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MINUTES OF MEETING 

OF THE 
BOARD OF COMMISSIONERS 

 
A regular meeting of the Rhode Island Housing and Mortgage Finance Corporation Board of 
Commissioners was held on Thursday, February 25, 2010 at 8:30 a.m. at the Offices of the 
Corporation, 44 Washington Street, Providence, RI. 
 
Commissioners in attendance were: Chairman Mark Noble; Michael Solomon, designee for 
General Treasurer Frank T. Caprio; Michael Marques, Director of Department of Business 
Regulation; Kevin Flynn, designee for Gary Sasse, Director of Department of Administration; 
and Perry Clough.  Vice Chairwoman Barge and Jose Monteiro were absent.  
 
Also in attendance were: Richard H. Godfrey, Jr., Executive Director; Susan Bodington, Deputy 
Director; Tom Hogg, Deputy Director; John Gordon, Director of Asset Management; Amy 
Rainone, Director of Policy; Carol Ventura, Director of Development; Leslie McKnight, 
Director of Servicing, Michael V. Milito, Corporation Counsel and Jo-Ann Ryan 
Communications Director.  
 
Brian Gallogly, Counsel to the Corporation was also present, as were members of the public. 
 
Pursuant to Chapter 46 of Title 42 of the General Laws of Rhode Island, notice of the meeting 
of the Board of Commissioners was posted in the Offices of the Corporation and at the first 
floor bulletin board in the State House. 
 
Chairman Noble called the meeting to order at approximately 8:30 a.m. 
 
Approval of Minutes of Board Meeting Held on December 17, 2009 
 
Upon a motion made by Commissioner Marques and seconded by Commissioner Solomon the 
following was unanimously adopted: 
 
VOTED: That the Minutes of the Board Meeting held on December 17, 2009 hereby are 

approved. 
 
Chairman’s Report 
                      
Chairman Noble welcomed everyone to the board meeting. 
 
Committee Reports 
 
There were no committee meetings held during January.  
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Executive Director’s Report  
 
Mr. Godfrey referred the Commissioners to his memo, which had been previously distributed 
and in the interest of time, briefly commented on a few topics of interest. 
 
As previously requested by the Board of Commissioners Mr. Godfrey distributed a quarterly 
update on Rhode Island Housing’s operating budget. Commissioner Clough had encouraged 
staff to assemble some critical numbers upon which staff can track to see how the Agency is 
doing on an ongoing basis as compared to historical performance. These “dashboard indicators” 
can help quickly identify areas of concerns. Unfortunately, but not surprisingly given the overall 
economic climate around the globe and in Rhode Island, there are a number of areas of 
operations in which staff have considerable concern. New loans to homebuyers are down and 
foreclosures and delinquency keep rising. However, both areas are tied to the economy and 
remain within manageable levels.  Staff will keep the Commissioners apprised with timely 
updates. 
 
Mr. Godfrey briefly commented on federal and state initiatives that will affect Rhode Island 
Housing’s operations.  On the federal level, the FY 2011 Budget proposes funding for a number 
of programs that will support Rhode Island Housing’s mission, including funding for HUD and 
the Department of Agriculture’s (USDA) rural housing programs.  The budge also contains an 
extension of the Housing Credit Exchange program that supports development of rental 
housing, provides for an increase for Section 8 Housing Choice Vouchers and homeless 
assistance.  Despite these increases in critically-needed areas, the proposed budget also outlines a 
decrease of funding for HOME, Section 202 Housing for the Elderly, and Section 811 Housing 
for Persons with Disabilities.  The Budget also proposes $1 billion in new funding to launch the 
Housing Trust Fund, and also includes $150 million for the Sustainable Communities Initiative 
(SCI), a federal initiative closely aligned with Rhode Island Housing’s KeepSpace initiative.     
 
On the state level, the Governor’s FY2011 budget does not include funding for the 
Neighborhood Opportunities Program (NOP). NOP, a critical program for ending 
homelessness and developing affordable housing for low-income families, has created 1,127 
units of affordable housing in 166 developments across the state. The proposed FY2011 budget 
also recommends $12.5 million from the Affordable Housing $50 million bond authorization to 
Building Homes RI (BHRI). This funding represents the final allocation of funds for the 
program, which is administered by the state’s Housing Resources Commission. To date, the 
program has funded the creation of 821 homes across the state.   
 
Preliminary Approval of Refinancing for Cranston Commons Apartments 
 
Mr. Godfrey made this presentation. 
 
This Request for Action (RFA) is for preliminary approval of financing for Cranston Commons 
East, an existing family housing development originally financed by Rhode Island Housing. The 
current owner of the property has requested new financing through Rhode Island Housing’s 
Preservation Program to preserve the property’s long term affordability. 
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As part of this transaction, Rhode Island Housing will issue new debt to fund the development 
and permit the use of existing project reserves.   
 
Cranston Commons East is an existing 19-unit development consisting of two buildings located 
at 1303 Elmwood Avenue, Cranston, Rhode Island.  The development contains 4 one-bedroom 
units, 9 two-bedroom units, and 6 three bedroom units.  Originally built as a convent and 
garage, the buildings were redeveloped and financed as affordable housing in 1991.  From 1991 
until 2008, all of the units received rental assistance under the State Rental Assistance Program 
(“State RAP”).  In 2008, the owner applied for and received a Project Based Section 8 contract 
through the Housing Choice Voucher program administered by Rhode Island Housing which 
replaced the RAP contract.   
 
