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            1        (MONTHLY BOARD MEETING COMMENCED AT 11:25 A.M.)

            2               CHAIRMAN MESOLELLA:  Well, first of all, for

            3   those of us who are here, thank you very much for

            4   attending.  I'm awfully sorry, and I apologize.  It

            5   appears as though we're not going to have a quorum today

            6   to transact business, so I apologize for getting you

            7   here.  We were hoping that ultimately, we would have a

            8   quorum today, and conceivably, we still may; but it's

            9   doubtful.

           10      However, while we are here, we can't take any

           11   official actions with regard to Items for Action today

           12   or approval of the previous minutes, but we do have some

           13   things to discuss with those of you that are here.  One

           14   of the things we'd like to do is, do you want to do the

           15   report?

           16               RAYMOND MARSHALL:  Sure.  I can do my

           17   report, but the other item I think you want to do is...

           18               CHAIRMAN MESOLELLA:  One of the things we'd

           19   like to do today is, for those of us that were here

           20   earlier, we took a tour through the new Operations
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           21   building, and we thought it would be appropriate this

           22   morning to have our Commissioners take a look at how the

           23   new lab building's progressing.

           24      So, we have some representatives from Camp Dresser

           25   McKee who have been retained by the Commission to
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            1   provide design services.

            2      Pat Hughes and Bob Otoski and Nick Safina are here.

            3   Is Nick going to do the presentation?  Nick's going to

            4   do the presentation.  So, Terry are we geared up?

            5               MS. COTE:  We are.

            6               CHAIRMAN MESOLELLA:  We're ready to go?  Do

            7   you want to drop the screen?

            8               MS. COTE:  I want to drop the screen.

            9               CHAIRMAN MESOLELLA:  Where do you want Nick

           10   to present from, Terry?

           11               MS. COTE:  Wherever you think his boards, he

           12   has some boards of the presentation as well.

           13               CHAIRMAN MESOLELLA:  Where do you want to

           14   put them up, back here (indicating)?

           15               MS. COTE:  Yes.

           16               RAYMOND MARSHALL:  While they're setting up

           17   for that, I'll just give you a very brief report.  We're

           18   working on the calendar for Commissioner meetings for
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           19   2012, so you'll be hearing from us.  We might do a

           20   little poll to make sure we're holding meetings at the

           21   most convenient time for the greatest number of people.

           22      Operations wise, everything's going well.  The

           23   treatment plants are running very well, and effluent is

           24   good.  Across the street, the contractor's doing a

           25   wonderful job.  Daniel O'Connell & Sons is making great
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            1   progress, working very well with the Operations staff,

            2   and that's extremely important because we still need to

            3   meet our permit.

            4      Generally, we are putting a lot of projects out to

            5   bid, mostly on Phase II for the CSO, so we'll be

            6   awarding those, a couple in December.  You already have

            7   awarded a couple, and then we have the Bucklin Point

            8   job, which we'll now rollover, upgrade.  We'll roll that

            9   over to December also.

           10      So, overall, things are going very well.  We just had

           11   our lien sale last week, and we collected $624,000 from

           12   that lien sale effort.  We started out with 300 accounts

           13   to collect from, and we ended up with only 4 or 5 that

           14   weren't resolved.  So, that was a great effort by Legal.

           15      As soon as everyone has their handouts, I'll turn it

           16   over to Nick, just in the meantime.  I think you'll find
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           17   this interesting.

           18      As the Chairman said, we'll be doing a lot of work on

           19   this, and we think we have something for you that you'll

           20   be very pleased with.  So, Nick, are you ready to go, or

           21   do you need a couple more minutes?

           22               MR. SAFINA:  No, I'm fine.

           23               RAYMOND MARSHALL:  Okay.

           24               MR. SAFINA:  Well, thank you for having us

           25   this morning.  My name is Nick Safina.  I'm an architect
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            1   with CDM.  I'm just here to present a quick update on

            2   the status of the Regulatory Compliance Building and

            3   Lab.

            4      Since you last saw this, perhaps, almost several

            5   years ago, the building has rotated, and we've defined

            6   the layouts for the lab staff; and I think we have an

            7   approval on the basic layouts that we're providing.

            8      What you see here on the pulldown is a view looking

            9   towards the building to the south.  The COB is to the

           10   right side, and the operations are on the left.

