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1 (MONTHLY BOARD MEETING COMMENCED AT 11:01 A.M.)
2 CHAIRMAN MESOLELLA: Good morning, everyone,

3 and guests.

4 COMMISSIONER SALVADORE: Good morning, Mr.
5 Chairman.
6 CHAIRMAN MESOLELLA: We will commence, call

7 to order the meeting of the Monthly Board Meeting of the

8 Narragansett Bay Commission at 11:01, Tuesday, December
9 20,2011.

10  The first order of business is the approval of the

11 previous minutes. Have all of our Commissioners had an
12 opportunity to review the previous minutes, and if so,

13 are there any comments, questions or corrections on the

14 previous minutes?

15 THE COMMISSION: (No response)

16 COMMISSIONER SALVADORE: Move passage, Mr.
17 Chairman.

18 CHAIRMAN MESOLELLA: Hearing none,

19 Commissioner Salvadore moves approval of the previous

20 minutes as printed.
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21 COMMISSIONER MONTANARI: Second.

22 COMMISSIONER LEONE: Second.

23 CHAIRMAN MESOLELLA: Seconded by

24 Commissioner Montanari and Commissioner Leone. All of

25 those that are in favor will say aye.
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1 THE COMMISSION: Aye.

2 CHAIRMAN MESOLELLA: Are there any opposed?
3 THE COMMISSION: (No response)

4 CHAIRMAN MESOLELLA: There are none opposed,
5 and the motion carries.

6 (MOTION PASSED UNANIMOUSLY)

7 CHAIRMAN MESOLELLA: The second order of

8 business is Old Business. Is there any old business to

9 come before the Commission this morning, old business of
10 any nature?

11 THE COMMISSION: (No response)

12 CHAIRMAN MESOLELLA: Old business. Hearing
13 none, moving right along to the Executive Director's

14 Report. Do you have a report for us today, Mr.

15 Secretary?

16 RAYMOND MARSHALL: Yes, | do, Mr. Chairman.
17 CHAIRMAN MESOLELLA: Proceed.
18 RAYMOND MARSHALL: First of all, I'd like to
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19 welcome everyone into the iPad world. Hopefully, you're
20 all getting comfortable with the units that are before

21 you. Joe Robinson and Jason Galego are in the room. If
22 you need help, just kind of throw your hand up, and

23 they'll rush up. Do you guys want to stand up, so each
24 of you knows who you are? These are the guys that will

25 rush to our aid, if we need help. I'll probably be at
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1 the top of the list in that regard.

2  Make sure you fill out the property release form, if

3 you're going to be taking your iPad with you today. We
4 encourage you to do that, so that you become more

5 familiar with it, and hopefully, this is one of many

6 steps we'll be taking to move into a more efficient

7 operation here at the Bay Commission.

8  The other item I'd like to make sure that you have a

9 copy of today is the list of meetings for 2012. Karen

10 will pass the list out to the Board. The poll that we

11 took indicated that Tuesdays were a better day than

12 Wednesdays to hold our meetings, so that's what we have
13 scheduled for 2012.

14 There are eight scheduled meetings, the first one

15 being in January, of course, and then we go March,

16 April, May, June, September, October and December. It's
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17 pretty much similar to what we have done in past years,
18 except that they'll be on Tuesdays. The times will not
19 change on the Committee meetings. They'll only vary
20 based upon the length of the agendas.

21  So, having said that, I'll just let you know that the

22 effluent has been excellent at both treatment plants

23 over the past couple of months. Staff is doing a great
24 job operating the facilities.

25  Our CSO tunnel has now captured 3.8 billion gallons
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1 of flow since it opened in November of 2008, and we have
2 had a couple of dry weather overflow events at our

3 regulators, which are caused by a material that washes
4 into the combined sewers. It will flood a few of the

5 connections, and our staff is always out there trying to
6 stay ahead of that problem. It usually occurs right

7 after a large rainstorm.

8  The construction over at Field's Point, you had a

9 tour of new administration building last month. It is

10 progressing steadily. We're about 70 percent complete.
11 Contractors are doing a very good job.

12 Our other construction projects, primarily those

13 associated with Phase 1l of the CSO Program are just

14 getting started, and then there are four today that are
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15 pending your approval. So, a lot of activity in the

16 bidding arena, and construction is just starting to get

17 cranked up. By the spring and summer of 2012, we'll be
18 out there in full force.

19 2012 budget, the fiscal year 2012 is in good shape at

20 this point. We're running about 10 percent below

21 budget, so that's very encouraging.

22  We have several action items for you today in Finance
23 that have to do with borrowing money through the SRF and
24 debt service filings that are associated with that

25 Dborrowing that we'll need to pay for the construction
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1 we'll be doing, and then just a few other minor items.

