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OFFICIAL MINUTES OF: 

 

Meeting of: Special Board Meeting of the Commission 

Date: August 22, 2006 

Time: 9:00 a.m. 
 
 
MEMBERS PRESENT    MEMBERS ABSENT 
 
Vincent Mesolella, Chairman    Angelo Rotella, Vice Chairman 
Paul Pinault, Secretary     Patrick Caine 
Robert Andrade, Treasurer    John MacQueen 
Michael Salvadore     Michael DiChiro 
Joseph Kimball      Richard Worrell 
Leslie Gray, III      Richard Oster 
Jonathan Farnum     Richard Burroughs 
Alan Nathan      Leo Thompson 
Thomas Lazieh 
Al Montanari 
Bruce Campbell 
R. David Cruise 
 
 
STAFF AND GUESTS PRESENT 
 
Jean-Marie Grossi, NBC    Cynthia Morissette, NBC 
Raymond Marshall, NBC 
 
 
 
1. Call to Order 
 
 Chairman Mesolella called the August 22, 2006 Special Meeting of the Board to order at 
9:20 a.m. 
 
 
2. Approval of Minutes –  June 14, 2006 
 
 Due to the fact that a quorum was not present, approval of the June 14, 2006 Board of 
Commissioners Meeting minutes was tabled until the next meeting of the Board. 
3. Items for Action: 
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 A. OPEN CALL FOR EXECUTIVE SESSION PURSUANT TO  

R.I.G.L. 42-46-5(A)(1) 
 
 Due to the fact that a quorum was not present, the Board could not go into Executive 
Session.  Therefore, the discussion took place in an Open Session. 
 

Chairman Mesolella began the discussion by informing the Board that the NBC 
Executive Director has given notice of his resignation effective January 6, 2007.  He noted that 
Paul Pinault has always enjoyed a challenge and has decided to take a job in the private sector.  
The matter today does not require official Board action, but, he felt it important, and Paul Pinault 
did as well, to personally apprise the Board of his decision to leave.  He noted that Paul Pinault 
would like to address the Board since he has had such a wonderful relationship with all of you.   
 
 Mr. Pinault noted that for a number of reasons, both professional and personal, effective 
January 8, 2007 he has accepted a position in the private sector in Florida.  He noted that he has 
done a lot of soul searching, and that it was a very difficult decision due to his tremendous 
affection for the NBC.  He began working at NBC 25 years ago when there were only five staff 
members.  He was on loan from the US EPA for 2½ years, but was considered a staff member.  
He became a regular staff member 2½ years later.  Through the years the NBC has grown and 
expanded and took over the Field’s Point Wastewater Treatment Facility, which was the second 
worst municipal pollution problem in New England.  He was responsible for overseeing the 
reconstruction, and NBC finished the project ahead of schedule, under budget, and we actually 
gave grant money back to the Federal Government.  Nine years later, the plant was considered the 
best treatment facility in the United States according to US EPA in Washington, DC.   
 
 Mr. Pinault stated that NBC developed the Comprehensive Combined Sewer Overflow 
Program, after 16 years of studies and many meetings, a plan was developed and endorsed by the 
42 of the 44 Stakeholders.  We started construction, and we are approximately 85% complete on 
Phase I.  The CSO facilities are scheduled to go on-line in October of 2008.  The Project has gone 
extremely well, and he noted that we are definitely through the worst part of it.  Right now, we 
are below budget.  Last month, we talked about some claims that were settled amicably.  We also 
acquired the Bucklin Point Wastewater Treatment Facility in 1992, which was mandated by the 
General Assembly.  The reason we acquired their facility is because they were in a mess.  We had 
six months to get ready for the takeover and we did it.   
 
 Mr. Pinault noted that in the meantime we moved after ten years of being located 
downtown, and we also moved to the Foundry in the middle of all this.  We just finished the 
Bucklin Point WWTF Rehabilitation and completed the project six months ahead of schedule and 
under budget.  NBC has also been nine consecutive years without a management letter on our 
audits.   
 
 Mr. Pinault noted that the Citizens Advisory Committee (CAC) and the Board of 
Commissioners do not get paid; however, they are all very dedicated, participating in many 
meetings and asking good questions.  The Board and CAC have always supported what the NBC 
does, and he noted that he appreciates that very much.  He noted that he has worked with the 
Chairman, under his leadership and vision, for the last 15 years.  Although we have had our 
differences, we have always respected each other’s opinion.  The Chairman has pushed this 
Commission to try new things.  Some people say, “If it is not broke, don’t fix it.”  The 
Chairman’s policy is, “If it is not broke, break it,” because there is always a better, more efficient 
way to do things.  Although the NBC is a non-profit public entity, we run it like a business.  
Although we have borrowed over $400 Million, our rates are very reasonable. 
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 Mr. Pinault stated that because he is not leaving for 5 months, he wants to make sure that 
the NBC is left in good hands and that NBC will have enough time to perform a search for his 
replacement. He hopes to have a smooth transition and work with his replacement before his 
departure.  As he has told the Chairman, he is only going to be a 3-hour flight, a phone call, or an 
e-mail away.  If there is anything he can do to consult or help in any way, he will be glad to do it.  
He stated that he would like to thank everyone for their support throughout the years. 
 
 Chairman Mesolella stated that once he learned Paul Pinault would be resigning, he 
realized that he can be somewhat demanding, and he imposed on Paul many, many times when he 
was on vacation, in the middle of the night, when he had a crazy thought, etc.  Not once did Paul 
ever say “why are you calling me at this time?”  He noted that Paul played a major role shaping 
this agency and he will be sorely missed by his friends and colleagues.  Chairman Mesolella 
stated that he knows we can not fill his shoes, but he will make every attempt to find a person 
who is qualified to succeed him.  On that matter, he noted that he was appointing the members of 
the Executive Committee, which is the Chairman, Vice Chairman Rotella, Treasurer Robert 
Andrade, as well as the Chair of the Personnel Committee Bruce Campbell and the Chair of the 
Construction/Engineering/Operations Committee, Michael Salvadore, to act as a Search 
Committee.  He will call a meeting of the Committee on September 5, 2006 to begin the process 
of a search for a replacement for the Executive Director’s position.   
 
 A number of Board members complimented the Executive Director for his many years of 
dedicated service, and they all wished him well. 
 
This ended the discussion. 
 
 
4. Other Business 
 
 None to report. 
 
 
5. Adjournment 
 
 With no further business to come before the Board, Al Montanari motioned to adjourn.  
Chairman Mesolella seconded the motion, and the vote taken was unanimous.  The meeting 
adjourned at 9:40 a.m. 
 
 
 
Respectfully submitted, 
 

 
_____________________    
Paul Pinault, Secretary 
 


