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OFFICIAL MINUTES OF: 

 
Meeting of: CEO Committee Meeting 
Date: March 9, 2005 
Time: 10:15 a.m. 

 
 
MEMBERS PRESENT    MEMBERS ABSENT 
 
Vincent J. Mesolella, NBC Chairman    Angelo Rotella, Vice Chairman  
Robert Andrade, Treasurer     John Giusti, CEO Chair 
Paul Pinault, Executive Director    Al Montanari 
Tom Perkins 
John MacQueen 
Michael Salvadore 
 
 
STAFF AND GUESTS PRESENT 
 
Jean-Marie Grossi, NBC,    Tom Brueckner, NBC 
Richard Bernier, NBC     Karen Giebink, NBC 
Mark Thomas, NBC     Ray Marshall, NBC 
Paul Nordstrom, NBC     Jamie Samons, NBC 
Laurie Horridge Bissonette, NBC   Stephen Chmura, NBC 
Joseph Pratt, LBG     Robert Otoski, CDM 
John Bulman, LMKB et al 
 
 
1. Call to Order 
 
 Due to the fact that CEO Chairman Giusti was absent, Chairman Mesolella chaired the 
CEO Committee Meeting.  Recognizing a quorum, Chairman Mesolella called the March 9, 2005 
CEO Committee Meeting to order at 10:24 a.m. 
 
 
2. Approval of Minutes –  October 20, 2004 
 
 Chairman Mesolella asked if all Committee members had a chance to review the minutes 
of the October 20, 2004 CEO Committee meeting.  Commissioner MacQueen motioned to 
approve the September 29, 2004 minutes as written.  Commissioner Andrade seconded the 
motion, and the vote taken by the Committee was unanimous.  The motion carries. 
 
3. Items for Action 
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A. Review and Approval of Resolution 2005:01, Recommendation to Reject Bids for 

Contract 01:302.14C, Field’s Point Tunnel Pump Station, Supervisory Control 
System and OF-067 Facilities 

 
Chairman Mesolella asked Mr. Joseph Pratt of the Louis Berger Group to give a short 

presentation regarding the background and particulars of this project. 
 
 Mr. Joseph Pratt stated that this is the final major contract of the project, and it is the 
wrap-up contract for Phase I of the Program.  He noted that it is referred to at the Tunnel Pump 
Station, and it is the fit out of the Tunnel Pump Station, which is a fairly major project in and of 
itself.  It includes fitting out the Pump Station below ground and building a small building 
aboveground that will house some of the key elements of the Pump Station.  A force main to a 
relatively small screening structure down near the plant, and then connects into the plant.  In 
addition, building a diversion structure on OF-067 located in Ernest Street and the tie-in with a 
gate and screening to the drop shaft that were built by others.  In addition, this contract contains 
all of the instrumentation and control systems that will be tied into the other drop shafts.   
 

He noted that LBG originally did their pricing in November 2000 and came up with an 
estimated cost of $37M.  Since that time, a number of items have changed.  Based on some of the 
issues we ran into in some of the other facilities with soil conditions and the impact to nearby 
structures, we changed the sequencing in the construction method for OF-067, and are basically 
directing the contractor to use underground support methods that will make sure we do not 
damage the existing structures or the 6 by 10 box force main that comes from the Ernest Street 
Pumping Station.  We have had roughly a 27% increase in costs looking only at inflation, but if 
you dig deeper, you will see that the price of steel has increased as much as 65% since November 
2000 and the price of concrete has risen by 37%.  This is a long project (1200 days) because we 
have to wrap up all of the construction that is involved.   

 
Mr. Pinault stated that OF-067, which we have to build a structure around, is very deep 

and it is also 110” in diameter.  It is the largest pipe we own in the entire system.  Also, right at 
that intersection, Mr. Pratt mentioned the box culvert that comes out of the Ernest Street Pump 
Station.  That culvert ties into an old brick 88” diameter force main, which is the largest force 
main that we own.  Therefore, that intersection has extremely critical facilities to our operation.  
When Mr. Pratt mentioned between preliminary design and final design some of the extra 
precautions that we have put in to the construction, it was because, for instance, if that 88” force 
main was to be damaged during construction, we would basically have to shutdown the plant 
because we would not be able to get the flow from the pumping station to the plant for treatment.   
 
 Mr. Pinault referred to a memo dated February 22, 2005 from Richard Bernier, a copy of 
which is included in all Committee members’ packets.   The project was put out to bid, and bids 
were received by NBC’s Procurement Section on February 15, 2005.  The following five bids 
were received for the Project: 
 
Hart Engineering Corporation   $52,153,500 
Carlin Contracting Company   $62,742,254 
Walsh Northeast Division   $65,497,000 
Barletta Heavy Division    $68,444,000 
J.F. White Contracting Company  $69,093,016 
 
 
 Mr. Pinault stated that Hart Engineering Corporation was the lowest bidder, and we have 
a large history with Hart Engineering Corporation; however, immediately after the bids were 
opened, they called us noting that they had made a mistake in their bid of approximately $6M.  
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We immediately requested all backup information to their bid, which we did receive.  Basically, 
there was an item that was added wrong with the decimal point being off ($649,000 versus 
$6,490,000).  This did not come to light until after the bids were opened, and we have verified 
that.   
 
