th BOR  meeting expressing concern over her decision  
  not to move a recommendation of their request.   
 

o Regent Shimberg requested that RIDE provide the Regents with the rationale 
used to inform its decision-making prior to the May 5th meeting. 

 
g. Legislative Update:  

 
Commissioner Gist shared that she recently testified before both House and Senate  
Finance on the Education Department budget and on a number of budget articles,  
including: 

-  increasing housing aid for charter public schools, revising the E-Rate program  
   to  maintain the fund that supports Internet access for schools and libraries, and  
   ending automatic longevity raises for nonunion employees at RIDE. 
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h. Update on the Funding Formula: 
 

- On April 7th, the Pawtucket and Woonsocket School Committees, along with parents and  
       students from those communities, filed an amended complaint in Superior Court,  
       alleging that the newly enacted funding formula does not provide an adequate  
       education, which they say is guaranteed by the Rhode Island Constitution. 

 
- Named defendants consist of Governor Chafee; the Senate President Teresa Paiva Weed;  
       the Speaker of the House, Gordon Fox; and the State Treasurer. Neither the Regents nor  
       the Commissioner are named Defendants. 

 
- In essence, the suit alleges that the provision of adequate funding is ultimately a state  
       and not a local obligation and that the funding formula provides insufficient funds to  
       Pawtucket and Woonsocket.  Commissioner Gist stated that she stands behind the  
       current formula analysis and will provide any information as requested by any of these  
       groups to support that analysis. 

 
 Regent Guida asked what the likelihood was that the lawsuit might disrupt the current   
 projected distribution that is provided for by the currently enacted formula arrangement, 

and if there have there been any requests for an injunctive of relief. 
  
 Chairman Caruolo answered that the courts would be very reluctant to get in the middle 

of stopping any of the school funding formula.  
 
Next Commissioner Gist shared with the Regents that she had her dissertation hearing  
and how well it went.  

 
         Next, Commissioner Gist gave an overview of the Rhode Island K-12 Grade Span  
         Expectations (GSEs) in Engineering and Technology   

 
- The Rhode Island K-12 Grade Span Expectations (GSEs) in Engineering and Technology 

have been developed as a means to identify the concepts and skills necessary to 
foster literacy in Engineering and Technology expected of all students.  

 
- The intent of the standards is to provide direction for in-depth learning and 

application of skills that will be required to meet the challenges of a future that is 
increasingly dependent upon a STEM-literate workforce.  

 
- A coherent and coordinated K-12 curriculum for engineering and technology 

aligned to the standards is required by the BEP.  
 
The standards brought a rich discussion among the Regents; Mary Ann Snider and Peter 
McLaren were on hand to answer their questions: 
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- The standards were developed in concert with local educators and national 
bodies of research and work, and RIDE staff always tries to anchor their thinking 
into the best thinking nationally.  They also listen to voices of the teachers around 
the table to ensure that it makes sense to them and their work. 

 
- Regent Shimberg shared that she found it admirable that the standards are 

connected to the whole effort – such as job shadowing and pulling in a senior 
project toward the standards.   

 
- Regent Carothers asked if the standards were meshed with ABET Accreditation 

Standards for engineering, and the answer was no, because engineering standards 
are not recommended for K-12.  They are patterned after the ITEEA (International 
Technology and Engineering Education Association) and are designed to be able 
to foster skills where students are going to be able to use the applications of math 
and science to be able to design, problem-solve, and understand issues of 
technology. 

 
- RIDE is helping districts to weave the proposed standards into district 

curriculum. 
 

- All the standards are designed to be able to foster hands-on engagement and 
what students are learning. 

 
- The proposed standards will amplify science and mathematics and are going to 

inform the curriculum. 
 

- For the first time, in 2012 NAEP (National Assessment for Educational Progress)  
       is going to be assessing STEM (Science, Technology, Engineering, and  
 Technology). 
 
- The proposed standards are designed to complement, not replace/supplant the 

local science and mathematics curriculum and will be assessed only at the local 
level – not part of the NECAP assessment. 

