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The Narragansett Bay Commission                                                                                                                                                Vincent J. Mesolella 
One Service Road            Chairman 
Providence, RI  02905 
             Paul Pinault, P.E. 
(401) 461-8848            Executive Director 
(401) 461-6540 FAX                                                                     

 
 

OFFICIAL MINUTES OF: 
 

Meeting of: CEO Committee Meeting 
Date: April 12, 2006 
Time: 9:45 a.m. 

 
MEMBERS PRESENT    MEMBERS ABSENT 
 
Vincent J. Mesolella, NBC Chairman    Robert Andrade, Treasurer 
Paul Pinault, Executive Director     
Angelo Rotella, Vice Chairman 
Tom Perkins       
Al Montanari 
Michael Salvadore, CEO Chair 
John MacQueen 
Patrick Caine 
Jonathan Farnum 
 
 
STAFF AND GUESTS PRESENT 
 
Jean-Marie Grossi, NBC,    Mark Thomas, NBC 
Ray Marshall, NBC     Thomas Uva, NBC 
Paul Nordstrom, NBC     Joanne Maceroni, NBC 
Jamie Samons, NBC     Joseph Pratt, LBG 
 
 
 
1. Call to Order 
 
 Recognizing a quorum, CEO Chair Salvadore called the April 12, 2006 CEO Committee 
Meeting to order at 9:52 a.m. 
 
 
2. Approval of Minutes – March 8, 2006 
 
 CEO Chair Salvadore asked if all Committee members had a chance to review the 
minutes of the March 8, 2006 CEO Committee meeting.  Commissioner Caine motioned to 
approve the March 8, 2006 minutes as written.  Commissioners’ MacQueen and Farnum 
seconded the motion, and the vote taken by the CEO Committee was unanimous.  The motion 
carries. 
 
 
3. Items for Action 
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A. Review and Approval of Resolution 2006:08, Authority to Advertise for Bids 

Contract 116.00C, Miscellaneous Improvements to the Field’s Point and Bucklin 
Point Facilities 

 
Mr. Pinault stated that our Operations, Interceptor Maintenance, Engineering Sections, 

together with Aquarion Operating Services have identified several tasks that must be completed 
at our Field’s Point and Bucklin Point Facilities.  These tasks include: 
 
Field’s Point 

• Aeration Tanks 
• Replace a portion of the gaskets in air header piping 
• Replace a portion of the pipe supports for air headers 
• Clean the tanks 

• Replace gates in Splitter Box D 
• Provide a Salt Shed 
• Provide miscellaneous masonry repair work 
• Provide other miscellaneous tasks as contained in the Contract Documents 

 
Bucklin Point 

• Wet Weather Tanks 
• Provide railings and grating at Wet Weather Tanks 
• Provide masonry repair work at Wet Weather Tanks 
• Provide two Station Monitors 

• Provide hydraulic closure for UV 
• Provide EFW strainer in Chlorine Building 
• Provide bituminous paving for additional parking at the Service Building 
• Provide two plug vales at DAF Building 
• Provide three Open Channel Flow Meters 
• Provide four Grit Meters 
• Provide electrical manhole sump pumps 
• Provide other miscellaneous tasks as contained in the Contract Documents 

 
Mr. Pinault stated that this project is being designed in-house by NBC staff.  Once the 

project is put out to bid, we anticipate bringing this matter to the June 2006 Board meeting for a 
recommendation to award. 

 
Mr. Pinault further stated that the estimated cost for construction of this project is 

$1,325,000 and is estimated to take six months to complete.  He also noted that the project will be 
funded through Capital financing.  Therefore, he noted that staff recommends approval 
Resolution 2006:08, Authority to Advertise for Bids Contract 116.00C, Miscellaneous 
Improvements to the Field’s Point and Bucklin Point Facilities. 
 
 After some discussion, Commissioner Montanari motioned to approve Resolution 
2006:08, Authority to Advertise for Bids Contract 116.00C, Miscellaneous Improvements to the 
Field’s Point and Bucklin Point Facilities.  Commissioners’ MacQueen, Caine, Perkins and 
Farnum seconded the motion, and the vote taken by the CEO Committee was unanimous.  The 
motion carries. 
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B. Review and Approval of Resolution 2006:09, Authority to Advertise for Bids, 
Contract 304.46C, CIP Sewer Liner at Dudley Street, Blackstone Street and 
Hartford Avenue and Manhole Rehabilitation 

 
 Mr. Pinault stated that this Project is to perform additional sewer lining on Dudley Street, 
Blackstone Street and Hartford Avenue, and to also complete some manhole rehabilitation work.  
He noted that most of our pipes were built prior to the turn of the century.  They are generally 
brick, and, although they are generally in good shape, there are some areas with a lot of voids and 
excessive infiltration.  The construction work is anticipated to take approximately six months. 
 