The current owner of the property is 1303 Elmwood Associates Limited Partnership in which 
an affiliate of the Cranston Comprehensive Community Action Program (“CCAP”) is the 
general partner with Statewide Affordable Housing, Inc. (“SAH”), as a co-member of the 
general partner and the Rhode Island Housing Equity Pool is the majority limited partner. Upon 
refinancing the current limited partners will exit the limited partnership and CCAP and SAH will 
continue to own and operate the development. The owner will complete approximately 
$500,000 in improvements.  The improvements will focus primarily on preserving the building 
envelope as well as unit upgrades.  The current scope of work includes roofing, site drainage 
improvement, repairs to the community room, life safety system upgrades as well as painting, 
kitchen and bathroom upgrades within the units.  A capital needs assessment was previously 
performed and the project architect has completed an evaluation of the physical needs of the 
development upon which the scope of rehabilitation work has been based.  The owners will also 
establish a reserve to cover the costs of necessary upgrades and improvements forecasted in 
future years. 
 
Chairman Noble noticed that the resolution showed a typographical error on the amount of 
funding and requested that it be noted that the correct amount of the financing reflect $975,000. 
 
Upon a motion made by Commissioner Flynn and seconded by Commissioner Marques the 
following resolution was unanimously adopted: 
 

Resolution of the Board of Commissioners 
of Rhode Island Housing and Mortgage Finance Corporation 

 
Whereas, Rhode Island Housing and Mortgage Finance Corporation (“Rhode Island 

Housing”) is authorized to make loans to mortgagors or sponsors for such 
developments as in the judgment of Rhode Island Housing have promise 
supplying well-planned, well-designed apartment units which will provide housing 
for low- and moderate-income persons or families, or the elderly, or others in 
locations where there is a need for such housing; 

 
Whereas, Rhode Island Housing intends to issue bonds for the purpose of financing 

qualified housing developments throughout the state; 
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Whereas, Said bonds shall have a term not to exceed forty (40) years and shall be in the 
approximate amount sufficient to finance the mortgage, pay the costs of issuance, 
fund a capital reserve fund and to provide the capitalized interest if determined to 
be necessary; 

 
Whereas, The applicant (“Applicant”) listed below has presented an application to Rhode 

Island Housing requesting mortgage financing to acquire and rehabilitate the 
building as set forth below: 

 
Development Applicant Amount

Cranston 
Commons East 

1303 Elmwood 
Associates Limited 

Partnership 

$975,000 

 
Whereas, Rhode Island Housing staff has reviewed the submission and determined that 

this development may qualify for financing under Rhode Island Housing’s 
enabling legislation, regulations, guidelines and policies; and 

 
NOW, THEREFORE, IT IS HEREBY: 
 
Resolved, That, subject to the special conditions listed below, Rhode Island Housing hereby 

declares preliminary approval to 1303 Elmwood Associates Limited Partnership., 
for taxable mortgage financing in an amount not to exceed $975,000 for rental 
housing known as Cranston Commons East located at 1303 Elmwood Avenue, 
Cranston, Rhode Island. 

 
Resolved, That the foregoing resolutions are subject to the following conditions: 

• Completion of all items required for firm commitment and closing in 
accordance with normal underwriting and processing requirements. 

• Acceptable appraisal by an independent appraiser demonstrating that the first 
mortgage does not exceed 90% of the as-stabilized value of the property. 

• Completion of a Phase I environmental assessment and any such other 
environmental studies deemed necessary by Rhode Island Housing. 

• Approval by Rhode Island Housing of Development Team members. 
• Final approval of the new operating budget. 
• Approval by Rhode Island Housing of construction plans, specifications, and 

supporting construction documentation. 
• Approval by bond underwriter and bond counsel that the loans will satisfy all 

required bond provisions for the bond issue. 
• FHA Risk-Sharing approval from HUD for a minimum of 50% of the first 

mortgage. 
 

Resolved,      That the Executive Director, either Deputy Director, and the Director of    
                       Development, each acting singly, is authorized to take any and all actions   
                       they deem necessary to carry out the foregoing Resolutions. 
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Approval of HOME Financing 
 
Susan Bodington, Deputy Director, and Carol Ventura, Director of Development, made this 
presentation. In accordance with an Advisory Opinion from the Ethics Commission, Mr. 
Godfrey did not participate in the review and recommendation of the HOME proposals since 
Mr. Godfrey’s wife is the Executive Director of SWAP, one of the applicants for funding.  
Chairman Noble represented the board during the review of the proposals. 
 
Rhode Island Housing has administered the HOME Investment Partnerships Program since 
1992.  This year, the Corporation expects to execute a grant agreement with the United States 
Department of Housing and Urban Development (HUD) for $5,489,680 in FY 2010 HOME 
Program Funds.   
 
Forty-five applications requesting more than $11 million from the HOME Program were 
reviewed by staff. Additional information was requested where necessary, and staff conducted 
site visits of selected proposals.  In accordance with procedures adopted by the Board of 
Commissioners, the Executive Director did not participate in the review or consideration of any 
of the applications since his spouse is the Executive Director of one of the applicants for 
funding. 
 
Following this review, all applications were rated based upon the scoring system in the Second 
Amendment of the Rules and Regulations of the HOME Program as adopted by the Board on 
May 19, 2005.  All eligible applications were submitted to the HOME Program Advisory 
Committee for review. The Committee convened on January 15, 2010 and recommends twenty-
three (23) proposals for HOME funding. An additional $200,000 has been set-aside to provide 
down payment assistance to low-income buyers of HOME-assisted properties. These 
recommendations will commit $4,597,055 of 2010 HOME Program funds. 
  
Nineteen (19) recommended applications were submitted by thirteen (13) nonprofit 
organizations. Nine (9) of the nonprofit organizations are designated as Community Housing 
Development Organizations (CHDOs).  The proposed project sites are located in the following 
communities: Central Falls, Coventry, Hopkinton, Little Compton, North Kingstown, North 
Providence, Pawtucket, Providence, Tiverton and Woonsocket.  HOME regulations require that 
all of the funded units be occupied by families and individuals with incomes not exceeding 80% 
of the area median and that 90% of the rental units be occupied by tenants with incomes not 
exceeding 60% of the area median.  In this round, 87 units will serve families and individuals 
with incomes not exceeding 50% of area median income. 
  