  
Review of Regulations Governing Teacher Competency in English  

- The Board of Regents Regulation on Teacher Competency in English were 
approved at the February 3, 2011, Board of Regents meeting and the cut score on 
the assessment of competency in English is up for approval at the May 5th BOR 
meeting. 

 
- These regulations establish requirements to ensure that all  educators employed 

in the public schools of Rhode Island are competent in the English language.    
 

- These regulations require that upon the recommendation of the commissioner 
that the Board of Regents adopt an English Competency Examination and a 
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qualifying score for educators who are identified as not being competent in 
English. 

 
- RIDE used a rubric developed by the Council of Europe.  This is a rubric for  

  speaking and writing that shows the progression of someone’s facility with the  
 English language.  RIDE is recommending the cut score of 64 on both the  
 speaking and writing and based its decision on factors such as:  

 Panel of experts 
 Native and non-native speakers of English test takers 
 Looked at other places that use this assessment 
 RIDE also believes that the proposed cut score will identify those educators 

who have enough English-language ability to model and instruct students, 
whether it be a 3rd-grade teacher teaching reading skills or a high-school 
music teacher, and 

 Before making a final decision, RIDE made sure that the proposed scores 
allowed for some of the native interferences that might be involved with a 
non-native speaker, such as slight pauses, accents, and slight mechanical 
errors, that a non- native speaker may encounter. RIDE is confident that 
the cut scores that are being recommended do allow for these types of 
differences. 

 
Orientation – Continued – BEP (Basic Education Program)   
 
Deputy Commissioner Abbott gave an overview of the current BEP in practice and how the 
state addresses the local role. 
 

- He shared a visual of the old BEP (432 pages), last updated in 1989.   
- The old BEP was basically a compliance tool.   
- The Regents revisited the old BEP in 2009 and adopted the new BEP (43 pages). It went 

into effect on July 1, 2010.   
- Although a very different document, it serves the same purpose.  
- The Regents are required by statute to create BEP regulations.   
- Although often referred to as the Basic Education Plan, it is not a plan; it’s the Basic 

Education Program. 
- It is a mandate of requirements that districts have to meet in order to be considered as 

offering a basic, adequate, minimum education to students. 
 
 
Board of Regents Business: 
 
Before adjournment, Regent Shimberg asked Chairman Caruolo if the Board could have a 
conversation about Board procedures. 
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Chairman Caruolo shared that he was planning on sending out an email to the Board giving 
members an opportunity to share their thoughts, but was cautioned by Regent Forbes that 
sharing electronic information with the Board may violate the open meetings law.  He clarified 
that it would not be any different from the weekly updates from Commissioner Gist, and that 
any ideas would be brought back to the table for discussion and voting prior to any decisions’ 
being made. 

He shared that his personal belief from many years in government was that meetings should be 
held in a place you call your own and if you demonstrate enough interest, people will come to 
see you. He feels that road shows are a distraction.  Regent Shimberg disagreed and feels that 
having meetings at the district level gives the community the opportunity to come and listen to 
the work that is being done, and she has learned so much from the past visits.  Regent Guida 
agreed with the Chairman that Board meetings should be held at RIDE and that it is not always 
in the best interest of people who live in the southern part of the state to have to travel to the 
northern part of the state if matters that concern them are on the agenda.  Regents are always 
presented with opportunities to visit districts, and public hearings/forums are always held in 
different parts of the state.  Regent Carothers suggested that the Board could schedule field 
trips to local districts if there is ever a need to visit a particular program. 

Regent Forbes went on to voice her preference for doing away with sub-committees of the 
Board.  She personally found them to be repetitious and very time-consuming for those Board 
members who had to serve on various committees.  Regent Guida, on the other hand, found 
them to be very informative, giving him a chance to delve deeply into the details and to ask 
questions that he would otherwise not get a chance to ask during the regular meetings. 

Chairman Caruolo expressed that so far he believes that work sessions have been working very 
well and that RIDE does an excellent job sharing information in advance of meetings and, 
coupled with the weekly updates from the Commissioner, the Board should be well prepared 
to ask questions during meetings.  He is also not opposed to scheduling extra meetings when 
issues come up that call for more in-depth discussion. 

 Adjournment:  With unanimous consent, the meeting adjourned at 1:50 p.m. 

 

 