2 I'm not doing my usual extensive report because we have
3 so many items on the agenda.

4 Our Human Resources group has coordinated a flu shot
5 clinic to try to keep our employees a step ahead of the

6 germs that are floating around out there, and we also

7 have completed a 12-week walking campaign challenge. We
8 had over 100 employees participate in both of those

9 activities, and they're both part of our Wellness

10 Program that we run here at the NBC.

11 Our Environmental Health and Safety Group has been

12 conducting the numerous training sessions, as it is time
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13 to renew licensing for CPR and AED, First Aid, Right to
14 Know, Hazardous Waste Handling and Confined Space Entry.
15 We have an inhouse program where we try to keep our
16 employees up to speed on all of those requirements and
17 concerns because the environment we work in is and can
18 be a dangerous one.

19  We've also conducted Audio Grams on our O&M staff.
20 Those are the employees that potentially could be

21 subjected to noise levels 85 decibels and greater.

22  Finally, we have begun our public outreach and

23 neighborhood meetings related to CSO Phase Il. Jamie's
24 been out into the Hope Street neighborhood and only

25 those sections of the city to let people know what will

ALLIED COURT REPORTERS, INC. (401) 946-5500

8

1 be coming in the next several months and years, that

2 there will be disruptions in their neighborhoods and

3 that we're going to do the best we can to minimize that

4 and to work with them to try to make it as painless as

5 possible.

6  Finally, we held our second World Toilet Day event on
7 November 17th, which was very successful. There will be
8 an item through Finance, Joint Long Range Planning

9 Finance, for your approval for Environmental Enforcement

10 Funds, and that also went well.

file:///z|/...02011/Board%20Meeting-Minutes%2012-20-2011/Board%200f%20Commissioners%20Meeting%20Minutes%2012-20-2011.txt[1/20/2012 10:42:31 AM]



11  So, overall, things are going well here at the

12 Commission. We're very busy bidding jobs and getting

13 those awarded, trying to get ready to roll out the new

14 technology that's before you today for the Board

15 Meeting, and we'll have several more projects coming up

16 for your approval after today and probably the spring of

17 this year, which will be more construction that needs to

18 be done in accordance with Phase Il. That is it, Mr.

19 Chairman.

20 CHAIRMAN MESOLELLA: Thank you. All of our
21 members have heard the Executive Director's Report, and

22 pursuant to that, are there any comments or questions

23 regarding the Executive Director's report?

24 COMMISSIONER WORRELL: Could you give us an

25 update on the wind towers?
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1 RAYMOND MARSHALL: Sure. The wind turbines,
2 the foundations, there's going to be three turbines.

3 Two of the foundations are in, and one is being worked

4 on right now. We had delivery of the units that sit at

5 the top of the towers, the housing, the generators and

6 the associated equipment. We have not yet received, but

7 are expecting anytime, the towers to be delivered and

8 the blades.
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9 MR. BERNIER: Tomorrow and Thursday.

10 RAYMOND MARSHALL: Tomorrow and Thursday
11 they're coming in, okay, and we're storing everything
12 down by the tunnel pump station, that big lot we have
13 down there where we have the overhead crane. So,

14 everything is being stored on that site. That will be

15 the staging area, and then when the contractor is ready,
16 he'll bring in the crane that he needs; and he'll put

17 these in over a several day period, they'll be put up,

18 and we'll let all the Commissioners know prior to when
19 that activity will take place, so if you want to come

20 down and watch one of the wind turbines being put up,

21 you'll be able to do that.

22 COMMISSIONER WORRELL: Any estimate on time?
23 RAYMOND MARSHALL: Any estimate on time,

24 Rich?

25 MR. BERNIER: Probably mid-January, the
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1 third or fourth week of January -- looking to start a

2 month, month and a half --

3 COMMISSIONER WORRELL: The first quarter or
4 therein?
5 RAYMOND MARSHALL: The tip of the blade goes

6 up 365 feet, that's the tip of the blade. I think where
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7 the generator is, the housing for the generator is

8 probably about, how much?

9 MR. BERNIER: 223.

10 RAYMOND MARSHALL: 223.

11 VICE CHAIRMAN ROTELLA: That's how tall the
12 pole is?

13 RAYMOND MARSHALL: Yes. The pole will be

14 about twice the height as you go out. If you look

15 across the street at the high mass lighting we have out

16 there, it will be twice that height. That's how tall

17 the tower will be that these units will sit on.

18 COMMISSIONER SALVADORE: Could we get a
19 little publicity on the erection and operation of those

20 turbines so that some other agency down the street will

21 not get the credit?