A total of $4,597,055 is recommended to be committed at this time.  This amount will directly 
fund 104 units, including 95 affordable apartments and nine (9) homeownership opportunities.  
HOME funding of up to $200,000 will be set-aside for down payment assistance to low-income 
homebuyers. The recommended developments will produce an additional 65 affordable units 
that are not HOME-assisted. 
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With the approval of these proposals, 100% of FY 2010 HOME project funds will be 
committed. These recommendations increase the commitment of HOME Program funds since 
1992 to $79,921,384 to produce 3,961 affordable housing units in 532 developments.    
 
Representatives from each of the proposed recipients were present and available to respond to 
questions from the Commissioners. 
 
Chairman Noble commended staff on their comprehensive review process and congratulated 
them on their efforts. 
 
Upon a motion made by Commissioner Solomon and seconded by Commissioner Marques the 
following resolution was unanimously adopted: 

 
Resolution of the Board of Commissioners 

of Rhode Island Housing and Mortgage Finance Corporation 
 
WHEREAS:   Rhode Island Housing and Mortgage Finance Corporation (“Rhode Island 

Housing”) expects to enter  into an agreement with the U.S. Department of 
Housing and Urban Development to administer the HOME Program and; 

 
WHEREAS:   Rhode Island Housing anticipates  authorization to disburse approximately 

$5,489,680 in Federal Fiscal Year 2010 HOME funds to eligible entities in order 
to create affordable housing opportunities, and; 

 
WHEREAS:   The applicants listed in Attachment B have submitted applications which meet 

the requirements of the HOME Program and; 
 
WHEREAS:   Staff of Rhode Island Housing and the HOME Program Advisory Committee 

have reviewed each of the eligible applications submitted and the Advisory 
Committee has recommended that HOME funds be committed to the 
proposals in Attachment B; 

 
NOW, THEREFORE, IT IS HEREBY: 

 
RESOLVED:   That Rhode Island Housing commit $4,597,055 in Fiscal Year 2010 HOME 

funds and program income, in accordance with the program description as 
approved by the United States Department of Housing and Urban 
Development, to the proposals as recommended by the HOME Program 
Advisory Committee in Attachment B.  

 
RESOLVED:   That any Deputy Director and the Director of Development, each acting singly 

be, and hereby is, authorized and empowered to take any and all actions 
necessary or desirable to carry out the foregoing resolution. 

 
Approval of RoadHome Emergency Housing Assistance (RHEHA) Funding 
 
Mr. Godfrey presented this request. 
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This Request for Action (RFA) is for approval of supplemental funding for RoadHome 
Emergency Housing Assistance (RHEHA) for FY 2010. 
 
RHEHA, formerly known as EHAP, is an initiative of Rhode Island Housing designed to 
provide temporary financial assistance to eligible residents of the State of Rhode Island for 
short-term emergency housing needs.  Recipients are provided with a maximum of $1,200 that 
may be used to pay rent on their current apartment to prevent displacement or may provide a 
deposit and/or rent for a new unit that the resident can afford. Since 1986, Rhode Island 
Housing has provided funds for emergency housing needs.  Funds are distributed through ten 
certified agencies across the state.   
 
In FY 2009 a total of 1,587 households qualified for and received RHEHA assistance.  In the 
first half of FY 2010, 1,046 households have been served through RHEHA.  We estimate that 
by the end of this fiscal year approximately 2,000 households will be served by the program, an 
increase of 413 households (26%) from last year, and that the previously budgeted funding is 
insufficient to meet this level of participation.   
 
In November, staff visited each RoadHome certified agency to review their program spending 
and discuss the reasons behind increased spending.   The main causes for the increase in 
spending were: (1) the current high unemployment rate increased the number of families in 
financial need, (2) delays in processing unemployment assistance payments caused families to 
become late with rental payments, (3) foreclosures on tenements that resulted in homeless 
renters, and (4) the financial needs for most RHEHA recipients required the maximum award 
amount of $1,200. 
    
In the past Rhode Island Housing has encouraged agencies to provide funds for all eligible 
families and has appropriated additional funding when necessary to meet higher then anticipated 
need.  However, to manage the rapid increase in program demand, a program bulletin was 
released in December which tightened the criteria used to determine whether a client can sustain 
their housing costs, and required that homeless clients first be denied assistance under the state’s 
new Homelessness Prevention and Rapid Re-housing Program (HPRP) before receiving 
assistance through RHEHA.  The HPRP program, which is administered by the Office of 
Housing and Community Development and is just now beginning to be available to clients, will 
help to address the needs of those clients who are not able to be served through RHEHA.  The 
program bulletin also limited certified agencies to approximately $128,400 per month for the 
remaining 5 months of FY 2010.   
 
Rhode Island Housing budgeted $1,430,000 for RHEHA in FY 2010.  While monthly spending 
has come down as a result of the site visits and program changes, at the current spend-down rate 
we anticipate that funding will be exhausted in March due to the weak Rhode Island economy 
coupled with the continued high foreclosure rates.  An additional $300,000 is needed to 
continue the program through the end of the fiscal year. 
 
Upon a motion made by Commissioner Marques and seconded by Commissioner Flynn the 
following resolution was unanimously adopted: 
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Resolution of the Board of Commissioners 
of Rhode Island Housing and Mortgage Finance Corporation 

 
WHEREAS,   Rhode Island Housing has funded RHEHA in order to assist individuals and  
                       families throughout Rhode Island facing a housing crisis; and 
 
WHEREAS,   Additional funding is needed to meet the needs of RHEHA clients in FY 2010. 
  
NOW THEREFORE IT IS HEREBY: 
 
RESOLVED,   Rhode Island Housing is authorized to provide supplemental funding of up to  
                         $300,000 for RHEHA in FY 2010.  
 
