MINUTES OF MEETING
OF THE
BOARD OF COMMISSIONERS

A regular meeting of the Rhode Island Housing and Mortgage Finance Corporation Board of
Commissioners was held on Thursday, May 19, 2011 at the Offices of the Corporation, 44
Washington Street, Providence, RI.

Commissioners in attendance were: Chairman Mark Noble; Vice Chairwoman Denise Barge;
Paul McGreevy, Director of Department of Business Regulation; Steven Costantino, designee
for Richard Licht, Director of Administration; Joshua H. Brumberger, designee for General
Treasurer Gina Raimondo; Jose Monteiro and Perry Clough.

Also in attendance were: Richard H. Godfrey, Jr., Executive Director; Susan Bodington, Deputy
Director; Tom Hogg, Deputy Director; John Gordon, Director of Asset Management; Carol
Ventura, Director of Development; Amy Rainone, Director of Policy; Cathleen Paniccia,
Director of Homeownership and Administration; Leslie McKnight, Director of Servicing, and
Michael V. Milito, Corporation Counsel.

Edward Pare, Counsel to the Corporation was also present, as were members of the public.
Pursuant to Chapter 46 of Title 42 of the General Laws of Rhode Island, notice of the meeting
of the Board of Commissioners was posted in the Offices of the Corporation and at the first

floor bulletin board in the State House.

Chairman Noble called the meeting to order at approximately 8:40 a.m.

Approval of Minutes of Board Meeting Held on April 21, 2011

Upon a motion made by Commissioner Barge and seconded by Commissioner Brumberger the
following was unanimously adopted:

VOTED: That the Minutes of the Board Meeting held on April 21, 2011 are approved.

Chairman’s Report

Chairman Noble welcomed everyone to the board meeting. Mr. Noble noted that Rhode Island
Housing’s 2011 Partners in Housing awards that were held on April 215t with Governor Chafee
at the State House was extremely well attended and a great success.

Committee Reports

The Legislative Committee of the Board of Commissioners of Rhode Island Housing met on
May 16, 2011 at 1 P.M. at the offices of Rhode Island Housing. In attendance were committee
members Denise Barge, Perry Clough, and Mark Noble. Staff attending included Susan
Bodington, Amy Rainone, and Jessica Buhler. Commissioner Barge presented the Legislative



Committee’s recommendations to the board. A copy of the recommendation is included as
Attachment A.

Commissioner Monteiro arrived at this point of the meeting at approximately 8:46 a.m.

Executive Director’s Report

Mr. Godfrey deferred this report until after the action items.

Approval of HOME Awards Funding

Susan Bodington, Deputy Director, and Carol Ventura, Director of Development, made this
presentation. In accordance with an Advisory Opinion from the Ethics Commission, Mr.
Godfrey did not participate in the review and recommendation of the HOME proposals since
Mr. Godfrey’s wife is the Executive Director of SWAP, one of the applicants for funding.
Chairman Noble represented the Board during the review of the proposals.

Rhode Island Housing has administered the HOME Investment Partnerships Program since
1992. Rhode Island Housing expects to execute a grant agreement with the United States
Department of Housing and Urban Development (HUD) FY 2011 HOME Program funds.
Assuming a twelve percent (12%) cut of FY 2010 funding, Rhode Island Housing anticipates an
award of $4,832,889.

In anticipation of an award of HOME funds for FY 2011, Rhode Island Housing issued a
Request for Proposal in November, 2010. Rhode Island Housing received 37 proposals
requesting nearly $13.0 million in HOME funds in response to the RFP. All applications were
reviewed by staff. Additional information was requested where necessary, and staff conducted
site visits of selected proposals. In accordance with procedures adopted by the Board of
Commissioners, the Executive Director did not participate in the review or consideration of any
of the applications since his spouse is the Executive Director of one of the applicants for
funding.

Following this review, all applications were rated based upon the scoring system in the Second
Amendment of the Rules and Regulations of the HOME Program as adopted by the Board on
May 19, 2005. All eligible applications were submitted to the HOME Program Advisory
Committee for review. The Committee convened on May 9, 2011, and recommends fifteen (15)
proposals for HOME funding. These recommendations will commit $4,145,505 of FY 2011
HOME Program funds. The Advisory Committee further recommended three alternate
proposals to be funded should additional HOME funds become available.