22 RAYMOND MARSHALL: Yes. We fully intend to
23 contact the media and to let them know that this will be

24 taking place, and hopefully, it will be a day when

25 there's not a lot of happening out there, so they won't
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1 have an excuse to ignore it. However, once they're up,
2 they're going to be kind of hard to ignore, so we're
3 confident that we can attract some positive publicity

4 out of all of this.
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5 CHAIRMAN MESOLELLA: Are there any other

6 comments or questions regarding the Executive Director's

7 report?
8 THE COMMISSION: (No response)
9 CHAIRMAN MESOLELLA: Moving right along, the

10 next order of business is Committee Reports and Action

11 Items Resulting. The first committee reporting is the

12 Construction, Engineering and Operations Committee.

13 Commissioner Salvadore, do you have a report for us

14 today?

15 COMMISSIONER SALVADORE: Yes, we do, Mr.
16 Chairman.

17 CHAIRMAN MESOLELLA: Proceed.

18 COMMISSIONER SALVADORE: We met earlier this
19 morning. By way of explanation to the Board of

20 Commissioners, we had five items that needed to be acted
21 on at the Committee Meeting this morning, but you'll

22 notice there are six here; and Item A is really left

23 over from our November 2nd meeting where we had the

24 Committee Meeting and we approved the item, but we were

25 not able to bring it to the Board of Commissioners
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1 because we did not have a quorum, so consequently, it's

2 here this morning, Item A. | hope that explanation
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3 suffices. If it doesn't, and you have any questions,

4 please ask me now.

5 THE COMMISSION: (No response)

6 COMMISSIONER SALVADORE: Item A, Review and
7 Approval of Resolution 2011:40, Award of Contract

8 809.00C, Bucklin Point Wastewater Treatment Facility
9 Improvements Evaluation of Low Bidder. Mr. Marshall.
10 RAYMOND MARSHALL: Yes, sir. We accepted
11 six bids on September 29th on this project. The six

12 bidders are listed for you in the memo. We evaluated
13 the bids and noted that there was a discrepancy in the
14 low bidder's submission.

15  In addition, we received a bid protest, an objection

16 to the bid from the second bidder, and the issue was

17 that the low bidder, Walsh Construction, failed to

18 provide the required bid bond as part of his sealed bid
19 package. That immediately disqualified them from

20 consideration.

21  The bid objection that Daniel O'Connell's Sons

22 submitted was valid. We had our legal staff do the

23 necessary reviews. We've reviewed all the regulations
24 and laws pertaining to this to double-check, although

25 what we knew was virtual certainty.

ALLIED COURT REPORTERS, INC. (401) 946-5500
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1  So, we had a couple of options, and we decided that

2 the best option because of the time constraints we're

3 under by DEM was to take the second bidder as the low

4 bidder on this project, which is Daniel O'Connell's

5 Sons, the same contractor that's doing Field's Point

6 right now, and their low bid is $34,626,000, just under

7 half a million dollars more than what the apparent low

8 bidder was.

9  So, based upon the disqualification of Walsh, we went
10 ahead and evaluated Daniel O'Connell's Sons. Obviously,
11 we know a lot about that firm because they're doing the
12 work for us across the street, as | just noted, and

13 based upon the evaluation of everything that they

14 submitted to us, the recommendation is that we award the
15 contract to Daniel O'Connell's Sons because they are the
16 lowest responsive and responsible bidder. That

17 approval would be subject to contractor at MBE, WBE and
18 EEO requirement approvals from the Department of

19 Administration.

20  This project is to bring our Bucklin Point plant to a

21 lower level of nitrogen removal. Right now it's

22 designed to remove 8 parts per million. It actually

23 does better than that, and this will allow us to take

24 the nitrogen removal down to 5 parts per million when

25 it's fully in place and operational.
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1 CHAIRMAN MESOLELLA: Commissioner Salvadore.
2 COMMISSIONER SALVADORE: Mr. Chairman, CEO
3 recommends approval on this issue.

4 CHAIRMAN MESOLELLA: We have a motion to

5 approve Resolution 2011:40, Award of Contract 809.00C,

6 Bucklin Point Wastewater Treatment Facility Improvements

7 Evaluation of Low Bidder to Daniel O'Connell's Sons. Is

8 there a second?

9 COMMISSIONER MILAS: Second.
10 COMMISSIONER NATHAN: Second.
11 CHAIRMAN MESOLELLA: Commissioner Milas,

12 Commissioner Nathan.

13 VICE CHAIRMAN ROTELLA: I have a question.
14 CHAIRMAN MESOLELLA: We have a motion, we
15 have a second, we have questions. Commissioner Rotella.
16 VICE CHAIRMAN ROTELLA: Do we expect any
17 problem or further action from Walsh Construction,

18 seeing that they were disqualified?

