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LIBRARY BOARD OF RHODE ISLAND 
Monday, September 15, 2008 

 “Draft” MINUTES 
 

Members Present:  Chair, Mark McKenney, Ed Garcia, Phyllis Humphrey, Shirley Long, 
Rose Ellen Reynolds, Mary Ann Slocomb, Ruth Sullivan, and Thomas Viall 
 
Members Absent:  William Allen, Regina Connor, Mary Cummings, Peter Deekle,  
Bart Hollingsworth, Leslie McDonough, Joan Ress Reeves, and Joshua Teverow 
 
Present from the Office of Library and Information Services (OLIS):  
Howard Boksenbaum, Debbie Cullerton, Donna DiMichele, and Karen Mellor  
 
Observers:   Kathy Ellen Bullard, Providence Public Library, Alfred Arsenault, Johnston, R.I., 
New England Tech 
 
Reporting: Debbie Cullerton 
 
Materials Distributed: 
 

1. Agenda 
2. Minutes of June 16, 2008 meeting 
3. Proposed Meeting Schedule for 2008-2009 
4. Draft report of the Karla Harry Commission 
5. Protecting the Past Webshot 
6. AskRI printout of Powerpoint Presentation  

  
The meeting convened at 4:20 p.m. 

  
I. WELCOME AND INTRODUCTIONS 
 
Mark McKenney welcomed Board Members and observers.  
 
II. APPROVAL OF MINUTES OF PREVIOUS MEETING 

 
Mary Ann Slocomb made a motion to amend the minutes of the June 16, 2008 meeting. 
 
Under New Business  
From:  Those would be the elimination of the maintenance of effort, the weakening of the 
25%, losing the librarian at Eleanor Slater, and the closing of the Butler Health Library. 
To:  Those would be the elimination of the maintenance of effort, the weakening of the 25%, 
losing the librarian at Eleanor Slater, and the closing of the Department of Health Library. 
 
The minutes of the June 16, 2008 meeting were approved with the above clarification. 
 
III. CHAIR’S REPORT – MARK MCKENNEY 
 
The Chair reported on Providence Public Library. Efforts are ongoing. There certainly is an 
effort being made by the LPAC (Library Partnership Advisory Counsel) to look at potential co-
locations, with business developers, as well as potential situations with the school 
department and also other possibilities. It is difficult to conceive of that happening in the short 
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term but there is hope that in long range planning, we will be able to come up with something. 
The difficulty is that the LPAC is operating under a tight time concern. By the end of the year 
there has to be a plan in place. Mr. McKenney is hopeful and guardedly optimistic. 
 
We also had the opportunity to meet recently with Terri Brown from LSTA. 
From the Chair’s discussion with Ms. Brown, she was very pleased with the way we are 
operating OLIS. Donna DiMichele from OLIS will be reporting on the IMLS Site visit later in 
the agenda.  
 
IV. CHIEF LIBRARY OFFICER’S REPORT - HOWARD BOKSENBAUM 
 
UPDATE ON RETIREMENTS/OLIS STAFF  
The situation is really serious. We have lost a lot of people. Beth Perry has left our ranks. 
Karen Mellor is the acting Library Program Manager until such time as we have permission to 
fill that position. Howard brought this position up first as an illustration of the fact that things 
really are as difficult as you read about in the newspaper because of the horrible fiscal 
condition of state government. We did have permission to advertise that position and fill it; 
however everything has been put on hold. It is taking a lot of time to get permission to 
actually act on these.  
 
Ken Marold has left. Mr. Marold was our machine expert in Talking Books Plus.  
 
Hope Houston has left us for a position at Bentley College. She will be heading up the 
Reference Department. Her acquisition budget just for reference is larger than our entire 
state appropriation for the Office of Library & Information Services. 
 
At the end of month on September 26th, Joe McGovern who has been our media specialist 
the man behind the camera at L-TV, and one of the major participants in our field services 
effort, will be leaving us as well for retirement. And on September 29th, Melody Allen will be 
leaving. We are going to be beyond decimated. We have lost a third of staff. It is going to be 
difficult, especially because things are taking a while. 
 
Mr. Boksenbaum said he had some good news. We do have one new staff member. 
Neshmayda Calderon started working for us today, half in Talking Books Plus where she will 
be training for a couple of weeks and half working for Direct Services. She will be an all 
around paraprofessional person. 
 
Last May, Alicia Waters completed her studies at URI and was awarded her MLIS. We are 
proud to have another MLIS on the staff and can’t wait to see if we will be able to offer her 
some opportunities. 
 
