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           1         (EXECUTIVE SESSION COMMENCED AT 12:20 P.M.)

           2                   CHAIRMAN MESOLELLA:  The Board is

           3       now in executive session.  I would ask our

           4       guests to vacate the premises.

           5              While we're doing that, while they're

           6       vacating the room, why don't we grab some lunch

           7       and we'll go through this matter.

           8                   (LUNCH BREAK)

           9                   MR. MARSHALL:  We have two of our

          10       advisors in the room that helped us

          11       significantly with the Collective Bargaining

          12       Agreement negotiations.  Vincent Ragosta, who's

          13       our labor attorney, and I know you've all met

          14       Vincent before, at least, had the opportunity to

          15       -- maybe you've had the opportunity to have

          16       extensive discussions with him.  And we also

          17       have Joe D'Amico from Capital City Insurance who

          18       helped us with the change in the health care

          19       plan and we'll get into that in just a short

          20       while.  There are four items before you today

          21       that are all related.  The first resolution has

          22       to do with the Collective Bargaining Agreement

          23       itself, a new Collective Bargaining Agreement or
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          24       Successor Agreement to what we have now.  I'll

          25       go through the changes that are contained in

                                                                  4

           1       that agreement.  Then there are three additional

           2       items for your approval which have to do with

           3       the health care plan that we're proposing or

           4       changing to.  They involve Health Savings

           5       Accounts, Health Reimbursement accounts and our

           6       flexible spending account.  We'll get into all

           7       the details of that, probably more then you'd

           8       ever want to know.  But about half of our

           9       employee population are members of unions.  So,

          10       say 250 filled positions, it's what 125.25, more

          11       or less.  We have two unions.  We have the

          12       Labors Union, Local 1033.  We inherited that

          13       union from the City of Providence back in the

          14       1980s when we took over the Fields Point

          15       facility.  We also have AFSCME Council 94, and

          16       they have two locals, which are 1010 and 2884.

          17       We inherited them when we took over the

          18       Blackstone Valley District Commission in 1992.

          19       What we do is we joint bargain with these

          20       unions, so that we don't have an exhaustive

          21       amount of meetings to talk the same topics in a

          22       repetitive fashion.  So the joint bargaining has
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          23       actually worked very well, and has been part of

          24       the process for many years now.  We signed

          25       three-year agreements, which this one is.  This

                                                                  5

           1       one is proposed to go from July 1 of '14, so

           2       from a month from now, June 30th of '17.  We

           3       started in January with the discussions.  We met

           4       about six times, and those meetings continued

           5       right through the end of April.  The union

           6       brings in their team which includes a couple of

           7       attorneys and business agents.  They probably

           8       had a total of 12 participants on their side of

           9       the table.  It also includes the union stewards

          10       and local presidents that are members of our

          11       staff, and we had about eight representatives

          12       present, including Vincent and Joe.  The

          13       process, really, is pretty straightforward.  We

          14       set the ground rules.  The union makes their

          15       proposals.  We make our proposals.  They

          16       counter, we counter.  They reject, we reject.

          17       We meet and we discuss those items that we think

          18       we come to an agreement on.  Sometimes it moves

          19       along fairly quickly on an item, sometimes it

          20       takes a long series of presentations like the

          21       health care item did, and then as we reach

          22       agreement on each of these individual items or
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          23       topics, we sign what we call Tentative

          24       Agreement, TAs.  It's a piece of paper, it

          25       describes what the issue is, what we've agreed

                                                                  6

           1       to, and everybody initials it and dates it, and

           2       then we have concurrence.  So right now we have

           3       everything TAs, except for one item.  I'll get

           4       to that at the end, but we can handle that

           5       separately and reauthorization, we've got

           6       flexibility in that regard.  And we have now

           7       begun the ratification process.  The Labors

           8       Union 1033 voted yesterday in favor of the

           9       changes to the Collective Bargaining Agreement.

          10       Council 94 is scheduling their vote.  I think

          11       they're splitting it between Friday and Monday.

