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                                                                    3

           1           (MONTHLY BOARD MEETING COMMENCED AT 11:18 A.M.)

           2             CHAIRMAN MESOLELLA:  Okay, good morning,

           3         everyone.  We're going to begin the full

           4         commission meeting at 11:18 on December 3rd, 2012.

           5         The first order of business will be approval of

           6         the previous minutes of September 25, 2012.  Have

           7         all of our commissioners had an opportunity to

           8         review the previous minutes and, if so, are there

           9         any comments, questions, or corrections?

          10             COMMISSIONER SALVADORE:  Move approval, Mr.

          11         Chairman.

          12             CHAIRMAN MESOLELLA:  We have a motion by

          13         Commissioner Farnum.

          14             COMMISSIONER SALVADORE:  Second.

          15             CHAIRMAN MESOLELLA:  -- and a second by

          16         Commissioner Salvadore.  All in favor of approval

          17         of the previous minutes will say aye.

          18             THE COMMISSION:  Aye.

          19             CHAIRMAN MESOLELLA:  Are there any opposed?

          20             THE COMMISSION:  (No response)

          21             CHAIRMAN MESOLELLA:  There are none opposed,

          22         and the motion carries.

          23             (MOTION PASSED UNANIMOUSLY)

          24             CHAIRMAN MESOLELLA:  Next order of business is

          25         the Executive Director's Report.  Mr. Secretary,

                                                                    4
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           1         do you have a report for us today?

           2             RAY MARSHALL:  I do have a report and of

           3         course you know that it is available in detail

           4         online.  You can read through it.  I'm going to

           5         make a few brief remarks and in the interest of

           6         time, I'm going to let you enjoy the rest of it at

           7         your leisure.  Both plants are running well.  As

           8         you know, the turbines are up and running.  You

           9         just witnessed the ceremony, it was very well

          10         attended.  They started October 24th, so that's

          11         about halfway through a billing period for our

          12         electric bill, and we received the first bill

          13         where there was some turbine activity on it, and

          14         it looks as though from all the comparisons we can

          15         make now, you've got to remember it varies from

          16         month-to-month based on flows, too -- and we saved

          17         about $50,000 for half a month of turbine run

          18         time.

          19         So, we'll see what the overall month in and month

          20         out annual savings are, but we originally

          21         projected about a million dollars a year savings,

          22         and if that's half a month, you start doubling it

          23         and it comes somewhere around a million.  So, it

          24         looks like we'll be on track, but it's a very

          25         small sample, but it is good news.  We'll save
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           1         about $50,000 in the first period that the turbine

           2         showed up at all on the bill, and National Grid is

           3         coming around a little bit in terms of allowing us

           4         to export power even before they get their very

           5         large pieces of protection equipment down at the

           6         Manchester Street station.  They're contemplating

           7         seriously letting us export a limited amount of

           8         power from the turbines, so that will help even

           9         more.  So, I'll keep you posted on that.

          10         We don't have another Board meeting 'til the end

          11         of January, but if anything really interesting or

          12         major breaks on that, we'll put it on the Board of

          13         Commissioner's website and Karen will send you an

          14         e-mail.

          15         The construction projects are progressing very

          16         well.  A lot of activity, Bucklin Point is going

          17         well, Field Point is almost done, all the Phase II

          18         work, a few of the smaller jobs are now wrapping

          19         up.  A couple of the large jobs are just really

          20         starting up and all those medium-sized jobs in

          21         between are in various stages of completion so, so

          22         far so good.  The only problems we've had, we've

          23         had some soil problems on a couple of the jobs.

          24         We have poor soils in the Providence area and, so,

          25         there's going to be some change orders coming down
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           1         the road associated with those challenges.  So,

           2         you probably will be seeing those in the next

           3         couple of meetings.

           4         The hurricane came and went with no major problems

           5         to any of our facilities.  Our staff did a great

           6         job, you know, being well-positioned and prepared

           7         for the storm.  The biggest challenge we had, or

           8         the biggest concern was when they closed the

           9         hurricane barrier, we had to make sure we could

          10         shut the sewer gates on South Water Street and

          11         Allens Avenue.  Allens Avenue, those street gates

          12         were never shut but on South Water Street, we did

          13         have to shut the sewer gates and it held with all

          14         the repairs that we've made over the last several

          15         months, so we made it through the hurricane.

          16         While the governor did stop by about 6:30 at

          17         night, he called down here asked if he could come

          18         down and see how we were monitoring it and how we

          19         were handling it, so we welcomed him.  He also now

          20         wants to come back for a full tour of the

          21         facility, so that would be great if we could get

          22         him down here to do that.

          23         Our budget is in good shape at this point.  Karen

          24         is going to give you a little more information on

          25         that when we get to the Finance Committee report

                                                                    7

           1         because we weren't able to have a full Finance
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           2         Committee meeting.  The Vice Chairman and I signed

           3         some documents to borrow $40 million in Bond

           4         Anticipation Notes last week so that we can keep

           5         our construction bills paid.  We had a successful

           6         lien sale in mid-October.  We're about -- half a

           7         million dollars was collected as a result of that

           8         effort and, finally, the stormwater issue that we

           9         discussed quite extensively at the last meeting is

          10         still evolving.