19 RAYMOND MARSHALL: | suppose nothing's

20 beyond the realm of possibility, but this is pretty

21 clear cut. I don't know if you want to make any

22 comment, Rich.

23 MR. BERNIER: Well, we did send them a

24 letter notifying them, and they have not responded.

25 That was two weeks ago, three weeks ago.
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1 MS. HARRINGTON: We had a conference call
2 with them as well, and they understood that it was a

3 violation of the law to fail to turn in the bid bond;

4 and it was a mandatory requirement.

5 VICE CHAIRMAN ROTELLA: So, we're not

6 anticipating any lawsuit or anything that might hold up
7 the project in any way, shape or form?

8 MS. HARRINGTON: No. They did not express
9 that either in writing or by phone.

10 VICE CHAIRMAN ROTELLA: It's not

11 anticipated? That's fine, good.

12 COMMISSIONER DiCHIRO: Do we know why they

13 didn't submit a bid bond --

14 CHAIRMAN MESOLELLA: They forgot it.
15 MS. HARRINGTON: It was in the truck.
16 COMMISSIONER DiCHIRO: Okay, then it's not

17 proper to ask them to resubmit it? That wouldn't be
18 proper under the law?

19 RAYMOND MARSHALL: No.

20 MS. HARRINGTON: If the contract is over a
21 million dollars, there is a mandatory requirement that
22 they must submit it with the -- with the package, at

23 time of the bid opening.
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24 COMMISSIONER DiCHIRO: So, there's a

25 mistake.
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1 MS. HARRINGTON: There was a mistake.
2 CHAIRMAN MESOLELLA: A very expensive

3 mistake. Commissioner Carlino.

4 COMMISSIONER CARLINO: Just for

5 clarification, for my clarification, these are all

6 sealed bids, correct?

7 RAYMOND MARSHALL: Correct.

8 COMMISSIONER CARLINO: So, it was

9 Narragansett Bay that found that they did not have it.

10 It wasn't Walsh Construction that said they didn't have

11 the bond.

12 RAYMOND MARSHALL: Well, apparently what
13 happened was -- why don't you explain it, Rich, seeing

14 that you were there in person.

15 MR. BERNIER: After | opened the bid,

16 everybody left the room. About 5 minutes later, two

17 gentlemen who were from Walsh came back in with the bid
18 bond in their hand, and they said, we forgot to put

19 these in our package.

20 CHAIRMAN MESOLELLA: But excuse me, Richard,

21 it went beyond that. Was there someone in the room from
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22 Daniel O'Connell who witnessed this transaction, and
23 basically said, wait a minute, right?
24 MR. BERNIER: Right.

25 COMMISSIONER CARLINO: And | just wanted to
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1 make sure that was on the record because if something

2 else happens down the road because when you read this,
3 and I read it quickly, but the way | understood it was

4 that it was Walsh that found that they didn't have it;

5 and really it was us during that meeting, so I just

6 wanted to clarify that on the record.

7 MS. HARRINGTON: No, it wasn't, Mr. Carlino.
8 It was Walsh that found out. When they went back to

9 their truck, they realized they left it in the truck.

10 When the bids are actually opened, you put the public
11 copy out and you read it, but after that time, we go

12 through to make sure everything's in there that's

13 required, so we hadn't done that yet. Walsh came back
14 in.

15 COMMISSIONER CARLINO: | said it wrong. |
16 meant, the second bidder, the way | read this was that
17 the second bidder noticed that this bid bond was not,

18 they didn't have it, and I'm saying, how do they know,

19 ifit's a sealed bid? | understand why, | understand
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20 that.

21 CHAIRMAN MESOLELLA: | think what happened
22 is, when Walsh came in, the Walsh guy came in with the

23 bond. The Daniel O'Connell guy witnessed this process,

24 and at that point sent a letter in, right, a protest.

25 RAYMOND MARSHALL.: That's exactly right.
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1 They saw them coming back in; they followed them back in
2 because they thought something was unusual; they heard

3 what went on, and that's how they -- so, the Chairman's

4 correct.

5 CHAIRMAN MESOLELLA: So, you're right, Mike.
6 They cost us a half a million dollars. It'sa

7 half-a-million-dollar mistake, but that's the law. All

8 right. So, we have a motion, we have a second. Further

9 discussion? Commissioner Worrell.

10 COMMISSIONER WORRELL: My understanding from
11 what has been said is that with this project at Bucklin

12 Point, we're going to be able to take the nitrogen from

13 8 parts per million or perhaps a little less than that

14 right now, down to 5 parts per million at a cost of $34

15 million.
16 RAYMOND MARSHALL: Yes.
17 COMMISSIONER WORRELL: 1 think this is an
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18 example of what goes on all the time in environmental

19 management where we're all trying to manage the

20 environment.

