RHODE ISLAND PUBLIC TRANSIT AUTHORITY

BOARD OF DIRECTORS

MINUTES OF Monday, December 17, 2007 MEETING

Board Members Present: Thomas Deller, Chairperson; Robert

Batting, Vice-Chair; William Kennedy and Chuck Alves.

Also Present: Alfred J. Moscola (General Manager); Lori Caron
Silveira (Outside General Counsel); Andrew Prescott (Outside Labor
Counsel); Henry Kinch; Deborah Dawson; Maureen Neira; Mark
Therrien; Ellen Mandly, and other members of RIPTA’s senior staff
and members of the public whose names are listed on the meeting

sign-in sheet.

Agenda Item 1: Approval of Minutes of November 20, 2007 Meeting

Mr. Deller opened the meeting and requested comments regarding
the minutes of the November 20, 2007 meeting. Hearing none, a
motion was made by Mr. Kennedy for approval of the minutes as
presented. Mr. Batting seconded Mr. Kennedy’'s motion and the

minutes were unanimously approved.

Agenda Item 2: General Manager’s Report



The General Manager reported that the cost of fuel remains high
although it came down a few pennies last week. The average price
per gallon for this fiscal year is $2.69. He said he has paid particular
attention to monitoring fuel consumption and has been vigilant with
preventive measures such as tune-ups to maintain fuel efficiency.
The General Manager said that the Authority’s overall spending

remains within budget.

Next Maureen Neira addressed the Board and reported that at the
Board’s direction the General Manager, Mark Therrien and Lilly
Picchione had met with Rhode Island’s congressional staff in
Washington, DC to discuss RIPTA issues including: fareboxes, Rlde
software, Rltecare and ridership. Mr. Moscola and staff spent
considerable time with our legislators in Washington apprising them

of the status of these issues.

The General Manager reported that RIPTA will be retiring its fleet of
trolleys in 2010 and would like the Board’s direction on replacement
vehicles. He plans to discontinue the use of the CNG vehicles, but
noted that the trolleys are a hallmark of RIPTA and they should be
replaced with a vehicle that is equally recognizable. He cautioned the
Board that he needs a lead-time of 15 months in order to have the
new vehicles in time to retire the trolleys in 2010; therefore he will
need to put together the specs in January or February. He asked for

the Board’s opinion on whether we should continue with the trolleys



or go in a new direction.

Tom Deller asked about the maintenance associated with the CNG
vehicles and Mr. Moscola replied that the Chance Trolleys require
heavy-duty maintenance. The vehicles have wood on the outside,
which must be maintained, and when it is snowing or icy the vehicles
are pulled from the road because they are rear wheel driven with
engines in the front and lose traction in the winter in inclement
weather. Mr. Deller asked if there was a vehicle available that offered
a similar distinctive image that the board could consider. Mr.
Moscola replied that Gillig offers buses that are made to look like
trolleys but unlike trolleys, which have a 10-year life, these vehicles
have the same 12-year life expectancy as a regular bus. Mr. Batting
suggested that staff compile a comparison of the available vehicles
on paper so the Board can do an analysis of fueling, maintenance and
other costs. Mr. Moscola said he could do that and added that he
recommends a clean diesel. Mr. Deller said he is not convinced the
new vehicles should look like trolleys. Mr. Moscola said he would
explore all alternatives and prepare an analysis for the board to
review. Mr. Kennedy said that the trolleys are part of Rl culture and
he thinks we should continue with similar vehicles. He then asked if
changing from the CNG vehicles would affect RIPTA’s work force.
Mr. Moscola replied that currently 2 employees are dedicated to CNG
vehicles and added that the new vehicles would come equipped with
diesel particulate filters, which need to be periodically removed and

cleaned. Mr. Deller asked if there were further questions and Mr.



Kennedy responded that the General Manager and staff did a terrific

job responding during the recent snowstorm.

Agenda Item 3: FY 2009 Updated Preliminary Budget

Mr. Deller asked Maureen Neira to give a report on the FY 2009
updated preliminary budget. Ms. Neira reminded the board that she
had reviewed the FY 2009 preliminary budget at the September board
meeting and several revisions have been incorporated into the
updated FY 2009 preliminary budget based on information she
received from the state. The first change is based on the State’s
Ritecare estimates for FY 2008 and FY 2009, which are now higher.
Because the FY 2008 budget is balanced, Ms. Neira carried over the
additional revenue to the FY 2009 budget and said the adjustment will
occur early in 2009. The next change was a reduction in the gas tax
yield, which occurred due to a miscommunication with the budget
office. Ms. Neira reported that the gas tax change will result in a
$603,000 loss in revenue. The state also increased the Authority’s
debt service raising it by $178,000. Mark Therrien added that the
transit security grant the Authority was awarded last summer has
been received and the reimbursement has been incorporated into the
budget to offset expenditures. Lastly, Ms. Neira stated that the
estimate for fuel costs has been increased from $2.55 per gallon to
$2.68 per gallon. Ms. Neira said she would give RIPTA’s updated FY

2009 budget to the state so the governor’s budget can be adjusted.



