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MINUTES OF MEETING 
OF THE 

BOARD OF COMMISSIONERS 
 
A regular meeting of the Rhode Island Housing and Mortgage Finance Corporation Board of 
Commissioners was held on Thursday, December 16, 2010 at the Offices of the Corporation, 44 
Washington Street, Providence, RI. 
 
Commissioners in attendance were: Chairman Mark Noble; Vice Chairwoman Denise Barge; 
Michael Solomon, designee for General Treasurer Frank T. Caprio; Michael Marques, Director 
of Department of Business Regulation; Kevin Flynn, designee for Rosemary Booth Gallogly, 
Director of Department of Administration; Jose Monteiro and Perry Clough. 
 
Also in attendance were: Richard H. Godfrey, Jr., Executive Director; Susan Bodington, Deputy 
Director; Tom Hogg, Deputy Director; John Gordon, Director of Asset Management; Carol 
Ventura, Director of Development; Amy Rainone, Director of Policy; Cathleen Paniccia, 
Director of Homeownership and Administration; Leslie McKnight, Director of Servicing, and 
Michael V. Milito, Corporation Counsel.  
 
Edward Pare, Counsel to the Corporation was also present, as were members of the public. 
 
Pursuant to Chapter 46 of Title 42 of the General Laws of Rhode Island, notice of the meeting 
of the Board of Commissioners was posted in the Offices of the Corporation and at the first 
floor bulletin board in the State House. 
 
Chairman Noble called the meeting to order at approximately 8:35 a.m. 
 
Approval of Minutes of Board Meeting Held on November 18, 2010 
 
Upon a motion made by Commissioner Solomon and seconded by Commissioner Clough the 
following was unanimously adopted: 
 
VOTED: That the Minutes of the Board Meeting held on November 18, 2010 by are 

approved. 
 
Chairman’s Report 
                      
Chairman Noble did not have anything to report. 
 
Committee Reports 
 
There were no committee meetings held during November. 
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Executive Director’s Report  
 
Mr. Godfrey deferred his report until after the action items. 
 
Approval of HOME Awards Program Funding 
 
Susan Bodington, Deputy Director, and Carol Ventura, Director of Development, made this 
presentation. In accordance with an Advisory Opinion from the Ethics Commission, Mr. 
Godfrey did not participate in the review and recommendation of the HOME proposals since 
Mr. Godfrey’s wife is the Executive Director of SWAP, one of the applicants for funding.  
Commissioner Barge represented the Board during the review of the proposals. 
 
Rhode Island Housing has administered the HOME Investment Partnerships Program since 
1992.  This year, the Corporation executed a grant agreement with the United States 
Department of Housing and Urban Development (HUD) for $5,491,919 in FY 2010 HOME 
Program funds.   
 
On February 11, 2010 the Board of Commissioners approved twenty three proposals and a 
$200,000 set-aside to provide down payment assistance to low-income buyers of HOME-
assisted condominiums for a total commitment of 2010 HOME funds of $4,597,055.  A second 
competitive HOME round was conducted to award a balance of HOME funds of $1,225,647 
comprised of uncommitted funds, program income, funds recaptured from canceled activities 
and undisbursed down payment assistance. 
 
Twenty eligible applications requesting more than $4 million from the HOME Program were 
reviewed by staff. Additional information was requested where necessary, and staff conducted 
site visits of selected proposals.  In accordance with procedures adopted by the Board of 
Commissioners, the Executive Director did not participate in the review or consideration of any 
of the applications since his spouse is the Executive Director of one of the applicants for 
funding. 
 
Following this review, all applications were rated based upon the scoring system in the Second 
Amendment of the Rules and Regulations of the HOME Program as adopted by the Board on 
May 19, 2005.  All eligible applications were submitted to the HOME Program Advisory 
Committee for review. The Committee convened on November 29, 2010 and recommends 
eight (8) proposals for HOME funding. An additional $33,987 has been set-aside to provide 
down payment assistance to low-income buyers of HOME-assisted condominiums. These 
recommendations will commit an additional $1,225,647 of 2010 HOME Program funds. 
  