 Mr. Pinault noted that, again, the design work is being completed in-house, and the 
estimated construction cost is $1.75 Million.  We anticipate putting the project out to bid shortly, 
and bringing a recommendation for award to the June 2006 Board Meeting for consideration.  
Therefore, staff recommends approval of Resolution 2006:09, Authority to Advertise for Bids, 
Contract 304.46C, CIP Sewer Liner at Dudley Street, Blackstone Street and Hartford Avenue; 
and Manhole Rehabilitation.   
 
 Commissioner Caine motioned to approve Resolution 2006:09, Authority to Advertise 
for Bids, Contract 304.46C, CIP Sewer Liner at Dudley Street, Blackstone Street and Hartford 
Avenue; and Manhole Rehabilitation.  Commissioner Montanari seconded the motion and the 
vote taken by the CEO Committee was unanimous.  The motion carries. 
 
 

C. Review and Approval of Resolution 2006:10, Recommendation to Increase the 
Limit for Change Order Requests for Contract 01:302.10C, Outfall 032 
Facilities 

 
Mr. Pinault stated at the April 6, 2005 Board of Commissioners meeting, Resolution 

2005:10 was approved to increase the limit for change order requests for Contract 302.10C due to 
a Differing Site Condition encountered while micro-tunneling the 48” pipe in Charles Street.  At 
that point in time, the project was approximately 77% complete.  The project is now 98% 
complete and there is a need to increase the change order request limit again.   
 
 Mr. Pinault noted that the first reason is obstructions were encountered during the micro-
tunneling of the 15” dry weather pipe in Charles Street.  Installation of the pipe was obstructed at 
three locations requiring three different remedies:  1) Mobilization of larger size of micro-
tunneling machine; 2) Open excavation removal of obstruction; and 3) abandonment of trenchless 
method and completion of remaining installation by open excavation.  Our investigation 
concluded that the obstructions could not have been anticipated by the Contractor at the time of 
bid. A Unit Price item to excavate an emergency shaft to remove a manmade obstruction was 
used to cover the cost of Event 2.  Events 1 and 3 required a change to the contractor’s means and 
methods to install the pipe and could not be covered by the unit price items.  The estimated cost 
for Events 1 and 3 is $295,000. 
 
 Mr. Pinault stated that the second reason is that the RIDOT has requested that the NBC 
extend its paving limits to include an additional 12,000 square feet on Orms Street.  The cost for 
this work is estimated to be $100,000.  NBC anticipates the RIDOT will pay us for this work.  He 
noted that the two issues he has explained equal approximately $400,000.  Staff is presently 
negotiating a credit change order request for deletion of a 12” sewer ($70,000+), and there are 
funds left to spend under the approved contract ceiling to date ($78,000+) and a few 
miscellaneous extra cost CORs totaling approximately $32,000.  Therefore, staff is requesting 
that the existing contract ceiling be increased by $280,000. 
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 Mr. Joseph Pratt of the Louis Berger Group gave a brief presentation using a rendering of 
the work site. 
 
 Mr. Pinault stated that based on the facts, staff recommends that the Chairman and 
Executive Director be authorized to approve CORs for Contract 302.10C, Outfall 032 Facilities, 
for an aggregate amount not to exceed $280,000 above the current authorized limit and 
recommend approval of Resolution 2006:10, Recommendation to Increase the Limit for Change 
Order Requests for Contract 01:302.10C, Outfall 032 Facilities. 
 
 After some discussion, Commissioner Caine motioned to approve Resolution 2006:10, 
Recommendation to Increase the Limit for Change Order Requests for Contract 01:302.10C, 
Outfall 032 Facilities as presented by staff.  Commissioner Farnum seconded the motion, and the 
vote taken by the CEO Committee was unanimous.  The motion carries. 
 
 
4. Other Business 
 
 Mr. Pinault noted that staff is working on updating NBCs Capital Improvements Plan and 
they expect to bring this matter before the Board for consideration at their May, 2006 meeting. 
 
 
5. Adjournment 
 
 Commissioner Caine motioned to adjourn.  Commissioner Farnum seconded the motion, 
and the meeting adjourned at 10:10 a.m. 
 
 
Respectfully submitted, 

 
_____________________  
Paul Pinault, Secretary 