          12       They weren't able to arrange the meetings as

          13       quickly as the laborers did.  And it is before

          14       you today for approval, and, of course, your

          15       vote is subject to and contingent upon now

          16       Council 94 voting in the affirmative, as well.

          17       One of the biggest issues had to do with the

          18       change in health care.  We'll go over that in

          19       detail.  It involved bot only working with a

          20       negotiating team, but then going out and meeting

          21       with the union employees.  That was handled by
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          22       Joe D'Amico and a representative from United

          23       Health, and they, along with the union

          24       leadership, made the presentations to the rank

          25       and file who have apparently reacted favorably

                                                                  7

           1       to this change.  So in your package that Diane

           2       handed out, there are a number of items that I'd

           3       like to go over with you.  The first one is the

           4       Resolution 2014:09.  It just gives all the

           5       necessary verbiage.  Before we get into that,

           6       I'll give you the information that you need so

           7       you can decide.  If you go to the second page,

           8       it says a summary of tentative agreement between

           9       the Bay Commission, the laborers and Council 94

          10       for the three-year period I described.  And the

          11       first page are really the economic issues, and

          12       then there are other items that are more wording

          13       changes or clarifications that follow.  But as

          14       far as salary and wages go, what we've agreed to

          15       subject to your approval is that in the first

          16       full pay period in July of this year they would

          17       get two and a quarter percent raise, and in July

          18       '15, they'd get two and a half, and July of '16

          19       they'd get 2.75 percent.  They actually came in

          20       and asked for 4, 5 and 6 percent for those

          21       years.  We started, depending on the health care
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          22       plan, either at two or two and a quarter.  I'd

          23       have to say that our employees have really,

          24       really stepped up in accepting all the new

          25       responsibilities, that have resulted from the

                                                                  8

           1       upgrade of the treatment plants.  They're much

           2       more sophisticated now, which require a higher

           3       level of understanding knowledge and operation,

           4       and the employees have embraced it very

           5       positively.  By the end of this year, we will

           6       have just over $700 million dollars worth of new

           7       facilities that we put on-line since 2005, when

           8       we first upgraded Bucklin Point.  And we've

           9       increased the employee population, the operator

          10       population mechanics the instrumentation techs

          11       really by only a handful when you consider how

          12       much more we are accomplishing.  I'm really very

          13       proud of the staff, and believe that these wage

          14       increases are warranted.  The next item is the

          15       shift differential.  That is if you start

          16       working after 3 p.m. or prior to 7 a.m., right

          17       now the shift differential is $1.20 an hour, and

          18       has been that way for several years.  They have

          19       asked for an increase of 10 cents an hour in

          20       each of the next three years.  We ultimately
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          21       agreed on that.  I believe that that is also

          22       warranted.  That is the least desirable set of

          23       shifts to be on.  Everyone wants to be on the

          24       day shift and have only work Monday through

          25       Friday.  But that's not the way it works out,

                                                                  9

           1       because the facility has to be staffed 24/7.  So

           2       this is both an incentive and a reward.  I guess

           3       you can look at it both ways for those members

           4       of our staff that have to work on those off

           5       shifts.  Probably the biggest item that we were

           6       able to get them to agree to is the change in

           7       health care.  Right now we have a traditional

           8       plan where they pay 20 percent of the premium,

           9       or a percent of their base wage, whichever is

          10       less.  So for an individual plan, they pay three

          11       and a quarter, a base wage, 20 percent.  A

          12       premium for a family 8.75 percent of base wage,

          13       20 percent of premium.  Those co-shares will

          14       continue throughout the extent of this new

          15       contract, as well we'll keep in place the

          16       Wellness Program, Wellness incentives we have

          17       which allows them to take advantage of

          18       addressing their health care needs early before

          19       they have long-term expensive problems that tend

          20       to arise.  I think we have something like 97
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          21       percent anticipation rate in this program.  And

          22       it has won, actually, a national award from

          23       United Health Care for its innovative and unique

          24       aspects.  It would include you get a hundred

          25       dollars rebate for having an annual physical, a

                                                                  10

           1       hundred dollars for a dental exam, a hundred

           2       dollars for an eye exam.  They have to know your

           3       numbers to program which is blood pressure and

           4       body mass index, weight, et cetera, and it

           5       requires you if you don't meet certain ranges

           6       that you have to go to your doctor and get your

           7       doctor to sign off that you have a situation

           8       that may be unfolding.  In addition, smoking

           9       cessation and weight loss programs are a part of

          10       this.  So the first couple of years it started

          11       off on the slow side, but it's really picked up

          12       some momentum, and I personally know, which I

          13       can't share with you, a couple of situations

          14       that people discovered that they didn't know

          15       that they had.  Some individuals came to me and

          16       told me about it as a result of following this

          17       approach.

          18                   But what we're proposing to move

          19       toward is a high deductible health care plan,
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          20       which will include a health savings account and

          21       a health reimbursement account.  As well, we

          22       will have to revise our flexible savings

          23       account.  I'll get to all of those in a minute.