 Mr. Pinault noted that as a result, NBC staff consulted with in-house Counsel and also 
outside Counsel, John Bulman, and we reviewed our options.  The options were:  1) try to compel 
Hart Engineering Corporation to accept the job for $52,153,500.  However, Hart made it clear 
that they are unable to perform the job for that amount of money.  2)  In accordance with NBC’s 
Purchasing Regulations and State Procurement, we could allow Hart to adjust their bid upward 
provided they could satisfy us that the mistake was legitimate.  Allowing Hart to increase their 
bid after the fact would likely result in a bid protest and/or litigation from other bidders, which 
could result in significant costs and delays to the project.  3)  NBC could reject Hart’s bid and 
award it to the second low bidder.  Likewise, rejecting Hart’s bid, but accepting the second low 
bidder, would also potentially result in a bid protest and/or litigation from Hart, again exposing 
the NBC to significant costs and delays.  4)  Final option, and the option that staff recommends, is 
to reject all bids and re-bid the project.  This option meets the NBC’s main criterion, which is to 
maintain the integrity of our bidding process.  Therefore, NBC staff recommends approval of 
Resolution 2005:01, Recommendation to Reject Bids for Contract 01:302.14C, Field’s Point 
Tunnel Pump Station, Supervisory Control System and OF-067 Facilities. 
 
 After some discussion, Commissioner Salvadore motioned to approve Resolution 
2005:01, Recommendation to Reject bids for Contract 01:302.14C, Field’s Point Tunnel Pump 
Station, Supervisory Control System and OF-067 Facilities.  Commissioners’ MacQueen and 
Perkins seconded the motion, and the vote taken by the CEO Committee was unanimous.  The 
motion carries. 
 

B. Review and Approval of Resolution 2005:02, Recommendation to Award 
Contract 03:304.14, Harold Street Regulator Improvements 

 
Mr. Pinault stated that bids for construction Contract 03.304.14, Harold Street Regulator 

Improvements, were received by the NBC’s Procurement Section on February 16, 2005.  Three 
bids were received for the Project as follows: 
 
R. P. Iannuccillo & Sons Construction Co.  $223,000 
South Shore Utility Contractors, Inc.   $328,200 
John Rocchio Corporation    $423,774 
 
 Mr. Pinault noted that R. P. Iannuccillo submitted the lowest bid in the amount of 
$223,000.  NBC staff has evaluated the qualifications and the bid proposal of the low bidder and 
has checked references for the purchase of establishing the firm’s capability to successfully 
complete this construction project.  Therefore, staff has recommended that the Board approve 
Resolution 2005:02 and award the Contract for the construction of Contract 03.304.14, Harold 
Street Regulator Improvements, to R. P. Iannuccillo & Sons Construction Co., of Providence, 
Rhode Island, because NBC staff has determined that they re the lowest, responsive, responsible 
bidder.  This Contract will be funded through Capital financing. 
 

After some discussion, Commissioner Andrade motioned to approve Resolution 2005:02, 
Recommendation to Award Contract 03:304.14, Harold Street Regulator Improvements, to the 
low bidder, R.P. Iannuccillo & Sons, Inc., as recommended by staff.  Commissioner Salvadore 
seconded the motion, and the vote taken by the CEO Committee was unanimous.  The motion 
carries. 
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C. Review and Approval of Resolution 2005:03, Authority to Enter into a Contract 
for Engineering Services to Provide an Assessment and Design of Improvements 
for the NBC Laboratory for Contract 05:907.00 

 
Mr. Pinault stated that in 2001, the NBC renovated a warehouse on the Corporate Office 

Building property and turned it into a modern laboratory.  As part of that Project, the building 
was basically gutted and renovated.  Overall, the building has served the NBC well, but there are 
some HVAC and Clean Room issues that need to be modified for proper air circulation, etc.  
NBC has tried to accomplish this through HVAC vendors, but we now feel that it needs a look 
from an engineering consultant.  We put out a Request for Qualifications/Proposals (RFQ/P) to 
complete the assessment work, and we received two proposals.  One is from Camp Dresser & 
McKee (CDM) and the second from Process Construction Management.  The costs ranged from 
$29,000 to $39,000.  We reviewed the proposals and staff feels the CDM is the most qualified 
firm, they had the highest rating, and they also had the lowest cost.   
 
 Mr. Pinault noted that he has the authority to approve contracts up to $50,000, but out of 
an abundance of caution, he felt that this matter should be brought before the Board because 
ultimately this work will result in some additional design work, which he will bring back to this 
Committee.  The first phase is a review of the building and coming up with recommendations and 
an assessment.  Therefore, staff recommends the approval of Resolution 2005:03, Authority to 
Enter into a Contract for Engineering Services to Provide an Assessment and Design of 
Improvements for the NBC Laboratory for Contract 05:907.00. 
 
 After some discussion, Commissioner MacQueen motioned to approve Resolution 
2005:03, Authority to Enter into a Contract for Engineering Services to Provide an Assessment 
and Design of Improvements for the NBC Laboratory for Contract 05:907.00.  Commissioners’ 
Salvadore and Andrade seconded the motion, and the vote taken by the CEO Committee was 
unanimous.  The motion carries. 
 
 
4. Other Business 
 
 None. 
 
 
5. Adjournment 
 
 Commissioner Salvadore motioned to adjourn.  Commissioner Andrade seconded the 
motion, and the meeting adjourned at 10:50 a.m. 
 
 
Respectfully submitted, 

 
_____________________  
Paul Pinault, Secretary 