Seven recommended applications were submitted by six nonprofit organizations. Four of the 
nonprofit organizations are designated as Community Housing Development Organizations 
(CHDOs). One application was submitted by a Housing Authority and one by a municipality.  
One application was submitted by a for-profit developer. The proposed project sites are located 
in the following communities: Central Falls, Cumberland, East Providence, Hopkinton, Warwick 
and Providence.  HOME regulations require that all of the funded units be occupied by families 
and individuals with incomes not exceeding 80% of the area median and that 90% of the rental 
units be occupied by tenants with incomes not exceeding 60% of the area median.  In this 
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round, 23 units will serve families and individuals with incomes not exceeding 50% of area 
median income. 
  
A total of $1,225,647 is recommended to be committed at this time.  This amount will directly 
fund 36 units, including 35 affordable apartments and one homeownership opportunity.  
HOME funding of up to $33,987 will be set-aside for down payment assistance to low-income 
homebuyers. The recommended developments will produce an additional 29 affordable units 
that are not HOME-assisted. 
 
With the approval of these proposals, 100% of FY 2010 HOME project funds and program 
income will be committed. These recommendations increase the commitment of HOME 
Program funds since 1992 to $81,147,031 to produce 3,997 affordable housing units in 540 
developments.   
  
Representatives from each of the proposed recipients were present and available to respond to 
questions from the Commissioners. 
 
Upon a motion made by Commissioner Monteiro and seconded by Commissioner Marques the 
following resolution was unanimously adopted: 
 

Resolution of the Board of Commissioners 
of Rhode Island Housing and Mortgage Finance Corporation 

 
WHEREAS:   Rhode Island Housing and Mortgage Finance Corporation (“Rhode Island 

Housing”) has  entered  into an agreement with the U.S. Department of 
Housing and Urban Development to administer the HOME Program and; 

 
WHEREAS:     Rhode Island Housing is  authorized to disburse approximately $5,491,919 in   

Federal Fiscal Year 2010 HOME funds to eligible entities in order to create 
affordable housing opportunities, and; 

 
WHEREAS:   The applicants listed in Attachment B have submitted applications which meet 

the requirements of the HOME Program and; 
 
WHEREAS:   Staff of Rhode Island Housing and the HOME Program Advisory Committee 

have reviewed each of the eligible applications submitted and the Advisory 
Committee has recommended that HOME funds be committed to the 
proposals in Attachment B; 

 
NOW, THEREFORE, IT IS HEREBY: 

 
RESOLVED:   That Rhode Island Housing commit $1,225,647 in Fiscal Year 2010 HOME 

funds and program income, in accordance with the program description as 
approved by the United States Department of Housing and Urban 
Development, to the proposals as recommended by the HOME Program 
Advisory Committee in Attachment B.  
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RESOLVED:   That any Deputy Director and the Director of Development, each acting singly 
be, and hereby is, authorized and empowered to take any and all actions 
necessary or desirable to carry out the foregoing resolution. 

 
Approval of Loan Guarantee for Omi Development Corporation for the Acquisition of 
1890 House 
 
Mr. Godfrey made this presentation.  
 
This Request for Action (“RFA”) is for approval for Rhode Island Housing to guarantee a loan 
from the Corporation for Supportive Housing (“CSH”) to Omni Development Corporation 
(“Omni”) for the acquisition of 1890 House (the “Development”), an existing 53 unit Section 8 
development located at 254 Washington Street in Providence.    
   
1890 House has 22 efficiency and 31 one-bedroom apartments.  Fifty two (52) of these 
apartments are subject to a Project Based Housing Assistance Payment (“HAP”) contract.  
Many of the current residents are non-elderly disabled who would benefit from supportive 
services.  The current owner, an affiliate of Carpionato Properties, made a decision in 2007 to 
opt out of the Section 8 contract.  Under RI General Law, the owner must give two years notice 
to tenants that they are opting out of the HAP contract.  The two year notice period expires 
January 31, 2011 and the current residents would lose their subsidy on that date.   
 