          11         I've been involved in some meetings, as has Tom

          12         Uva.  There's a big meeting tomorrow down at Save

          13         The Bay that we're both going to be at, and there

          14         seems to be a growing sentiment that the

          15         individual cities and towns just won't be able to

          16         get their stormwater needs met by themselves

          17         independently, so they want to start forming

          18         Stormwater Utility Districts, you probably heard

          19         that term last time.  They're not exactly pointing

          20         the finger at us yet saying, you know, "We want

          21         you to do it," but it's probably trending that

          22         way, but it's not going to happen right away it

          23         looks like because they're still trying to build a

          24         consensus because they would like everyone to be

          25         on the same sheet of music, so it's not as a
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           1         forgone conclusion as it might have sounded from
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           2         time to time, but we'll just keep our eye on it

           3         and we'll keep you informed on that, and with

           4         that, I'll stop.

           5             CHAIRMAN MESOLELLA:  That would be wonderful.

           6             RAYMOND MARSHALL:  My stopping, or --

           7             CHAIRMAN MESOLELLA:  Yeah, you're stopping.

           8             RAYMOND MARSHALL:  Oh, okay.

           9             CHAIRMAN MESOLELLA:  I don't know, I'm silly

          10         today.

          11             RAYMOND MARSHALL:  I can appreciate that.

          12         Listen, I bore myself sometimes.

          13             CHAIRMAN MESOLELLA:  Any of our members have

          14         any questions about the Executive Director's brief

          15         report today?

          16             THE COMMISSION:  (No response)

          17             CHAIRMAN MESOLELLA:  No, okay.  Let's move

          18         right along to Committee Reports and Action Items.

          19         Commissioner Salvadore can report from the

          20         Construction Engineering and Operations Committee.

          21             COMMISSIONER SALVADORE:  Yes, we do,

          22         Mr. Chairman.  We met very early this morning.

          23             CHAIRMAN MESOLELLA:  Yes, it was.  Thanks for

          24         coming in.

          25             COMMISSIONER SALVADORE:  We have three items

                                                                    9

           1         for consideration by the Board of Commissioners

           2         today, the first being Item A:  Review and
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           3         Approval of Resolution 2012:40; Award of Contract

           4         126.00C-Fields Point Wastewater Treatment Facility

           5         Land Acquisition and Site Demolition

           6         Recommendation for Award, and the CEO recommends

           7         passing, Mr. Chairman.

           8             CHAIRMAN MESOLELLA:  Okay, we have a

           9         recommendation for approval of Resolution 2012:40,

          10         Award of Contract 126.00C, do we have a second?

          11             COMMISSIONER FARNUM:  Second.

          12             COMMISSIONER MONTANARI:  Second.

          13             CHAIRMAN MESOLELLA:  We have a second from

          14         Commissioner Farnum, Commissioner Montanari.  Is

          15         there any discussion regarding the resolution,

          16         further discussion?  Okay, I'm happy -- very happy

          17         to ask for your approval on this.  As I said

          18         earlier, it culminates about 14 years of

          19         negotiations, maybe longer, with the City of

          20         Providence on the Terminal Road here and Service

          21         Road and, now, the Transfer Station.  This will

          22         be, I think, the last acquisition except maybe a

          23         small piece of Terminal Road -- I mean, Service

          24         Road that we have to think about, and I think that

          25         it satisfies our potential land mass needs for the

                                                                    10

           1         foreseeable future.  Is that an accurate

           2         representation, Ray?
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           3             RAYMOND MARSHALL:  Yes.

           4             CHAIRMAN MESOLELLA:  For our future expansion.

           5         So, I'm happy to ask for your approval on this

           6         matter.  So, are there any other comments or

           7         questions?  Mr. Worrell?

           8             COMMISSIONER WORRELL:  Any chance that we can

           9         put up another tower over there for wind

          10         generation?

          11             CHAIRMAN MESOLELLA:  You have to direct that

          12         question to Tom Uva, but --

          13             MR. UVA:  Not at that location, Mr. Chairman,

          14         too close to the other ones.

          15             CHAIRMAN MESOLELLA:  Okay, does that satisfy

          16         your answer?

          17             COMMISSIONER WORRELL:  Yeah.

          18             CHAIRMAN MESOLELLA:  Okay, having said that,

          19         any other questions?  All of those that are in

          20         favor will say aye.

          21             THE COMMISSION:  Aye.

          22             CHAIRMAN MESOLELLA:  Are there any opposed?

          23             THE COMMISSION:  (No response)

          24             CHAIRMAN MESOLELLA:  There are none opposed,

          25         and that motion carries.

                                                                    11

           1             (MOTION PASSED UNANIMOUSLY)

           2             CHAIRMAN MESOLELLA:  Further report, Chairman?

           3             COMMISSIONER SALVADORE:  Item B, Mr. Chairman:
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           4         Review and Approval of Resolution 2012:41;

           5         Contract Number 303.02C-OF 106 Facilities

           6         Authorization to Increase the Change Order Limit,

           7         and CEO recommends passage.

