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OFFICIAL MINUTES OF:

Meeting of: Finance Committee
Date: May 3, 2007
Time: 12:00 Noon

MEMBERS PRESENT

Raymond Marshall, Executive Director
Michael Salvadore

John MacQueen

Leslie Gray, I

Michael DiChiro

STAFF AND GUESTS PRESENT
Karen Giebhink, NBC
Francie Brown, NBC

Leah Foster, NBC
Anamaria Clarkin, NBC

1. Call to Order

MEMBERS ABSENT

Robert Andrade, Finance Chair
R. David Cruise
Joseph Kimball

Jean-Marie Grossi, NBC

Thomas Uva, NBC

Sherri Arnold, NBC

George Redman, NBC Citizens Advisory Committee

Noting that a quorum was not present, Finance Chair Andrade called the April 4, 2007 Joint Long
Range Planning/Finance Committee meeting to order at 10:48 a.m.

2. Approval of Minutes - April 4, 2007 Finance Committee

Due to the fact a quorum was not present, approval of the minutes of the April 4, 2007 Finance
Committee meeting will be shelved until the next meeting of the Finance Committee.



1. Items for Action
A. Review of Monthly Financial Statements

Ms. Karen Giebink referred to the March 2007 Monthly Financial Report. With respect to Budget
versus Actual, she noted that we are approximately 75% of the way through the fiscal year and we are
spending at 70.1%; therefore, we are spending below budget. She noted that 93% of the budgeted positions
are currently filled. On Page Two of the Report, Projected versus Actual Billing, she noted that through the
third quarter, the billings look very strong. Ms. Giebink stated that she does have some additional
information to share with the Committee with respect to the fourth quarter billing, and we will make that
known to the Committee members as part our presentation of the draft FY08 Operating Budget. She noted
that the fourth quarter billing was significantly short. She noted that with respect to the Receiving Aging
Analysis Summary, the amount outstanding is $6.7 Million. On Page Three, Cash and Investment balances
total $78.6 Million, and the investments are detailed under Item B below.

Ms. Giebink noted that on Page Four, Outstanding Debt is at $418 Million. On Page Five, she noted
the Capital Funds that are available is at $72.1 Million. She noted that Page 6 summarizes Capital Payments
by Month and Source. Also attached to the March 2007 Financial Report is the Statement of Revenues,
Expenses and Changes in Net Assets, the Statement of Net Assets and the Detailed Budget versus Actual.

This concluded Ms. Giebink’s report.

B. Consideration of Purchase Requisitions

Mr. Marshall stated that there are five purchase requisitions that the Committee has authorized, and
we are now reporting to the Committee that these purchases have actually occurred. He referred to the pink
sheet included in all Committee members’ packets, which we will have to bring to the May 2007 Board and
Committee meetings. This requisition has to do with the Asset Management program, and our effort to move
forward with more predictive maintenance rather than just preventative maintenance. Mr. Marshall again
noted that this item cannot be acted on today due to the fact a quorum is not present, but we will bring this
matter to the next Finance Committee meeting for approval.

C. Consideration of Personnel Actions

Mr. Marshall stated that there are no personnel actions to report on today.

4. Other Business:
A. Review of NBC’s Proposed Fiscal Year 2008 Operating Budget

Ms. Giebink introduced NBC’s financeiat staff who worked diligently on the draft FY08 Operating
Budget. A copy of a presentation on the Narragansett Bay Commission FY 2008 Draft Operating Budget
dated May 3, 2008 was passed out the attendees of the meeting. The following is an outline of the
presentation by Ms. Giebink’s and Francie Brown -presentation of the -en-NBC’s draft FY08 Operating
Budget and the materials included in the handout.

Budget Considerations:

o Regulation by the Public Utilities Commission (PUC)
= Restricted Funds
= Rate Relief

0 Trust Indenture and Supplemental Indentures




Budget Preparation Process Information

Fiscal Year 2007 Budget Status
0 Revenues
o0 FY2007 Revenues - Budget vs. Actual
0 Expenses
o0 FY2007 O&M - Budget vs. Actual

Preliminary FY2007 Budget Projections

Personnel:
0 Number of FTE’s by Month — FY2007

Operating Costs:
0 FY2007 Electricity Expense

Budget Overview

FYO08 Revenue Assumptions:
0 Key Guidelines
Rate Increase History
Sources of Revenue
Past Years’ Revenues
FY08 Revenue by Category
Residential vs. Non-Residential Annual Billings

OO0OO0OO0Oo

FY2008 Expense Assumptions:

0 Key Long-Term Guidelines

o0 Strategic Plan Goals

= Goal 1. Core Business Goal

Goal 2. Environmental Performance Goal
Goal 3. Financial Management Goal
Goal 4. Customer Focus Goal
Goal 5 Staffing Goal
Goal 6 Communication Goal
Goal 7 Organizational Performance Goal

Key Short-Term Guidelines
FY2008 Operating Budget — Significant Changes
o0 Personnel
0 Operating Supplies and Expenses
0 Professional Services
Personnel Costs — Percent of FTE’s by Division
Historical Position Summary

Historical Number of Positions (FTE) Budged by Fiscal Year

Budgeted Benefits Comparison
0 Budgeted Personnel Costs



Operating Costs:
0 Biosolids Disposal (Field’s Point and Bucklin Point)
Utilities
Workers Compensation Insurance
Professional Services
= Bucklin Point Management Contract
» Budgeted vs. Actual Soda Ash Usage

O 0O

Operating Capital
0 Budgeted Operating Capital
0 Operating Capital by Cost Center

Debt Service
o0 Capital Improvement Program
0 FY2009-2013 by Cost Category
o MBC Outstanding Debt