          24       If you go by the next page where it lists all

          25       the articles which are basically just wording

                                                                  11

           1       changes and clarifications, you'll see a page

           2       where at the top it's entitled Article 13,

           3       health and dental insurance, and this addresses

           4       the health portion of the plan.  The purpose of

           5       high deductible plans is to make the employee

           6       act more as a consumer rather than just take the

           7       mindset that cost doesn't matter, and I have

           8       this health care plan, so I'm going to use it to

           9       its max.  What doesn't change is the type of

          10       coverage that you get and the network that you

          11       have access to.  All of that stays the same.

          12       What does change is how the services are

          13       provided when they're initially provided.  We

          14       are establishing a deductible that does not

          15       exist now.  We'll have a $2,000 deductible for

          16       individual plans, $4,000 for family plans.

          17       After you spend that much money in a year, you

          18       will then revert back to the way the plan

          19       currently functions, where you just make co-pays
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          20       at the point of service.

          21                   We will, for all employees that are

          22       not on Medicare, we'll set up health savings

          23       accounts, or we'll help them set up health

          24       savings accounts.  It will be their account to

          25       own and to manage, and each year we will make a

                                                                  12

           1       deposit into that account for healthcare $1,800

           2       for a single plan, $3,600 for family plans, and

           3       the difference between what we deposit and what

           4       the deductible is, they can deposit their own

           5       money to cover the gap, $200 for a single plan,

           6       $400 if it's a family plan.  Those accounts are

           7       theirs for life.  Every year we will put our

           8       funding in.  They can put in up to the IRS

           9       maximums of $3,300 total employer and employee,

          10       for individual accounts $6,554 for family

          11       accounts, again, that's a total of employer

          12       employee.  And then they can pay for their

          13       medical costs out of that account each year up

          14       until they hit the deductible, and then the plan

          15       reverts back to the way we do things now which

          16       is co-pays at the point of service.  So this is

          17       the new and emerging approach to health care,

          18       and the one that is being promoted by many
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          19       employers and the health insurers, and we feel

          20       that the chairman's urging that this is

          21       something that we needed to get on board with

          22       because it will result in savings to both the

          23       employees and to the employer of the

          24       Narragansett Bay Commission.  And we'll get into

          25       a an example in just 30 seconds.  But for the

                                                                  13

           1       people who are on Medicare, the IRS does not

           2       allow you to have a health savings account.  So

           3       you can still be working, as some of you may

           4       know, and sign up for Medicare.  If you have

           5       chosen to do that here and you want our health

           6       care plan, we will have to have a health

           7       reimbursement account for you, and we're only

           8       doing that again because it's an IRS regulation.

           9       Which means you can get reimbursed for your

          10       health care costs for the same level that the

          11       HSA account employees have.  The difference is

          12       is that you can't carry over any unused portion

          13       from year to year.  You have to use it or lose

          14       it in the year of the service.  So that's

          15       generally what the lay of the land is.  If you

          16       go to, I think it's page 2, 3, 4 and 5.  It has

          17       to be page 6, there's a date up in the

          18       right-hand corner, March of 2014.  This is an



file:///Z|/...ing-Minutes%205-28-2014/Executive%20Session%20Board%20of%20Commissioners%20Meeting%20Minutes%205-28-2014.txt[9/16/2014 4:01:20 PM]

          19       example of how it works, and how the savings

          20       tumble out.  It's actually a little different

          21       now, actually, a little better now.  I'll let

          22       Joe talk about that in a moment, as well as give

          23       him the opportunity to correct anything I said

          24       that is wrong.  So right now, our individual and

          25       family plan is in the year that we're in.  So it

                                                                  14

           1       ends June 30th.  Seventy-nine hundred and

           2       forty-five dollars for an individual plan,

           3       $21,711 for a family plan.  Employees pay a

           4       percent of their base wage or the premium up to

           5       a cap for individual plans of

           6       $1,590, let's call it, or from family plan 4342.