Mr. Deller noted that the budgeted price for fuel for FY 2009 has been
raised to $2.68 per gallon, yet the General Manager in his report said
the average fuel cost for the year is currently at $2.69. Mr. Moscola
and Ms. Neira confirmed this and noted even with the modifications
the budget is still balanced. Mr. Moscola added that 1 penny increase
in fuel prices per gallon equals approximately $26,000 to RIPTA’s
budget. Mr. Batting then discussed a Providence Journal article
from December 13th in which Representative Costantino discussed
the impending reduction to Rltecare and recalled that some years ago
he and RIPTA staff had met with Rep. Costantino regarding Rltecare.
Mr. Batting then asked some questions regarding eligibility of
individuals and families and noted that Rltecare represents 55% of
RIPTA’s overall budget and more than half of our riders receive
passes via Rltecare. He asked how many passes that would be in a
12 month period and Mr. Therrien responded that the total Ritecare
population is 118,000 but we don’t know exactly how many receive
passes. Mr. Deller stated we would have to wait for Rep. Costantino
(House Finance Chairman) to begin discussions before we know
exactly what will happen. Henry Kinch interjected that the changes in
Ritecare are still uncertain and RIPTA is in direct contact with DHS

officials and they still are not sure of what will happen.

Next Mr. Batting stated that RIPTA needs approximately $4.4 million
to fully fund the pension trust. Mr. Moscola replied that we need that
amount to fund GASB 45. Mr. Batting then said we need $6.4 million

to fund the trust if it is not established and that the relevance of this



IS huge. Mr. Moscola said it is a benefit to both the state and RIPTA
to align with each other to fund GASB 45. Mr. Batting stated that last
year we ignored this issue and the pension was not fully funded.
Following this discussion Mr. Deller asked if there were further
guestions on the FY 2009 updated budget and hearing none asked
Ms. Neira if any action was required. She replied that today’s
discussion was for information purposes only and that she will now

send the revised budget back to the state.

Agenda Item 4: RFP 08-11 Turtle Top Van Parts

Roger Mencarini addressed the Board to discuss the next agenda
item Turtle Top Van Parts. Mr. Mencarini said this contract is for the
purchase of parts utilized on RIPTA’s Paratransit vans made by Turtle
Top and it will facilitate RIPTA obtaining the parts and allowing us to
minimize inventory levels. DATTCO, Inc. was the only respondent to
the RFP therefore staff conducted a single bid analysis and
determined that price submitted by DATTCO was fair and reasonable.
Staff now recommends and award of a one-year contract with up to
four annual renewals to DATTCO, Inc. After a brief discussion Mr.
Kennedy moved to award the contract to DATTCO, Inc. as
recommended by staff. Mr. Batting seconded the motion and it

passed unanimously.

Agenda Item 5: RFP 08-13 Drivers’ Uniforms



Roger Mencarini addressed the Board to discuss the next agenda
item Drivers’ Uniforms. Mr. Mencarini explained that uniforms for
drivers and street supervisors are provided in accordance with the
terms of the Collective Bargaining Agreement, which states that
RIPTA provide them with a uniform allowance. Drivers and
supervisors are allowed to select items they desire from a list. The
vendors were requested to provide a list of clothing items with
pricing information. Two bid responses were received and only Berry
Uniform submitted prices for all items listed. A single bid analysis
was done and procurement staff deemed the prices submitted by
Berry Uniform to be fair and reasonable. Staff recommends the
award of a contract to Berry Uniform for three years with up to
two-year renewal options. Mr. Mencarini added that the historical

yearly cost has been $150,000.

Mr. Deller recognized Stephen Farrell President of the Amalgamated
Transit Union. Mr. Farrell commented that he’'d previously discussed
with the General Manager that Berry’s did not offer a lightweight shirt
for the warmer spring and summer months and reiterated for the
record that he would appreciate a lightweight shirt being made
available by springtime. Mr. Moscola responded that he would try to
get summer weight shirts added to the available selections and has
asked Ed Scott to follow up on this issue. After a brief discussion Mr.
Kennedy moved to award the contract to Berry Uniform as
recommended by staff. Mr. Batting seconded the motion and it

passed unanimously.



Agenda Item 6. RIPTA Paratransit Operations Center Design
Presentation by RGB

Mr. Moscola said that staff has been working on the paratransit
storage and maintenance facility and has worked long and hard to
develop the look and functionality of the building. Mr. Moscola then
introduced Dave Dequattro from Robinson Green Beretta to give the
presentation on the status of RIPTA’s Paratransit Operations Center
Design. Mr. Dequattro introduced his associate John Racine and

began a PowerPoint presentation giving a project overview.