In an effort to save the HAP contract and maintain the Development as an affordable housing 
resource, Omni entered a Purchase and Sale Agreement to acquire the Development from the 
current owner, and secured an acquisition loan from CSH for the purchase of the property.  The 
loan will have a three year term and is pre-payable at any time.  As a condition of providing the 
acquisition loan CSH has requested that Rhode Island Housing guarantee Omni’s obligations 
under the note. 
 
Omni intends to preserve and rehabilitate the property and hopes to utilize tax exempt bond 
funds, housing tax credits, funds from the Veterans Administration, state funds from MHRH 
and a loan from the Affordable Housing Trust to provide housing for veterans and other 
individuals who are homeless or at risk of being homeless.  Part of their plan will include 
providing an array of supportive services for the residents.  Omni will work with an outside 
consultant to develop a plan of financing and submit applications to Rhode Island Housing over 
the next several months.  The financing plan will address the rehabilitation needs of the property 
which include a new roof and other exterior envelope upgrades, improvements to the current 
fire alarm system, unit upgrades and common area improvements. 
 
During the interim period after acquisition and prior to permanent financing, Omni will operate 
the building as a typical Section 8 development.  The site is currently 50% vacant due to the 
current owner’s opt-out strategy.  Omni will work with its management company, Winn 
Residential, to re-rent most of the empty units.  Omni will intentionally leave several of the units 
vacant to simplify relocation issues during rehabilitation. 
 
In return for providing the Guarantee, Rhode Island Housing will require that it hold all reserve 
and escrow funds for the Development during the interim period.  HUD holds the current 
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mortgage and must approve the prepayment of that loan as well as the sale to Omni and the 
assignment of the HAP contract to Omni.  HUD has waived the requirement that the 
replacement reserves be funded at closing.  The loan from CSH will be non-amortizing and will 
accrue interest which will be repaid at maturity.  As a result, there should be adequate cash flow 
available to capitalize the replacement reserve account and fund the monthly tax and insurance 
escrows.  Rhode Island Housing, CSH and Omni will execute a Tri-Party Agreement outlining 
control and funding of the reserves as well as a requirement that allows Rhode Island Housing 
to cure any defaults by Omni prior to CSH seeking performance under the Guarantee. 
 
Mr. Godfrey introduced Joe Caffey, executive director of Omni Development who thanked the 
Board for their consideration of this proposal.  
 
Upon a motion made by Commissioner Solomon and seconded by Commissioner Monteiro the 
following resolution was unanimously adopted: 

 
Resolution of the Board of Commissioners 

of Rhode Island Housing and Mortgage Finance Corporation 
 

Whereas, Rhode Island Housing and Mortgage Finance Corporation (“Rhode Island 
Housing”) is authorized to make loans to mortgagors or sponsors for such 
developments as in the judgment of Rhode Island Housing have promise of 
supplying well-planned, well-designed apartment units which will provide housing 
for low- and moderate-income persons or families, or the elderly, or others in 
locations where there is a need for such housing; 

 
Whereas: The Applicant has requested that Rhode Island Housing provide a guarantee to 

the Corporation for Supportive Housing (“CSH”) securing Omni’s performance 
of its obligations under a $1,520,000 loan for the acquisition of the Development 
listed below: 

 
 Development       Applicant   LOC 
 
 1890 House  Omni Development  $1,520,000 
    Corporation 
 
Whereas: Rhode Island Housing staff has reviewed the submission, inspected the site, and 

determined that this development may qualify for financing under Rhode Island 
Housing’s enabling legislation, regulations, guidelines and policies. 

 
NOW, THEREFORE, IT IS HEREBY: 
 
Resolved,  That, subject to the special conditions listed below, Rhode Island Housing hereby 

approves the issuance of an irrevocable Letter of Credit in an amount not to 
exceed One Million Five Hundred Twenty Thousand Dollars ($1,520,000) in 
favor of the Corporation for Supportive Housing to guarantee the repayment of a 
loan to Omni Development Corporation, or an affiliated entity for the acquisition 
of 1890 House Apartments located at 254 Washington Street, Providence, RI. 
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Resolved, That, the foregoing resolution is subject to the following conditions: 
 

• Approval by Rhode Island Housing of loan documentation and loan terms 
between CSH and Omni. 

• Approval by Rhode Island Housing of an acceptable Tri-Party Agreement. 
• Approval by HUD of the prepayment of the existing loan and sale of the 

Development and assignment of the HAP contract to Omni. 
• Rhode Island Housing approval of acquisition appraisal. 
• Rhode Island Housing approval of the interim operating budget and 

agreement with Omni on the use of net operating income prior to 
refinancing. 

• Approval by Rhode Island Housing of schedule and plan to upgrade fire 
safety systems... 

 
Resolved, That the Executive Director, or either Deputy Director, each acting singly, shall 

take any and all actions they deem necessary to carry out the foregoing 
Resolutions 

 
Approval of Demonstration Revolving Construction Loan to Rejuvenation LLC 
 
Richard Godfrey presented this request.  
 
This Request for Action is for a Demonstration Revolving Construction Loan (the 
“Demonstration Loan”) in the amount of $1,500,000 to Rejuvenation, LLC (“Rejuvenation”), a 
for-profit developer, for the acquisition and rehabilitation of vacant and/or foreclosed 
properties in the Elmwood, Armory and surrounding neighborhoods of Providence.  
 
Since 1998, Rhode Island Housing has provided revolving construction loans to non-profit 
developers to finance the construction and permanent financing of homes in low and moderate 
income neighborhoods in Rhode Island.  That program, the Home Development and Home 
Ownership Loan Program (the “Non-Profit Loan Program”), a joint effort between the 
Development and Homeownership Divisions, became permanent in 2001.  The non-profit 
developers are primarily building new homes rather than rehabilitating existing homes that are 
sold to first time homebuyers with incomes below 80% of Area Median Income (“AMI).  In 
most cases, the developers use City of Providence HOME funds to subsidize the development 
costs thereby making the homes affordable.  To date, that program has financed approximately 
100 homes.   
 
Rejuvenation is a subsidiary of the Armory Revival Company (“Armory”).  Armory, established 
in 1986, is owned and operated by three principals: Robert Dupre, Jr., Mark Van Noppen and 
H. Lebaron Preston.  Armory’s mission has been to build and rebuild neighborhoods in order to 
enhance the quality of life for those who live there.  Armory traditionally purchased and 
renovated historic properties, residential and commercial, for sale and to hold as long term 
rentals.  They typically select properties that have become problems as a result of foreclosure, 
abandonment, fire or drug activity.  The properties are rehabbed and occupied by homeowners 
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and/or new tenants, which helps to restore the integrity of the neighborhood.  Armory has 
affiliated management construction companies. 
 
Armory’s ability to borrow from commercial banks has been negatively impacted by the current 
poor economy.  Many commercial banks are no longer providing construction loans for 
residential development, which makes it nearly impossible for developers to undertake new 
projects.  In addition, Armory is the developer or partner of several condominium projects that 
have not sold because of the economy; and they were a partner of Struever Brothers that has 
recently defaulted on several high profile projects.  As a result, Armory is not able to borrow 
money through conventional outlets.  
 