           7       And that means with the four-million dollar

           8       premium that we pay right now, the NBC pays $3.2

           9       million, the employees pay $800,000 of it, and

          10       that's an 80, 20 split.  In the middle of the

          11       page, I talk about what NBC deposits, $1,800 for

          12       a single -- or will deposit, $1,800 for a single

          13       plan, $3,600 for a family plan with a deductible

          14       of $2,000 and $4,000 for single and family

          15       plans.  The difference of $200 and $400

          16       depending on if it's an individual or family

          17       plan, will come out of the employee's pocket.
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          18       So at the point in time that we came up with

          19       this example, this is exactly what we showed to

          20       the union, and that's the reason why I'm going

          21       over it with you, because I wanted to make sure

          22       we were talking apples to apples.  The total

          23       premium saving was going to be $1.38 million,

          24       the employee would save $277,000, the NBC would

          25       save $1.1 million gross.  But then we would

                                                                  15

           1       take, the Bay Commission would take some of that

           2       $1.1 million, actually $690,000 of it, and seed

           3       those HSA accounts.  So that's where these

           4       $1,800 and the $3,600 would come from for each

           5       of the plans that the employees own, resulting

           6       in a net Bay Commission savings of $417,000.

           7       The employees end up saving -- an individual

           8       would save between $350 and $550 out of their

           9       paycheck every year.  Someone with a family plan

          10       would save between $1,100 and $1,500 every year

          11       out of their paycheck, they'd be less taken out.

          12       And that results anywhere from $14 per paycheck

          13       to $58 dollars per paycheck depending on if you

          14       hit the deductible, or not.  So every year we

          15       will make the deposit into your health savings

          16       account.  If you use it, the balance will carry

          17       over.  If you use all of it, your balance will
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          18       go to zero.  We'll re-seed the following year.

          19       The IRS will allow you to put your own money in

          20       this is all pretax, and up to the limits that I

          21       mentioned earlier.  The other change that we'll

          22       have to make is right now we have a flexible

          23       savings account which is for medical eye and

          24       dental.  Employees put their own money into

          25       that, there's no Bay Commission money in that up

                                                                  16

           1       to $2,500.  With this, if we implement this

           2       plan, the IRS says you cannot have an HSA

           3       account and an FSA account for the same

           4       expenses.  So the FSA account that we have which

           5       will continue to just be employee money, will

           6       have to be changed so it can only be used for

           7       dental and eye care.  And then you can use the

           8       HSA for the medical.  So, Joe, would you like to

           9       add anything or bring the commissioners up to

          10       date on the newest numbers?

          11                   MR. D'AMICO:  Sure.

          12                   MR. MARSHALL:  Again, this is Joe

          13       D'Amico.

          14                   MR. D'AMICO:  Hello everybody.  On

          15       the newest numbers at the end of the day when

          16       the 7/1 renewal actually came in, the high
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          17       deductible health plan came in about 25

          18       percentage points lower than where you currently

          19       are today.  When we benchmarked the two

          20       programs, starting 7/1, 2014, going forward, it

          21       was about a $1.6 million dollar savings in

          22       premium.  When you broke that savings down

          23       between employer and employee contribution and

          24       then backed out the $700,000 in HSA funding that

          25       you have, you ended up with a little over a

                                                                  17

           1       six-hundred and thirty thousand dollar premium

           2       savings, and that premium savings is for the

           3       Narragansett Bay Commission.  For the employees,

           4       when we positioned it with the employees in the

           5       meetings, you know, part of the discussion was

           6       what was in their paycheck, coming out of their

           7       paycheck today, and we positioned it where

           8       what's coming out today is not realistic

           9       anymore, because if we stay with the same plan

          10       -- let me give you an example.  On a family

          11       plan, they would now have to contribute $5,000 a

          12       year in premium which that's where their 20

          13       percent equate it, versus moving to the high

          14       deductible plan, it was thirty-two hundred and

          15       change.  So now family members are now looking

          16       at roughly at a $1,700 or a $1,800 swing in
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          17       premium contribution that they could then fund

          18       the detriment of $400 between the deductible,

          19       $4,000 and what you're funding at $3,600.  And

          20       they perceive that as pretty favorable, and then

          21       they can choose to take the rest of the money,

          22       keep it or put into the SHA bank accounts.  So I

          23       think it went very well with the members that

          24       we've met with so far.  Anybody have any

          25       questions on how the HSA bank accounts work?

                                                                  18

           1                   MR. ANDRADE:  It can all be carried

           2       over indefinitely?

           3                   MR. D'AMICO:  Yes.

           4                   MR. ANDRADE:  And it's a

           5       deductible.  And if an employee just goes for a

           6       regular checkup at a hundred or $120 over the

           7       course, they have to pay out of pocket, and then

           8       go for reimbursement right from day one, right

           9       from one dollar one?

          10                   MR. D'AMICO:  Correct.  First, the

          11       wellness will be covered at a hundred percent,

          12       so any wellness visits they don't do, that are

          13       currently covered at a hundred percent now, that

          14       will always be covered at a hundred percent.