           11   Previously, the building was rotated 90 degrees, but we

           12   found that this layout worked better for separating some

           13   of the traffic movements with passenger vehicles which

           14   will stay up at Service Road levels, and deliveries will
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           15   happen down on back on the plant side.

           16      This view here is from the south main entrance, the

           17   main public entrance to the building.  Access from the

           18   parking lot, which occurs here, now, this is from the

           19   south side looking towards the north, the new Operations

           20   building that you were touring in the background there,

           21   the parking lot is up here on Service Road, separated

           22   the delivery and heavy truck traffic from passenger

           23   vehicles and pedestrians.

           24      There's a quick site layout that shows you that the

           25   building which will have some personnel access so that
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            1   staff can come into the building quickly from the COB

            2   side or from the plant side, but all of the public

            3   access will happen from this main entrance down on the

            4   parking lot side.

            5      We did provide a loading dock down at plant level and

            6   several parking spaces down there, and there are 46

            7   spaces up top with a quick dropoff area.  We were able

            8   to reconfigure that retaining wall that's back there,

            9   and we addressed some concerns by staff.

           10      We provided a bigger buffer from the edge of the wall

           11   to the parking lot that will allow for better plowing

           12   and for security issues which we'll have to address with
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           13   the fenceline on that back side.  So, the plant is

           14   secure at the bottom side, and the public side is open

           15   to Service Road.

           16      Just some quick plans here, all of the blue spaces

           17   are laboratory spaces.  The yellow is circulation, the

           18   gray are office, and the rest are support spaces.  First

           19   floor is a small basement level which allows us to load

           20   from the plant side.  All the samples and materials

           21   deliveries will come in through there.

           22      This is the main public entrance here.  The staff

           23   will have access from the side as well as the back, and

           24   it's laid out according to what the lab staff needed is

           25   to operate the lab and to maintain custody of samples
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            1   and quality control.

            2      The second floor is probably half laboratory, that's

            3   the brown and blue, and then this dark gray is all of

            4   the office support spaces and conference rooms and break

            5   rooms, restrooms, and there's an additional penthouse

            6   story above this where all the mechanical equipment, the

            7   major mechanical equipment will feed down to the

            8   laboratories.  That can be seen there.  That's the

            9   penthouse up top there.

           10      A couple of things that happened with this new
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           11   arrangement, it helps us to screen some of those stacks

           12   and utilities that come in off the roof, so from this

           13   side, the angle of the roof helps to hide those but

           14   keeps them accessible, so we can maintain the equipment.

           15      We're thinking right now that we're about two months

           16   away from 30 percent submittal, whether that happens

           17   before the end of the year or after the beginning of the

           18   year, but it's right around there; so it's two months to

           19   30 percent.  We'll get some comments and incorporate

           20   those and then proceed.

           21               CHAIRMAN MESOLELLA:  Nick, if you don't mind

           22   going back to the circulation, the floor plan.  I'd like

           23   you to speak a little bit to the Commissioners about our

           24   decision for the transparency in conjunction with our

           25   educational program, how that's going to work with the
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            1   transparency in the labs as for purposes of classes and

            2   viewing.  Would you mind talking about that a little

            3   bit?

            4               MR. SAFINA:  Sure.  This yellow corridor

            5   that you see here allows you to take tours for

            6   education, for public information, down through the

            7   laboratory spaces, but not be inside the laboratory, so

            8   the laboratory walls will have a lot of glass on those
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            9   sides.  You can take people down here.  It's safe, it's

           10   secure.  You can see into the laboratories and not

           11   disrupt lab operations.  That was an element that we

           12   added.  It's also happening on the second floor as well.

           13   The same conditions.

           14      So, the laboratories have a lot of the glass on these

           15   interior walls here.  You can see into the spaces.

           16   Again, that helps with keeping the tour separated, but

           17   in other laboratories what we've done is, it helps with

           18   safety; and people can see each other as their working

           19   in the labs, and managers can walk down to see what's

           20   going on.  A quick sight in and out of the labs.

           21               CHAIRMAN MESOLELLA:  Our presentation rooms,

           22   we have some presentation areas, right?