All recommended applications, including the three alternates, were submitted by nonprofit
organizations. Eight of the nonprofit organizations are designated as Community Housing
Development Organizations (CHDOs). The proposed project sites are located in the following
communities: Central Falls, North Kingstown, North Smithfield, Pawtucket, Providence, South
Kingstown, Warwick, West Greenwich, Westerly, West Warwick and Woonsocket. HOME
regulations require that all of the funded units be occupied by families and individuals with



incomes not exceeding 80% of the area median and that 90% of the rental units be occupied by
tenants with incomes not exceeding 60% of the area median. In this round, 73 HOME-assisted
units will serve families and individuals with incomes not exceeding 50% of area median income.

A total of $4,145,505 is recommended to be committed at this time. This amount, the total
available for project awards, will directly fund 124 units, including 98 affordable apartments and

26 homeownership opportunities. The recommended developments will produce an additional
184 affordable units that are not HOME-assisted.

Nancy Whit of PCDC, Christian Caldarone of Smith Hill Community Housing and Reverend
Gene Barry of WARM gave presentations on their respective projects. In addition,
representatives from the remaining proposed recipients were present and available to respond to
questions from the Commissioners.

A brief discussion followed the presentations where the Commissioners had an opportunity to
ask for specific details of the projects.

Upon a motion made by Commissioner Monteiro and seconded by Commissioner Barge the
following resolution was unanimously adopted:

Resolution of the Board of Commissioners
of Rhode Island Housing and Mortgage Finance Corporation

WHEREAS:  Rhode Island Housing and Mortgage Finance Corporation (“Rhode Island
Housing”) expects to enter into an agreement with the U.S. Department of
Housing and Urban Development to administer the HOME Program and;

WHEREAS:  Rhode Island Housing anticipates authorization to disburse approximately
$4,832,889 in Federal Fiscal Year 2011 HOME funds to eligible entities in order
to create affordable housing opportunities, and;

WHEREAS:  The applicants listed in Attachment B as presented at this meeting have
submitted applications which meet the requirements of the HOME Program
and;

WHEREAS:  Staff of Rhode Island Housing and the HOME Program Advisory Committee
have reviewed each of the eligible applications submitted and the Advisory
Committee has recommended that HOME funds be committed to the
proposals listed in Attachment B as presented at this meeting.

NOW, THEREFORE, IT IS HEREBY:

RESOLVED: That Rhode Island Housing commit $4,145,505 in Fiscal Year 2011 HOME
funds and program income, in accordance with the program description as
approved by the United States Department of Housing and Urban



Development, to the proposals as recommended by the HOME Program
Advisory Committee in Attachment B.

RESOLVED: That any Deputy Director and the Director of Development, each acting singly
be, and hereby is, authorized and empowered to take any and all actions

necessary or desirable to carry out the foregoing resolution.

Approval of Engagement of Janitorial Services Firm

Mr. Godfrey made this presentation.

This Request for Action seecks approval to engage a janitorial service company to provide
custodial cleaning to the Rhode Island Housing offices.

In March 2011, Rhode Island Housing issued a Request for Proposals (RFP) seeking bids from
qualified firms to provide janitorial services for all aspects of interior cleaning and overall day to
day floor care for the Slade/Garr and Earle Buildings, as well as the HHFRI location at 112
Union St., Providence.

Fourteen firms responded to the RFP. A review committee, comprised of Rhode Island

Housing staff, reviewed the proposals in accordance with the following selection criteria set
forth in the RFP:

o Experience and qualifications of the bidder; including references proof of required
insurance, applicable Rhode Island License and Registration number.

o Ability to undertake and complete the required services in accordance to the instructions
set forth in the Scope of Services, in light of the anticipated workload.

e Availability of adequate personnel, equipment and facilities to effectively perform the
Scope of Services.

e Quality of workmanship of the bidder, demonstrated by performance on other similar
projects.

o Cost, manpower, supervisory personnel and work hours required to complete tasks.

Based on the selection criteria set forth in the RFP, staff recommends that Performance
Environmental Service, LLC (“Performance”) be engaged to provide janitorial services to Rhode
Island Housing. Performance’s bid demonstrated that they understood the scope of work to be
performed by proposed appropriate staffing for the required scope of work. Moreover, they
were highly recommended by other organizations that currently employ them, and they were the
low bidder of the responding firms.

