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OFFICIAL MINUTES OF: 
 

Meeting of: Personnel Committee 

Date: December 14, 2005 

Time: 10:15 a.m. 
 
 
MEMBERS PRESENT    MEMBERS ABSENT 
 
Vincent J. Mesolella, Chairman     Michael Salvadore  
Laurie Montanaro, Personnel Chair   Angelo Rotella, Vice Chairman 
Paul Pinault     
Bruce Campbell 
Thomas Lazieh 
John MacQueen 
 
 
STAFF AND GUESTS PRESENT 
 
Ray Marshall, NBC     Jean-Marie Grossi, NBC 
Karen Giebink, NBC      Cecille Antonelli, NBC 
Thomas Uva, NBC     Joanne Maceroni, NBC 
Cecille Antonelli, NBC     Jamie Samons, NBC 
Francie Brown, NBC     Richard Harrigan, NBC 
Brenda Smith, NBC      
 
 
 
1. Call to Order 
 

Recognizing a quorum, Personnel Chair Montanaro called the December 14, 2005 
Personnel Committee meeting to order at 10:30 a.m. 
 
 
2. Approval of Minutes – October 19, 2005 
 
 Personnel Chair Montanaro asked if all Committee members had an opportunity to 
review the minutes of the October 19, 2005 Personnel Committee meeting.  Commissioner Lazieh 
motioned to approve the minutes of the October 19, 2005 Personnel Committee meeting as 
written.  Commissioner Campbell seconded the motion, and the vote taken by the Committee was 
unanimous.  The motion carries. 
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3. Items for Action: 
 

A. Amendments to Organizational Plan 
 

Mr. Pinault stated that there are a number of miscellaneous personnel actions.  The first 
matter is in the Legal Section.  Over the years, NBC has taken on more and more activities in-
house and rely minimally on outside counsel.  We presently have three attorneys with varying 
levels of experience and areas of concentration.  The Department is headed up by Laurie 
Bissonette, and we also have Jennifer Harrington; and, Jillian Colby, who started working with us 
in the summer of 2002, became a full-time paralegal in 2003 and while working full-time, went to 
Roger Williams University and graduated from Law school last spring.  Jill passed the bar in 
November of this year, and our recommendation is to reallocate her position from Paralegal 
(Grade 6) to an Associate Legal Counsel (Grade 9). 
 
 Mr. Pinault noted that the second recommendation is included in a memo from Karen 
Giebink regarding modifying the grade of a Non-Union Payroll Administrator position.  
Presently, the position is vacant, and we re-evaluated the job specifications and related grade and 
we modified that to increase some responsibility and adding some quantitative and analytical 
skills and requirements to the job.  This matter has been reviewed by the Non-Union Position 
Evaluation Committee, made up of the Directors and the Human Resources and Labor Relations 
Managers, and the recommendation is to change the grade from a 5 to a grade 6.   
 
 Mr. Pinault said that the next recommendation is from Paul Nordstrom regarding the 
Interceptor Maintenance Section staffing change.  There is a lot of work being done to our sewer 
system (i.e. cleaning, televising, etc.), which is generating many projects.  Meg Goulet, IM 
Manager, needs some help in this Section; therefore, staff recommends the creation of a Non-
Union Environmental Engineer (Grade 8).  Virtually all of this position’s time would be charged 
to capital projects, and would have a minimal affect on the FY06 budget.   
 
 Mr. Pinault stated that the next memo is again from Paul Nordstrom regarding Bucklin 
Point Maintenance staffing changes.  He noted that we just put the new plant on-line after $70 
million of work.  Mr. Nordstrom has evaluated the work there, and because everything is 
essentially new, he has a vacant Mechanic II position, but has a greater need for electrical 
instrumentation expertise, so it is recommended that we abolish the vacant Mechanic II position 
and create an Electrician position, Grade D40G.  There is also a vacant Mechanic I position, but 
he has a need for an Operator I position, which is a lower grade, and we need that position in the 
floating crew in order to properly staff the plant.  Therefore, there is no net change in positions, it 
is basically a re-organization. 
 
