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Healthcare Quality Reporting Program
NURSING HOME SUBCOMMITTEE

3-4:30pm, 6/19/12
RIHCA, 57 Kilvert Street, Warwick, Rl

Goals/Objectives

=  To advise the Department on nursing home reporting and implement agreed-upon policies

Invitees
v’ Rosa Baier, MPH |:|Hugh Hall, MA [] Adele Renzulli
v’ Lonnie Bisbano [1Jim Nyberg, MPA v’ Janet Robinson, RN, MEd, CIC
[ 1John Gage, MBA, CNHA, CAS, FACHCA [1Gail Patry, RN, CPEHR (Chair) v’ Samara Viner-Brown, MS
v’ Diane Gallagher v’ Mariana Peterson, BSN
[_]Stefan Gravenstein, MD, MPH [_]Arthur Pullano
Time Topic/Notes

3:00pm Welcome
Rosa Baier, MPH
Gail Patry, RN, CPEHR

— Rosa reviewed today’s objectives, then reviewed the previous action items:
¢ Finalize nursing home satisfaction reports (Rosa/Blake) — Complete

The team finalized the reports shortly after the April meeting, after verifying
some of the data that had raised questions. They then referred outlier facilities
to Facilities Regulations for follow-up and, at Dr. Fine’s request, sent the report
to him for his input/approval prior to publishing. This caused a delay in
publishing the report, but it is now posted on the website.

e Send LeadingAge public relations point of contact to Rosa (Jim) — Complete
Jim completed this action item following the April meeting.
e Outreach to RICHA and LeadingAge PR representatives (Rosa) — Complete

Dr. Fine and his communications team decided not write a press release, given
other HEALTH priorities and the low likelihood of the press release being picked
up by the media. Rosa informed both RICHA and LeadingAge, and is available to
help if either association chooses to write a press release.

e Publish the satisfaction reports (Rosa/Ann) — Complete

As detailed above, the report is now posted on the website.
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3:20pm

e Send the flu vaccination pilot reports (Rosa/Margaret) — Complete

Margaret sent the influenza immunization pilot reports to the nursing homes.
Facilities that provided data received their own scores and the state benchmark.
Facilities that did not report this data received a report with the state average
and a notation that they were “unable to report data.”

On a related note, Rosa provided an update on HEALTH’s recent Epidemiology
Laboratory Capacity grant submission to the CDC. The grant includes a
component to expand the previous hospital HAI Collaborative to the nursing
home setting, providing an opportunity for education, support and cross-setting
dialogue around HAls. Rosa and Sam will keep the Subcommittee posted about
this submission.

Janet noted that Vermont hospitals work with nursing homes that are
geographically close to them. This is a practice that works well, especially when
there are transfers among the hospitals and the nursing homes.

e Share data on flu vaccination with Subcommittee (Rosa) — Complete

The following data from the pilot (2010-2011 flu season) were shared with the
April meeting minutes:

Vaccination Status n %
Vaccinated 4,733 56.7
Declined Vaccination 2,025 24.3
Unknown 1,588 19.0
Total 8,346 100.0

Clinical Measure Reports
Rosa Baier, MPH

Rosa shared recent Steering Committee guidance:

e “Where Medicare reports exist, we recommend that the program cease
generating local reports and instead link to Medicare’s reports.”

She then asked for the Subcommittee’s input and recommendation regarding the
clinical quality measure reports (“diamond reports”). Overall, committee members
agreed that linking to the existing reports makes sense, since Nursing Home
Compare enables facility-to-facility comparison and now includes the five-star
system for aggregate ratings (similar to our diamonds). Lonnie noted that the reports
on the website should be useful and actionable.

Recommendation: The Subcommittee recommended that the program cease
generating the local clinical quality measure reports and instead link to Nursing
Home Compare.

After the recommendation, Lonnie commented that the satisfaction surveys should
remain. Rosa agreed and said that the Steering Committee’s guidance has been to
focus limited resources on primary data collection efforts, such as the survey. This
was mentioned during structured interviews with Steering Committee members; she
will share the resulting advisory letter and interview summary with the group.
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3:50pm

4:20pm

AHRQ’s State Snapshot
Rosa Baier, MPH

Rosa shared AHRQ's State Snapshot with the group as an FYI. She was interviewed by
AHRQ about the state’s use of the State Snapshot to inform policy decisions, so she
is bringing it to the Subcommittees’ attentions.

The group discussed the data, indicating that the aggregate format, while
interesting, did not add significantly to the information already available and
appeared to be based on outdated data (including 2008 and earlier). Lonnie said that
he thought more actionable information was now available to drive Ql, and that the
State Snapshots would not be a good fit for that purpose.

As an FYI, Lonnie also shared that the state will begin compensating nursing homes
based on quality. The specific metrics have not yet been identified, but he stressed
the importance of correlating those metrics with quality. Rosa and Sam will
investigate to determine who is leading this work at DHS, and then see if there is an
opportunity to inform the dialogue and/or invite someone to present to the
Subcommittee.

Open Forum & Next Steps
Rosa Baier, MPH
Gail Patry, CPEHR

Lonnie asked about the plans for satisfaction surveys. Rosa indicated that
preparation usually begins in August/September, and will be a focus of the August
agenda. Lonnie expressed concern about remaining with My Innerview, given
problems with customer service, high scores (how useful are the data?) and
qguestions that may not be actionable (who is “management”?). On the other hand,
switching vendors eliminates the historical trending information and the ability to
compare to My Innerview’s national database, which is the largest. The group
discussed remaining with this vendor, but asking for customized state questions.
Margaret will outreach to nursing homes for input on the instrument, while Rosa will
research national trends by contacting David Gifford at AHCA.

Janet recently attended the APIC (infection preventionists) conference and heard a
presentation by Dr. Nimalie Stone from the CDC, who is a physician who focuses on
long-term care. Dr. Stone noted that there will be HAI data collection in nursing
homes in the immediate future, and that the data will be put into NHSN. Janet said
the group questioned the lack of infrastructure to support this initiative. Rosa
echoed those concerns, given how difficult NHSN is for hospitals, and said that the
HAI Subcommittee is currently preparing an advisory letter to HHS regarding national
HAI prevention efforts. She can include text that encourages discussion of the
resources needed for nursing homes to use NHSN.

Action items:

e Share Steering Committee advisory letter and interview results (Rosa)

e Reference nursing homes’ NHSN needs in HAI advisory letter to HHS (Rosa)
e Ask nursing homes about Mylnnerview survey instrument (Margaret)

e Outreach to AHCA about satisfaction surveys (Rosa)

e Research plans for quality-based nursing home compensation (Sam/Rosa)

Next meeting: 8/21/12
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