RHODE ISLAND SCHOOL FOR THE DEAF
BOARD OF TRUSTEES

One Corliss Park

Providence, RI 02908

MEETING MINUTES - General Meeting

Date: August 5, 2014

Time: Minutes recorded by: Helen Edwards
Minutes approved on: September 9, 2014 w/Corrections
Interpreters: Maureen McEntee, Carol Fay

Call to Order:

a. Board Chairperson Marie Lynch called the meeting of the RI School for the Deaf Board of Trustees
to order at 6:00 pm in the Cafeteria of the School for the Deaf.

Roll Call of Board of Trustees
b. In Attendance: Marie Lynch, Danielle Loughlin, Heather Niedbala, Lindsey Medeiros, Joseph
Fischgrund, Amanda Montgomery

¢. Excused: Jodi Merryman

Public Comment: None

Acceptance of Previous Meeting Minutes: (6:15 — 6:25 pm)

o July 1, 2014 - General Meeting Approved by consensus with minor changes.

Reports: (7:45 - 8:30pm)

o Report of the Board of Trustees Chair:

Update re: BOT trainings with facilitator

Chairperson Lynch asked Asst. Director Maureen Wu about updates with facilitator and
whether a purchase order had been issued. Director Maguire-Heath stated she had been in
touch with the Conference of Educational Administrators of Schools and Programs for
the Deaf (CEASD) concerning training that they could provide. Ms. Wu stated that we
should continue to pursue a facilitator for state mandated training and then consider
CEASD training.

Update Budget & Finance Sub-Committee

Director Maguire-Heath, Asst. Director Wu and Joe Fischgrund, a member of the Board
Finance Committee, met to review how the budget for the school is determined, and how
an adequate budget could be built and supported. There is a lot of very detailed work to
be done in a short period of time. The budget needs to go to the Board by the 9" of
September and then to RIDE by September 12, 2014.



» Update Health/Wellness Committee: per RIGL §16-2-9(25) ; §16-21-28
Director Maguire Heath, Lindsey Medeiros and Danielle Loughlin have agreed to serve
on this committee. Language has been added to the By-Laws to make the committee a
standing committee as required by the statute.

= Transitions: Board changes
Chairperson Lynch announced that she is leaving the Board of Trustees for Rhode Island
School for the Deaf in December. Board members, after recovering from their surprise,
expressed their appreciation to Dr. Lynch for the incredible leadership she has provided
to the Board, especially through the trials and tribulations of the past several years.

o Reports of the Director and Assistant Director of Finance:

= Updates
Director Maguire Heath stated that year two is behind us. Years 1 and 2 were devoted to
analyzing, stabilizing, and aligning our curriculum. Gains have been made and the School
is stable. Enrollment continues to be a concern. Year 3 will be devoted to addressing the
strategic plan, in particular, the vision of the School as a statewide center for deaf and
hard of hearing. This needs to be addressed this year.

= The Transition Academy Program was launched a year and a half ago. This program is a
one to two year program for post-graduates. We are also launching an Independence
Academy for 18-21 year olds. These students need intensive transition services and are
eligible for alternative assessments. The program has the students out in the community
for a short period of time and then come back to the School for classes.

= Director Maguire Heath also reported that the School as able to send twelve students to
camp this year. They went to Gallaudet, Basketball Camp, and Mark VII Camp.

= Director Maguire Heath also mentioned that Deaf Awareness Month is coming up in
September and the kick-off will be held at the school.

= Assistant Director Wu explained the Budgeting Process. In June we received the enacted
budget for FY 15, which runs from July 1, 2014 — June 30, 2015. We also have $60,000
less in the budget. Ms Wu also stated that we have jobs posted for Athletic Director,
Social Worker, ASL specialist, and head and assistant soccer coach. We will also have
two temporary positons for Audio test technicians and a part time speech pathologist.

Executive Session: The Board convened in Executive Session for the purpose of discussing:

Collective Bargaining: Teachers’ Contract Negotiations (RIGL 8§ 42-46-5(a)(2));
(6:30-7:15pm)

Personnel re: Director’s Evaluation (RIGL 8§ 42-46-5(a)(1))
(7:15-7:45pm)

Adjournment: Meeting adjourned by consensus at 8:33 p.m.


http://www.rilin.state.ri.us/Statutes/TITLE16/16-2/16-2-9.HTM
http://www.rilin.state.ri.us/Statutes/TITLE16/16-21/16-21-28.HTM