RESOLVED,   That the Executive Director, any Deputy Director or the Director of Policy,  

  each acting singly, be and hereby is authorized and directed to undertake any  
  and all actions reasonably necessary to carry out the foregoing resolutions. 

 
Preliminary Approval of Financing and 2010 Tax credits for Coventry Meadows 
 
Mr. Godfrey made this presentation. 
 
This Request for Action (“RFA”) is for reservation of $731,531 of 2010 Housing Tax Credits 
(HTCs), preliminary commitment of a First Mortgage of $600,000, and a Deferred Payment 
Loan of $824,000 for Coventry Meadows (“the Development”), a forty-four unit new 
construction family rental development in Coventry, RI.  The developer is Coventry Housing 
Associates Corporation (the “Developer”). 
 
Coventry Meadows is being recommended for a 2010 HTC reservation after applications were 
reviewed and ranked by staff in accordance with the priorities of the Qualified Allocation Plan 
(“QAP”).  The project is located on a vacant parcel of land near the intersection of Tiogue and 
Arnold Avenues in Coventry. The Development has received master plan approval under the 
Comprehensive Permit process.  It is well located, and exhibits many features consistent with 
the KeepSpace Initiative, including proximity to employment, shopping opportunities, and 
recreation, access to public transportation, and utilization of a larger infill lot on existing 
infrastructure.  The project will tie into existing sewer and water, and is served by RIPTA’s 13 
Line with a stop near the project site on Route 3/Tiogue Avenue.  
 
The project was previously submitted to Rhode Island Housing as a part of the 2009 Tax Credit 
application round, but did not receive funding at that time.  The Developer used the interim year 
to redesign the site plan following Rhode Island Housing’s recommendations and has 
condensed the site plan to incorporate more units in fewer buildings, reducing disturbed area 
and minimizing paved surfaces.  The Development will provide 8 one-bedroom units, 20 two 
bedroom units and 16 three-bedroom units in 6 buildings, as well as an on-site management 
office.  As submitted, more than half of the units were to have rents set at the highest applicable 
rent levels.  In order to make the development more competitive and to broaden the number of 
eligible residents, Rhode Island Housing is recommending that rents be established at the 50% 
and 55% rent levels.  The Developer proposes 9 NOP units for residents whose incomes are at 
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40% of Area Median Income (AMI) and will apply for NOP operating subsidy from the 
Housing Resources Commission for these units which will bring the overall income up to the 
50% rent level.   As currently modeled, 9 units will be for residents with incomes at 40% AMI, 
13 for families at 50% AMI and 22 for families at 55% AMI.  Heat and hot water will be 
included in the rent.  The final determination of the rent structure will be determined once a 
market study and appraisal are completed. 
 
The proposed buildings are modeled after those at the successful Coventry Crossroads 
development owned and operated by the same Developer.  The Meadows units are designed to 
be energy efficient with minimal common areas which should result in lower operating costs.  
The buildings are attached two level dwelling buildings built into the contours of the property 
with on-grade individual access so that each unit will have its own entrance.  The design also 
incorporates defensible space principles and emphasizes the exterior boundaries of each unit 
providing a sense of ownership to the residents.  There is also open space on the site dedicated 
to a larger recreation area for residents.  The proposed construction costs appear to be 
reasonable as do the overall costs per unit. 
 
The construction of Coventry Meadows will help Coventry move closer to meeting the 
requirements of the Low and Moderate Income Housing Act (the “Act).  Presently 5.3% of the 
housing in Coventry qualifies as affordable.  Upon completion of these 44 homes, 5.63% of the 
units in Coventry will be considered affordable under the Act. 
 
The Developer has provided a detailed Letter of Intent (“LOI”) from Red Stone Equity 
Partners who proposes purchasing the HTCs at $.65.  Given the difficulty that developers have 
had in the past eighteen months identifying syndicators, the provision of this LOI helps 
demonstrate the project’s readiness to proceed as well as the syndicator’s confidence in the 
Developer’s ability to move to closing and deliver completed units.  The LOI expires at the end 
of 2010. 
 
The primary sources of financing for the transaction will be a taxable mortgage from Rhode 
Island Housing, equity from the sale of 9% tax credits, Building Homes Rhode Island funds, 
Rhode Island Housing HOME funds, Deferred Payment and Deferred Payment Special Needs 
funds from Rhode Island Housing, and local Community Development Block Grant (CDBG) 
funds.  At firm commitment the Developer may also seek a bridge loan from Rhode Island 
Housing to fund construction costs.  Once the syndication capital contribution schedule has 
been finalized, the final bridge loan amount, if any, can be determined. 
 
Upon a motion made by Commissioner Marques and seconded by Commissioner Clough the 
following resolution was unanimously adopted: 
 

Resolution of the Board of Commissioners 
of Rhode Island Housing and Mortgage Finance Corporation 

 
Whereas,  Rhode Island Housing and Mortgage Finance Corporation (“Rhode Island 

Housing”) is authorized to make loans to mortgagors or sponsors for such 
developments as in the judgment of Rhode Island Housing have promise of 
supplying well-planned, well-designed apartment units which will provide housing 
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for low and moderate-income persons or families, or the elderly, or others in 
locations where there is a need for such housing; and 

 
Whereas,  the Housing Tax Credit Program (the "Program") was created as part of the Tax 

Reform Act of 1986 (the "Act"); and  
 
Whereas,  Rhode Island Housing has been designated the Administrator of the Program in 

the State of Rhode Island; and  
 
Whereas,  Rhode Island Housing staff has determined that the Applicant ("Applicant") 

listed below is eligible for the Program under the laws of the State of Rhode 
Island and the Federal Tax Code; and  

 
Whereas,  The Applicant has submitted an application to Rhode Island Housing for the 

reservation of tax credits from the tax credit authority available in the calendar 
year 2010 ("the Tax Credit") and for permanent financing as follows: 

   

Applicant Development
First 

Mortgage
Deferred 
Payment 

9% 
HTC 

Coventry Housing 
Associates Corp. 