           8             CHAIRMAN MESOLELLA:  I have a motion to

           9         approve Resolution 2012:41, do we have a second?

          10             COMMISSION MacQUEEN:  Second.

          11             COMMISSION DICHIRO:  Second.

          12             CHAIRMAN MESOLELLA:  Commissioner MacQueen,

          13         Commissioner DiChiro.  Does this need an

          14         explanation?

          15             DR. BURROUGHS:  It would be helpful just to

          16         get an idea and, also, if it relates to others

          17         that are --

          18             CHAIRMAN MESOLELLA:  Okay, Ray?

          19             RAYMOND MARSHALL:  This project involves

          20         overflow 106 which is up in Central Falls, it's in

          21         the area of Higginson Field and we're creating a

          22         wetlands up there, but one of the things we need

          23         to do is to install some large concrete storage

          24         tanks to store the flow before we bleed it into

          25         the wetlands as part of the treatment process,

                                                                    12

           1         that's an approved Green Technology, if you will,

           2         for CSO treatment, and the site that we're working

           3         with is a former landfill site.  There was
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           4         actually a treatment plant there at one time, an

           5         addition, before the City of Central Falls.

           6         So, there's going to be to be quite a bit of

           7         excavation of soil, and they needed to sample it

           8         to make sure that they knew what the quality of it

           9         was before they could dispose of it anywhere.

          10         Well, lo and behold, one of the samples came back

          11         positive of PCBs, so we notified DEM.  They felt

          12         that the levels were so high that they had to get

          13         EPA involved.  We worked through the problem with

          14         EPA, and they have given us a permit to have the

          15         soil removed, but they have to be trucked to a

          16         secure landfill in New York.  It's called Model

          17         City, is the name of the location.

          18         So, we estimate there's about 1,200 cubic yards of

          19         material that has to be disposed of.  Of course,

          20         it has to be trucked there, so this would be a

          21         change order to Lynch, which Richard Bernier and

          22         Joe Pratt and their staff have reviewed and

          23         scrutinized, and it's a reasonable price for the

          24         amount of material that has to be moved, the

          25         distance it has to be moved, and the tipping fee

                                                                    13

           1         on the other end that has to be paid to dispose of

           2         it there.

           3         There is also some -- a few dollars in here to pay

           4         for Lynch's lost time while all of this is being
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           5         -- was being decided and determined.  So, we're

           6         asking to increase the limit by $450,000 over the

           7         normal authorized 5 percent.  That is the gist of

           8         the matter.

           9             DR. BURROUGHS:  Thank you.

          10             COMMISSIONER THOMPSON:  Does that apply only

          11         to this contract that we're increasing the limit?

          12             RAYMOND MARSHALL:  Yes, that is correct.

          13             CHAIRMAN MESOLELLA:  Okay.  Having heard the

          14         explanation for Resolution 2012:41, Commissioner

          15         Montanari, are you seconding that motion?

          16             COMMISSIONER MONTANARI:  Yes.

          17             COMMISSIONER DICHIRO:  Second.

          18             CHAIRMAN MESOLELLA:  And Commissioner DiChiro

          19         seconded the motion as well.  Further discussion?

          20         Is there further discussion?

          21             THE COMMISSION:  (No response)

          22             CHAIRMAN MESOLELLA:  Hearing none, all of

          23         those in favor of approval of Resolution 2012:41

          24         will say aye.

          25             THE COMMISSION:  Aye.

                                                                    14

           1             CHAIRMAN MESOLELLA:  Are there any opposed?

           2             THE COMMISSION:  (No response)

           3             CHAIRMAN MESOLELLA:  There are none opposed,

           4         and that motion carries.
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           5             (MOTION PASSED UNANIMOUSLY)

           6             CHAIRMAN MESOLELLA:  Further report,

           7         Commissioner Salvadore?

           8             COMMISSIONER SALVADORE:  Last item,

           9         Mr. Chairman, Review and Approval of Resolution

          10         2012:44; Contract 303.08C-Sewer Separation/Flow

          11         Modification OF-037 North Recommendation for

          12         Award, and CEO recommends passing, Mr. Chairman.

          13             CHAIRMAN MESOLELLA:  We have a motion to

          14         approve Resolution 2012:44.  Is there a second?

          15             COMMISSIONER FARNUM:  Second.

          16             COMMISSIONER MacQUEEN:  Second.

          17             CHAIRMAN MESOLELLA:  Commissioner Farnum and

          18         Commissioner MacQueen seconded the motion.  Is

          19         there a discussion on the matter?  This matter, as

          20         you know from reviewing your packet, is the award

          21         for contract for the project which is just north

          22         of Miriam Hospital.

          23             RAYMOND MARSHALL:  Correct.

          24             CHAIRMAN MESOLELLA:  The bid calculations are

          25         in your packet.  The low bidder on the contract

                                                                    15

           1         was DiGregorio Construction at $7,367,000 was put

           2         out to competitive bid.  This project will be

           3         awarded immediately and then -- when will

           4         construction start, Rich?