           23               MR. SAFINA:  Yes.  We have two large

           24   conference rooms on the top floor, and we also have a

           25   large break room which can be used for training and
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            1   meetings.

            2               CHAIRMAN MESOLELLA:  Any of our

            3   Commissioners have any questions with regard to the 30

            4   percent design?  Commissioner Campbell.

            5               COMMISSIONER CAMPBELL:  The building that we

            6   were just in had all of these green features.  Is this
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            7   building designed similarly?

            8               CHAIRMAN MESOLELLA:  Where are we in terms

            9   of that, Nick?  We have a lot of green areas, I know.  I

           10   mean, are you talking about the energy efficiencies and

           11   all of that?

           12               COMMISSIONER CAMPBELL:  Yes, right.

           13               CHAIRMAN MESOLELLA:  Nick, why don't you

           14   talk about that.

           15               MR. SAFINA:  Sure.  We're doing a lot of

           16   sustainable design features.  I don't think there's been

           17   a definitive decision on whether to pursue LEEDS yet,

           18   but we've got a lot of daylighting into the labs, a lot

           19   of views in and out of the spaces.

           20      The systems will be energy efficient and highly

           21   controllable, especially with the laboratory

           22   environment.  They have specific requirements on their

           23   heat and humidity controls.

           24      We've got a lot of green space that we've tried to

           25   incorporate into some of these paved areas.  The trees
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            1   will help with shading, and the grass will help with

            2   reducing impervious surface.

            3      If you look at this, we're even starting to consider

            4   how we collect stormwater in potentially a basin in this
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            5   lower corner here, the clarifiers are out over there, so

            6   we so we can potentially collect all of this stormwater

            7   and put it into there.

            8      Because of the elevation change, we're considering to

            9   potentially have a cistern that collects this stormwater

           10   and reuse that for maybe the irrigation system, if we

           11   have plans that require that.

           12      So, right now we're considering a lot of easy

           13   sustainable features.  We've got solar shading on the

           14   windows.

           15               COMMISSIONER WORRELL:  Is the parking lot

           16   permeable?

           17               MR. SAFINA:  We haven't decided what that

           18   can be yet.  We'll have to talk to the maintenance staff

           19   and see what they would like.  A lot of times what we do

           20   is we make the parking spaces permeable concrete and

           21   then make the driving areas regular asphalt.  That's a

           22   little better with maintenance and plowing, but that's

           23   something we can consider.

           24               COMMISSIONER WORRELL:  Well, for an

           25   organization that is constantly trying to preach that
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            1   kind of construction, it seems to me we ought to be

            2   practicing it as well.  That's Question Number 1.
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            3      Question Number 2, do you have any sense, and I'm

            4   looking for just a broad answer, what it would cost,

            5   Commissioner Nathan and I were talking about this

            6   earlier, what it would cost to go from traditional

            7   construction methodology to LEES construction

            8   methodology, perhaps as a percentage of overall cost of

            9   the project?

           10               MR. SAFINA:  For a laboratory building, it

           11   gets complex, and so to get to maybe a LEEDS silver,

           12   it's probably going to be somewhere between 6 and 8

           13   percent more construction costs and then another

           14   $150,000 to commission it.  There's a party

           15   commissioning for all of those systems.  Laboratories

           16   need a lot of air, a lot of energy, and so it becomes

           17   complex.  You have to start adding features to collect

           18   points.

           19               COMMISSIONER NATHAN:  So, you may not want

           20   to do that.

           21               MR. SAFINA:  Right.  So, what we could do is

           22   design it so that it LEEDS certifiable, and then make a

           23   decision at some point whether to pursue the actual

           24   certificate.  There are other rating systems out there

           25   as well.  There's Green Globe.
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            1      There's a new system coming out specifically for

            2   wastewater utilities which have different requirements,

            3   so that's something that we'll look at in this next

            4   piece and present information to you so you can make a

            5   decision.

            6               CHAIRMAN MESOLELLA:  Any other questions

            7   from anyone?

