Interagency Coordinating Council Child Welfare Workgroup

6/26/13

In attendance: Darlene Magaw, Brenda DuHamel, Brenda Almeida, Fran Rittner, Laurie Farrell, Perry

Gast, Dana Mullen, Joe Carr, Lynn DeMerchant, Maureen Whelan

1.

Discussion

There is a to review and update shared policy for CAPTA referrals .

Need for a DCYF representative(s) who is authorized to establish and monitor policy within
the Department.

Other referral options (Home Visiting Programs)
How can we optimize the judicial system?

The Early Childhood Summit garnered ideas and community commitment for next steps (see
Children’s Friend website for these ideas from Summit participants).

When sorted the community priorities seem to be: further work with the courts and those
procedures; professional development; and a focus on family visitations.

One ICC Workgroup recommendation was for an early childhood position to be designated
at the Department. That role seems to be a work in progress.

Brenda A. stressed that this group needs to access the top people in the different divisions
at the Department: child welfare, data, policy, and children’s behavioral health. These
people must have the director’s authority to act.

The ICC work group report and recommendations have been sent to Director DeFrances.

Also need a commitment from the Department for the Summit’s plan for next steps .

Review of the new ACF grant from Joe and Lynn for trauma informed professional
development.

Components of the work of this group.

a. Data



*The accurate identification of all children under three who have experienced
abuse/neglect

* Referrals and tracking

* Services received

* Plan for those lost to follow up

* How to get updated information to everyone who needs to know
* |dentify and remedy any gaps in this information

* Who is needed: Chris Robin Payne (Part C Data Manager), Colleen Caron (data at
DCYF), Ellen Amore (HEALTH and KIDSNET), Fran Rittner (CAPTA Liaison)

b. Referral process (and subsequent points of contact)

* Fran’s information/ referrals from DCYF to El and/or First Connections: what are the
steps

* How are decisions made between service options

* What information does El get. What info do they need?

* Create a safety net (so we don’t miss or lose referrals)

* Points of entry

* What are the roles of the bio family and the foster family?

* How does this get decided and communicated?

* Effective communication with case workers

* Some guidance (review the current flow/ decision-making tree ) for all staff

* Option to expand current flow sheet across the system

c. Practice and ongoing work with families
* Coordination between the IFSP and Case Plan

* Communication among all providers



* The role of “child well being” (not currently part of the Case Plan). Whose responsibility is
it?

* How to plan and support effective family visitations
* Permanency planning and potential roles for community providers

* TRANSITION at age 3

d. Professional Development
* Lost to follow up: everyone’s responsibility
* Role clarification

* Child well being: what does this mean and how can we all work towards it ( make a
required part of the Case Plan, etc.)

* Collaboration between Department and community providers (case reviews, etc.)

* Utilize Sherlock Center staff and Tonya Glantz (Child Welfare Institute)

Next Steps
o Notes will be sent to group.

e Brenda D. will draft a letter to Director DeFrances about the components of our work and
who/what is needed from the Department.

e Brenda A. will review the letter and it will be sent.

e The group agreed to review the current CAPTA policy and the ICC Workgroup
recommendations and compare against current DCYF/EI flow sheet.

o Meet again August 7" from 1-3 at the Sherlock Center.