          15       But yes, then everything else, all other



file:///Z|/...ing-Minutes%205-28-2014/Executive%20Session%20Board%20of%20Commissioners%20Meeting%20Minutes%205-28-2014.txt[9/16/2014 4:01:20 PM]

          16       services, regardless of where that point of

          17       service is, will trigger the deductible from

          18       dollar one up to 2,000 for a single person, up

          19       to $4,000 for the family.

          20                   MR. ANDRADE:  And how difficult it

          21       is to get reimburse.

          22                   MR. D'AMICO:  It's an HSA bank

          23       account in their individual name, so they're not

          24       actually getting reimbursed.  The Narragansett

          25       Bay Commission's going to be deposit money

                                                                  19

           1       directly into a bank account that they now have

           2       to open up.  They control that bank account, so

           3       when they go to the doctors, the point of

           4       service, that claim will get adjudicated by

           5       United Health Care.  United Health Care will not

           6       automatically go into their bank account and

           7       draw the money out.  The provider will get a

           8       notice, and they will know that it's an HSA

           9       plan, so they will not collect the copayment,

          10       they will not bill at the point of service.  The

          11       doctor will send them a bill, and then the

          12       member will have a choice to have that money in

          13       their HSA bank account to have a choice to pay

          14       the provider with that money, or pay the

          15       provider in another manner.  They can hold the
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          16       money there if they want, that will be a

          17       personal choice for the employee at that point.

          18                   MR. ANDRADE:  Do they also lose the

          19       advantage of the FSA's pretax, so they lose that

          20       advantage, don't they?

          21                   MR. D'AMICO:  Yes, you can't run

          22       the two concurrent, but what we have to do is

          23       convert over to the limited FSA that Ray was

          24       talking about, which will for limited purposes

          25       of dental and eye care.

                                                                  20

           1                   MR. MARSHALL:  And that's for the

           2       remainder of this year?

           3                   MR. D'Amico:  Correct.

           4                   MR. MARSHALL:  Then next year they

           5       can put, let's say whatever money they were

           6       putting in their FSA account, they can put into

           7       their HSA account, and they can use it for

           8       medical, dental, or eye care?

           9                   MR. D'AMICO:  Correct.

          10                   MR. MARSHALL:  Because we committed

          11       to the FSA for the calendar year, we're stuck

          12       with it for the calendar year, we can't back

          13       out, but we can modify the plan which will allow

          14       for dental and eye care expense.
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          15                   MR. ANDRADE:  But they lose that

          16       $2,500 pretax advantage?

          17                   MR. D'AMICO:  Correct.

          18                   CHAIRMAN MESOLELLA:  This year.

          19                   MR. D'AMICO:  What they're gaining

          20       is they're gaining the full amount of pretax

          21       advantage they can put in the HSA which will

          22       continue to build if they use don't use the

          23       funds.

          24                   MR. ANDRADE:  So the HSA deposit

          25       that they would make is pretaxed also?

                                                                  21

           1                   MR. D'AMICO:  Correct.

           2                   MR. MARSHALL:  It's just

           3       transferred.

           4                   MR. ANDRADE:  Oh, okay, good.

           5                   MR. MARSHALL:  And so now how about

           6       the HRA accounts, for those people who are on

           7       Medicare, there are probably only a handful of

           8       them but, can you describe how that would work,

           9       Joe?

          10                   MR. D'AMICO:  Sure.  The HRA,

          11       because you're electing to renew coverage with

          12       United Health Care, they can also administer a

          13       fully integrated HRA, so the employee at the

          14       point of service, again, with the provider, will
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          15       be billed.  But what will happen is the provider

          16       will know to bill United Health Care, United

          17       Health Care will adjudicate the claim and pay

          18       the provider member directly.  So the member

          19       will not be caught with paperwork in between for

          20       the HRA.

          21                   MR. MARSHALL:  Are there any other

          22       questions for Joe?

          23                   MR. D'AMICO:  Thank you.

          24                   MR. MARSHALL:  So that's basically

          25       the economic package.  Vincent, would you like

                                                                  22

           1       to offer some thoughts on the process, the point

           2       that we're at in any of the other articles that

           3       we have agreed to some wording changes or

           4       clarification on?