           5             MR. BERNIER:  In the spring.
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           6             CHAIRMAN MESOLELLA:  Anything else?

           7             RAYMOND MARSHALL:  It's one of the last two

           8         contracts on Phase II that we have to let (sic)

           9         this one and then there's one more, which will be

          10         just south of Miriam Hospital.  We'll probably bid

          11         that in the spring, somewhere around there.  We

          12         have to be careful about how much of that area we

          13         tie up so that we don't encumber access to the

          14         hospital in an emergency.

          15             CHAIRMAN MESOLELLA:  And the good news, of

          16         course, is that this project was projected to come

          17         in at about the $12 million level so, I mean, the

          18         Narragansett Bay Commission has done very well and

          19         I think may be cutting these projects up into

          20         smaller packages, which in the infinite wisdom of

          21         the Board, was a good idea.  So the pricing is

          22         coming in a lot more attractive, and we're giving

          23         an opportunity to our local contractors to bid

          24         this work.  So, I think it was a good choice for

          25         the Board to move forward in that regard.  So, we

                                                                    16

           1         have a motion and we have a second.  Further

           2         discussion?

           3             THE COMMISSION:  (No response)

           4             CHAIRMAN MESOLELLA:  Hearing none, all of

           5         those that are in favor will say aye.



file:///Z|/...202012/Board%20Meeting-Minutes%2012-3-2012/Board%20of%20Commissioners%20Meeting%20Minutes%2012-3-2012.txt[12/19/2012 10:14:43 AM]

           6             THE COMMISSION:  Aye.

           7             CHAIRMAN MESOLELLA:  Are there any opposed?

           8             THE COMMISSION:  (No response)

           9             CHAIRMAN MESOLELLA:  There are none opposed,

          10         and that motion carries.

          11             (MOTION PASSED UNANIMOUSLY)

          12             CHAIRMAN MESOLELLA:  I believe that concludes

          13         your report for today.

          14             COMMISSIONER SALVADORE:  That concludes CEO's

          15         report for 3 December, Mr. Chairman.

          16             CHAIRMAN MESOLELLA:  Thank you very much.  The

          17         next Committee reporting is the Personnel

          18         Committee.  We had some organizational changes.

          19             RAYMOND MARSHALL:  There are no court

          20         approvals that are required.  Everything can be

          21         contained within the existing budget.

          22             CHAIRMAN MESOLELLA:  So there's really --

          23         these are the changes in the organizational plan.

          24         The next Committee reporting is Financing.  There

          25         is no report because there was no Finance

                                                                    17

           1         Committee meeting, so we're going to convene the

           2         meeting of the full Board regarding the matters

           3         concerning the Finance Committee.  Are you coming

           4         up, Karen, to give your report?

           5             MS. GIEBINK:  Do you want to review the

           6         monthly financials?
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           7             CHAIRMAN MESOLELLA:  Yeah, sure.

           8             MS. GIEBINK:  I believe you have before you

           9         the October 2012 Monthly Financial Report, which

          10         is what I'd like to review.  With respect to the

          11         Budget versus Actual, we are approximately 33

          12         percent of the way through the fiscal year and

          13         we're spending right on target.  You'll notice

          14         that we did have the most significant principle

          15         payments in September, and that's reflected in the

          16         Debt Service line item.  Approximately 97 percent

          17         of the budget positions are filled.  The User Fee

          18         Billings are shown on page 2.  We're billing right

          19         at projected levels, which is good.  We've seen a

          20         recovery in the Consumption Billings.

          21         With respect to the receivables, the outstanding

          22         amount as of October 31st, 2012 is actually lower

          23         than this time last year, so we're doing a nice

          24         job with collections.  Cash and Investments are

          25         shown on page 3.  We currently have 56 million --

                                                                    18

           1         or is that 55 million -- and investments are shown

           2         under Item B on page 4 of the report, you can see

           3         the Variable Rate Demand Bonds are still pricing

           4         attractively around .2 percent and, actually, that

           5         has dropped to approximately .1.16 percent since

           6         then.  With respect to Outstanding Debt, there is
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           7         470.9 million in outstanding debt.

           8         On page 5, you can see approximately 12 percent of

           9         the Outstanding Debt is in variable rate mode.  As

          10         of October 31st, we had 12.1 million in available

          11         SRF proceeds.  Since that time, the Series A 2012

          12         has been fully expended so there's only 2 point --

          13         actually, there's even less than that available

          14         right now in terms of SRF proceeds, and the other

          15         capital funds available are 23.9 million in

          16         restricted funds primarily, and on page 6 of the

          17         report, you can see the capital payments by month

          18         and source.  Those large yellow bars reflect the

          19         SRF payments, which I've mentioned, that we fully

          20         expended the 2012 Series A proceeds.  We executed

          21         a $40 million Bond Anticipation Note last week and

          22         we closed on that, which is a good thing, so we'll

          23         be able to continue to pay all of our construction

          24         contracts and we'll be finalizing our long-term

          25         financing plan over the next week or so to take

                                                                    19

           1         out that 40 million in BANs and some additional

           2         debt issuance as well.  That concludes my report.