            8               THE COMMISSION:  (No response)

            9               CHAIRMAN MESOLELLA:  Nick, can you go back

           10   to the first slide, please?  I'm extremely excited about

           11   this building because we spent a lot of time with staff

           12   and Terry and everybody involved in this project,

           13   especially on the interior and circulation piece about

           14   the transparency with our labs because we're going to

           15   have a lot of interest in this laboratory, a lot of high

           16   school and elementary school people coming through who

           17   will be able to get a firsthand glimpse into our

           18   operations in a very safe environment, so I'm really

           19   excited about that aspect of it; but on this particular

           20   slide, you'll probably notice that the one thing that's

           21   missing here are the high tension wires.

           22      So, I want you to know that Tom Uva's leading the

           23   charge here for us.  We have been in contact with

           24   National Grid from last year talking a little bit about

           25   the possibility of 1, doing some underground utilities,
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            1   or 2, moving the utility lines to behind this building

            2   along --

            3               RAYMOND MARSHALL:  Shipyard Drive.

            4               CHAIRMAN MESOLELLA:  Shipyard Drive.  So, in

            5   any event, it is our intention to clean up the street so

            6   that we can have unobstructed views of our new building.

            7   So, hopefully, at some point it will look exactly like

            8   that, and I'm ecstatic about the way things are coming;

            9   and I'm so excited about what's happening here in

           10   Field's Point at the Bay Commission.  Anything else that

           11   anybody wants to talk about in regard to the building?

           12               THE COMMISSION:  (No response)

           13               CHAIRMAN MESOLELLA:  30 percent in about two

           14   months, 30 percent design, and then we'll give the Board

           15   another presentation.  Terry, anything you want to add.

           16   Where are you?  There you are.

           17               MS. COTE:  No.  I think he did a very good

           18   job explaining all of the things that we talked about

           19   with the building, and it is a beautiful building.

           20               CHAIRMAN MESOLELLA:  A lot of thought went

           21   into this, all the lab people, the Operations people

           22   thinking about plowing and all the maintenance issues

           23   involved in this building, so I'm thrilled with the way

           24   it's coming along.  Hopefully, what are we thinking

           25   about next, put a shovel in the ground?
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            1               MS. COTE:  At least another eight months or

            2   so to design.

            3               MR. SAFINA:  Eight months for design, three

            4   months to bid it.

            5               RAYMOND MARSHALL:  Maybe next fall we'll

            6   probably have an item before you to actually award the

            7   construction contract for this project.

            8               CHAIRMAN MESOLELLA:  Next fall another photo

            9   op, all right.  Okay, is that it?  Any other questions

           10   for Nick?  Commissioner Campbell.

           11               COMMISSIONER CAMPBELL:  I just said to Ray,

           12   within the last couple of weeks I had a presentation at

           13   URI of the new chemistry building, and most of the

           14   laboratories are behind glass; so there's a central

           15   corridor, and then I think there's some desks, and then

           16   the laboratories are behind glass.

           17               CHAIRMAN MESOLELLA:  They must have came

           18   into one of our meetings.

           19               COMMISSIONER CAMPBELL:  I don't know who the

           20   architect was down there.

           21               CHAIRMAN MESOLELLA:  All right.  Anything

           22   else?

           23               THE COMMISSION:  (No response)
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           24               CHAIRMAN MESOLELLA:  All right.  Thank you,

           25   Nick, thank you Pat and Bob.
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            1               RAYMOND MARSHALL:  I have one other thing I

            2   want to mention.  One of the things I want to mention to

            3   the Commissioners is, as you drive out here, when you

            4   drive past the tunnel pump station, you look off to your

            5   right, that big area that we have over this now, a large

            6   amount of material is stored there.  Those are the tops

            7   of the wind turbines, so the generators are in, the hubs

            8   are in, the housings are in; and they're all stored

            9   there on site.  We're waiting now for the blades to come

           10   in and for the towers.

           11      They're putting in the foundations now, and then

           12   they'll start erecting the actual visual portion of the

           13   wind turbines, probably sometime in the early spring.

           14   Yes.

           15               COMMISSIONER CAMPBELL:  How do they get the

           16   top of the turbine up to the top of the tower?

           17               RAYMOND MARSHALL:  With a very large crane.

           18   It's one of most expensive parts of the entire job.

           19   They'll have everything ready.  They'll have a gigantic

           20   crane come down here, and they'll do each of the three.