21  Yes, you can improve the environment, but the

22 question then becomes, at what cost? Here's an example,
23 | think, and everybody wants to improve the environment,
24 but are we willing to spend $34 million? The answer in

25 this case is, yes.
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1  The point that I'm trying to make is that, yes, the

2 environment can be improved, and it's just a question of
3 money and a grant.

4 CHAIRMAN MESOLELLA: Not to revisit this,
5 two things. You understand and do you recall that at

6 one point were being requested to go from 8 to 3, which
7 we protested, and we didn't see the -- Number 1, no one
8 has proved to us in any significant way that we're

9 recognizing significant improvement in water quality

10 going from 5 to 3. That was the first thing.

11 RAYMOND MARSHALL: Eight to 3.

12 CHAIRMAN MESOLELLA: No. We went up from 5
13 to 3. There was no significant improvement in water
14 quality, but no one's been able to demonstrate that in

15 any significant way, going from 5 to 3, but in addition
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16 to that, it will probably cost us how many millions

17 more, another 30 million more?

18 MR. UVA: Approximately another 100 million
19 more for both plants to go to 3 with operating costs.

20 CHAIRMAN MESOLELLA: As you suggested,
21 spending the dollars for environmental improvement is
22 one thing, but the cost benefit ratio is really

23 something that has to be considered.

24 This Board in its infinite wisdom agreed with our

25 staff that this is not something we were prepared to do,
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1 just accept that, and we challenged it, and fortunately,

2 we were able to agree on 5 parts at a cost of about $35

3 million. Further discussion? Commissioner Milas.

4 COMMISSIONER MILAS: Just a question. Do

5 all of these projects have to go through the Department

6 of Administration? Do they need their approval as well?

7 RAYMOND MARSHALL: For MBE, WBE and EEO
8 only, not for the actual award of the contract. It's

9 just contingent upon those particular plans being

10 approved by the Department of Administration.

11 COMMISSIONER MILAS: Thank you.
12 CHAIRMAN MESOLELLA: Further discussion?
13 THE COMMISSION: (No response)
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14 CHAIRMAN MESOLELLA: Hearing none, all of

15 those that in favor of approval of Resolution 2011:40

16 will say aye.

17 THE COMMISSION: Aye.

18 CHAIRMAN MESOLELLA: Are there any opposed?
19 THE COMMISSION: (No response)

20 CHAIRMAN MESOLELLA: There are none opposed,

21 and the motion carries.

22 (MOTION PASSED UNANIMOUSLY)

23 CHAIRMAN MESOLELLA: Further new business,
24 Chairman Salvadore.

25 COMMISSIONER SALVADORE: Second item, Review
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1 and Approval of Resolution 2011:44, Authorization to

2 Award Contract 306.00C-Floatables Control

3 Project-Outfalls 205, 219 and 220 to John Rocchio

4 Corporation at a contract price of $4,202,036, and CEO

5 recommends passage, Mr. Chairman.

6 CHAIRMAN MESOLELLA: We have a motion to
7 approve Resolution 2011:44. Is there a second?

8 COMMISSIONER FARNUM: Second.

9 CHAIRMAN MESOLELLA: Commissioner Farnum
10 seconds the motion. Discussion on Resolution 2011:44.

11 THE COMMISSION: (No response)
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12 CHAIRMAN MESOLELLA: Discussion.
13 THE COMMISSION: (No response)
14 CHAIRMAN MESOLELLA: Hearing none, all of

15 those that are in favor will say aye.

16 THE COMMISSION: Aye.

17 CHAIRMAN MESOLELLA: Are there any opposed?
18 THE COMMISSION: (No response)

19 CHAIRMAN MESOLELLA: There are none opposed,

20 and that motion carries.

21 (MOTION PASSED UNANIMOUSLY)

22 CHAIRMAN MESOLELLA: Further new business,

23 Commissioner Salvadore.

24 COMMISSIONER SALVADORE: Item C, Review and

25 Approval of Resolution 2011:45, Authorization to Acquire
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1 Property and/or Temporary and Permanent Easement through
2 Condemnation or Negotiation for Contract 306.00C

3 Floatable Control Facilities. That's tied in with Item

4 B, and CEO recommends approval, Mr. Chairman.

5 CHAIRMAN MESOLELLA: We have a motion to
6 approve Resolution 2011:45. Second?

7 COMMISSIONER FARNUM: Second.

8 CHAIRMAN MESOLELLA: Commissioner Farnum

9 seconds the motion. Is there any discussion on

file:///z|/...02011/Board%20Meeting-Minutes%2012-20-2011/Board%200f%20Commissioners%20Meeting%20Minutes%2012-20-2011.txt[1/20/2012 10:42:31 AM]



10 Resolution 2011:45, Authorization to Acquire Property?

11 THE COMMISSION: (No response)

12 CHAIRMAN MESOLELLA: Further discussion.
13 THE COMMISSION: (No response)

14 CHAIRMAN MESOLELLA: Hearing none, all of

15 those that are in favor of approval of 2011:45 will say

16 aye.