Armory established Rejuvenation as a new endeavor in an effort to address the effects the 
foreclosure crisis has had on the neighborhoods in Providence.  Rejuvenation is acquiring and 
rehabbing distressed, abandoned and foreclosed properties in selected neighborhoods in 
Providence.  They have retained the services of Armory to manage the acquisition, rehabilitation 
and sale of these properties as workforce housing for buyers with incomes of less than 120% of 
AMI.  In some cases, Rejuvenation may apply for HOME funds to help defer the costs of 
rehabilitating some of the most blighted properties in which case the homes would be sold to 
buyers with incomes less than 80% of AMI.  This Demonstration Loan seeks to respond to the 
lack of lending available to for-profit developers who are seeking to help rebuild neighborhoods 
devastated by the recent economic downturn.  It will both help address some of the blight 
affecting the city, it will also help to maintain and create jobs. 
 
Like the Non-Profit Loan, the Demonstration Loan will be a revolving line of credit that will 
permit Rejuvenation to undertake several properties at once.  The attached Term Sheet outlines 
the parameters of the loan.  Unlike the Non-Profit Loan, it will require guarantees and, it will 
include additional fees.  The Demonstration Loan will have a tiered system for funding that will 
allow multiple homes to be under construction simultaneously, with more funds outstanding 
depending on the success and sale of previous homes. 
 
The Request for Action is for approval of a Demonstration Construction Loan to Rejuvenation, 
LLC in an amount not to exceed $1.5 million for the acquisition and rehabilitation of vacant, 
abandoned and/or foreclosed properties in select neighborhoods in Providence. 
 
Staff recommends approval of a $1,500,000 revolving construction loan for Rejuvenation, LLC 
subject to the following conditions: 
 

• Execution of a Master Loan Agreement by Rejuvenation, LLC, Inc. satisfactory to 
Rhode Island Housing. 

• Submission of all construction contracts, plans and specifications, marketing plans, 
construction budgets, lien releases, and other documentation necessary for loan funding 
and construction loan approval. 

• If needed, the availability of gap funds in an amount sufficient to achieve project 
feasibility or the availability of alternative equity satisfactory to Rhode Island Housing. 

• Acceptable appraisal(s) by independent appraiser(s) demonstrating that the loan will not 
exceed 80% of the as-improved value of the propert(ies) 
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• Execution of Construction Loan Guarantees from Armory Revival and its principals. 
• Satisfactory review of financials and credit analysis of Rejuvenation, LLC, Armory 

Revival Company and its principals. 
• Underwriting and approval of each site prior to funding of individual loans. 

 
A brief discussion followed the presentation.  The Commissioners expressed concern that this 
procedure would expose Rhode Island Housing to unknown liabilities from other for-profit 
developers. Commissioners Clough expressed his concern that the relative risks and benefits of 
the proposed transaction had not been adequately explored. 
 
As this request reflects an expansion to the array of financing options offered by Rhode Island 
Housing, Chairman Nobel suggested that funding be limited to a max /two loans per 
transaction. The Commissioners agreed to permit two loans at one time, with funding of 
additional properties only permitted after a prior loan is fully paid off.  
 
Upon a motion made by Commissioner Monteiro and seconded by Commissioner Marques the 
following amended resolution was adopted with 6 votes in the affirmative and none in the 
negative, with Commissioner Clough abstaining from the vote. 

 
Resolution of the Board of Commissioners 

of Rhode Island Housing and Mortgage Finance Corporation 
 
Whereas, Rhode Island Housing and Mortgage Finance Corporation (”Rhode Island 

Housing”) is authorized to make loans to sponsors for such developments as in 
the judgment of Rhode Island Housing have promise of supplying well planned, 
well designed single family and two family homes and condominiums which will 
provide housing for low and moderate income persons or families or others in 
locations where there is a need for such housing; 

 
Whereas, Rhode Island Housing may from time to time establish Demonstration Programs 

to determine the viability of new loan programs; 
 
Whereas, Rejuvenation, LLC, a for-profit developer, has presented an application to the 

Rhode Island Housing requesting a revolving line of credit to acquire and 
rehabilitate vacant, abandoned and/or foreclosed properties as set forth in this 
Request for Action; 

 
Whereas, Rejuvenation, LLC, consistent with the mission of Rhode Island Housing, 

proposes to revitalize Providence neighborhoods in which Rhode Island Housing 
has investments and in which we are working to return foreclosed and 
abandoned properties to marketable properties; and  

 
Whereas, Rhode Island Housing staff has reviewed the submission, will inspect the sites 

and will determine that these developments may qualify for financing under the 
Corporation’s enabling legislation, regulations, guidelines and policies. 

 
NOW, THEREFORE, IT IS HEREBY: 
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Resolved, That the Corporation be and hereby is authorized to make a revolving 

construction loan up to $1,500,000 to Rejuvenation, LLC.   The loan will be 
structured generally in accordance with the description attached hereto as Exhibit 
1, with such changes as the Executive Director, either Deputy Director or the 
Director of Development may, in their sole discretion determine to be necessary 
or advisable; provided, however, that the Corporation shall not fund the 
development of more than two properties at any one time, except as may be 
approved by the Board of Commissioners.  

 
Resolved, That the foregoing resolutions are subject to the following conditions: 
 

• Execution of a Master Loan Agreement by Rejuvenation, LLC, Inc. 
satisfactory to Rhode Island Housing. 

• Submission of all construction contracts, plans and specifications, marketing 
plans, construction budgets, lien releases, and other documentation necessary 
for loan funding and construction loan approval. 

• If needed, the award of gaps funds in an amount sufficient to achieve project 
feasibility or the availability of alternative equity satisfactory to Rhode Island 
Housing 

• Acceptable appraisal(s) by independent appraiser(s) demonstrating that the 
loan does not exceed 80% of the as-improved value of the propert(ies). 

• Execution of Construction Loan Guarantees from Armory Revival and its 
principals 

• Satisfactory review of financials and credit analysis of Rejuvenation, LLC, 
Armory Revival Company and its principals. 

• Underwriting and approval of each site prior to financing individual loans 
. 
Resolved, That the Executive Director, any Deputy Director or the Director of 

Development each acting singly, be and hereby is authorized, empowered and 
directed to take any and all action to execute, file and deliver any contract, 
agreement or other instrument as each in his/her sole discretion shall deem 
necessary or advisable in connection with this loan. 

 
Exhibit 1 

Term Sheet 
 
Borrower:  Rejuvenation LLC 
 
Loan Type: Master Construction Loan (the “Master Loan”) with individual 

Construction Loan (the “Loans”) secured by a first mortgage lien on 
individual properties. 

 
Purpose: The proceeds of the Loans will be used to acquire and rehabilitate 

distressed properties for homeownership and rental in the Broadway 
Armory District, Greater Elmwood and surrounding neighborhoods.  
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Completed properties will be either (i) sold to homebuyers with incomes 
up to 120% of Area Median Income or (ii) retained by Borrower as rental 
properties (the “Project”).  Borrower is encouraged to acquire vacant 
properties.  Occupied properties will require a displacement strategy for 
existing tenants. 

 
 
Loan Amount: A Revolving Line of Credit of up to One Million Five Hundred Thousand 

Dollars ($1,500,000) with a tiered system as follows: 
• Lender will fund the development of two properties initially; 
• Upon successful completion and sale of a property, and payoff of 

the Loan on that property, Lender will fund development of an 
additional property;  

• At no time will Lender permit more than two Loans to be 
outstanding. 

 
Interest Rate: The note will be priced at Prime plus 300bps. 
  
Guarantee: The Master Loan will be guaranteed by Armory Revival Company and the 

Principals of The Armory Revival Company.  
 
Term: The term of the Master Loan will be twenty-four months.  No new Loans 

will be made after the first eighteen months.   
 
Payment: Interest shall be paid monthly on the outstanding principal amount of 

each individual Loan.  Principal, together with accrued and unpaid 
interest, shall be paid down from the sale of each property. 