SIX SIGMA 
The administration has adopted Six Sigma, as a management process for investigating 
personnel matters. This is basically a strategy used in how positions are going to be filled. 
The succession plan for OLIS that was reported to the Board two meetings ago is now being 
rewritten in Six Sigma format and Mr. Boksenbaum will be meeting with the Director 
tomorrow.  
 
We do have another position that is an Information Services Technician I. We have 
permission to fill the position and all the committees have vetted it. We are going to be able to 
post it; however it may end up like the Library Program Manager where we advertise and 



 3

don’t get to fill the position right away. The almost good news is that with all these people 
leaving staff, the new people make less money than the old people. It loosens up the trauma 
of the cuts to the overall budget. We will be able to finish off this fiscal year meeting our 
expenditures. We will be working hard in the near future on the question of what business we 
are still in, and what functions are going to be done by whom. 
 
CHILDREN’S SERVICES TRANSITION COMMITTEE 
Because of the hiring freeze and because we are about to lose Melody Allen who is one of 
our primary public faces especially during the summer, the planning has to start for next 
summer’s children activities and the Summer Reading Program. The transition committee 
that Howard reported to you at the last meeting was moving along well. Hope Houston was 
chairing the committee and they were writing down everything that needed to be done over 
the next year. 
The committee is now proceeding without Ms. Houston. We have delegated up and Donna 
DiMichele has agreed to take up the slack and chair the committee. A lot of children’s 
librarians in the field are stepping up. There are 6 people on the committee and they have 
gotten permission from their directors to spend time on this committee for the good of all, in 
hopes that we will be able to operate that way for a year and then will have somebody new in 
the position and be able to return to the way things used to be. 
 
LEGISLATION ACTION 
In the last legislative session a bill was introduced that would eliminate the maintenance of 
effort required of state municipalities in order to get their state grant-in-aid and also to loosen 
up the 25% as an anchor for the amount of state grant-in-aid to municipalities from public 
libraries and let it float free. There is a clause in the legislation that says that if there isn’t 
enough money, then OLIS should take whatever the legislature can afford to give us and 
distribute it as though it were all of it, at the same proportions. 
 
Fortunately, we were able, instead of eliminating the maintenance of effort to reduce it to a 
requirement of 80% of the previous year rather than 100%. That clause was put into the 
legislation so that it would expire at the end of the fiscal year. When the legislature goes back 
in session, this will undoubtedly come back up again. We continue to have friends in the 
house in the Library Commission and they are keeping an eye in the senate for us too.  
 
KARLA HARRY COMMISSION 
Library Board members were given a condensed draft report of the Karla Harry Commission. 
The Karla Harry Commission officially expired at the end of June. AThe Commission will be 
meeting at the State House on Thursday, September 18th to consider voting on its final 
report. Peter Lewiss who is not running for office again and consequently will not be chairing 
the Commission when the Commission reconvenes, will be chairing this meeting. If any 
Board member would like to  
make comments you can email Mr. Lewiss  or email Mr. Boksenbaum and he will forward the 
comments to the Chair. The full report is 26 pages long and if any Board member would like 
to see the full version they can email Howard Boksenbaum with their request. 
 
The report is not available on the OLIS website as the Commission did not want to post it 
until it had been voted on. 
 
V. UPDATES AND REPORTS 
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IMLS SITE VISIT – Donna DiMichele 
The Institute of Museum & Library Services officially does site visits every two years. The last 
at OLIS was 5 years ago. Terri Brown from IMLS spent 3 days with us here in Rhode Island.  
On the first day of the site visit Terri Brown spent the morning with Howard Boksenbaum and 
Cathy McMahon discussing fiscal management. She spent the afternoon with OLIS staff 
about LSTA funded programs, which included Children’s Programs, L-TV, OLIS Library and 
Young Adult Services, Adult Literacy, OLIS Web and Webjunction, Resource Sharing, and 
Talking Books Plus. Later that evening the group had dinner with Mark McKenney, Chair of 
the Library Board. 
 
The next 2 days were on the road. Day one the group visited Bay View and discussed the 
RILINK project. We toured the Providence Athenaeum. The afternoon was spent at 
Providence Public Library. The Getting Ready for Kindergarten calendar was discussed with 
Cheryl Space, who did a lot of the implementation work on that project. The group also met 
with Dale Thompson, Director of PPL, and Kathy Ellen Bullard, Associate Director at PPL. 
We then went to McCoy Stadium and participated in the Summer Reading @ the PawSox 
Game. 
 