Coventry 
Meadows $600,000 $824,000 $731,531 

  
Whereas, Rhode Island Housing staff has reviewed the submission, inspected the site, and 

determined that this development may qualify for financing under Rhode Island 
Housing’s enabling legislation, regulations, guidelines and policies;  

 
NOW, THEREFORE, IT IS HEREBY: 
 
Resolved, That $731,531 of allocated 2010 housing tax credits be reserved for the Applicant 

pursuant to Section 3 of the Rules and Regulations of Rhode Island Housing 
applicable to the Allocation of Housing Tax Credits (the “Rules and Regulations 
of the Corporation”), and that the Executive Director, either Deputy Director 
and the Director of Housing Development each acting singly be, and hereby is, 
authorized and empowered in the name of and on behalf of Rhode Island 
Housing to take any and all action necessary to cause such reservation to be 
effective; and further, that a final allocation shall be made at such time as the 
applicant complies with the requirements of the Act and the Rules and 
Regulations. 

 
Resolved, That, subject to the special conditions listed below, the Corporation hereby 

preliminarily approves financing for a taxable first mortgage loan to Coventry 
Housing Associates Corporation, or an affiliated partnership (the “Borrower”) in 
an amount not to exceed $600,000 (the “Loan”) for family housing located in 
Coventry, Rhode Island. 

 
Resolved, That Rhode Island Housing hereby preliminarily approves up to $824,000 of 

Deferred Payment Loan Funds for the Borrower. 
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Resolved, That, the foregoing resolutions are subject to the following conditions: 
 

• Approval by Rhode Island Housing of all members of the development team. 
• Acceptable final appraisal by an independent appraiser demonstrating that the 

Coventry Meadows first mortgage does not exceed 90% of the as-stabilized 
value of the property. 

• Formal establishment of a partnership with a service provider to fulfill the 
requirements of the Deferred Payment Special Needs program. 

• Syndication equity from the sale of Housing Tax Credits in an amount 
sufficient to achieve project feasibility 

• The award of Building Homes Rhode Island, HOME funds, Deferred 
Payment Special Needs funds and CDBG funds in amounts sufficient to 
achieve project feasibility or the availability of alternative equity satisfactory to 
Rhode Island Housing. 

• Approval by Rhode Island Housing of construction plans and specifications 
and construction documentation. 

• Approval of proposed operating budget for the development. 
• Approval from the Town of Coventry verifying real estate tax assessment at 

no more than 8% of Gross Potential Income. 
• Approval by Rhode Island Housing of all management related issues and 

documentation. 
• Completion of all items required for firm commitment and closing in 

accordance with normal underwriting and processing requirements. 
• Satisfactory and timely performance in accordance with the schedule 

established by Rhode Island Housing staff and sponsor. 
 
Resolved, That the Executive Director, any Deputy Director, or the Director of 

Development each acting singly, shall take any and all actions they deem 
necessary to carry out the forgoing Resolutions. 

 
Final Approval of financing for Smith Hill Visions II 
 
Mr. Godfrey made this presentation, with additional comments provided by Ms. Ventura, 
Director of Development. 
 
This Request for Action (RFA) is for firm commitment of up to $1,200,000  in 2009 and 2010 
9% Housing Tax Credits, a First Mortgage, a Deferred Payment loan and construction financing 
for the Smith Hill Visions II development (the “Development”) in Providence. The 
sponsor/developer is a Joint Venture between the Smith Hill Community Development 
Corporation (“SHCDC”) and Dimeo Properties, Inc (“Dimeo”). 
 
Smith Hill Visions II received preliminary approval at the March 2009 Board meeting.   The 
Development is intended to help to stabilize the Smith Hill neighborhood by utilizing previously 
foreclosed buildings and abandoned properties to provide fifty-two (52) affordable rental units 
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in nineteen (19) rehabilitated buildings and one (1) new construction building.  When complete, 
there will be one (1) one-bedroom unit, twenty-eight (28) two-bedroom units, twenty (20) three-
bedroom units, and three (3) four-bedroom units.  All units will have rents affordable to families 
at or below 50% of Area Median Income (“AMI”). 
 
Site acquisition for the Smith Hill Visions II project has been accomplished through a 
combination of bridge loans to the sponsor and banking of properties through the Rhode Island 
Housing Land Bank, and through the use of Neighborhood Stabilization Program funds.  The 
ten (10) bridge loans will be repaid and six (6) land bank properties will be redeemed fully at 
closing. 
 
The project is intended as the next phase of the SHCDC’s implementation of the Smith Hill 
Visions plan.  Initial work began in 1995 with the Renaissance Project on Goddard Street, and 
this work spurred the master planning efforts that resulted in a neighborhood plan.  The 
developer successfully produced 26 apartments in the Smith Hill Visions I tax credit project in 
2005.  In addition, SHCDC has completed several homeownership units and has developed a 
transitional housing program in conjunction with Crossroads Rhode Island. 
 
SHCDC’s most recent development is Capitol Square, a mixed use building on Douglas Avenue 
originally completed as a residential and commercial condominium building in 2007.  With the 
collapse of the condominium market in 2008, SHCDC was unable to sell the residential 
condominium units and subsequently temporarily converted the residential units to rental for 24 
months.  All 13 residential units have now been leased.  The project provided six commercial 
condominiums, one of which is occupied.  SHCDC is working with a commercial broker to fill 
the remaining commercial spaces. 
 
SHCDC and Donald Powers Architects have worked together closely to design the Smith Hill 
Visions II project.   After a competitive bidding process, Stand Corporation has been selected as 
the contractor.  The Development has received all required variances and building permits are 
ready.  The project has received a Letter of Intent from National Equity Fund (“NEF”) to 
purchase the credits at a price of .65.   
 
