Rhode Island State Conservation Committee Minutes

Date: November 12,2015
Start: 10:10 am

Location: NRCS Conference Room, 60 Quaker Lane, Warwick, RI 02886
Attendees: RISCC members - Maria Mack (Chair), Paul Dolan (NRICD), Clarkson Collins

(SRICD), Emerson Wildes (ERICD), Ken Ayars (RIDEM); Advisors- Dick Went (RIACD);
Phou Vongkhamdy (USDA, NRCS), Beverly Migliore (RIDEM), Jean Lynch (RIACD);

Guests - Nancy Parker Wilson (ERICD), Gina DeMarco (NRCID), Kate Bousquet, (SRICD);
Eric Scherer; Michael Viola, Civil Engineering Technician (RISCC); Sara Churgin (RISCC
Project Coordinator)

L Welcome and Introductions - Maria Mack, Chair welcomed everyone.

IL. Review and Approve Minutes of October 14, 2015 - K. Ayars requested the spelling
of his name be corrected. He also recommended the “Attendees” section be written as:
“RISCC Members”, “Advisors” and “Guests”, for clarity

Motion was made by C. Collins to accept the minutes as amended, seconded by Ken
Ayars, passed unanimously.

I Review and Approve Financial Reports (October 30, 2015) - D. Went suggested A.
Horenstein look at the financials prior to the RISCC board meetings in order to provide
explanation if/when needed.

Motion was made by P. Dolan to accept Financials, seconded by E. Wilde, passed
unanimously.

Action Item: S. Churgin to speak with A. Horenstein about D. Went’s suggestion.
IV. Old Business

A. Approve FFOS Farm Designation protocol - E . Scherer discussed the meeting which
took place prior to the RISCC Board Meeting at 9 a.m., with E. Scherer, K. Ayars, G. DeMarco,
K. Bousquet, K. Sayles, M. Viola and S. Churgin, in which the FFOS Protocol Document was
finalized. Also discussed was the Tax Assessor meeting December 10, 2015, where this
document will be discussed. The final draft of this document will be emailed to all RISCC
attendees.

Motion was made by P. Dolan to accept FFOS Farm Designation Protocol, seconded by
E. Wilde, passed unanimously.

Action Item: S. Churgin to make final edits on FFOS Protocol document and mail to all
RISCC attendees.

B. Review of RISCC FFOS subcommittee’s minutes detailing its recommendation to accept
the report of E. Scherer and adopt the recommended values based on soil types

Motion was made by P. Dolan to accept the FFOS subcommittee’s minutes (and
recommendations contained therein). K. Ayars seconded under the condition



previous minutes of the State Committee from February 2015 forward are reviewed
to see if the FFOS subcommittee’s minutes have already been approved by the State
Committee. If they have not yet been approved, they are approved herein by P.
Dolan’s motion, seconded by K. Ayars, passed unanimously.

Action Item: S. Churgin to review previous State Committee meeting minutes from
February 2015 forward to see if the FFOS subcommittee’s minutes have already been
approved by the State Committee.

C. Calendar all RISCC meetings for 2016 - M. Mack suggested meetings take place every
other month instead of every month, and the alternate months be for strategic planning.
Meetings changed to second Wednesday of every month. Next meeting of December 9,
2015 will be a strategic planning meeting. January 13, 2015 will be the next RISCC board
meeting . MOTION NEEDS TO BE MADE TO ACCEPT THIS.

Action Item: S. Churgin to ask M.Bent Ellis Conference room reservation at NRCS for
all of 2016 for the second Wednesday of every month.

D. RI Grant Foundation Project - S. Churgin discussed status of the project. M. Mack
requested update of project be provided for December 9, 2015 RISCC strategic planning
project.

Action Item: S. Churgin to provide an outline updating the status of the project for the
RISCC strategic planning meeting on December 9, 2015.

E. Review Action Register - all items done.
V. New Business
A. Requests for Additional Funding

Action Item - D. Went, G. DeMarco, K. Bousquet and S. Churgin will meet/email to
develop atwo page “brochure” with bullets, chart and pictures to show to the State,
depicting the Districts’ combined finances and efforts and what the outcomes have
been for its efforts. Result oriented.

M. Mack discussed the “Land and Water Summits” response of the Districts and RISCC’s
efforts to be included as a break-out session at this workshop (we weren’t included). It was
suggested K. Ayars and P. Vongkhamdy, both of whose organizations are sponsors of the
summit, call the program coordinator and ask that the Districts be allowed to participate in
the program.

Action Items - G. DeMarco and S. Churgin will forward to K. Ayars emails they
previously sent to Margaret Kerr about the Summit. B. Migliore will also reach out to
people she knows to try and get RISCC and the Districts included in the presentation.
She will send a draft to K. Ayars.

B. Partnerships Past, Present and Future - P. