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           1            (HEARING COMMENCED AT 11:06 A.M.)

           2                   CHAIRMAN MESOLELLA:  Okay.  Good

           3       morning everyone.  Recognizing a quorum, we will

           4       call to order a meeting of the December 10th,

           5       2013, Board of Commissioners for the

           6       Narragansett Bay Commission.

           7                   The first order of business is the

           8       approval of the previous minutes of October 29,

           9       2013.  Have all of our members had an

          10       opportunity to review the previous minutes, and,

          11       if so, are there any comments, questions?

          12       Commissioner Campbell.

          13                   COMMISSIONER CAMPBELL:  Since I was

          14       at that meeting -- but I was not.  Commissioners

          15       attending, and it has my name.

          16                   CHAIRMAN MESOLELLA:  Okay, so

          17       noted.  Are there any other comments or

          18       questions regarding the previous minutes of

          19       October 29?  Hearing none.  All those that are

          20       in favor of approval will say aye.  Are there

          21       anyone opposed?  There are none opposed and the

          22       motion carries.

          23                         (UNANIMOUS VOTE)

          24                   Moving on to Item Number 3, which
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          25       is Old Business.  Is there any old business that

                                                                  4

           1       any of our commissioners would to like revisit

           2       at this time, old business?  Hearing none.  Item

           3       Number 4 is the Executive Director's Report.  Do

           4       you have a report for us today, Mr. Secretary?

           5                   MR. MARSHALL:  Yes, I do, Mr.

           6       Chairman.

           7                   CHAIRMAN MESOLELLA:  Please

           8       proceed.

           9                   MR. MARSHALL:  Okay.  Reporting on

          10       the treatment plants and how they're doing.  For

          11       October we had excellent results at both Field's

          12       Point and Bucklin Point, and we also had very

          13       low flow rates because it was so dry through the

          14       month of October.  You might just want to note

          15       that the end of October marks the end of the

          16       nitrogen treatment system that will go into

          17       effect next year, the nitrogen treatment permit

          18       cycle, it goes May through October.

          19                   Although we weren't under that this

          20       year, Field's Point did very well with the new

          21       system meeting the requirements that will be in

          22       place starting in May.  So that's a good thing.

          23       One thing I want to point out on Bucklin Point
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          24       is with the big storm we had around

          25       Thanksgiving, the day before Thanksgiving, and
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           1       the fact that the plan is under a significant

           2       amount of construction activity, we did have a

           3       couple of very bad days for effluent because we

           4       have tanks offline that are being renovated so

           5       that we can meet the higher requirements,

           6       unfortunately, one of the downsides of trying to

           7       renovate an operating treatment plant.  And in

           8       this particular case, it doesn't have as much

           9       buffering capacity, if you will, as we did at

          10       Field's Point.

          11                   We have extra tanks that we could,

          12       you know, absorb the higher flows, but at

          13       Bucklin Point we had a couple of bad days, the

          14       day before Thanksgiving, and I think actually

          15       Thanksgiving Day carried over into, so the

          16       affluent was not good on those days, but other

          17       than that, everything's been working well at

          18       both facilities.

          19                   The turbines, while they produced

          20       33 percent of the power we needed at the Field's

          21       Point treatment plant in October, in November

          22       that jumped up to 52 percent of the power

          23       because it was a windier month.  The wind speeds
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          24       went up by 2.3 miles per hour, so it made a big

          25       difference, and for the year we were 42.35

                                                                  6

           1       percent and what we had predicted was 40

           2       percent.  So we're right on track in terms of

           3       our predictions and what they will produce and

           4       how they will help us defray our cost for

           5       electricity.

           6                   COMMISSIONER ROTELLA:  Is there any

           7       estimate on what that actually translates into

           8       dollars?

           9                   MR. MARSHALL:  We've calculated

          10       that it be about a million dollars per year in

          11       savings, and that's just in electricity we

          12       generate, that doesn't include the additional

          13       money that we'll get from the renewable energy

          14       credits, which I think the Chairman reported on

          15       at the Finance Committee meeting we had.

          16                   For the first two quarters, the

          17       total revenue we'd receive from selling

          18       renewable energy credits is $245,000, so we'll

          19       probably approach that, depends on how windy it

          20       is the next few weeks, I guess, in terms of

          21       whether we can duplicate it, because the first

          22       six months the air is generally windier than the
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          23       last six months of the year, so that also helps

          24       the -- defray the cost of installing those units

          25       and approves the payback on them.

                                                                  7

           1                   CHAIRMAN MESOLELLA:  Also, on the

           2       Generally Assembly in session.  In the summer

           3       months, the wind would -- yeah, yeah, you get

           4       it.  I was waiting to get a reaction from that,

           5       but -- all right.

           6                   COMMISSIONER MILAS:  I vote no.

           7                   CHAIRMAN MESOLELLA:  Okay, all

           8       right.  That was bad, that was bad, politically

           9       correct.  I'm sorry, couldn't help myself.

          10                   MR. MARSHALL:  The engineering

          11       group has been busy on a number of matters

          12       including finishing up the lab building plant

          13       and specs which are now out for bid.  The bid

          14       opening for the new lab building across the

          15       street is scheduled for December 19th, and we'll

          16       see if that holds depending on the intensity of

          17       the interest and the amount of questions that we

          18       get whether we hold to that date or we need to

          19       move it out a little further.

          20                   That could potentially be before

          21       you for approval at the January board meeting.

          22       We've been working with Resource Recovery and
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          23       DEM in terms of trying to get the okay from DEM

          24       to accept the leachate from the landfill without

          25       their new pretreatment system being installed

                                                                  8

           1       which will be ready about a year, by the way.

           2       We are getting some flow, which is basically

           3       from the industrial park and some other flows

           4       that are sort of your traditional sanitary

           5       nature, but the leachate, it's a different

           6       matter.  Right now it goes to Cranston, so

           7       whatever goes through the Cranston plant ends up

           8       in the bay.

           9                   Our pitch is that if it comes to

          10       us, we can remove or do just as good a job as

          11       Cranston does, and whatever doesn't come out

          12       will still end up in the bay.  What DEM says is

          13       different.  Okay.  We're trying to work through

          14       that, but we haven't arrived at that point yet,

          15       and if they're not going to allow us any

          16       flexibility in terms of the permit for next

          17       season for nitrogen, then we'll just -- and

          18       Resource Recovery will just wait until their

          19       pretreatment system is completed before we start

          20       accepting that flow.

          21                   So those discussions have been
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          22       ongoing now for several months, letters have

          23       gone back and forth, and we're waiting for a

          24       response from DEM at this point.  The Providence

          25       River Siphon project which you approved several
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           1       months ago, the siphon was built in like 1895,

           2       and it goes basically just south of the

           3       hurricane barrier, and then there's a 78-inch

           4       gravity line that it discharges into and flows

           5       to Allens Avenue on the west side of the river.

           6       We've done some inspection of the 78-inch pipe

           7       and found that there's about three feet of

           8       grit-like material in it, so it needs a

           9       substantial cleaning that was not originally

          10       envisioned to be part of the work, so the

          11       engineer of record is coming up with some plans

          12       and specs on how we can get that cleaned out.

          13                   It'll be a fairly big project, and

          14       not -- I don't think the people who normally do

          15       our sewer cleaning for us, the National Water

          16       Mains, is an example of one of those, has the

          17       capability to do this.  This would probably be a

          18       firm that would come in from another part of the

          19       country because it requires such a sophisticated

          20       operation.

          21                   Engineering is also negotiating the
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          22       contract for the Phase III CSO reevaluation.

          23       We're fairly close to completing that, but it is

          24       not a signed contract as yet.  Our construction

          25       group, it starts on page 18 of my report if

                                                                  10

           1       you're trying to follow along.  The utility work

           2       out on Service Road, all the manholes and the

           3       ducts are in, and we're ready for the utilities,

           4       the power company, National Grid and Verizon, to

           5       start pulling their cabling through them, and

           6       then we'll be able to pull everything down, or

           7       they'll be able to pull everything down off the

           8       poles.

           9                   The top wires along a certain

          10       section have already been taken off by National

          11       Grid, so we'll get all that, all those utilities

          12       on the ground.  The transfer station that we

          13       were working on with the City of Providence,

          14       right behind their administration building up on

          15       the corner of Allens Avenue and Terminal Road is

          16       not completed, but it is partially in use now,

          17       and so that people aren't dumping the mattresses

          18       outside the gate and the old chairs and couches.

          19       They're actually able to drive in and put those

          20       items in a Dumpster, and then the city brings it
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          21       up to the landfill.

          22                   CSO Phase II is still going

          23       gangbusters in terms of construction.  Some of

          24       the projects are going very well, and others are

          25       wrapping up.  We do have some items we want to

                                                                  11

           1       talk to you about that the Executive Committee

           2       will be in Executive Session when we talk about

           3       those, so I'll leave those for later.  As I'm

           4       sure you all noticed either in the newspapers or

           5       on TV, the Governor went into the tunnel with us

           6       last Tuesday.  They had quite a contingent of

           7       press, of the press core with them, and I think

           8       we got a lot of very good coverage.

           9                   I thank Jamie for all the great

          10       coordination she did on that, and I think it

          11       brought a lot of good, you know, publicity to

          12       the operation and to the organization, so that

          13       was a nice event.

          14                   We are also coordinating quite

          15       extensively with the people at Cuffee School.

          16       They've had concerns about sound and dust and

          17       diesel fumes, and other general construction

          18       activity immediately adjacent to the school, and

          19       we've been meeting with them on a regular basis

          20       trying to work through their concerns, some of
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          21       which we've addressed.  We've set up some air

          22       quality monitoring stations, and things of that

          23       nature, that they express concern with.  So

          24       we'll keep working hard on that, and to try to

          25       take care of their concerns.  There are a number

                                                                  12

           1       of projects that are moving along very

           2       aggressively.  The Seekonk River Interceptor job

           3       is about half done.  The 037 contracts, there's

           4       three of them, west, south, and north, are all

           5       making progress.

           6                   There's a project, in particular,

           7       on North Main Street, all the facilities are in

           8       and installed, but the permanent paving won't be

           9       done until the springtime.  We had a slowdown in

          10       that because that's one of those roads that has

          11       a concrete base underneath the asphalt, and it's

          12       a very time-consuming effort to replace that

          13       concrete base, so we decided working with the

          14       contractor that was best to put it off until

          15       spring.

          16                   And finally in construction, which

          17       would be on page 22 and 23 of my report, is the

          18       Bucklin Point upgrades.  It's about 83 percent

          19       done.  During the dry weather times everything
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          20       works very well, and we've always had good

          21       coordination with this contractor.  They also

          22       did the Field's Point job.  But during the wet

          23       weather, we simply, it's a hydraulic issue.  If

          24       we have as much rain as we had the day before

          25       thanksgiving which approached three inches of

                                                                  13

           1       rain, there's just no place for all the water to

           2       go, so we're working as fast as we can to get

           3       all those tanks back on line.

           4                   Administration and Finance, it

           5       starts on page 24.  The FY-14 Budget is doing

           6       pretty well.  We'd like to have a little more

           7       room than we have right now, but overall we're

           8       doing okay.  We've already started on the FY-15

           9       Budget, which won't come before you until June,

          10       but we start on it way ahead of time.  We did

          11       have a bond sale on November 20th.  The bonds

          12       were priced at 4.16 percent, just under

          13       $35 million dollars, and we sign all the

          14       documents tomorrow.

          15                   We have an item before you that the

          16       Chairman will go into a little more for a Clean

          17       Water Finance Authority borrowing which will

          18       take place in the spring.  And the billings have

          19       been very good, customer service billed just



file:///Z|/...202013/Board%20Meeting-Minutes%2012-10-2013/Board%20of%20Commissioners%20Meeting%20Minutes%2012-10-2013.txt[1/9/2014 9:07:43 AM]

          20       under 8 million dollars in October, and we

          21       collected 7.3 during that period of time.  The

          22       water shutoff process collected just under a

          23       million dollars, and that is now off the table

          24       for the rest of the -- over the next several

          25       months, because as of November 1st you can't

                                                                  14

           1       shut anyone's water off.  That's a PUC

           2       regulation.  HR is working hard with Mass Mutual

           3       to bring all our non-union retirement plans

           4       under one roof, and that will take place in the

           5       next 30 days.  And we ran a wellness program

           6       activity, a six-week walking challenge that

           7       ended early November.  We had 133 employees took

           8       part and completed that particular effort.

           9       That's half of the employee population.

          10                   And policy plan and regulation, Tom

          11       Uva and I have been attending the stormwater

          12       regional meetings that have been occurring,

          13       looking at the potential for an organization

          14       which would take over the stormwater

          15       responsibilities for the cities and towns who

          16       have -- do not have the ability or the interest

          17       to handle all their stormwater requirements

          18       themselves.
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          19                   So right now the status is, it's a

          20       does it make sense or dims study.  And it looks

          21       like at the conclusion that the group is going

          22       to come to that a regional authority should

          23       handle this issue.  And then they'll be an

          24       additional study, a follow-up study, which we'll

          25       try to identify what that regional authority

                                                                  15

           1       should look like and how it should be financed

           2       and who should have appointments to that

           3       authority's board, and we'll see how all that

           4       plays out in the next several months.  That will

           5       probably take -- I think they're talking about a

           6       year, aren't they, Tom.

           7                   MR. UVA:  I think after the first

           8       of year, the second, the first phase will start

           9       --- at the first of the year, and I would think

          10       that the next phase would be about six or eight

          11       months, hopefully by the end of the year, 2014.

          12                   MR. MARSHALL:  Okay.  And in the

          13       executive division, our education program is in

          14       full swing, and all of the field trips and

          15       sampling that the students do were all done

          16       before the cold weather set in.  Now they'll use

          17       that information as they develop their projects

          18       throughout the winter with Cynthia.
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          19                   Jamie's been doing a lot of

          20       outreach to the neighborhoods.  I mentioned all

          21       the construction we have going on, and anywhere

          22       from North Main Street to Olneyville to Hillside

          23       to Fox Point, there's always a group that wants

          24       to meet with us, some city council or some rep

          25       that is interested in knowing what's going on in

                                                                  16

           1       their neighborhood, or in a particular

           2       neighborhood, and we do, you know, what we can

           3       to try to address the issues and concerns that

           4       come up.  We had a lien sale on October 10th,

           5       and we collected just under $640,000 as a result

           6       of that lien sale.

           7                   And finally, in your packet is a

           8       listing of the scheduled board meetings for

           9       2014.  And Karen's going to pass a copy out to

          10       you, a hard copy, and that is it, Mr. Chairman.

          11                   CHAIRMAN MESOLELLA:  Okay, then

          12       having heard the Executive Director's Report --

          13       Commissioner Alan Nathan.

          14                   COMMISSIONER NATHAN:  I think that

          15       you should invite us to a education session on

          16       what's going on with Phase II.

          17                   MR. MARSHALL:  Okay.
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          18                   COMMISSIONER NATHAN:  I think that

          19       regularly we should be invited to sessions so

          20       that we don't see it in the paper with the

          21       Governor before we've gotten a little bit more

          22       education as to where we are and what have you,

          23       just in general.

          24                   CHAIRMAN MESOLELLA:  Commissioner

          25       Nathan, in that regard -- was it this morning or

                                                                  17

           1       yesterday we talked to her?

           2                   MR. MARSHALL:  It was this morning.

           3                   CHAIRMAN MESOLELLA:  Just this

           4       morning, the Executive Director and I had a

           5       discussion about putting together a retreat.

           6                   COMMISSIONER NATHAN:  Great.

           7                   CHAIRMAN MESOLELLA:  The Executive

           8       Director suggested that perhaps something in the

           9       warmer months might be more appropriate.  We

          10       might couple that with maybe some site visits,

          11       as well, but I'm talking about maybe a day long

          12       reeducational, the CSO program, as well as

          13       updating everyone on our construction projects.

          14       So we thank you for raising that issue.  We are

          15       anticipating that.  And I guess, I don't know,

          16       it could be April, I mean, depending on the

          17       availability of the majority of the board
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          18       members, but something in the warmer months, I

          19       think would be appropriate.  Is that okay?

          20                   COMMISSIONER NATHAN:  Uh-huh.

          21                   CHAIRMAN MESOLELLA:  Are there any

          22       other comments or questions with regards --

          23       Commissioner Handy.

          24                   COMMISSIONER HANDY:  As we get into

          25       evaluating whether we can do anything in the

                                                                  18

           1       scope of Phase III and think about green

           2       infrastructure, and things, I'm just wondering

           3       whether if we have information on what would

           4       happen if the towns were complying with their

           5       obligations with regard to stormwater, and if we

           6       had an efficient regional entity that was

           7       actually doing what is supposed to be done with

           8       regard to that, what kind of impact does that

           9       have, do we have any information on what kind of

          10       impact that might have on us, because that input

          11       could be valuable in terms of potential cost

          12       savings for us?

          13                   CHAIRMAN MESOLELLA:  You're talking

          14       about the district communities weighing in on a

          15       conceptual plan, is that --

          16                   COMMISSIONER NATHAN:  Yeah, we've
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          17       just authorized, you know, a reevaluation of

          18       Phase III, scope of Phase III, and one of the

          19       issues is whether green infrastructure can help

          20       offset some of that investment.  At the same

          21       time we're going through this process of

          22       evaluating, you know, how we'd better implement

          23       stormwater at the municipal level, and my sense

          24       is that they're behind in meeting their

          25       obligations, the towns are.  And so the question

                                                                  19

           1       is, you know, if they were on target or if we

           2       got that entity, that regional entity on target

           3       with implementing those improvements, what

           4       impact would that have on our investments?

           5                   MR. MARSHALL:  Yes, that's

           6       something I think we'll better be able to answer

           7       after we start to get into Phase III a little

           8       bit, and, you know, we're doing that

           9       reevaluation to see just, I mean in some areas

          10       it wouldn't make any difference at all, but

          11       they're probably some areas that if the

          12       communities were doing what they were expected

          13       to do, that it could have an impact on our

          14       facilities or our solutions, you know, that we

          15       might come up with.