SHCDC anticipated that it would be the sole GP.  However, NEF determined that SHCDC did 
not have the financial strength to provide the guarantees typically required by a syndicator for 
construction completion, rent-up and operations throughout the compliance period.  NEF was 
also concerned about the viability of SHCDC over the 15 year compliance period.  Over the 
past month, SHCDC has formed a Joint Venture with Dimeo in order to secure the investor’s 
commitment.  Dimeo has committed to being the Managing Partner of the GP and to provide 
the guarantees NEF requires. Rhode Island Housing has reviewed and approved the 
Memorandum of Understanding between the two entities.  SHCDC has submitted a 5 year Plan 
to Rhode Island Housing and NEF outlining their anticipated revenue stream to ensure their 
continued growth as an organization.  In order for the project to secure the investor, Rhode 
Island Housing has agreed to provide an additional guarantee through construction completion. 
 
The total development cost for the project is $12,455,762.  Proposed sources of funding for the 
rental development include: (i) a Rhode Island Housing first mortgage; (ii) Syndication from the 
sale of 9% tax credits; (iii) a Deferred Payment loan; (iv) Building Homes Rhode Island funds 
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from the HRC; (v) HOME funds from the City of Providence; (vi) Lead Program funds from 
the City of Providence; (vii) and Neighborhood Stabilization Program funds from Rhode Island 
Housing.    
 
Francis Smith of Smith Hill Visions and Paul Dimeo of Dimeo Construction were present and 
available to respond to questions from the Commissioners.  Mr. Smith also expressed his 
gratitude to the Development team and Carol Ventura for the tireless support they provided 
throughout the entire transaction. 
 
Ms. Ventura recognized and thanked Joe Voccio, Kim Smith, Anne Berman, Eric Alexander, 
Dan Healey and other members of the development staff for their dedication and hard work on 
bringing this project to fruition.  
 
Chairman Noble also extended his congratulations to Rhode Island Housing staff and 
developers of Smith Hill Visions II. 
 
Upon a motion made by Commissioner Solomon and seconded by Commissioner Marques the 
following resolution was unanimously adopted: 
 

Resolution of the Board of Commissioners 
of Rhode Island Housing and Mortgage Finance Corporation 

 
Whereas, The Housing Tax Credit Program (the “Program”) was created as part of the Tax 

Reform Act of 1986 (the “Act”); and 
 
Whereas, Rhode Island Housing has been designated the Administrator of the Program in 

the State of Rhode Island; and 
 
Whereas, Rhode Island Housing staff has determined that the applicant (“Applicant”) listed 

below is eligible for the Program under the laws of the State of Rhode Island and 
the Federal Tax Code; and 

 
Whereas,  Rhode Island Housing is authorized to make loans to mortgagors or sponsors for 

such developments as in the judgment of Rhode Island Housing have promise of 
supplying well-planned, well-designed apartment units which will provide housing 
for low and moderate-income persons or families, or the elderly, or others in 
locations where there is a need for such housing; and  

 
Whereas, The applicant has submitted an application to Rhode Island Housing for the 

reservation of tax credits from the tax credit authority available in the calendar 
years 2009 and 2010 (“the Tax Credit”) and for taxable financing as follows: 

 
Development Sponsor Construction 

Loan 
9% Tax 
Credits 

Taxable 
Mortgage 

Deferred 
Payment Loan

Smith Hill 
Visions II 

Smith 
Hill CDC

$6,000,000 $1,200,000 $250,000 $75,000 
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Whereas, Rhode Island Housing staff has reviewed the submission, inspected the site, and 
determined that this development may qualify for financing and an allocation of 
Housing Tax Credits under Rhode Island Housing’s enabling legislation, 
regulations, guidelines and policies. 

 
NOW, THEREFORE, IT IS HEREBY: 
 
Resolved, That up to $1,200,000 of allocated 2009 and 2010 tax credits be reserved for the 

Applicant pursuant to Section 3 of the Rules and Regulations of Rhode Island 
Housing applicable to the Allocation of Housing Tax Credits (the “Rules and 
Regulations of the Corporation”), and that the Executive Director, either Deputy 
Director and the Director of Development each acting singly be, and hereby is, 
authorized and empowered in the name of and on behalf of Rhode Island 
Housing to take any and all action necessary to cause such reservation to be 
effective; and further, that a final allocation shall be made at such time as the 
applicant complies with the requirements of the Act and the Rules and 
Regulations. 

 
Resolved,  That, subject to the special conditions listed below, Rhode Island Housing hereby 

approves a taxable first mortgage loan to a Joint Venture between Smith Hill 
Community Development Corporation and Dimeo Properties, Inc, or an 
affiliated partnership (the “Borrower”) in an amount not to exceed $250,000 for 
rental housing to be located in Providence, Rhode Island and to be known as 
Smith Hill Visions II. 

 
Resolved,  That, subject to the special conditions listed below, Rhode Island Housing hereby 

approves a Deferred Payment loan to a Joint Venture between Smith Hill 
Community Development Corporation and Dimeo Properties, Inc, or an 
affiliated partnership (the “Borrower”) in an amount not to exceed $75,000 for 
rental housing to be located in Providence, Rhode Island and to be known as 
Smith Hill Visions II. 

 
Resolved,      That, subject to the special conditions listed below, Rhode Island Housing hereby 

approves financing for a short-term revolving construction loan to a Joint 
Venture between  Smith Hill Community Development Corporation and Dimeo 
Properties, Inc or an affiliated partnership (the “Borrower”) in an amount not to 
exceed $6,000,000 (the “Bridge Loan”) for family housing located in Providence, 
Rhode Island. 

 
Resolved, That, subject to the special conditions listed below, Rhode Island Housing hereby 

agrees to guarantee the Smith Hill Visions II project through construction 
completion. 