 
Prepayment  
Penalty: None 
 
Collateral: The Borrower shall provide Rhode Island Housing with a first priority 

mortgage on each property; a first priority security interest in Borrower's 
personal property, fixtures and equipment pertinent to the operation and 
maintenance of the Premises as Lender shall designate at any time or from 
time to time; and any parking rights appurtenant to all commercial and 
residential leases that may be in effect. 

 
Disbursements: Construction funds to be advanced in conjunction with disbursement 

request.  Disbursements will be limited to 95% of the work completed to 
date.  Construction inspections will be conducted by a 3rd Party inspector, 
hired by Lender. 

 
Origination Fees: One-half percent of the total loan amount on the closing of the master 

loan.  In addition, Borrower shall pay an annual fee of one-half percent of 
the average outstanding balance, to be paid quarterly.  
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Appraisal: Lender will commission an appraisal for each Loan based on the as-
completed value after rehabilitation.   The maximum loan amount shall 
not exceed 80% of the as completed value of the property; Lender will 
limit acquisition financing to 50% of the initial acquisition price.  

 
Transaction Costs: Borrower shall be responsible for all costs associated with the closing of 

the Master Loan, the Loans and the arrangement of all financing. 
 
Loan Agreement: Borrower and Lender will enter in a Master Loan Agreement outlining the 

terms and conditions of the transaction. 
 
Due Diligence Lender shall review and approve a budget for the Project for the total 

estimated costs that will be incurred by the Borrower in connection with 
the overall Master Loan.  Lender will review and approve a budget for 
each Loan including: 

 
a) the initial acquisition price;  
b) a cost breakdown for direct cost of constructing the improvements;  
c) a line item cost breakdown for indirect costs; and  
d) a schedule of sources of funds to pay project costs.  

 
All of the above must be satisfactory to Lender in its sole discretion. 

 
 All permits, plans, specifications, contracts and construction contracts 

must be reviewed and approved by Rhode Island Housing.  Where 
applicable, approval by the Rhode Island Historical Preservation & 
Heritage Commission may be required. 

 
 The project must have satisfied all reasonable engineering and current 

environmental requirements.  Lender will require that all completed 
properties meet all Lead Safe or Lead Free requirements.  All construction 
work will be done in accordance with federal and state rules and 
regulations including those in regard to lead paint.  Lender may require a 
Phase I Site Assessment performed by a firm acceptable to Lender which 
indicates the property is free from any environmentally hazardous 
materials. 

 
 Title insurance and acceptable closing documentation. 
 

Satisfactory review and approval of the financial statements of the 
principals of the Borrower and the Guarantors. 

 
Convening of the Rhode Island Housing Development Corporation  
 
Chairman Noble recessed the open meeting at 9:35 a.m. at which point a meeting of the Rhode 
Island Housing Development Corporation was convened. 
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At approximately 9:42 a.m. the meeting of the Rhode Island Housing Development Corporation 
was adjourned and the Rhode Island Housing Board meeting was reconvened. 
 
Executive Director’s Report  
 
Mr. Godfrey extended Rhode Island Housing’s Board and staff’s profound gratitude to outgoing 
Board Members Mike Marques and General Treasurer Caprio.  Mr. Godfrey especially 
appreciated the personal attendance and contributions by both the General Treasurer and the 
Director of the Department of Business Regulation. 
 
In appreciation and dedication of his seven years as Commissioner of the Board of Rhode 
Island Housing, Mr. Godfrey presented Mr. Marques with as plaque recognizing and 
commending him for his contributions to Rhode Island Housing board.  
 
Mr. Godfrey expressed the same sentiments and gratitude for General Treasurer Frank Caprio’s 
four years of service to Rhode Island Housing. Mr. Godfrey presented a plaque to Mr. Solomon 
for Mr. Caprio in gratitude of the Treasurer’s dedication to Rhode Island Housing.  
 
Mr. Godfrey also acknowledged the contributions of Kevin Flynn, who has served as the 
primary designee for several Directors of the Department of Administration, and hoped that he 
continues in that role. 
 
