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RHODE ISLAND PUBLIC TELECOMMUNICATIONS AUTHORITY 

WSBE/Rhode Island PBS 
*********************************************************************** 
 
 
 
DATE: July 21, 2011 
TIME: 4:00 P.M. 
PLACE: WSBE Rhode Island PBS 
 50 Park Lane 
 Providence, RI 02907 
 
 
 
PRESENT 
Mr. Michael Isaacs (Chairperson) 
Mr. James Leach 
Mr. William Maaia 
Ms. Lisa Pelosi 
Ms. Karen Shuster 
Mr. Peter Wells 
 
EXCUSED 
Mr. George Caruolo 
Mr. Charles Roberts 
 
 
ABSENT 
None 
 
OTHERS PRESENT 
Mr. David Piccerelli (President and CFO, WSBE) 
 
 
Pursuant to notice, a meeting of the Rhode Island Public Telecommunications Authority 
convened on Thursday, July 21, 2011. 
 
With a quorum of members present, Chairperson Isaacs called the meeting to order at 
4:10 P.M. 
 
Chairperson Isaacs welcomed Mr. William Maaia as a new member of the Board 
representing the Board of Governor’s for Higher education. 
 
With a motion by Ms. Pelosi, a second by Mr. Wells and a unanimous vote, the minutes 
of the Board for the regular and executive session from a meeting on November 18, 2010 
were approved. 
 



 
 
Mr. Wells moved to go into Executive Session per RIGL Sec. 42-46-5 (a) (1) to discuss 
personnel, seconded by Ms. Pelosi.  After a roll call vote, the motion passed 
unanimously, 5 - 0. 
 
Mr. Wells moved to return to open session, seconded by Ms. Pelosi.  The motion passed 
unanimously, 5 - 0. 
 
Mr. Wells moved to seal the executive session minutes, seconded by Ms. Pelosi.  The 
motion passed unanimously, 5 - 0. 
 
VOTED:  Ms. Pelosi moved, seconded by Ms. Shuster, to approve the employment 
contract for President and CEO, Mr. David W. Piccerelli, with the highlighted changes to 
section 3.2 of the agreement.   
 

3.2 The Executive agrees to follow the instructions of the Board, 
including but not limited to instructions pertaining to any goals that may be 
established by the Board for the Authority.  The Executive agrees that the Board 
may shall conduct regular annual evaluations of the Executive’s performance. 

The motion passed unanimously, 5 - 0. 
 
President’s Report (General Manager) 
 
Mr. Piccerelli reported the following: 
 
Engineering Operations  
 

– We experienced a major fault in our programming automation system that caused 
significant disruption to our broadcast day log.  The problem was a faulty time 
reading that caused all the computer clocks to alter the date and time to a point in 
1950. We have recovered 99% of the lost data and we are purchasing a piece of 
hardware that will prevent this from happening again. 

– The unattended operation system is being tested with very good results. We are 
targeting October 1st as a launch date. This will permit us to reduce significant 
overtime and permit us to operate over the air 24 hours per day. One major hurdle 
yet to overcome will be the procedures for notification and how they relate to the 
IBEW Union contract. 

– Analog antenna and tower issue $35,000 - $50,000. 
 
Programming 
 

– We have reduced our membership with PBS from a 40% PDP (Program 
Differentiation Participant) to the minimum PDP level of 25%. This means we 
will be required to broadcast only 25% of our schedule from PBS programming. 
Cost savings are expected to be between $30,000 - $50,000 annually. 



– We are scheduled to air the latest Ken Burns production “Prohibition” in 
December.  

– We will be tweaking our schedule this October to better counter program against 
network competition. 

 
Production 
 

– As you probably know, we have revamped “A Lively Experiment”. 
– In the process of forming a relationship with Lifespan (Rhode Island & Miriam 

Hospitals) to create long form PSA regarding medical issues. 
– We are developing another weekly series that will focus on current affairs other 

than politics. This program is being developed in partnership the Providence 
Journal and will be a very low cost, talking heads format show. ProJo will be 
sharing the production costs. 

–    
  

Development 
 

– Hired Jodi-Joy O’Keefe to perform a development assessment of the organization. 
Her assessment reveals the need for a) strategic development leadership; b) 
collaboration and integration between fundraising departments; c) well-
functioning volunteer leadership board; and d) to engage the community to better 
differentiate us from WGBH. 

– Engaged Jodi-Joy to assist us with the implementation of her recommendations, 
(6-9 Months). 

– Working with Michael Isaacs to revise the by-laws of the Foundation to 
incorporate changes to make them current with the times (electronic notifications) 
and will be looking at suggested changes from Jodi-Joy. Specifically board 
member job descriptions. 

– Will be forming a new RIPBS Foundation Board within the next few months. 
– Hired Debby Hall as a 100% commissioned based underwriter sales person. 
– Terminated our relationship with Yankee Magazine as a membership premium. 

Will save us approximately $22,000 annually. 
– Formed a trade partnership with GoLocalProv. We have banner space on their 

web page that we rotate a new ad through weekly. In exchange, they have a seat 
on “A Lively Experiment” and are permitted to stream segments from the show 
on their web site. 

 
Financial Report 
 
Mr. Piccerelli distributed a report on the operation of WSBE for the twelve months ended 
June 30, 2011.  He then explained the more significant variances.  One significant 
variance was the reduction of the State of Rhode Island Appropriation of $106,644 that 
will need to be made up by the Rhode Island PBS Foundation.   
 
Mr. Piccerelli distributed a copy of the revised budget for the operation of WSBE for the 
fiscal year ending June 30, 2012.  He explained that the Legislature had passed the 
Appropriations Act with a reduction of $150,000 from what would be needed to operate 



WSBE at a break even.  Further, he highlighted an expectation that fundraising was still 
in a decline and that there should be an expectation of a decline for the fiscal year. 
 
Mr. Piccerelli explained that the reduction of the $150,000 from the State would need to 
be made up with expense savings and expecting to execute several layoffs to achieve the 
appropriate savings to remain on budget. 
 
Adjournment 
 
With a motion by Mr. Leach and a second by Mr. Wells, and unanimous approval, the 
meeting was adjourned at 5:30 PM. 
 
I, the undersigned, hereby certify that the foregoing is a true and accurate transcription of 
my notes taken at the time of said meeting. 
 
 

 
___________________________________________________  2/16/2012 
David W. Piccerelli, President & CEO    Date 


	PRESENT

