LIBRARY BOARD OF RHODE ISLAND
Monday, June 20, 2011
Minutes

The regular meeting of the Library Board of Rhode Island was held
on June 20, 2011 at 4:15 p.m.
at the Department of Administration,
Conference Room B, Second Floor, One Capitol Hill, Providence, RI 02908

Members Present: Tom Viall, Chair, Regina Connor, Kenneth Findlay, Ed Garcia, Phyllis Humphrey,
Alison Peirce, Joan Retsinas, Rose Ellen Reynolds, Mary Ann Slocomb, Carol Terry, and Ruth Sullivan

Members Absent: Kristen Chin, Bart Hollingsworth, Shirley Long, Phyllis Lynch, Mark McKenney, and
Joan Ress Reeves

Present from the Office of Library and Information Services (OLIS):
Howard Boksenbaum, Debbie Cullerton, Donna DiMichele and Karen Mellor

Observers: Dale Thompson, Providence Public Library

Reporting: Debbie Cullerton

Materials Distributed:

OLIS Monthly Report — June 2011

ALA - Senate HELP Committee draft to reauthorize the Workforce Investment Act
Draft Letter from Tom Viall regarding Reduction of Maintenance of Effort for Library Funding
List of Senators to contact regarding vote for Workforce Investment Act

Chair Tom Viall convened the meeting at 4:20 p.m.

I. WELCOME AND INTRODUCTIONS

Tom Viall welcomed everyone.

II. APPROVAL OF MINUTES OF PREVIOUS MEETING

The minutes of the April 25, 2010 meeting were unanimously approved.

Moved: Rose Ellen Reynolds
Seconded: Mary Ann Slocomb

unanimously adopted
[ll. CHAIRPERSON’'S REPORT - Tom Viall

Mr. Viall reported on National Library Legislative Day in Washington. Several Board members were there
and the group had a marvelous time. ALA’'s Washington Office did a marvelous job of going over the
issues. The RI NLLD entourage was very well accepted by Senator Reed and Senator Whitehouse.

Tom also reported on his activities vis a vis the State General Assembly session. Several bills were

introduced that would challenge the library Maintenance of Effort. Rep. Joy Hearn from Barrington, co-chair
of the Karla Harry Commission called a meeting of library advocates to discuss the possible changes to the
Maintenance of Effort and strategies to counteract them. Tom, as chair of the Library Board and Rose Ellen



Reynolds as legislative committee chair and myself were fortunate enough to attended. Howard will be
going into more detail on that meeting in his report.

IV. CHIEF LIBRARY OFFICER’S REPORT - HOWARD BOKSENBAUM

State Budget
Both OLIS and the library grants are surviving the budget process well. The House finance committee has

passed a version of the budget and sent it to the floor.

Beyond the funding, there are a couple of items that cause some library a little anxiety; these are detailed
on the OIS website’s legislative update page.

Federal Funding

The current federal fiscal year ends at the end of September 2011, OLIS had received a small increase, as,
along with reauthorization came a sufficient increase in LSTA to add to the portion that went into the
population-based portion of the grants. Next year’s reduction to IMLS’ budget will result in a $53,443
(4.6%) cut for OLIS. From what Howard understands from the people he has talked to in Washington FY
2013 will probably be even worse. .

Delivery
In early May, OLIS received notification from Current Carrier, Inc. the interlibrary delivery vendor that they

couldn’t afford to continue the contract. Since then, after much discussion, OLIS has come to an
agreement that they will honor the contract until the end of March 2012. By then OLIS will have produced
another RFP and gone out to bid for a new contract. Current Carrier would be free to bid if they so desired.

Earlier, Current Carrier had told OLIS that they would distribute the new bins when it was time to roll out
our new bin system. Howard would like to get that in writing before OLIS actually buys the bins so as not to
be stuck with all these bins and need to store them. It is not in the contract. Howard expects that to be
cleared up before the summer is over. Summer would be the best time to accommodate the new bins. With
so schools on vacation, there are fewer delivery stops.

FY2011 Grants-in-aid and Maintenance of Effort

West Warwick, Pawtucket and Central Falls continue to have great difficulties coming up with enough local
funding to meet their maintenance of effort. Senators and representatives from Pawtucket and West
Warwick have each introduced legislation to exempt their municipality from part of the maintenance of
effort; requiring them to budget only 66% of last year's expenditures rather than 100%.

Alternatives have been proposed by West Warwick Representative Nunes, Former Representative Pires
acting for Pawtucket to make the threshold 80% and apply it statewide, and Representatives Joy Hearn to
move the dates back one year rather than change the MOE.