Chairman Noble also expressed his appreciation and wished Mr. Marques, General Treasurer 
Caprio and Mr. Solomon best wishes in their new endeavors. 
 
Commissioner Marques thanked Mr. Godfrey, Chairman Noble and the board for the plaque 
and also for the opportunity of serving on Rhode Island Housing’s board of commissioners.  
Commissioner Solomon expressed similar sentiments along with Commissioner Caprio’s 
appreciation. 
 
Following the presentations, Mr. Godfrey referred the Commissioners to his written report 
which had been previously distributed and provided additional information on a few of the 
items in the report. 
 
Mr. Godfrey announced that Hardest Hit Funds outreach efforts continue with presentations to 
community groups and municipal officials, along with scheduled community information 
sessions in hardest-hit communities throughout the state. Progress is a bit slow in processing 
applications but Hardest Hit staff is diligently working on expediting the process.   

 
Mr. Godfrey noted that November’s election has resulted in a new Treasurer-elect, Gina 
Raimondo, who will join the Rhode Island Housing Board. Governor-elect Lincoln Chafee has 
announced several appointees to his administration, including two positions that serve on our 
Board of Commissioners.  Mr. Godfrey provided the Commissioners with a summary of 
biographies of the new Board members. 
 
Mr. Godfrey notified the Commissioners that letters of congratulations and requests for 
meetings have been sent to Governor-elect Chafee, Treasurer-elect Raimondo, Attorney 
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General-elect Kilmartin, Mayor-elect Taveras, and Congressman-elect Cicilline, as well as to 
Senate President Paiva-Weed and Speaker Fox. Letters of congratulations have also been sent to 
all of the elected members to the 2011 General Assembly.  Staff also continues to follow-up 
with transition teams and elected officials to schedule meetings, tours, and provide further 
information. 
 
Mr. Godfrey noted out that a new funding round for 2011 housing tax credits has commenced. 
Eight applications for credits were received on November 19th requesting approximately $7.5 
million in tax credits. Credits available for 2011 are $2,465,000, plus an additional $342,286 in 
remaining 2010 credits for a total of $2,807,286.  Application swill be reviewed and scored in 
January. 
 
Each year, Rhode Island Housing applies for a grant in which partner service agencies are 
provided with funding for a wide array of programs. These programs provide housing with 
services to the homeless population under a “Continuum of Care” model.  This year’s 
application totaled $5,895,860 and included funding for 51 programs including $619,140 for a 
new permanent supportive housing development for homeless vets sponsored by Operation 
StandDown and $532,920 for eight new Shelter + Care vouchers. Half of the slots for both new 
applications will be reserved for the chronically homeless.   
 
Mr. Godfrey highlighted several factors regarding Rhode Island Housing’s loan portfolio 
performance for the quarter ending September 30, 2010 compared to overall industry 
performance in the Rhode Island.  Our foreclosure initiation rate is at 0.027% compared to 
1.54% statewide.  Rhode Island Housing’s REO inventory is at 0.86% compared to 3.74% 
statewide. Finally, seriously delinquent loans (90+ days delinquent + REO inventory) in the 
portfolio are at 5.76% compared to 8.65% statewide. 
 
Foreclosure initiations decreased in October for a second month, ending at 587, a 22.4% drop 
from September. Overall the monthly average for the first 10 months of 2010 is 30% lower than 
2009’s monthly average. Rhode Island’s inventory of loans 90+ days past due continued to 
decrease but the state continues to rank first in New England and eighth in the nation in that 
category.   
 
Mr. Godfrey and Chairman Noble expressed best wishes to the Board, staff and guests for a 
happy, healthy holiday session. 
 
There being no further business to discuss, a motion was duly made by Commissioner Solomon 
and seconded by Commissioner Flynn to adjourn the meeting at approximately at 9:55 a.m. 
 

Respectfully submitted, 
 
 

 
     Richard H. Godfrey, Jr. 
     Secretary and Executive Director 
 