17 THE COMMISSION: Aye.

18 CHAIRMAN MESOLELLA: Are there any opposed?
19 COMMISSIONER WORRELL: I'd like to be

20 recorded as not voting on this issue.

21 CHAIRMAN MESOLELLA: Let the record reflect
22 that Commissioner Worrell has recused himself from

23 voting on Resolution 2011:45.

24 VICE CHAIRMAN ROTELLA: Not necessarily

25 recused. He's not voting. He's abstaining.
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1 CHAIRMAN MESOLELLA: He's abstaining.
2 VICE CHAIRMAN ROTELLA: Abstaining, correct.
3 CHAIRMAN MESOLELLA: He's abstaining from

4 the vote. Thank you. All right. We have a motion, we
5 have a second. All of those that are in favor will say
6 aye.

7 THE COMMISSION: Aye.
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8 CHAIRMAN MESOLELLA: Are there any opposed?

9 THE COMMISSION: (No response)

10 CHAIRMAN MESOLELLA: There are none opposed,
11 and the motion carries.

12 (MOTION PASSED UNANIMOUSLY/

13 COMMISSIONER WORRELL ABSTAINED FROM VOTE)
14 CHAIRMAN MESOLELLA: Further new business,

15 Commissioner Salvadore.

16 COMMISSIONER SALVADORE: Review and Approval
17 of Resolution 2011:46, Authorization to Amend Contract

18 09:305.01 for Easement Investigations and Improvements

19 for the Blackstone Valley Interceptor in the Town of

20 Cumberland at a contract price of $156,000, and CEO

21 recommends passage, Mr. Chairman.

22 CHAIRMAN MESOLELLA: We have a motion to

23 approve Resolution 2011:46, Authorization to Amend

24 Contract. Is there a second?

25 COMMISSIONER BROWN: Second.
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1 COMMISSIONER LEONE: Second.
2 CHAIRMAN MESOLELLA: Commissioner Brown

3 seconds the motion. Commissioner Leone, did you second
4 that motion?

5 COMMISSIONER LEONE: Yes, | did.
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6 CHAIRMAN MESOLELLA: All right. We have a
7 motion, we have a second. Is there any discussion on

8 Resolution 2011:467?

9 THE COMMISSION: (No response)
10 CHAIRMAN MESOLELLA: Further discussion?
11 THE COMMISSION: (No response)
12 CHAIRMAN MESOLELLA: Hearing none, all of

13 those that are in favor will say aye.

14 THE COMMISSION: Aye.

15 CHAIRMAN MESOLELLA: Are there any opposed?
16 THE COMMISSION: (No response)

17 CHAIRMAN MESOLELLA: There are none opposed,

18 and that motion carries.

19 (MOTION PASSED UNANIMOUSLY)

20 CHAIRMAN MESOLELLA: Further new businesses,
21 Commissioner Salvadore.

22 COMMISSIONER SALVADORE: Item E, here comes
23 the big one, Review and Approval of Resolution 2011:47,

24 Authorization to Award Contract 303.03C-CSO Control

25 Facilities Program Phase 11-WCSO1 Main at a contract
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1 price, $59,995,000, and CEO recommends passage, Mr.
2 Chairman.

3 CHAIRMAN MESOLELLA: We have a motion to
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4 approve Resolution 2011:47. Is there a second?
5 COMMISSIONER FARNUM: Second.
6 CHAIRMAN MESOLELLA: Commissioner Farnum

7 seconds the motion. Is there any discussion on this

8 motion?
9 THE COMMISSION: (No response)
10 CHAIRMAN MESOLELLA: Discussion on

11 Resolution 2011:47.
12 THE COMMISSION: (No response)
13 CHAIRMAN MESOLELLA: Hearing none, all of

14 those that are in favor will say aye.

15 THE COMMISSION: Aye.

16 CHAIRMAN MESOLELLA: Are there any opposed?
17 THE COMMISSION: (No response)

18 CHAIRMAN MESOLELLA: There are none opposed,

19 and the motion carries.

20 (MOTION PASSED UNANIMOQOUSLY)
21 CHAIRMAN MESOLELLA: Further new business.
22 COMMISSIONER SALVADORE: Our last item, Item

23 F, Review and Approval of Resolution 2011:48,
24 Authorization to Award Contract 303.12C, CSO Control

25 Facilities Program Phase 11-WCSO1 Demolition at a price
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1 of $194,850, and CEO recommends approval.
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2 CHAIRMAN MESOLELLA: We have a motion for

3 approval of Resolution 2011:48. Do we have a second?

4 COMMISSIONER FARNUM: Second.

5 COMMISSIONER CARLINO: Second.

6 CHAIRMAN MESOLELLA: Commissioner Farnum,

7 Commissioner Carlino second the motion. Is there a

8 discussion on Resolution 2011:48?

9 THE COMMISSION: (No response)

10 CHAIRMAN MESOLELLA: Do we have a comment,
11 Richard, you'd like to, in part, on this?

12 MR. BERNIER: | think the agenda says

13 Contract 12. It's actually Contract 13. The resolution

14 is correct, but I think on the agenda it's wrong.

15 CHAIRMAN MESOLELLA: So, on the agenda it
16 should be 13 and not 12?

17 MR. BERNIER: Yes.

18 CHAIRMAN MESOLELLA: Is that correction

19 noted? The correction is noted, so it should be

20 Contract 303.13C, correct?

21 VICE CHAIRMAN ROTELLA: Correct.

22 CHAIRMAN MESOLELLA: All right. Having read
23 the correction, we have a motion and we have a second.

24 Is there a further discussion on 2011:48?

25 THE COMMISSION: (No response)
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1 CHAIRMAN MESOLELLA: Further discussion?
2 THE COMMISSION: (No response)
3 CHAIRMAN MESOLELLA: Hearing none, all of

4 those that are in favor will say aye.

5 THE COMMISSION: Aye.

6 CHAIRMAN MESOLELLA: Are there any opposed?
7 THE COMMISSION: (No response)

8 CHAIRMAN MESOLELLA: There are none opposed,

9 and that motion carries.

10 (MOTION PASSED UNANIMOUSLY)

11 CHAIRMAN MESOLELLA: Is there further

12 business, Commissioner Salvadore?

13 COMMISSIONER SALVADORE: That concludes the

14 report for CEO Committee on 20 December.

15 CHAIRMAN MESOLELLA: Thank you very much.
16 COMMISSIONER SALVADORE: Thank you.
17 CHAIRMAN MESOLELLA: The next item reporting

18 was the Personnel Committee. The Personnel Committee
19 had a Chair. The Personnel Committee Chair was not

20 available. The Chairman chaired that meeting.

21  There were two recommended changes to the

22 organizational plan. Those changes are in accordance

23 with the memorandum, which should be on your desk,
24 dated December 5 and December 14,

25  None of these changes to the organizational plan have
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1 any budgetary impact. If the Board is interested in

2 going through the specifics of the organizational

3 changes, I'm happy to do that.

4 RAYMOND MARSHALL: Because it doesn't have
5 any budgetary impact, the Board doesn't have to act on

6 these, but I'll be happy to explain them, if you'd like

7 me to; but one is just an administrative change, and the

8 other is creating a new position, but we're paying for

9 that position with the position that's already in the

10 budget that we won't be filling this year, so that has

11 no net impact on the Fiscal '12 Budget.

12 CHAIRMAN MESOLELLA: Do we have to vote on
13 this?

14 RAYMOND MARSHALL: No, we don't have to vote
15 on that.

16 CHAIRMAN MESOLELLA: That's just for

17 purposes for reporting change in the organization.

18 RAYMOND MARSHALL: We just have the one
19 resolution, 2011:50, which has to do with the Defined

20 Benefit Plan.

21 CHAIRMAN MESOLELLA: One other matter was
22 the Review and Approval of Resolution 2011:50, which is
23 an Amendment of the Narragansett Bay Commission

24 Non-Union Defined Benefit Plan.
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25 Basically, this is not a substantive matter. The
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1 Defined Benefit Plan is the subject of and continues to

2 be the subject of an IRS review. There were some

3 recommended changes. | know we will be implementing

4 those recommended changes. Again, there was no fiscal

5 impact.

6  So, having said that, the Chair would move approval

7 of Resolution 2011:50, Amendment of the Narragansett Bay

8 Commission Non-Union Defined Pension Plan. Is there a

9 second?
10 COMMISSIONER BROWN: Second.
11 CHAIRMAN MESOLELLA: Seconded by

12 Commissioner Brown. Is there discussion regarding this

13 matter?
14 THE COMMISSION: (No response)
15 CHAIRMAN MESOLELLA: Discussion regarding

16 Resolution 2011:50.
17 THE COMMISSION: (No response)
18 CHAIRMAN MESOLELLA: Hearing none, all of

19 those that are in favor will say aye.

20 THE COMMISSION: Aye.
21 CHAIRMAN MESOLELLA: Are there any opposed?
22 THE COMMISSION: (No response)
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23 CHAIRMAN MESOLELLA: There are none opposed,
24 and the motion carries.