           21      I'm not sure how many days it takes to erect a single
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           22   wind turbine, but that will be interesting.  We can let

           23   you know ahead of time when that's going to occur, so if

           24   it's not on a Board Meeting time period, you might want

           25   to come down and watch.  In fact, the best place to
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            1   watch might be from my office.  You'll get a nice view

            2   over the top of everything.

            3               CHAIRMAN MESOLELLA:  I guess one other thing

            4   we can talk about just for a moment today is maybe a

            5   little about our computers and our technology.  I

            6   assume that many of the computers that have been issued

            7   to the Commissioners have been left behind for your use

            8   when you get here or some of you take them home, but

            9   these are leased computers, laptops; so we thought we'd

           10   have a change of technology.  So, we're going to be

           11   returning the computers.  We're going to be collecting

           12   them from the Commissioners.  We're going to have a new

           13   issue out, but the new issue is going to be a little

           14   more compact.  So, are we going to get a presentation?

           15               RAYMOND MARSHALL:  Yes.  Dan Smith, I

           16   believe is here, and he's going to let you know what it

           17   is, what technology we're bringing in.  Dan, do you want

           18   to come up, please?

           19               MR. SMITH:  The future is here.  Four years
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           20   ago at the request of the Chairman, IT went out and

           21   procured laptops, pretty much state of the art at the

           22   time.  I think they've served everyone well, but that's

           23   four years ago.

           24      Today we are going to present to you, I wish we were

           25   going to present to you, the new interface and the new
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            1   approach to the Board meetings, and that is an iPad; and

            2   as I said, the new interface, which I probably should

            3   pass around at this point.

            4               CHAIRMAN MESOLELLA:  Sure, by all means.

            5               RAYMOND MARSHALL:  They are actually much

            6   easier to use than the laptop.  My wife has one.  She

            7   never lets me touch it, but it's amazing what they can

            8   do.  Costwise, Dan?

            9               MR. SMITH:  It's about 1/3 of the cost of a

           10   laptop, so it's considerably less expensive, power is

           11   equivalent, if not greater than the laptop and certainly

           12   more compact.

           13             (COMMISSIONER DiCHIRO IS NOW PRESENT)

           14               RAYMOND MARSHALL:  Training, how are you

           15   going to roll these out to the Commissioners?

           16               MR. SMITH:  Well, we're very confident that

           17   the majority of the Commissioners should have no issue
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           18   utilizing this new tool.  For the few that have a little

           19   bit of an issue, we will be providing a good cheatsheet

           20   and some handholding through the initial process.

           21               COMMISSIONER THOMPSON:  Will these also be

           22   leased?

           23               MR. SMITH:  Yes.

           24               COMMISSIONER THOMPSON:  For how long?

           25               MR. SMITH:  Three years.  We actually
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            1   extended the laptops for a year, but we will not be

            2   disposing of the laptops.  We will be moving them over

            3   into the new Operations building for training and such,

            4   and probably in the three year hence, we'll look at

            5   doing the same thing with the iPads.

            6               RAYMOND MARSHALL:  So, this is actually a

            7   much easier unit to use overall.  Everything's, you

            8   touch with your finger, you swipe it, very intuitive,

            9   and you'll be able to see the same information that as

           10   you get now on your laptop in a more compact form.

           11   We'll probably get some stands so we can stand them up

           12   in front of you, and you'll get all the information that

           13   you get now on a much more compact and economical unit.

           14               COMMISSIONER THOMPSON:  Are they wireless?

           15               MR. SMITH:  Yes.
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           16               COMMISSIONER THOMPSON:  When you're out of a

           17   wireless zone, can you still connect?

           18               MR. SMITH:  No.  We chose not to do that

           19   because it's a considerable additional cost.

           20               RAYMOND MARSHALL:  So, if you're in a WiFi

           21   area like this building, you'd be out on the Internet.

           22   If you're in an airport, depending on the airport you

           23   can get out on the Internet.

           24      Like O'Hare, when my wife and I travel, she couldn't

           25   get on the O'Hare WiFi system.  It was just so jammed

                        ALLIED COURT REPORTERS, INC.  (401) 946-5500

                                                                       20

            1   up.  Down at Green, there's no problems.

            2               COMMISSIONER THOMPSON:  Generally, wherever

            3   there's WiFi.

            4               MR. SMITH:  That's correct.  It comes either

            5   with or without.

