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OFFICIAL MINUTES OF: 
 

Meeting of: Personnel Committee 

Date: April 6, 2005 

Time: 9:45 a.m. 
 
MEMBERS PRESENT    MEMBERS ABSENT 
 
Vincent J. Mesolella, Chairman     Angelo Rotella, Vice Chairman 
Paul Pinault       
John MacQueen 
Laurie Montanaro, Personnel Chair     
Michael Salvadore 
Bruce Campbell 
 
 
STAFF AND GUESTS PRESENT 
 
Ray Marshall, NBC     Jamie Samons, NBC 
Karen Giebink, NBC      Jean-Marie Grossi, NBC 
Thomas Uva, NBC     Rich Bernier, NBC 
Diane Buerger, NBC     Laurie Horridge, NBC 
Rich Bernier, NBC     Tom Brueckner, NBC 
Paul Nordstrom, NBC     Cecille Antonelli, NBC 
Leah Foster, NBC 
 
 
 
 
1. Call to Order 
 

Recognizing a quorum, Personnel Chair Montanaro called the April 6, 2005 Personnel 
Committee meeting to order at 10:00 a.m. 
 
 
2. Approval of Minutes – December 20, 2004 
 
 Personnel Chair Montanaro asked if all Committee members had an opportunity to 
review the minutes of the December 20, 2004 Personnel Committee meeting.  Commissioner 
MacQueen motioned to approve the minutes of the December 20, 2004 Personnel Committee 
meeting as written.  Commissioner Campbell seconded the motion, and the vote taken by the 
Committee was unanimous.  The motion carries. 
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3. Items for Action: 
 

A. Amendments to Organizational Plan 
 

Mr. Pinault stated that there are four personnel action items proposed.  The first item is 
included in a memo from Paul Nordstrom to the Personnel Committee dated February 22, 2005, 
regarding Interceptor Maintenance reorganization.  Since July, we have temporarily assigned one 
of the Bucklin Point WWTF mechanics to the Interceptor Maintenance Section to cover for a 
vacancy in the IM Section.  The original plan was for the mechanic to stay on long enough to 
train the other Operators in basic mechanical knowledge of our pump stations and septage station.  
We have since found that having a mechanic assigned to the IM Section improves the operation 
of both the IM Section and the Bucklin Point WWTF.  The mechanic is able to handle most 
mechanical problems, including preventative maintenance, without interfering with the work flow 
at the Bucklin Point facility.  Therefore, we propose to abolish a vacant IM Operator II position 
(#IM018; pay grade 15G) and create a new position entitled, IM Mechanic (pay grade 18G).  This 
change should have no impact on the budget, as we have elected to keep several budgeted IM 
positions vacant this fiscal year.   

 
Mr. Pinault stated that the next item is included in a memo from Tom Uva to the 

Personnel Committee dated March 25, 2005.  The memo notes that there has been a steady 
decline in the number of manufacturing facilities across the country and in the NBC’s service 
area.  As a result of this steady decline and in to reduce personnel expenses, it is recommended 
that NBC freeze a vacant Pretreatment Engineer position, #PT006, pay grade 8, which recently 
became vacant.  The Pretreatment Engineer permits, inspects and regulates commercial and 
industrial facilities of a complex nature, specifically those that use the most toxic chemicals 
discharged into our sewage system, and also inspects, permits and regulates commercial facilities.  
The salary range for this position is $38,329 to $57,494 annually, and this position was fully 
funded for fiscal year 2005. 
 
 Mr. Pinault noted that we have also seen a significant increase in the number of 
commercial facilities locating within our service district, such as restaurants, medical and service-
related businesses.  These businesses must be permitted and routinely inspected to ensure that 
toxic and nuisance pollutants, such as grease, are not discharged into our collection system.  
Therefore, it is proposed that we unfreeze a vacant Pretreatment Technician position, #PT013, 
pay grade 5.  The salary range for this position is $31,298 to $46,948 annually.  By freezing the 
vacant Pretreatment Engineer position and unfreezing and filling the Pretreatment Technician 
position, the Pretreatment Section will still be able to inspect the many commercial facilities 
located in our services area, and the NBC will realize an annual budgetary savings of $7,031 to 
$10,546.  Funds are available in the FY2005 budget to fill this position. 
 