Upon a motion made by Commissioner Barge and seconded by Commissioner Brumberger the
tollowing resolution was unanimously adopted:



Resolution of the Board of Commissioners
of Rhode Island Housing and Mortgage Finance Corporation

WHEREAS: In March 2011, Rhode Island Housing issued a Request for Proposals (REFP)
for firms to provide janitorial service for day to day maintenance of its office

buildings; and

WHEREAS: Rhode Island Housing received fourteen proposals in response to the RFP;
and

WHEREAS: Staff has evaluated each of the proposals in accordance with the selection

criteria set forth in the RFP and has determined that the proposal submitted
by Performance Environmental Services, LLC., of East Providence best
meets the criteria; and

WHEREAS: Staff recommends that Performance Environmental Services, LILC, be
engaged to provide janitorial services for a two-year period in accordance
with its proposal.

NOW, THEREFORE, IT IS HEREBY:

RESOLVED:  That Rhode Island Housing is authorized to engage Performance
Environmental Services, LLC to provide janitorial services for a two-year
term and at a cost not to exceed the proposed fee set forth in Performance
Environmental Services, LLC’s response to the RFP, and on such other terms
and conditions are in the best interests of Rhode Island Housing .

RESOLVED: That the Executive Director, any Deputy Director, the Director of
Administration and Homeownership, and the Real Estate Manager, each
acting singly be, and hereby is, authorized to take any and all actions,
including specifically the authority to negotiate the terms of the engagement,
as he or she may determine are in the best interests of Rhode Island Housing
and to execute any and all agreements and to take such further actions as he
or she deems necessary to carry out the above resolutions.

Approval to Engage Consultant to Update the State’s Ten Year Plan to End
Homelessness

Mr. Godfrey made this presentation.

This Request for Action is for approval to engage a consultant to update the State of Rhode
Island’s Ten Year Plan to End Homelessness.

In 20006, the State of Rhode Island’s Ten Year Plan to End Homelessness (the “Ten Year Plan”)
was developed by various public and private entities involved in homelessness work in Rhode
Island, including the Rhode Island Housing Resources Commission (“HRC”), the Governor’s



Interagency Council on Homelessness, Rhode Island Housing and a wide range of housing and
service providers. The Ten Year Plan was intended to guide the allocation and use of state and
tederal resources to address the problem of homelessness in Rhode Island, in a manner that was
consistent with federal efforts to end homelessness.

Since then, there have been substantial changes to the housing challenges facing Rhode Islanders
and the federal approach to addressing homelessness. This includes the adoption of the
Homeless Emergency and Rapid Transition to Housing Act of 2009 (the “HEARTH Act”)
which amended and reauthorized the McKinney-Vento Homeless Assistance Act, which directs
the bulk of Federal Homelessness funding Rhode Island receives. Given these significant
changes, the HRC’s Office of Homelessness is embarking on a planning process to revise the
Ten Year Plan to reflect the new direction in homelessness policies and programs and the
current needs and conditions here in Rhode Island.

Rhode Island Housing serves as the administrator of the State’s Continuum of Care application
and of many McKinney Vento programs. In that capacity, in March of this year, Rhode Island
Housing issued a Request for Proposals (RFP) requesting proposals from organizations to assist
in the update of the Ten Year Plan on behalf of the Rhode Island Continuum of Care, the HRC
and the state’s three Entitlement Communities (Providence, Pawtucket and Woonsocket).
Three proposals were received in response to the RFP.

A committee of the HRC’s Office of Homelessness reviewed the three proposals and
interviewed two finalists. Following that process, the committee unanimously recommended to
the HRC Coordinating Committee that the partnership of InSite Housing Solutions/Housing
Innovations be engaged to assist in the update of the State’s Ten Year Plan, which approved and
adopted that recommendation.

Rhode Island Housing staff participated in the review of the applications and recommends that
the Board adopt the HRC Coordinating Committee’s recommendation that InSite Housing
Solutions/ Housing Innovations be engaged to assist in the update of the Ten Year Plan.

The InSite Housing Solutions/Housing Innovations partnership was selected, in large part,
because of the level of expertise and national experience on homelessness policies and programs
that they bring. Principals in this group have assisted in writing the federal 10-Year Plan to End
Homelessness — Opening Doors. They have experience working with all levels of stakeholders:
from consumers to directors of state departments to directors of federal agencies. They have
decades of experience working at the federal and state levels in homeless programs. They
understand the priorities that are being placed on Continuums of Care through HEARTH to
incorporate outcome measures, data collection through HMIS and Rapid Re-Housing, as well as
the impact these changes will have on the provider agencies. They also presented interesting
tools and techniques to ensure that all levels of stakeholders will be heard.