First Mr. Dequattro discussed the basic site plan saying the site area
Is 6.2 acres and will contain a 22,073 sq ft bus fueling & washing area,
a 48,548 sq ft bus storage facility, a 40,296 sq ft maintenance repair
facility, a 18,772 sq ft customer service/administration area, a 7,055
sq ft area for Ride operations & support and said the total square
footage of the facility will be 136,744. Mr. Dequattro showed slides
illustrating the new facility, the flow of traffic into and around the

facility and the layout of the components.

Next Mr. Dequattro discussed potential economic and site issues that
occur with every construction project. They are: rising and
uncontrollable costs of petroleum based products; deflation of the
dollar; site conditions/water table; subsurface conditions; structural

system materials; mechanical systems; time of construction;



construction duration and scope creep. The paratransit operations
center needs to be closed out so these costs don’t rise and result in
add-ons at the end of construction. Mr. Dequattro noted that
currently the construction market is a little slow and he hopes to take
advantage of that this March. He then showed slides depicting the
facility from the entrance on EImwood Avenue and Mr. Moscola noted
that this view showed the way the public would enter the building.
Mr. Batting asked if RIPTA’s maintenance staff had been consulted
during the design process as those who will be using the facility
should be consulted. Mr. Moscola replied that they had solicited
input from maintenance employees. In addition, Mr. Moscola has
been personally involved in the design and construction of numerous
bus facilities over the course of his career. Mr. Dequattro added that
currently he is in the process of getting signoffs on the layout of the

facility. He does checks and balances at each stage of the project.

Mr. Dequattro then showed slides illustrating the visitor parking and
the controlled entry to the building. He pointed out the use of
translucent panels in the construction, which allows maximum
natural lighting, which saves on electricity and allows for a better
work environment. Next he showed detailed slides of the first and
second floor plans. Mr. Dequattro described the ease of vehicle
circulation and the ITS room which will show the location of every
RIPTA trolley and bus utilizing a GPS system giving staff much more
accurate data. Mr. Dequattro met with staff and RIPTA’s security

consultant to discuss enhanced building security and incorporated



measures to allow only employees with passes to enter non-public
areas in the building. Finally Mr. Dequattro showed a slide depicting
the building from two different areas of EImwood Avenue and noted
that the building appeared one story, from one angle and two stories
from another. On the EImwood Avenue angle he pointed out the light
panels on the roof, which enhance natural light within the building.
With his presentation complete, Mr. Dequattro stated that the next
phase was to put the project out to bid in order to get real costs for

construction.

The Board members asked Mr. Dequattro questions regarding pricing
of materials, the use of American made products and next steps in
the project. Mr. Batting asked how much had been spent on the
project to date and Mr. Dequattro said that 40% of RGB’s fee, of $2.4
million, had been spent. Mr. Deller then recognized Steve Farrell,
President of the Amalgamated Transit Union — Local 618 and 618(a)
who asked a question regarding ventilation for the fuel and bus
storage area. Mr. Moscola interjected that the bus storage is located
behind the maintenance area and the fans are the best available. Mr.
Moscola added that ventilation was a primary concern to him while
reviewing the designs and he made sure the area was well ventilated.
Mr. Dequattro added that there would be 6 air changes per hour and
heat curtains. Mr. Deller suggested as the City Planner, since the
building is located in the City of Providence RIPTA should seek a site
plan review from Bob Azar Providence’s city solicitor. Chuck Alves

added that Providence and State fire officials should also review the



plans. Mr. Batting noted that the building is 137,000 sq ft and the
operating costs he received for a building that size are a year old,
therefore he’'d like those to be updated with current costs for heat,
light, power, etc. and he'd like to see any EPA issues and air change

emissions issues.

Mr. Kennedy asked what the next step is and Mr. Deller clarified that
staff is seeking authorization to finalize the building plans and solicit
bids on the project. Mr. Batting reiterated that the vote would be on
soliciting project bids. Mr. Kennedy made a motion to authorize staff
to issue an RFP for the construction of the Paratransit Operations

Center. Mr. Batting seconded the motion and it passed unanimously.

Agenda Item 7: Executive Session

Mr. Deller moved that RIPTA adjourn to an executive session, as
noticed on the agenda, under sections § 42-46-5(a)(2) to discuss the
status of claims. Mr. Kennedy moved to adjourn and to convene an
executive session; Mr. Batting seconded the motion. A roll call vote
was taken on the motion to convene to executive session. All Board

members voted to convene the executive session.

Following the Board’s return to open session, Mr. Kennedy moved to
seal the executive session minutes. Mr. Batting seconded the

motion, which passed unanimously.



Agenda Item 8: Public Comment

Mr. Deller requested public comments and recognized Steve Farrell,
President of the Amalgamated Transit Union — Local 618 and 618(a).
Mr. Farrell commended and thanked the Authority’s staff and drivers
on their great performance during the recent snowstorm, which shut

down Rhode Island’s highways and secondary roads.

Agenda Item 9: Adjournment

Mr. Kennedy moved to adjourn the meeting; Mr. Batting seconded the

motion, which passed unanimously.

Respectfully submitted,

Ellen M. Mandly

Secretary to the Board