           5                   MR. RAGOSTA:  I don't think there's

           6       much to say.  Most of you know that the contract

           7       that we have at NBC from a management

           8       perspective is quite broad and flexible.  NBC

           9       probably has one of the better contracts within

          10       the state of the quasi public and public

          11       employers, so each year we have less to do in

          12       terms of proposing language modifications.

          13       Those that we achieved in this round of
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          14       negotiations were really more in the nature of

          15       clarification, and also we've had a few more

          16       tools to deal with the discipline.  We shortened

          17       or expanded the time period before expungement

          18       could be requested, and we also had some

          19       improvements in the call-in time requirement for

          20       those who have a propensity to call in sick.

          21       But overall the contract is in very good shape,

          22       language-wise and materially.  One point that

          23       Ray alluded to, we're in a bit of an impasse

          24       with the union over snowplowing.  Believe it or

          25       not, snowplowing is a hotly contested issue
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           1       among the bargaining units because it presents a

           2       premium pay opportunity.  NBC wants the ability

           3       to schedule and assign snowplowing

           4       responsibilities with much more discretion.  The

           5       union is opposed to it.  We reminded the union

           6       that we have the right under our contract to

           7       subcontract or privatize all or a portion of our

           8       operations.  So we're hopeful that we'll be able

           9       to convince them to see the wisdom and the

          10       reason of our scheduling in assigning for the

          11       snowplowing.  If we don't, then we may well have

          12       to move to privatization.  But those are the

          13       highlights of the language.
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          14                   CHAIRMAN MESOLELLA:  You know,

          15       we're going to make sure we understand when we

          16       talk about privatization, or really we're

          17       talking about subcontract snowplowing service,

          18       not privatizing the preparation.  So is there

          19       any more detail required on that, because I want

          20       to make sure everybody understands.  Basically,

          21       we're trying to spread out the overtime hours

          22       among both our on Bucklin Point and our Fields

          23       Point employees, so it's a fair distribution of

          24       the overtime which is available.  It's seems to

          25       be -- why they're fighting that, I don't know.

                                                                  24

           1                   MR. MARSHALL:  Well, there seems

           2       one or two guys that are being a little

           3       thickheaded about it, if I could just be blunt.

           4       I've been told by the union leadership that they

           5       think that they can get the majority to agree to

           6       the modification that we have suggested which

           7       has been indicated, in the interest of fairness,

           8       we want to make sure that everyone gets their

           9       fair share of the overtime, and so I'm confident

          10       that that will work itself out in the next week

          11       or two.  But if it doesn't, that's okay, we have

          12       an option anyway.  And you might also want to
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          13       know that this new health plan approach that

          14       we're talking about will apply to non-union

          15       employees, as well, it's just that non-union

          16       don't actually vote on it.  And we'll be meeting

          17       with them, Joe, and United Health will be

          18       helping on June 5th.  We have two meetings.  The

          19       way we'll describe it, we'll roll it out to the

          20       non-union people who are already starting to

          21       hear about it, so we want to make sure that we

          22       keep them well educated, as well.  The only

          23       other item that I'll bring to your attention is

          24       that we have an early retirement incentive

          25       program that we're phasing out in this contract.
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           1       It's been in the Collective Bargaining Agreement

           2       now several years, maybe ten.  And we've decided

           3       that now is the time to faze it out.  It's

           4       served its purpose, the staff is younger, and

           5       there's really no need to have this any longer,

           6       so those who might want to take advantage of are

           7       by the end of the year, and they'll have one

           8       more modified bit at the apple during the

           9       upcoming three-year period, but it will be at a

          10       reduced rate.  So with that, does anyone have

          11       any questions that I can answer?

          12                   (SILENCE)
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          13                   MR. MARSHALL:  Okay, Resolution

          14       2014:09 requests that you give the Chairman and

          15       I the Authority to Enter into the Collective

          16       Bargaining Agreements for Laborers' and Council

          17       94.  As described in the summary that we just

          18       reviewed, it would cover the period July 1,

          19       2014, through June 30 of 2017.  And the only

          20       other provision here is that it is subject to

          21       the ratification of the same by the members of

          22       the unions, and again, the laborers already have

          23       approved Council 94 come.  And subject of

          24       further discretionary authority that you're

          25       delegating to me, negotiate further items and
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           1       resolve any last remaining issues, in

           2       particular, we're talking about the snowplowing.

           3       There might be one or two other small language

           4       changes here or there, because sometimes you

           5       think you have an agreement, and it just needs

           6       to be refined a little bit, but there would be

           7       nothing major of an economic nature, and if

           8       there was, then I would come back to you with

           9       that.