 
Resolved, That the foregoing resolutions are subject to the following conditions: 

 
• Syndication equity from the sale of low income housing tax credits in an 

amount sufficient to achieve project feasibility; 
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• Evidence of HOME, Lead Program and Building Homes RI funds, or 
alternative equity, in amounts sufficient to achieve project feasibility;  

• Approval of construction loan terms and conditions; 
• Final approval of plans, specifications and construction documentation;  
• Acceptable final appraisal and market study by independent appraiser 

demonstrating that the loans do not exceed 90% of the as-stabilized value of 
the property and that sufficient demand exists for the proposed units; 

• Approval by Rhode Island Housing of all management-related issues; 
• Satisfactory and timely performance in accordance with the schedule 

established by Rhode Island Housing staff and sponsor. 
 
Authorization of Additional Funding for Habitat for Humanity Loans 
 
Mr. Godfrey gave this presentation. 
 
This Request for Action is for authority to purchase up to $1.0 million in new mortgages 
originated by Rhode Island affiliates of Habitat for Humanity International (“Habitat”). 
 
Habitat is non-profit organization that seeks to eliminate poverty, housing and homelessness.  
Founded in 1976, Habitat has built more than 100,000 houses around the world, providing safe, 
decent, affordable shelter to 500,000 people in more than 2,000 communities. 
 
Through volunteer labor and donations of money and materials, Habitat builds and rehabilitates 
simple decent houses with the help of homeowner families.  Habitat houses are sold at cost and 
financed with no-interest loans.  Habitat chapters provide mortgages with terms varying from 7 
to 30 years.   
 
Since 1999, Rhode Island Housing has purchased mortgages from local affiliates of Habitat.  To 
date, Rhode Island Housing has purchased 78 mortgages totaling $4.6 million. 
 
Through a continuation of our mortgage purchase program, Rhode Island Housing/Habitat for 
Humanity Purchase Mortgage Program, the Corporation proposes to purchase up to an 
additional $1,000,000 (net funding amount) of mortgages at 70% of the mortgage principal 
balance at an interest rate of 0%.  Under this proposal, when fully expended this would be a 
breakeven loan for the Corporation.  The Corporation would continue to provide loan servicing 
to the Rhode Island Habitat for Humanity Chapters at no cost. 
 
Staff recommends that the Board of Commissioners approve the attached resolution authorizing 
the Corporation to purchase up to $1.0 million in new Habitat loans under the Rhode Island 
Housing/Habitat for Humanity Purchase Mortgage Program. 
 
Upon a motion made by Commissioner Marques and seconded by Commissioner Solomon the 
following resolution was unanimously adopted: 
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Resolution of the Board of Commissioners 
of Rhode Island Housing and Mortgage Finance Corporation 

 
Whereas: Rhode Island Housing has created the Rhode Island Housing/Habitat for 

Humanity Mortgage Purchase program (the “Habitat Loan Purchase Program”) 
to purchase mortgage loans originated by Rhode Island affiliates of Habitat for 
Humanity International; and 

 
Whereas: Since the inception of the Habitat Loan Purchase Program Rhode Island 

Housing has purchase 78 mortgage loans from Rhode Island affiliates of Habitat 
for approximately $4.6 million; and  

 
Whereas: Rhode Island Housing seeks to acquire additional mortgage loans from Rhode 

Island Habitat affiliates; 
 
Now, therefore, it is hereby 
 
Resolved: That Rhode Island Housing be, and it hereby is, authorized to acquire additional 

mortgage loans from Rhode Island affiliates of Habitat under the Habitat Loan 
Purchase Program in a purchase amount not to exceed $1,000,000.00. 

 
Resolved: That the Executive Director, and Deputy Director and the Director of Loan 

Servicing, each acting singly, be, and hereby is authorized, empowered and 
directed to take all action as may be deemed necessary or advisable to carry out 
the foregoing resolution. 

 
Approval of 203K Inspectors 
 
Mr. Godfrey presented this request  
  
This Request for Action is for approval to engage HUD-Approved property consultants to 
perform comprehensive inspections on one- to four-family properties for Rhode Island 
Housing. The inspectors will be engaged primarily by the Homeownership Division in 
conjunction with our FirstHomes 203(k) purchase rehab mortgage program.  Our Servicing 
Division also may require the use of third party consultants from time to time.   
 
In November, Rhode Island Housing issued a Request for Proposals (RFP) seeking bids from 
qualified property consultants who were certified by HUD to complete inspections in 
accordance with FHA’s 203(k) and our FirstHomes100+ program.  The RFP was posted on the 
website maintained by the Division of Purchases and was also distributed to firms which are 
HUD qualified inspection firms in Rhode Island.  Two firms submitted proposals in response to 
the RFP: LA Home Inspection, Warwick, RI, and J&C Inspections, Inc., Providence, RI 
 
The proposals were evaluated by a Review Committee comprised of Rhode Island Housing 
staff.  Based on the review of the proposals and the anticipated level of 203(k) inspection 
services required by the Homeownership and Servicing Divisions, the Committee recommends 
that both firms be engaged to provide consultant services on an “as needed” basis to Rhode 
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Island Housing.  Pricing of the 203(k) consultant reports will be in accordance with HUD 
Guidelines and will be paid by the loan applicant. 
 
Upon a motion made by Commissioner Clough and seconded by Commissioner Flynn the 
following resolution was unanimously adopted: 
 

Resolution of the Board of Commissioners 
of Rhode Island Housing and Mortgage Finance Corporation 

 
WHEREAS:   Rhode Island Housing and Mortgage Finance Corporation (“Rhode Island 

Housing”) requires various Divisions to obtain HUD property inspections 
completed by HUD approved consultants, in compliance with FHA lending 
programs, foreclosure, purchase and disposition decisions; and, 

 
WHEREAS:     Rhode Island Housing solicited proposals from HUD-approved property  

  consultant firms to provide such services; and,  
 

WHEREAS:     Rhode Island Housing staff reviewed each of the submitted proposals and 
recommends that the firms of LA Home Inspection and J&C Inspections, Inc. 
be engaged to provide the consultant services. 