25 (MOTION PASSED UNANIMOUSLY)
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1 CHAIRMAN MESOLELLA: The next order of
2 Dbusiness is the Joint Committee, Long Range Planning and
3 Finance Committee. Commissioner Andrade, do you have a

4 report for us today?

5 COMMISSIONER ANDRADE: Yes, | do, Mr.

6 Chairman.

7 CHAIRMAN MESOLELLA: Then proceed.

8 COMMISSIONER ANDRADE: The Committee met and

9 approved four resolutions that I'd like to bring to the

10 full Board for approval.

11  The first of those is Resolution 2011:41, Authorizing

12 the Narragansett Bay Commission to Borrow an Amount not
13 to Exceed $25 million from the Rhode Island Clean Water
14 Finance Agency Authorizing the Commission to Issue an
15 Amount not to Exceed $25 million in Revenue Bonds, and |
16 move approval of that resolution, Mr. Chairman.

17 CHAIRMAN MESOLELLA: We have a motion to
18 approve Resolution 2011:41, Authorization of the

19 Narragansett Bay Commission to borrow. Is there a

20 second?
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21 COMMISSIONER FARNUM: Second.

22 COMMISSIONER DiCHIRO: Second.

23 CHAIRMAN MESOLELLA: Commissioner Farnum
24 seconds the motion, Commissioner DiChiro seconds the

25 motion as well. Is there further discussion regarding
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1 Resolution 2011:41 Authorizing the Narragansett Bay
2 Commission to borrow funds not to exceed 25 million from

3 Clean Water and issue another 25 million in Revenue

4 Bonds?
5 THE COMMISSION: (No response)
6 CHAIRMAN MESOLELLA: Further discussion.

7 Commissioner Worrell.

8 COMMISSIONER WORRELL: This is all part of
9 the Capital Improvement Plan borrowing?

10 CHAIRMAN MESOLELLA: Itis. Yes,itis.

11 Further discussion.

12 THE COMMISSION: (No response)

13 CHAIRMAN MESOLELLA: Hearing none, all of

14 those that are in favor will say aye. |

15 THE COMMISSION: Aye.

16 CHAIRMAN MESOLELLA: Are there any opposed?
17 THE COMMISSION: (No response)

18 CHAIRMAN MESOLELLA: There are none opposed,
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19 and the motion carries.

20 (MOTION PASSED UNANIMOUSLY)

21 CHAIRMAN MESOLELLA: Further business,

22 Commissioner Andrade.

23 COMMISSIONER ANDRADE: Yes, Mr. Chairman.
24 The next Resolution, 2011:42, is Authorization to File a

25 Compliance Filing for Rate Relief Related to Debt
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1 Service with Rhode Island Public Utilities Commission,
2 which relates to the previous resolution, and I move

3 approval.

4 CHAIRMAN MESOLELLA: | have motion to
5 approve Resolution 2011:42, Authorization to File a

6 Compliance Filing. Is there a second?

7 COMMISSIONER KIMBALL: Second.
8 COMMISSIONER MacQUEEN: Second.
9 CHAIRMAN MESOLELLA: Commission Kimball

10 seconds the motion. Commissioner MacQueen, did you
11 second that motion?

12 COMMISSIONER MacQUEEN: Yes.

13 CHAIRMAN MESOLELLA: You did. Also
14 Commissioner MacQueen. Karen what was your

15 understanding of the potential impact?

16 MS. GIEBINK: We estimate 2.25 percent.
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17 CHAIRMAN MESOLELLA: Does everyone
18 understand that? The impact of this rate filing on our
19 rates is about 2.25, you said?

20 MS. GIEBINK: Right. It resultsin an

21 increase of 2.25 percent.

22 COMMISSIONER GRAY, III: Is this our only
23 one this year so far?

24 MS. GIEBINK: It should be the only one this

25 year, but the projects are starting to come in as they
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1 goout to bid, and the cash flow needs change, we can

2 determine whether or not we need to do any official

3 borrowing in the market.

4 CHAIRMAN MESOLELLA: Okay. So, we have a
5 motion and a second to approve Resolution 2011:42.

6 Further discussion?

7 THE COMMISSION: (No response)

8 CHAIRMAN MESOLELLA: Hearing none, all of

9 those that are in favor will say aye.

10 THE COMMISSION: Aye.

11 CHAIRMAN MESOLELLA: Are there any opposed?
12 THE COMMISSION: (No response)

13 CHAIRMAN MESOLELLA: There are none opposed,

14 and that motion carries.
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15 (MOTION PASSED UNANIMOQOUSLY)

16 CHAIRMAN MESOLELLA: Further new business,
17 Commissioner Andrade?

18 COMMISSIONER ANDRADE: Yes, Mr. Chairman.
19 Resolution 2011:43, the R