          10                   MR. DICHIRO:  I make a motion for

          11       approval, Mr. Chairman.
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          12                   CHAIRMAN MESOLELLA:  Okay.  Then we

          13       would, let's see that would be Resolution

          14       2014:09.  So we have a motion from Commissioner

          15       DiChiro to approve 2014:09, seconded by

          16       Commissioner Campbell and Commissioner

          17       Montanari.  Are there any other questions or

          18       further discussion regarding Resolution 2014:09,

          19       any?  Okay, here we go, so all of those that are

          20       in favor will say aye.

          21                   BOARD MEMBERS:  Aye.

          22                   CHAIRMAN MESOLELLA:  Are there any

          23       opposed?

          24                   (SILENCE)

          25                   CHAIRMAN MESOLELLA:  There are none
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           1       opposed and the motion carries.  Commisioner

           2       Campbell, you can proceed with 2, 3, and 4.

           3                   MR. CAMPBELL:  Items 2, Review and

           4       Approval of Resolution 2014:10, Amendment of the

           5       Flexible Benefits Plan for Health Savings

           6       Accounts.  I'll entertain a motion.

           7                   CHAIRMAN MESOLELLA:  So moved.

           8                   MR. DICHIRO:  Second.

           9                   MR. CAMPBELL:  Second by

          10       Commissioner DiChiro.  Any discussion?  All in

          11       favor?
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          12                   BOARD MEMBERS:  Aye.

          13                   MR. CAMPBELL:  Item 3, Review and

          14       Approval of Resolution 2014:11, Amendment of the

          15       Flexible Benefits Plan to implement a Limited

          16       Purpose Health Flexible Spending Account.  I

          17       need a motion.

          18                   CHAIRMAN MESOLELLA:  Are you making

          19       a motion?

          20                   MR. CAMPBELL:  I'll make the

          21       motion.

          22                   CHAIRMAN MESOLELLA:  Commissioner

          23       Campbell moves we approve Resolution 2014:11,

          24       seconded by Commissioner MacQueen.  Further

          25       discussion?

                                                                  28

           1                   (SILENCE)

           2                   CHAIRMAN MESOLELLA:  Hearing none.

           3       All those that are in favor will say aye.

           4                   BOARD MEMBERS:  Aye.

           5                   CHAIRMAN MESOLELLA:  Are there any

           6       opposed?

           7                   (SILENCE)

           8                   CHAIRMAN MESOLELLA:  There are none

           9       opposed.  One last item.

          10                   MR. CAMPBELL:  Okay, I will move
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          11       that we approve Review and Approval of

          12       Resolution 2014:12 Adoption of a Health

          13       Reimbursement Plan.

          14                   CHAIRMAN MESOLELLA:  We have a

          15       motion to approve Resolution 2014:12 by

          16       Commissioner Campbell, seconded by Commissioner

          17       DiChiro and Commissioner MacQueen.  Further

          18       discussion on that motion?

          19                   (SILENCE)

          20                   CHAIRMAN MESOLELLA:  Hearing none.

          21       All of those in favor will say aye.

          22                   BOARD MEMBERS:  Aye.

          23                   CHAIRMAN MESOLELLA:  Are there any

          24       opposed?

          25                   (SILENCE)
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           1                   CHAIRMAN MESOLELLA:  There are none

           2       opposed, and the resolution carries.  Okay, I

           3       think that's --

           4                   MR. MARSHALL:  Are you going to ask

           5       that all the materials be collected?

           6                   CHAIRMAN MESOLELLA:  Yes.  At this

           7       time the Chair will now ask that all material

           8       that has been passed out to the Board during

           9       this executive session be collected and remain

          10       in private folders.
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          11                   MR. D'ANGELIS:  There should be a

          12       motion based upon the fact that of the ongoing

          13       negotiations, and the votes taken in executive

          14       session be sealed.  I would suggest into until

          15       the next meeting, and then unseal it for that

          16       time period?

          17                   MR. MARSHALL:  Yes.

          18                   CHAIRMAN MESOLELLA:  Commissioner

          19       Campbell then moves that the minutes of the

          20       executive session be sealed.

          21                   MR. CAMPBELL:  I move that.

          22                   CHAIRMAN MESOLELLA:  Second?

          23       Seconded by Commisioner MacQueen and

          24       Commissioner Carlino.  Discussion on the sealing

          25       of the motion.
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           1                   (SILENCE)

           2                   CHAIRMAN MESOLELLA:  Hearing none.

           3       All  those in favor will say aye.

           4                   BOARD MEMBERS:  Aye.

           5                   CHAIRMAN MESOLELLA:  Are there any

           6       opposed?