            6               CHAIRMAN MESOLELLA:  I'm just going to ask,

            7   when are they going to collect these, and when will

            8   these be available?

            9               MR. SMITH:  The next Board Meeting.

           10               CHAIRMAN MESOLELLA:  The next Board Meeting.

           11               MR. SMITH:  Just in time for Christmas.

           12               COMMISSIONER NATHAN:  Can we take these

           13   home?
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           14               CHAIRMAN MESOLELLA:  You can take it home.

           15               RAYMOND MARSHALL:  Yes.  We have a system

           16   where everyone gets assigned one, and then if you want

           17   to take it home, Commissioners, you fill out the sheets.

           18   We know where to find you.

           19               COMMISSIONER LEONE:  Commissioner

           20   Montanari's going to be giving classes on Wednesdays at

           21   his home.

           22               COMMISSIONER MONTANARI:  I think it's time

           23   for me to resign.

           24               RAYMOND MARSHALL:  Al, this is getting

           25   easier.
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            1               COMMISSIONER MONTANARI:  It's pretty

            2   complicated to me.

            3               CHAIRMAN MESOLELLA:  So, this is great.  I

            4   think it's great, and it's a lot more compact.  I don't

            5   know if you've heard what Ray said, you'll be able to,

            6   there's a form to sign so we know you have possession of

            7   it, and you can take it with you, and you'll have it.

            8               RAYMOND MARSHALL:  The training staff is

            9   available.  If you're not sure on how to use it, and you

           10   want to take it home and work with it for a while and

           11   then you need, like, 15, 20 minutes, a 1/2 an hour of
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           12   additional coaching, call up, and IT will agree to meet

           13   with you first thing in the morning, noontime, late

           14   afternoon, whatever works for you so that you can become

           15   comfortable with the technology.  It's really a lot

           16   easier than using a laptop.  It really is.  So, we think

           17   that you'll really like it.

           18               CHAIRMAN MESOLELLA:  Other than that,

           19   there's not much else we can do today, right?

           20               RAYMOND MARSHALL:  Correct.

           21               CHAIRMAN MESOLELLA:  So, I don't even think

           22   that we convened.  Did we convene?

           23               MR. DeANGELIS:  No.

           24               CHAIRMAN MESOLELLA:  We didn't even convene,

           25   did we?

                        ALLIED COURT REPORTERS, INC.  (401) 946-5500

                                                                       22

            1               MR. DeANGELIS:  No.

            2               CHAIRMAN MESOLELLA:  We didn't call the

            3   meeting to order.  So, again, I want to apologize for

            4   getting you here today and not being able to transact

            5   business, I appreciate it, but it was worth coming.  We

            6   got a tour of the building, we got a little update on

            7   the new building, you got a small tutorial on the iPad,

            8   and so it was worthwhile, I think.

            9      The other thing is, of course, you get some great
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           10   sandwiches.  I notice that nobody's eating, so why don't

           11   we have a little lunch.  What we're going to do is kick

           12   over all of today's business over to the December

           13   meeting.

           14               RAYMOND MARSHALL:  That is December 14th.

           15   It will be a busy day because we'll have several more

           16   items to add to what we already had on the agenda for

           17   today.

           18               CHAIRMAN MESOLELLA:  Is that it?

           19               RAYMOND MARSHALL:  That's it.

           20               CHAIRMAN MESOLELLA:  Thank you, all.  Thank

           21   you very much.

           22         (MONTHLY BOARD MEETING CLOSED AT 11:50 A.M.)

           23

           24

           25
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            1                     C E R T I F I C A T E

            2

            3

            4               I, Heather Marie Finger, do hereby certify
                that the foregoing is a true, accurate, and complete
            5   transcript of my notes taken at the above-entitled
                hearing.
            6

            7               IN WITNESS WHEREOF, I hereunto set my hand
                this 10th day of November 2011.
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            8

            9

           10

           11

           12           ________________________________________
                        HEATHER MARIE FINGER, CSR, NOTARY PUBLIC
           13           MY COMMISSION EXPIRES 4/02/12

           14

           15

           16

           17

           18

           19

           20

           21

           22

           23         DATE:  November 2, 2011

           24        IN RE:  Monthly Board Meeting of the Commission

           25   HEARING OF:  Narragansett Bay Commission
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