 
NOW, THEREFORE, IT IS HEREBY: 

 
RESOLVED:   That Rhode Island Housing is authorized to engage the firms of LA Home 

Inspection and J&C Inspections, Inc. to provide 203(k) consultant services.  
 
RESOLVED: That the Executive Director, any Deputy Director, the Director of 

Homeownership, the REO Manger or their designees, each acting singly be, and 
hereby is, authorized to take any and all actions he or she deems necessary to 
carry out the foregoing resolution, including without limitation the authority to 
negotiate terms of the engagements as he or she may determine are in the best 
interests of Rhode Island Housing, and to execute any and all agreements and 
to take such further actions as he or she deems necessary to carry out the above 
resolutions. 

 
Approval of Contract with Organizational Development Consultant 
 
Mr. Godfrey gave this presentation. 
 
Rhode Island Housing is preparing to undertake a strategic planning process in response to 
changes in the affordable housing environment – both locally and nationally – so that we can 
continue to fulfill our mission.  Current and anticipated changes in the housing market have 
increased the need for the management, staff and Board of Commissioners to develop a new 
comprehensive Strategic Plan to guide Rhode Island Housing in meeting future challenges and 
opportunities.  These new challenges demand new ways of thinking, planning and doing that 
allow us to better serve the people of our state.  A revised Strategic Plan will help us define and 
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create a new strategy that effectively meets today’s challenges, takes advantage of opportunities 
and lays the foundation for tomorrow’s successes. 
 
Over the past few years, as a result of the state and national housing crisis, stagnant economy, 
and rising unemployment rates, we have at times needed to be reactive to our external 
environment instead of being proactive in our approach to providing homes that all Rhode 
Islanders can afford.  Through the strategic planning process, we hope to refocus the agency, 
align all staff and members of our Board with a shared vision, make decisions and implement 
changes in a proactive manner, and define a new direction for Rhode Island Housing. We are 
entering a period of a new reality and need to define and craft a vision that reflects these 
changes, identifies challenges and opportunities and positions us to meet the challenges ahead.  
 
Staff determined that outside assistance was needed to address the following critical components 
of staff development and strategic planning: 
 

• Enhancing Management Capabilities 
• Developing and Facilitating Board and Staff Retreats 
• Engaging External Partners in Agency Mission 
• Developing a Strategic Plan 

 
The exact services will be discussed and designed from time to time during the term of the 
engagement between Rhode Island Housing and the provider. 
 
In October 2009, Rhode Island Housing issued a Request for Proposals (RFP) from experienced 
organizational development consultants to assist it in the effective and efficient implementation 
of our Strategic Plan and vision for the future.  The RFP was sent to organizational consulting 
firms, posted on the Rhode Island Housing website and posted on the website maintained by 
the Rhode Island Division of Purchasing. 
 
In response to the RFP, the following firms submitted proposals: 
 

• Cope & Associates, Inc 
• Bronner Group, LLC 
• The Coman Company 
• The Delphi Group, Inc. 
• Evergreen Solutions LLC 
• MGT of America 
• New Commons 
• University of Notre Dame, Executive Education 
• Work Systems Affiliates 

 
A committee composed of senior staff reviewed each proposal and conducted personal 
interviews with three finalists.  As a result of that evaluation process, the committee 
recommends that Cope & Associates be engaged to provide organizational development 
services.  Cope & Associates was chosen because the firm offers the depth and breadth of 
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experience required to effectively undertake the strategic planning process and has extensive 
knowledge of the housing industry.  The estimated cost for Phase I of the strategic planning 
process is $30,000. 
 
Staff recommends that the attached Resolution authorizing the engagement of Cope & 
Associates to provide organizational development services be approved. 
 
Upon a motion made by Commissioner Clough and seconded by Commissioner Flynn the 
following resolution was unanimously adopted: 
 

Resolution of the Board of Commissioners 
of Rhode Island Housing and Mortgage Finance Corporation 

 
WHEREAS: Rhode Island Housing intends to engage in strategic planning and organizational 

development; and 
 
WHEREAS: The activities will occur over a two year period; and 
 
WHEREAS: Staff recommends engaging the firm of Cope & Associates to provide 

organizational development consultant services to Rhode Island Housing. 
 
NOW, THEREFORE IT IS HEREBY: 
 
RESOLVED: That Rhode Island Housing be, and hereby is authorized, to enter into a contract 

with Cope & Associates for the performance of strategic planning and 
organizational development consultant services in an amount not to exceed 
$30,000 for Phase I of the strategic planning process, subject to annual budget 
authority. 

 
RESOLVED: That the Executive Director, the Deputy Director of Finance, and the Deputy 

Director for Programs each acting singly be, and hereby are, authorized and 
empowered to take any and all actions necessary or desirable to carry out the 
foregoing resolution, including without limitation the authority to negotiate terms 
of the engagements as he or she may determine are in the best interests of Rhode 
Island Housing, and to execute any and all agreements or documents as he or she 
deems necessary to carry out the above resolution. 

 
In closing, Mr. Godfrey referred the Commissioners to the 2009 accomplishments memo, 
outlining the numerous successes Rhode Island Housing has experienced despite the difficult 
economic and housing conditions. As detailed in the report, not only has Rhode Island Housing 
continued with its existing programs and initiatives, but has in a few instances created entirely 
new programs and initiatives to respond to the ever-changing housing climate in the state, as 
well as the availability of federal stimulus funding. The many successes of Rhode Island Housing 
in 2009 can be directly attributed to the hard work and commitment of our staff as well as the 
leadership and support from our Board. 
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There being no further business to discuss, a motion was duly made by Commissioner Flynn 
and seconded by Commissioner Marques to adjourn the open meeting at approximately at 9:40 
a.m. 

 
Respectfully submitted, 
 
 

 
      Richard H. Godfrey, Jr. 
      Secretary and Executive Director 
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