Workforce Development

In national legislation, the Workforce Investment Act (WIA) is up for reauthorization and leaves out the
library’s perspective and needs. Nevertheless, Departments of Labor and Training and libraries continue to
work together.

Karen Mellor reported that the Office of Library and Information Services was presented with a Creative
Partnerships Award by the Workforce Partnership of Greater Rhode Island (WPGRI) at its annual meeting
on June 14th. OLIS received the award for its collaborative efforts with the Rl Department of Labor and
Training (DLT) on workforce recovery (see also Project Compass below), which include collaborating on
trainings and resource sharing. OLIS has made certain AskRI databases (Learning Express and Reference
USA) that are relevant to the job seeking population freely available at DLT One Stop Career Centers (no
login required) and provided training for DLT staff. DLT links to AskRI and specific resources from its



various websites. It was an honor to be recognized as being a creative partner with the Department of
Labor and Training.

To ensure that these efforts continue will need the Federal Department of Labor to step up and include
libraries in what they are doing. Howard asked the Library Board to take a look at what ALA is asking us to
do in terms of support and get in touch with Sheldon Whitehouse who is a member of the Senate HELP
Committee that will be voting on reauthorization of WIA.

RILA
At the RILA Conference on June 2", OLIS presented a program on LSTA and staffed an exhibit in the
vendor area.

OLIS programs highlighted in the exhibit include disaster preparedness, summer reading, the National
Book Festival, statewide databases (AskRI), and the professional collection at the OLIS Library. The OLIS
Talking Books Plus Library for the Blind and Physically Handicapped was also promoted so that greater
numbers of Rhode Islanders with disabilities can sign up for the service.

In addition to the OLIS booth at the exhibit, Chief Library Officer Howard Boksenbaum and Library Program
Manager Donna DiMichele were joined by Terri Brown, Senior Program Officer for State Library Programs
at the Institute of Museum and Library Services, for the session "From Alphabet Soup to Library Success:
OLIS, IMLS and LSTA."

Project Compass

Karen Mellor reported that Project Compass met at Cumberland Public Library

On Monday, May 2" with trainers from North Carolina. Project compass is a project of the North Carolina
State Library funded in part by an IMLS Grant that focuses on helping public libraries serve people seeking
employment. This is the second phase of the grant. Over 30 people attended, we had a terrific panel.

Ken Findlay mentioned what a great job OLIS did in putting this together.
Rose Ellen Reynolds remarked about PR and how important it is that somebody notices.

Protecting the Past:

Protecting the Past —RI held its first “Whole Community session at Ruff Point on May 3. People from RI
EMA, FEMA, and cultural heritage and library institutions in Newport County met to discuss disaster
preparation.

Center for the Book
Howard reported that the Center for the Book will be leaving Providence Public Library on
June 30, 2011. He called on Donna DiMichele who is a member of the Center for the Book

Annual Reports
Beginning July 1, 2011 the online annual survey of public libraries will open.

Directors Meeting

OLIS will convene a meeting of RI Library directors (of all types of libraries) on June 30" at the Economic
Development Corporation. Featured topic will be the library digital education and training that will come
from the BDDRI.

Motion to accept the Chief Library Officers Report

Moved: Rose Ellen Reynolds
Seconded: Mary Ann Slocomb

unanimously adopted



V. COMMITTEE REPORTS

Legislation
Rose Ellen Reynolds does not have too much to add however she is really concerned about the

maintenance of effort. Ms. Reynolds also commented on how useful the OLIS website on legislation is. It
makes it So much easier to track the bills.

Public Relations
No report.

Ad hoc CCCC
No report.

VI. UNFINISHED BUSINESS

National Library Legislative Day
Several members from the Library Board attended. Howard reported that they we able to see both of our
senators, but didn’t get to see either of our representatives.

Delivery Bins
OLIS is waiting to see what happens with the vendor and the federal budget.

21st Century Skills

At the RILA Conference, OLIS managed to secure and pass out to the Library Board the 21% Century Skills
booklet. OLIS has also distributed these to the Library Community and we look forward to a sub-committee
person for 21 Century Skills.

WebJunction

OLIS will no longer be participating in WebJunction. We originally got involved with WebJunction as a way
to extend out continuing education efforts. There was lots of online self directed courses that we could buy
on behalf of all the Rhode Island libraries. We were hoping that it would become a local media center. It
really didn’t turn out that way, and it became very expensive for us with very little return.

VII. NEW BUSINESS

No report.

VIIl. PUBLIC COMMENT

IX. FUTURE MEETINGS

The next meeting of the Board is scheduled for September 19, 2011,4:15 pm at the Department of
Administration, Conference Room B.

XI. ADJOURN

The meeting was adjourned at 5:50 p.m.