 Mr. Pinault stated that the next item is included in a memo from Richard Bernier to the 
Personnel Committee dated April 4, 2005 regarding the Construction Office Coordinator position.  
The NBC has employed a Construction Office Coordinator for approximately three years.  While 
this was originally designated s a 40-hour per week position, we would like to reduce it to 35-
hours per week.  We anticipate that the 35-hour schedule will meet the NBC’s requirements for 
the foreseeable future.  The reduction in salary will be from $40,884.27 at 40 hours to $35,773.74 
at 35 hours. 
 
 Mr. Pinault stated that the last proposed recommendation is included in a memo from 
Tom Uva to the Personnel Committee dated April 5, 2005, recommending a title change for the 
position of Environmental Compliance Coordinator to Safety Compliance Coordinator.  This job 
title change is necessary to more accurately describe the duties assigned to this position.  The title 
of Environmental Compliance Coordinator gives the perception that the employee is responsible 
for agency-wide environmental compliance, when in fact the employee is responsible for 
coordinating OSHA-required safety training for our employees.  There will be no change in the 
job duties or the pay grade regarding this position. 
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 After some discussion, Commissioner Campbell motioned to approve the Amendments to 
NBC’s Organizational Plan.  Commissioner Salvadore seconded the motion, and the vote taken 
by the Personnel Committee was unanimous.  The motion carries. 
 
 

B. Review and Approval of Resolution 2005:06, Amendment of the Narragansett 
Bay Commission’s Non-Union Defined Benefit Plan 

 
 Mr. Pinault stated that this proposed item is included in a memo from Karen Giebink to 
the Personnel Committee dated March 25, 2005 regarding the NBC’s Non-Union Defined Benefit 
Plan.  He noted that the proposed modifications are minor and are summarized below: 
 

1. Plan Year:  The Plan year is revised to be a calendar year rather than a fiscal 
year. 

 
2. Mandatory Participation:  Participation is mandatory for eligible employees first 

performing service as an eligible employee after February 1, 2005.  For example, 
such Participants cannot opt out of the Plan if the Plan is amended to increase the 
rate of employee contributions or decrease the rate of benefit accruals. 

 
3. Credit for Certain Service as a Unionized Employee:  An eligible employee who 

began participation in the Plan on February 1, 2005 will receive credit for any 
prior period during which he or she was a unionized employee, if, prior to 
February 1, 2005, the eligible employee ceased to be a member of the State 
Retirement System (SRS) without having accrued a vested benefit other than the 
employee’s own contributions, which were repaid to him or her by the SRS. 

 
4. Contributions for Employees on Leave Without Pay:  The revision clarifies that a 

Participant on leave without pay must still make Employee contributions for any 
period taken into account as part of the Participant’s Period of Participation.  
Employee contributions are figured based on the Participant’s rate of pay 
immediately prior to the commencement of the unpaid leave.  The Administrator 
may determine the period of time over which the required contributions will be 
recovered after the employee returns from leave. 

 
5. Separate Trust Agreement:  Certain wording has been changed and a 

coordination provision added to reflect the fact that the NBC has entered into a 
separate trust agreement with the Trustee, Frontier Trust Company, FSB. 

 
 After some discussion, Commissioner Salvadore motioned to approve Resolution 
2005:06, Amendment of the Narragansett Bay Commission Non-Union Defined Benefit Plan.  
Commissioner Campbell seconded the motion, and the vote taken by the Personnel Committee 
was unanimous.  The motion carries. 
 
 
4. Other Business 
 
 None. 
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5. Adjournment 
 
 With no further business to come before the Committee, Commissioner Salvadore 
motioned to adjourn.  Chairman Mesolella seconded the motion, and the vote taken was 
unanimous.  The meeting adjourned at 10:15 a.m. 
 
 
Respectfully submitted, 

 
_____________________    
Paul Pinault, Secretary 