 Mr. Pinault noted that the last memo which is also from Paul Nordstrom is regarding a 
reorganization of Non-Union staff at Field’s Point.  Over the last year or so, we have been 
developing a Commission-wide Asset Management Plan.  Also, with eliminating the 
responsibility for dewatering and incinerating of biosolids because we privatized that operation 
on December 1, Mr. Nordstrom has re-evaluated the staffing needs.  His first recommendation is 
to change the title of the O&M Supervisor position (Grade 8A) held by Tom King to an O&M 
Support Supervisor (Grade 8A).  He would be responsible for the Asset Management Plan and 
other work within the Maintenance Section.  The second recommendation is to reallocate one 
O&M Supervisor position (Grade 8A) held by Thomas Santos to Maintenance Supervisor (Grade 
7A).  The last change is to create a Maintenance Supervisor position (Grade 7A) and abolish one 
O&M Support Supervisor position (Grade 7A).  In order to fund this position, a vacant Process 
Monitor position will be put in unfunded status. 
 
 After some discussion, Commissioner Campbell motioned to approve the Amendments to 
the NBC’s Organizational Plan as noted.  Chairman Mesolella seconded the motion, and the vote 
taken by the Personnel Committee was unanimous.  The motion carries. 
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B. Review and Approval of Resolution 2005:35, Amendment and Restatement of the 

NBC Deferred Compensation Plan 
 
 Ms. Karen Giebink stated that all Committee members have before them a memo from 
Attorney Robert Friedman from Holland & Knight and we took the opportunity to have him 
review our 457 Plan to make sure it was in compliance with the most recent IRS changes, as well 
as, reviewing the overall language of the Plan and incorporated into the body of the Plan 
document, an amendment that had previously been adopted by the Board.  All of the proposed 
changes are highlighted in Mr. Friedman’s memo dated November 11, 2005, and a complete copy 
of the amended and restated plan is attached.  This is a Deferred Compensation Plan that is 
funded by employee contributions only; there is no employer contribution to this plan.  These are 
pre-taxed contributions that employees are entitled to make. 
 
 With no comments or questions, Commissioner Lazieh motioned to approve Resolution 
2005:35, Amendment and Restatement of the NBC Deferred Compensation Plan.  Commissioner 
Campbell seconded the motion, and the vote taken by the Personnel Committee was unanimous.  
The motion carries. 
 
 

C. Review and Approval of Resolution 2005:36, Amendment and Restatement of the 
NBC Non-Union Defined Benefit Plan 

 
 Ms. Karen Giebink stated that included in all Committee members’ packets is another 
memo from Attorney Robert Friedman of Holland & Knight, and as part of his review process of 
all NBC’s retirement plan documents, we noticed there were two house-keeping issues that 
needed to be addressed.  One has to do with Section 5.3(a) and the other is under Section 5.6(b).  
The first would require a Participant that is retiring due to a total and permanent disability; they 
would be entitled to receive the actuarial equivalent of the Participant’s Accrued Benefit.  The 
second has to do with the Participant under the current Plan, they are permitted to direct the 
investment of the converted benefit amounts if they retire into a segregated separate account in 
the plan.  This amendment would eliminate the Participant’s right to direct the investment of such 
separate account, and this will make it easier for NBC to administer.  We are also amending and 
restating the plans, and all of these changes would be effective February 1, 2005, so that it will 
also make it easier for us to administer the plan. 
 
 After some discussion, Commissioner MacQueen motioned to approve Resolution 
2005:36, Amendment and Restatement of the NBC Non-Union Defined Benefit Plan.  
Commissioner Campbell seconded the motion, and the vote taken by the Personnel Committee 
was unanimous.  The motion carries. 
 
 
4. Other Business 
 
 None. 
 
 
 
 
 
 
5. Adjournment 
 
 With no further business to come before the Committee, Commissioner Mesolella 
motioned to adjourn.  Commissioner Lazieh seconded the motion, and the vote taken was 
unanimous.  The meeting adjourned at 10:45 a.m. 
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Respectfully submitted, 

 
_____________________    
Paul Pinault, Secretary 