Day two, Howard Boksenbaum and Terri Brown went to Central Falls Public Library.  
Terri Brown and Ms. DiMichele went to the Redwood Library and Athenaeum and the 
Newport Public Library in the afternoon. Ms. Brown got a geographic spectrum and spectrum 
of libraries that are struggling and of libraries that are really flourishing. 
 
Out of this site visit, three (3) recommendations were made.  
 

1. For OLIS to incorporate certifications and assurances into subgrant awards. 
2. Establish a complaint process 
3. Assemble a “how to” manual for the LSTA Program at OLIS 

 
CONNECTING TO COLLECTIONS GRANT – Donna DiMichele 
“PROTECTING THE PAST – RI”  
The Steering Committee is now final. The Project manager is Eileen Warburton; hired as of 
September 1st. Ms. Warburton is setting up the milestones which will be finalized at this 
week’s meeting of the Steering Committee. Ms Warburton will be giving a presentation about 
the project at the Civic Tourism Conference II in RI during October “Streaming Disaster 
Planning for the Cultural Community. 
 
ASKRI – Karen Mellor 
We have a grant with the Providence Public Library for the Statewide Reference Resource 
Center. The Statewide Reference Resource Center traditionally provides reference services  
to libraries. They also provide services to the public in terms of online reference through 
email & chat. They also do phone reference for libraries and for anybody in RI who wants 
help with reference questions. They have been very helpful with us in terms of running 
continuing education sessions for RI librarians. The staff at Providence Public Library are 
also available for consulting services such as their marketing or PR director. If any library 
needs assistance in any area, librarians can turn to Providence. 
 
The RI Office of Library and Information Services (OLIS), Ocean State Libraries (OSL), 
Higher Education Library Information Network (HELIN), and RI Library Information Network 
for Kids (RILINK) have been working all summer with the Statewide Reference Resource 
Center at the Providence Public Library (SRRC) to take a first step toward fulfilling the 
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promise of SurfRI.  As a result, a core collection of electronic resources will be available 
beginning this fall to all Rhode Islanders from their favorite library or wherever they connect to 
the Internet.  These core resources include Tutor.com, World Book and World Book Discover, 
and a selection of EBSCO databases including Academic Search Premier, MasterFile 
Premier, History Reference Center and more. 
 
A powerpoint presentation followed and Ms. Mellor provided hard copies to the Library Board.  
Discussion followed. Once it is all up and working a statewide campaign is being planned for 
marketing. Mark McKenney asked Kathy Ellen Bullard from the Providence Public Library to 
carry back to PPL how impressed the Library Board is and in particular with the cooperation 
that was given. Kudos to all who helped in making this happen. 
 
WEBJUNCTION – Karen Mellor 
This is WebJunction RI. Ms. Mellor was referring to a screen shot from her presentation to 
the Library Board. It was launched at the beginning of August. This is our own resource for 
librarians throughout the state. This is a brand new platform and is having a few glitches with 
speed but they are working on it. It has great resources. WebJunction is where you can find 
information and is a social network for librarians. This site is not just about technology; It is 
about customer service. Large selections of continuing education courses are available. If 
you go to the OLIS website you will find the link to Webjunction.  
 
CONSTRUCTION – Karen Mellor 
The Bristol Public Library will be having its Grand Opening on Sunday, October 19th. 

Library Board Members are invited to attend. It is a great new library. It started out at 6,000 
square feet and has added on 22,000 square feet. It looks terrific and is right in downtown 
Bristol. 
 
Westerly Public Library is looking to do a renovation project and they are looking for a 
construction manager. Ms. Mellor will keep the Library Board informed with updates when 
they finish their application  
 
VI. ORIENTATION CONTINUED – “RI LIBRARY NETWORKS, A CONSORTIUM OF 

CONSORTIA”  
 
Mark McKenney suggested that this be held over to the next meeting because of time. 
 
VII. PUBLIC COMMENT 
 
None. Mark McKenney wanted to mention that he received a very nice card from Alice 
Barrows, (a former Library Board Member) in which she gave her thanks and appreciation to 
the Library Board for receiving her Certificate of Appreciation.  
 
VIII.  FUTURE MEETINGS 
 
A handout of the Proposed Meeting Schedule for 2008-2009 was given to the Board. 
The next meeting of the Board is tentatively scheduled for October 27, 2008 in the DOA 
building. 
 
IX.    ADJOURN  
 
The meeting adjourned at 5:45 p.m. 