Rhode Island Housing would enter into a contract with the consultant team to carry out the
proposed scope of work; however the planning process and the update of the Ten Year Plan will
be coordinated by a committee of the HRC’s Office of Homelessness. Rhode Island Housing
staff will participate as part of that committee. The cost of the contract is $55,100 and will be



shared by the HRC, Rhode Island Housing, the City of Providence and the United Way of
Rhode Island.

Upon a motion made by Commissioner McGreevy and seconded by Commissioner Monteiro
the following resolution was unanimously adopted:

Resolution of the Board of Commissioners
of Rhode Island Housing and Mortgage Finance Corporation

WHEREAS, The Housing Resources Commission’s Office of Homelessness desires to
embark on a planning process to update the State’s Ten Year Plan to End
Homelessness (the “Ten Year Plan”); and

WHEREAS, A committee of the Office of Homelessness has reviewed proposals
submitted by consultants to carry out that work and recommended
engaging a partnership of InSite Housing Solutions/Housing Innovations
to provide services to assist in the update of the Ten Year Plan; and

WHEREAS, The Housing Resources Commission Coordinating Committee has
approved that recommendation.

NOW, THEREFORE IT IS HEREBY:

RESOLVED, That Rhode Island Housing be, and herby is authorized to enter into a
contract with InSite Housing Solutions/Housing Innovations for the
purpose of conducting planning activities to engage stakeholders and to
update the Ten Year Plan, on such terms and conditions as shall be in the
best interest of Rhode Island Housing and the Housing Resources
Commission.

RESOLVED, That the Executive Director, the Deputy Director for Programs, and the
Director of Policy, each acting singly be, and hereby is, authorized and
empowered to take any and all actions necessary or desirable to carry out
the foregoing resolution.

Executive Director’s Report

Mr. Godfrey referred the Commissioners to his written report and briefly commented on several
topics of interest.

Mr. Godfrey noted that Channel 12 had requested information from Rhode Island Housing in
two areas: staff salaries and engagement of communications organizations. As an agency which
respects transparency and public access to information, Rhode Island Housing immediately
complied with those requests.

Channel 12 also requested information regarding any contracts in place for Communications.
Staff has provided Channel 12 with a copy of Rhode Island Housing’s contract with
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(add)ventures. Rhode Island Housing is an agency that provides many services to consumers
and it is incumbent upon us to insure that all Rhode Islanders have equitable access to
information on these programs. (add)ventures was selected through a highly competitive
process. Channel 12 may include information regarding Rhode Island Housing in a larger news
report on the state’s independently financed government agencies, which is expected to air on
May 19.

Representatives of Rhode Island Housing testified at a Senate Finance Committee meeting
earlier this month. No information has been forthcoming from the General Assembly regarding
the 'Y 2012 budget. The major impact to Rhode Island Housing in the Governor’s proposed
budget is shift in funding of Neighborhood Opportunities Program from the State budget to
Rhode Island Housing at a level of $1.5 million.

Mr. Godfrey relayed good news on delinquencies for month end March. Overall delinquency
declined by 154 basis points from February to March. This reduction was only the second
decline since March 2010 and the largest reduction in more than two years.

Mr. Godfrey referred the Commissioners to the 3 quarter dashboard report which revealed few
surprises. While expense items within Rhode Island Housing’s control remain steady and on
target, the impact of the real estate crisis continues to affect Rhode Island Housing. Nationally,
home sales and values continue to drop. The numbers reflect that trend as new loan originations
are down and delinquencies and the real estate owned portfolio remain high. Although this trend
is discouraging from a mission perspective, it remains financially manageable. Net interest
income is also steady and we have kept expenses lower than anticipated. Rhode Island Housing
expects to realize a year-end surplus that is close to budget.

Finally, Mr. Godfrey provided a brief update on the Hardest Hit Fund Rhode Island (HHFRI)
Program. As of April 11, cash assistance was provided on behalf of 241 homeowners, totaling
$1.2 million. Another 588 homeowner applications are in process. The greatest challenge is
limited participation from the national lenders and servicers. Representatives from the U.S.
Treasury recently visited Rhode Island Housing to review the HHFRI program and discuss how
the program has been working to date. We provided Treasury received an overview of the
current program status and issues, process overviews of how borrower cases are handled from
inception through closing, overview of how Rhode Island Housing manages key partners and
Quality Control process.

There being no further business to discuss, a motion was duly made by Commissioner Clough
and seconded by Commissioner Monteiro to adjourn the open meeting at approximately at 9:51
a.m.

Respectfully submitted,

Richard Godfrey
Secretary and Executive Director