Draft Balanced Budget
FY2007/2008 Comparison by Division
FY2007/2008 Comparison by Element of Expense

Outstanding Items:
0 Pending Rate Filing
0 Health Insurance Renewal
o0 Soda Ash/Biosolids

Ms. Giebink noted that this year NBC drd—semetltnngd#e#ent—by enhanced mgeut—whete the capltal
budgeting process. 2 g 3
%Qlﬁnaneeeemmﬁteeand-BGaFd-MeenngL She noted that over t|me NBC has always had a Iarge doIIar

amount in theeur CIP; however, we now have more neverhad-as-many projects as-we-currenthy-have—H-was
als&neted—thatethﬁhasheeemeumepaand maklng more challenging to manage and te-make-sure-that-we

at-we-do and ensure that we have suff|0|ent

epetaﬂngeesHmpaeHheteﬁere Ms Glebmk hlthlqhted some of the other chanqes and stated that NBC

has a new and improved CIP, which she feels is an excellent document.

With respect to the draft FY 2008 Operating Budget, Ms. Giebink noted that back in March and April
2007, NBC staff worked on the following items: \ preparing reviewing-the Operating Budget through
comparisons to by-cemparing prior expenditures,- -the-FY07 budget eest information, the current -te-eur
PUC filing; reviewing year-to-date expenses; and performing the CPIHR escalation calculations; receiving
chemical bids; developing preliminary revenue projections and finalizing-we-firalized the CIP document. She
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noted that Alse in May 2007 Finance staff will bring the final proposed FY08 budget to our Executive
Director for his final budget recommendations and that —Jupon the Executive Director’s approval, Finance
staff will then finalize the FY08 Operating Budget document.

Ms. Giebink noted that staff is also in the process of projecting the operating surplus, restricted carry-
forward and fund balance, and is completing thewe-withwerk-en-eur long-term debt model. She noted that
staff would we-wilt come back befere-the-Finance-Committee-and-the-Beard with a balanced budget for the
their review and approval by eensideration—She-noted-that-the-CIP-will-be-brought-before the Finance
Committee and the Board of Commissioners at-ard-Committee-members-fortheirreview-and-consideration at
the scheduled June 20, 2007 Cemmittee-and-Board-ef- Commissioners meetings.

Ms. Giebink stated that a question was asked about the current budget. She referred the Committee

members to Page Four of the Draft preposed FY08 Operatrng Budget handout. She noted seme-efthe
A , at the FY2007 bBudgeted

revenues were-was $66 3 M|II|on and the theeurcurrent revenue prOJectron forthe-FY-2008-Operating
Budget-is $61.1 Million or +thereforewe-are $3.21 M|II|on less. beloweupeurrent—prejeetrensior—theameunt
we-had-planned-on-billing: She noted that » A &
guarter—She-noted-that the fourth quarter billing was S|gn|f|cantly lower than staﬁ—had pro;ected to-the
magnitude-of-approximately-$2-Millien—In-addition;and that NBC had over $1 Million werth of adjustments
primarily related to -and-88%-of those-adjustments-were-the-result-of meter readings+received-from-the
Providence-Water-Supply-Board:

Commissioner Gray asked what the reason was for the reductron in the fourth quarter brllrng Ms
Glebmk stated that 3 /ievy ate-ba i

Ms. Giebink further stated that overall, other water utilities have also noticed a drop-off in their
consumption. Further discussion took place about the meter replacement proqrams underwav at the various
water supply boards A ; AW Aa .

__ Commissioner DiChiro asked if this matter will result in a PUC rate filing to make up for the $3
Million gap. Ms. Giebink explained that stated-that-there-is-ho-procedure-in-place-forretro-activerate

rmaking-hewever—we-do-have-athe -filing before the PUC- at-the-present-mementand-one-of-the-issueswe
hadﬂeorporated—mte#rat—ﬁhﬂgwa&rncludes a the true up of the rate base. Sheneted—thatenermatM%BG




Wrth respect to FY 2007 Expenses the good news is that we are under on our

Ope ratlon and Marntenance (O&M) expensesasweu Sheneted—thatethtsﬁreauyﬂested#eeﬂ%refemngte

revehe|es—tte\r\rrasaﬁurthetL She noted that we are under budget on Personnel costs asa result of turnover our
prejections by approximately $970,000. She noted that we are also projecting to be under on operating S&M
expenses by approximately $880,000 and professional services by approximately $110,000. Therefore, she
stated that overall we are projecting that we will come in under budget by close to $2 Million. She noted that
what this means to the NBC on an overall basis is shown on Page 6 of the draft FY2008 Operating Budget.
you-rol-Combining tthe revenueprojectionsn-0£$509.6 Million for Operating Revenues and $3.5 Million
for non-Operating revenues, the total revenues would be $635.1 Million. Our projected expenditures for
O&M are $29.7 Million, for Debt Service Actual-we-are-projecting is-$23.26 Million, and Operating Capital
Outlays are projected at $2.1 Million. Overall, NBC will stil-have has a balanced budget, and our restricted
carry forward will actuathy-be slightly higher. She noted that this is just the way the flow of funds works and

it is projected that NBC WI|| frnrsh FY 2007 wrth an éhenotedthat—staﬂa%#eryeeoneemed—mmemmm

sheheted—thatewewm-havean operatrng surplus

After some miscellaneous questions and comments by the Finance Committee, Ms. Giebink answered
and reviewed their concerns with the Committee members.

With no further questions or concerns from the Finance Committee, the presentation given by Ms.
Giebink on the NBC’s Draft FY2008 Operating Budget was concluded.
5. Adjournment

The Finance Committee meeting adjourned at 1:15 PM.

Respectfully submitted,

Gy

Raymond J. Marshall, P.E.
Secretary/Executive Director