          16                   COMMISSIONER HANDY:  It just seems
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          17       that understanding that might be beneficial in

          18       terms of our input into that regional, that

          19       issue of establishing a regional entity.  Then

          20       maybe it of great to the ratepayers for them to

          21       do so.

          22                   CHAIRMAN MESOLELLA:  Okay, any

          23       other comments or questions with regard to the

          24       Executive Director's report?  Commissioner

          25       Worrell.

                                                                  20

           1                   COMMISSIONER WORRELL:  I should

           2       know the answer to this, but what was the

           3       duration of that $35 million dollar bond issue,

           4       how long were those bonds?  Anybody know?

           5                   MR. MARSHALL:  Karen, the question

           6       is is the duration of the bonds that we just

           7       sold, the revenue bonds?

           8                   MS. GIEBANK:  The average life is

           9       14 years, but they, I believe it's 30 years.

          10                   MR. MARSHALL:  They're 30-year

          11       bonds, yes?

          12                   MS. GIEBINK:  I believe so.  The

          13       average life of them is 14.4 years, the last

          14       maturity is in 2033, 20 years.

          15                   MR. MARSHALL:  20 years.



file:///Z|/...202013/Board%20Meeting-Minutes%2012-10-2013/Board%20of%20Commissioners%20Meeting%20Minutes%2012-10-2013.txt[1/9/2014 9:07:43 AM]

          16                   CHAIRMAN MESOLELLA:  Okay.  Are

          17       there other questions regarding the executive

          18       directors' report?  Okay.  Next order of

          19       business is Committee Reports and Action Items

          20       resulting.  But before we go into that, I would

          21       like to introduce for those who don't know him,

          22       and reintroduce, of course, one of our former

          23       and now present commissioners, Paul Lemont.  We

          24       welcome him back, new but but not so new.

          25                   CHAIRMAN MESOLELLA:  It's a

                                                                  21

           1       pleasure to have you back on the board.

           2                   COMMISSIONER LEMONT:  Thank you.

           3                   CHAIRMAN MESOLELLA:  And welcome,

           4       of course.  I don't know -- I mean, how many of

           5       us have served with you in the past?  I'm not

           6       sure, because a lot of us have been here quite a

           7       while

           8                   COMMISSIONER LEMONT:  Quite a few.

           9                   CHAIRMAN MESOLELLA:  Yeah, so

          10       welcome back.

          11                   COMMISSIONER LEMONT:  Thank you.

          12                   CHAIRMAN MESOLELLA:  The first

          13       committee reporting is the Executive Committee.

          14       Commissioner Rotella.

          15                   COMMISSIONER ROTELLA:  I'd like to
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          16       recommend that the board enter into executive

          17       session pursuant to 42-465-A2 to discuss

          18       potential and anticipated litigation relative to

          19       geotechnical issues on the CSO Phase II project,

          20       and finally, in financing issues, Item 5-IA and

          21       B.

          22                   CHAIRMAN MESOLELLA:  Thank you.  We

          23       have a motion to go into executive session,

          24       seconded by Commissioner MacQueen, Commissioner

          25       Montanari, and Commissioner DiChiro.  All in

                                                                  22

           1       favor of going into executive session will say

           2       aye.  Are there any opposed?  There are none

           3       opposed, and the motion carries.

           4                   (UNANIMOUS VOTE)

           5                (CONCLUDED AT 12:25 P.M.)

           6

           7

           8

           9

          10

          11

          12

          13

          14
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          15

          16

          17

          18

          19

          20

          21

          22

          23

          24

          25

                                                                  23

           1                  C-E-R-T-I-F-I-C-A-T-E

           2

           3                I, PAULA J. CAMPAGNA, CSR, a Notary
                   Public, do hereby certify that the foregoing is
           4       a true, accurate, and complete transcript of my
                   notes taken at the above-entitled hearing.
           5
                            IN WITNESS WHEREOF, I hereunto set my
           6       hand this 7th day of January, 2014.

           7

           8

           9

          10

          11

          12

          13

          14
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          15

          16

          17

          18

          19
                   _______________________________________________
          20       PAULA J. CAMPAGNA, CSR, NOTARY PUBLIC/CERTIFIED
                   COURT REPORTER
          21
                   MY COMMISSION EXPIRES:  April 19, 2014
          22

          23       IN RE:  NBC Monthly Board Meeting

          24        DATE:  December 10, 2013

          25
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