           3             RAY MARSHALL:  What was the interest rate on

           4         the BANs?

           5             MS. GIEBINK:  .5 percent.

           6             CHAIRMAN MESOLELLA:  Can anybody here get a

           7         loan like that?
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           8             RAY MARSHALL:  And what are we spending per

           9         week or month on construction, do you remember,

          10         approximately, Karen?

          11             MS. GIEBINK:  Well, the projections earlier

          12         this calendar year were in the range of 8 to 9

          13         million but, apparently, the construction climate

          14         has been very favorable, so we're spending in the

          15         neighborhood of $12 and 13 million a month.

          16             RAY MARSHALL:  So, that's about $3 million a

          17         week.

          18             CHAIRMAN MESOLELLA:  So, all of the

          19         Commissioners have heard the Financial Report,

          20         we're spending a lot of money.

          21             RAY MARSHALL:  We're getting a lot done,

          22         though, Mr. Chairman.

          23             CHAIRMAN MESOLELLA:  You know, I think it's a

          24         good thing because, you know, a lot of these

          25         contractors, they bid these projects really tight
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           1         and you see the numbers coming in and, so, the

           2         fact that, you know, they've encountered nice

           3         weather to work in so, hopefully, they'll be

           4         profitable in doing their work.  So, it's a

           5         win/win.  So, are there any questions regarding

           6         the Financial Report?

           7             MS. GIEBINK:  The Financial Statements are
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           8         also attached to the monthly.

           9             CHAIRMAN MESOLELLA:  Yes, I noticed.  No other

          10         questions regarding the Financial Report?

          11             COMMISSIONER WORRELL:  What's the length of

          12         the BANs, how long do they go for?

          13             MS. GIEBINK:  They're six month callable.

          14             DR. BURROUGHS:  We'll have our bond financials

          15         done by then?

          16             MS. GIEBINK:  We'd better, yes.

          17             RAY MARSHALL:  Or, people won't be getting

          18         paid.

          19             CHAIRMAN MESOLELLA:  I didn't know we had to

          20         pay for those projects.  All right.

          21             COMMISSIONER SALVADORE:  I have a question.

          22             CHAIRMAN MESOLELLA:  Commissioner Salvadore?

          23             COMMISSIONER SALVADORE:  The question I have,

          24         Ray, is:  On these projects that we're awarding,

          25         the bids are coming in substantially lower than
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           1         what our people estimate the job should take.  Are

           2         any of these contractors failing to complete?

           3             RAY MARSHALL:  No, we haven't had any problem

           4         of that nature at all.

           5             COMMISSIONER SALVADORE:  That's my question.

           6             CHAIRMAN MESOLELLA:  Yeah, very successful in

           7         that regard and with little consternation from the

           8         contractors.  I mean, some are more difficult to
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           9         work with than others but, I mean, we generally

          10         have a great relationship.  Well, first of all,

          11         they get paid, which is a novelty when they're

          12         doing government work.  So, they do the work, they

          13         send the bill, we pay it, they go, "Wow, this is

          14         great."  So, everyone just filters that, you know,

          15         through the vendor at the Narragansett Bay

          16         Commission.  So, anyway, we have no action to take

          17         regarding the report.  Any questions?

          18             THE COMMISSION:  (No response)

          19             CHAIRMAN MESOLELLA:  Change orders?

          20             RAY MARSHALL:  I have one item that I need

          21         your approval on in terms of Purchase

          22         Requisitions, it's Item III B.  First of all,

          23         there's a few reports on items over $10,000 that

          24         were -- it was actually part of the budget, but we

          25         had one item in the budget that I need your
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           1         approval on because -- well, because of a

           2         technicality, and it's basically this:  We were

           3         going to replace our old digger, which is the one

           4         that cleans out the catch basins with a new

           5         digger, meaning, we were going to trade the old

           6         one in and buy a new one.  What we decided to do,

           7         because we can get a new one for the same price

           8         without trading the old one in.  Technically,
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           9         we're purchasing a new digger, we're not trading

          10         in an old digger and purchasing a new digger.  So,

          11         I was told that I need to have your approval to do

          12         that.  The dollar amount will not change, it's

          13         $230,000, but because it was portrayed in the

          14         budget as a replacement as opposed to a brand new

          15         outright purchase, I need your approval for that

          16         technical change.

          17             COMMISSIONER SALVADORE:  So, what do you do

          18         with the old digger?