           7                   (SILENCE)

           8                   CHAIRMAN MESOLELLA:  None opposed.

           9       The motion carries.  The minutes are now sealed.
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          10       Okay, in such case, we're ready to exit?

          11                   MR. MARSHALL:  Yes.

          12                   CHAIRMAN MESOLELLA:  I'd like to

          13       make a motion that we now exit the executive

          14       session.

          15                   MR. ROTELLA:  Second.

          16                   CHAIRMAN MESOLELLA:  Seconded by

          17       Commissioner Rotella.

          18                   CHAIRMAN MESOLELLA:  All in favor

          19       of exiting this session will say aye.

          20                   BOARD MEMBERS:  Aye.

          21                   CHAIRMAN MESOLELLA:  Any opposed?

          22                   (SILENCE)

          23                   CHAIRMAN MESOLELLA:  None opposed.

          24       The motion carries.  Executive Session ends.

          25        (EXECUTIVE SESSION CONCLUDED AT 12:45 P.M.)
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           1            (OPEN SESSION COMMENCED AT 12:50 P.M.)

           2                   CHAIRMAN MESOLELLA:  We are now

           3       back in open session.

           4                   Long Range Planning, there is no

           5       report, Rules and Regulations, there is not

           6       report.  Citizens Advisory Group, there is no

           7       report today, is there.

           8                   MS. SAMONS:  Harold had to leave,

           9       but he did leave his comments.
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          10                   CHAIRMAN MESOLELLA:  To be read or

          11       just for the record?  Comments will be left for

          12       the record.  Ad Hoc Compensation Committee, no

          13       report; Ad Hoc Committee Internal Ethics

          14       Committee, no report; Executive Committee did

          15       not meet, no report; Legislative Report there is

          16       none; New Business to come before the

          17       commission, no new business.

          18                   MS. HARRINGTON:  Mr. Chairman, if

          19       you please vote to seal the minutes and the vote

          20       of the closed session now that you're outside

          21       the closed session, that would be great.

          22                   CHAIRMAN MESOLELLA:  That would be

          23       on other business, I assume?

          24                   MS. MCCAULEY:  That's perfect.

          25                   CHAIRMAN MESOLELLA:  Under other
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           1       business, we would now move to provide the

           2       minutes of the executive session be sealed.

           3                   MR. DICHIRO:  I move.

           4                   CHAIRMAN MESOLELLA:  So seconded by

           5       Commissioner Dichiro and Commissioner Kimball.

           6       All in favor of keeping the minutes of the

           7       executive session sealed will say aye.

           8                   BOARD MEMBERS:  Aye.

           9                   CHAIRMAN MESOLELLA:  Are there any
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          10       opposed?

          11                   (SILENCE)

          12                   CHAIRMAN MESOLELLA:  There are none

          13       opposed, the motion carries.  Is there any other

          14       business?

          15                   (SILENCE)

          16                   CHAIRMAN MESOLELLA:  We're going to

          17       adjourn before 1:00.  Commissioner Rotella.

          18                   MR. ROTELLA:  Motion to adjourn,

          19       please.

          20                   CHAIRMAN MESOLELLA:  We have a

          21       motion to adjourn, seconded by Commissioner

          22       DiChiro, Commissioner Leone and Commissioner

          23       MacQueen.  All in favor of adjournment will say

          24       aye.

          25                   BOARD MEMBERS:  Aye.
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           1                   CHAIRMAN MESOLELLA:  Any opposed?

           2                   (SILENCE)

           3                   CHAIRMAN MESOLELLA:  None opposed

           4       and the motion carries.  And we are adjourned.

           5       And for all of you who did not have lunch,

           6       please take a moment now and enjoy your lunch.

           7       Thank you coming today.  It was such a long

           8       meeting today.  We accomplished a lot today.
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           9       Thank you, very much.

          10              (HEARING CONCLUDED AT 1:00 P.M.)

          11

          12
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          19
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          23
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           1                   C-E-R-T-I-F-I-C-A-T-E

           2

           3                I, PAULA J. CAMPAGNA, CSR, a Notary
                   Public, do hereby certify that the foregoing is
           4       a true, accurate, and complete transcript of my
                   notes taken at the above-entitled hearing.
           5
                            IN WITNESS WHEREOF, I hereunto set my
           6       hand this 13th day of June, 2014.

           7

           8
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