          19             RAY MARSHALL:  We're going to keep it.  We're

          20         going to spend a little money to rehab it, and we

          21         think in anticipation that our responsibilities

          22         might increase, that we would need two diggers, so

          23         it will come in handy.  We can also put another

          24         crew on the road from time to time and have two

          25         units working, rather than just one, and get a
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           1         little bit ahead on the catch basins that we're

           2         responsible for.  We have about 650 of them, if I

           3         remember, that we're responsible for cleaning, as

           4         opposed to -- I think it's 12,000 that the City of

           5         Providence has.

           6             COMMISSIONER WORRELL:  Could we contract out

           7         that piece of machinery plus a couple of crew

           8         guys?  Could we contract them out to Providence to

           9         help them get going on cleaning up some of those
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          10         stuffed up catch basins they've got all over the

          11         place?

          12             RAY MARSHALL:  And would the City of

          13         Providence pay the bill?

          14             CHAIRMAN MESOLELLA:  They've got no money.

          15             COMMISSIONER WORRELL:  I know, I should have

          16         known better than to ask a dumb question.

          17             CHAIRMAN MESOLELLA:  They're trying to push

          18         enough responsibilities onto us.  We're always

          19         happy to help in emergency situations.  Is there a

          20         prepared resolution for this, or do you just need

          21         Board approval?

          22             RAY MARSHALL:  I just need a motion -- a

          23         second and a motion.

          24             COMMISSIONER ROTELLA:  Motion.

          25             COMMISSIONER MONTANARI:  Second.
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           1             COMMISSIONER MacQUEEN:  Second.

           2             CHAIRMAN MESOLELLA:  Motion by Commissioner

           3         Rotella, seconded by Commissioners Montanari and

           4         MacQueen.  What's the motion?

           5             RAY MARSHALL:  To simply change the budget

           6         line item from replace unit 415 to purchase a new

           7         digger.  The dollar amount is the same.

           8             CHAIRMAN MESOLELLA:  I have a motion by

           9         Commissioner Rotella, seconded by Commissioners
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          10         Montanari and MacQueen.  Further discussion?

          11             THE COMMISSION:  (No response)

          12             CHAIRMAN MESOLELLA:  All of those in favor

          13         will say aye.

          14             THE COMMISSION:  Aye.

          15             CHAIRMAN MESOLELLA:  Are there any opposed?

          16             THE COMMISSION:  (No response)

          17             CHAIRMAN MESOLELLA:  There are none opposed,

          18         that motion carries.

          19             (MOTION PASSED UNANIMOUSLY)

          20             CHAIRMAN MESOLELLA:  Consideration of

          21         personnel action, I don't think there's any.

          22             RAY MARSHALL:  That is correct, there is none.

          23             CHAIRMAN MESOLELLA:  There's no action

          24         necessary.  Review and Approval of Resolution

          25         2012:42; Authorization to Seek Approval from the
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           1         PUC to Become A Certified Generator of Renewable

           2         Energy.  This is just a procedural administrative

           3         matter; correct?

           4             RAY MARSHALL:  Yes.

           5             CHAIRMAN MESOLELLA:  But we do need your

           6         approval on that.  So, can I have a motion to

           7         approve Resolution 2012:42?

           8             COMMISSIONER ROTELLA:  So moved, Mr. Chairman.

           9             COMMISSIONER DICHIRO:  Moved.

          10             COMMISSIONER FARNUM:  Moved.
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          11             CHAIRMAN MESOLELLA:  Commissioner Rotella,

          12         Commissioner DiChiro, Commissioner Farnum.

          13         Discussion?

          14             COMMISSIONER WORRELL:  The question I've got

          15         is:  Who buys these REC's?

          16             RAY MARSHALL:  It could be anywhere from

          17         National Grid, who is required to have a certain

          18         amount of green energy in their portfolio, and

          19         they're not actually creating or generating any

          20         projects that produce green energy, so they

          21         essentially pay us and take credit for our good

          22         work.  The pricing is going between 40 and $50 per

          23         million kilowatt hours and -- excuse me, 40 to $50

          24         per megawatt hour.  We're going to generate 7

          25         million megawatt hours, so it could mean 280 to
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           1         $350,000 per year of additional income.

           2             COMMISSIONER WORRELL:  How many megs are we

           3         going to generate?  Say that, again.

           4             RAY MARSHALL:  7 million megawatt hours.  I

           5         think I said that; right?

           6             CHAIRMAN MESOLELLA:  Yes, and they also have

           7         commercial value.  Joe?  Commissioner Kimball, are

           8         you familiar with that process on the commercial

           9         values, tax credits?

          10             COMMISSIONER KIMBALL:  Not --
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          11             RAY MARSHALL:  They're considered to be

          12         tradable, non-tangible energy commodities.  Each

          13         REC is proof that 1 megawatt hour of electricity

          14         was generated from a renewable energy source.

          15             COMMISSIONER WORRELL:  Is there a market, is

          16         there an established market out there?

          17             RAY MARSHALL:  Tom, would you like to comment?

          18             MR. UVA:  Yes, there is an established market.

          19         Portsmouth got a ten-year contract on theirs and

          20         is selling them for $40 a megawatt.  So, for us,

          21         we're looking at generating probably $350,000 a

          22         year by selling these green tags.  People's Power

          23         & Light buys a majority of them right now

          24         throughout New England.  So, if you maybe call on

          25         your electric bill, you can buy green energy and
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           1         you can check that off and you pay an extra penny

           2         or two a kilowatt.  That's how they market it to

           3         you, and that's how they get their revenue for it.

           4         So, they sell it and it just tracks right down the

           5         line.

           6             CHAIRMAN MESOLELLA:  Is that calculated on the

           7         life expectancy of the unit?

           8             MR. UVA:  Typically, you can enter into

           9         long-term contracts.  There's several ways that

          10         you can sell them.  You can enter a long-term

          11         contract like the Town of Portsmouth did and get a
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          12         ten-year contract at a fixed rate, or you can play

          13         the market just like you do with the stock market

          14         and you can sell them every six months.  They go

          15         out every so many months, they come and read your

          16         meter and you have so many that go out into the

          17         market and people can bid on them.  So, it all

          18         depends on how your tolerance risk is, similar to

          19         when you play the stock market.

          20             CHAIRMAN MESOLELLA:  Thank you.  So, we have a

          21         motion to approve Resolution 2012:42.  Further

          22         discussion?

          23             THE COMMISSION:  (No response)

          24             CHAIRMAN MESOLELLA:  All of those in favor

          25         will say aye.
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           1             THE COMMISSION:  Aye.

           2             CHAIRMAN MESOLELLA:  Are there any opposed?

           3             THE COMMISSION:  (No response)

           4             CHAIRMAN MESOLELLA:  There are none opposed,

           5         that motion carries.

           6             (MOTION PASSED UNANIMOUSLY)

           7             CHAIRMAN MESOLELLA:  Next order of business is

           8         Item B:  Resolution 2012:43; Authorizing the

           9         Narragansett Bay Commission to borrow an amount

          10         not to exceed $25,000,000 from the Rhode Island

          11         Clean Water Finance Agency.  This is pretty
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          12         standard stuff.  So, the Chair will move that we

          13         approve Resolution 2012:43.  Is there a second?

          14             COMMISSIONER MacQUEEN:  Second.

          15             COMMISSIONER MONTANARI:  Second.

          16             CHAIRMAN MESOLELLA:  Commissioner MacQueen and

          17         Commissioner Montanari seconded the motion.

          18         Discussion?  Karen, is there anything that you

          19         want to add?

          20             MS. GIEBINK:  Just the original amount that we

          21         envisioned being able to borrow from the Rhode

          22         Island New Water Finance Agency was $12,000,000.

          23         That's what we'd use for planning purposes and

          24         then we received an e-mail from them sometime this

          25         fall saying that they might be able to loan us up
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           1         to $25,000,000.

           2             CHAIRMAN MESOLELLA:  "Might."

           3             MS. GIEBINK:  Right.  We don't know --

           4             CHAIRMAN MESOLELLA:  Okay, we know we can

           5         always count on them.  All right, having heard the

           6         explanation, all of those in favor of Resolution

           7         2012:43 will say aye.

           8             THE COMMISSION:  Aye.

           9             CHAIRMAN MESOLELLA:  Are there any opposed?

          10             THE COMMISSION:  (No response)

          11             CHAIRMAN MESOLELLA:  There are none opposed,

          12         and the motion carries.
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          13             (MOTION PASSED UNANIMOUSLY)

          14             CHAIRMAN MESOLELLA:  There's no other reports.

          15         Is there any further business for financial?

          16             RAY MARSHALL:  Yeah, there's one other item

          17         I'd like Karen just to touch upon.  We're required

          18         to report on our Identity Theft program every year

          19         so, Karen, you want to give the Commissioners a

          20         quick synopsis of what we're doing, what we've

          21         done and how we're making out?

          22             MS. GIEBINK:  Basically, we're required to

          23         prepare an Identity Theft program, the policy

          24         which the Board approved, and as part of that, I'm

          25         required to submit a report to the Board with
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           1         results of how the program is doing, if there's

           2         been any incidences of red flags or anything of

           3         that nature.  There haven't been, and we've

           4         continued to evaluate the program and assess

           5         whether or not there will be any additional

           6         opportunities for identity theft that we would

           7         have to address.

           8         It's sort of up to -- so, I'm not really sure why

           9         we have to comply with that necessarily since we

          10         don't really handle that kind of information

          11         inhouse, but because the legislation is written

          12         such that we do have to comply with that
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          13         particular regulation and since this particular

          14         program was initiated, we have gone with ri.gov

          15         for the acceptance of online payments, online

          16         checking, as well as credit cards.  So all that

          17         PCR compliance is now with them as a third party,

          18         and I believe I provided you with a written

          19         report.

          20             RAY MARSHALL:  Yes, you did.  That is it.

          21             CHAIRMAN MESOLELLA:  All right.  Okay, I think

          22         that concludes the report of the Finance

          23         Committee.  Getting back to the full Board

          24         Committee Reports.  Where am I?  Next Committee

          25         Reporting would be Long Range Planning.  I don't
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           1         believe there was a report for Long Range

           2         Planning.  Move to Regs, there was no report.

           3         Citizens Advisory Committee, Harold, how are you?

           4         Welcome.  Thanks for attending today.

           5             MR. GADON:  Thank you, Mr. Chairman.  Since

           6         this meeting was held, we haven't met since your

           7         last meeting and I did promise my committee if

           8         they came to today's happy events they wouldn't

           9         have to come to the meeting Wednesday, and about

          10         five did attend, including Leo Blais who was very

          11         watchful of the turbine project, and he also

          12         attended this meeting and he's glad to see that

          13         the blades are now spinning.  And, also, Jeanne
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          14         Lynch, a committee member from Johnston who was

          15         active on very many volunteer committees.  We

          16         would ask that we will meet again in January when

          17         the schedule comes out and since the Chairman did

          18         mention 22 years of excellent service, we

          19         congratulate him on that.

          20             CHAIRMAN MESOLELLA:  Well, thank you.

          21             MR. GADON:  And we wish you all a happy

          22         holiday and we'll see you next year.

          23             CHAIRMAN MESOLELLA:  Thank you, Harold.  The

          24         next Committee Reporting is the Executive

          25         Committee.  So, there's no Executive Committee
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           1         report.  No Ad Hoc Compensation Committee is

           2         there, Joe, right?  No Ad Hoc Internal Ethics.

           3         Legislative Report, Joanne, you don't have

           4         anything to report, do you?

           5             MS. MACERONI:  No, Mr. Chairman.

           6             CHAIRMAN MESOLELLA:  Are you looking forward

           7         to an exciting session this year?

           8             MS. MACERONI:  I am.

           9             CHAIRMAN MESOLELLA:  I think that the

          10         Narragansett Bay Commission is going to be -- a

          11         lot of discussion in the General Assembly this

          12         year, about the Narragansett Bay Commission and

          13         its continuing role as an environmental leader.  A



file:///Z|/...202012/Board%20Meeting-Minutes%2012-3-2012/Board%20of%20Commissioners%20Meeting%20Minutes%2012-3-2012.txt[12/19/2012 10:14:43 AM]

          14         lot is on the table regarding the lateral

          15         situation in our district, Providence, and the

          16         rest of the district, the stormwater district.

          17         Discussion has been ongoing, and I think it's

          18         going to be -- we're going to be the subject of a

          19         lot of discussion this year.

          20         The Chairman's Report, nothing to report except it

          21         was a very successful day today, so I'm so pleased

          22         and proud that this went well.  Congratulations to

          23         our staff and employees for making it a successful

          24         endeavor.  The next Board meeting is on --

          25             RAY MARSHALL:  It's on January 29th is when it
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           1         is scheduled for.  Karen is going to pass out a

           2         hard copy of the schedule for 2013.  It's already

           3         up on the Board of the Commissioner's website, but

           4         it's always nice to have paper, I think.  And if

           5         you lose that piece of paper, you can go on the

           6         Board of Commissioner's website.  So the next

           7         meeting is January 29th to be followed by March

           8         12th, so that's our plan.

           9             CHAIRMAN MESOLELLA:  Okay, that concludes the

          10         Chairman's Report, is there any New Business to

          11         come before the Commission?  Joanne, you're

          12         looking at me like I missed something, what?

          13             MS. MACERONI:  No, no, nothing.

          14             CHAIRMAN MESOLELLA:  New business?  Other
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          15         business, new/old, anything to discuss?  Nothing?

          16         Commissioner Rotella, item number 8, move

          17         adjournment.

          18             COMMISSIONER ROTELLA:  Second.

          19             CHAIRMAN MESOLELLA:  We have a motion to

          20         adjourn.  Before we formally adjourn, obviously,

          21         we have our holiday luncheon, I want you to stay

          22         and enjoy.  Thank you all for your support and

          23         contribution and participation all year long, have

          24         a happy holiday, Merry Christmas, and watch out

          25         for those holiday Christmas tree cupcakes.  Motion
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           1         to adjourn has been made, seconded by the entire

           2         Board.  All in favor of ajournment will say aye?

           3             THE COMMISSION:  Aye.

           4             CHAIRMAN MESOLELLA:  Any opposed?

           5             THE COMMISSION:  (No response)

           6             CHAIRMAN MESOLELLA:  The motion carries.

           7             (MOTION PASSED UNANIMOUSLY)

           8             CHAIRMAN MESOLELLA:  Thank you very much.

           9             (BOARD OF COMMISSIONERS MEETING CLOSED AT

          10         11:55 A.M.)

          11

          12

          13

          14
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           1                        C-E-R-T-I-F-I-C-A-T-I-O-N

           2         STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS
                     PROVIDENCE, SC.
           3

           4                 I, SALLY BRASSARD, do hereby certify that

           5         the foregoing is a true, accurate, and complete

           6         transcript of my notes taken at the above-entitled

           7         proceeding.

           8                 IN WITNESS WHEREOF, I have hereunto set my

           9         hand this 3rd day of December, 2012.

          10

          11

          12

          13

          14                          ________________________________
                                      SALLY BRASSARD, CSR/RPR
          15                          NOTARY PUBLIC
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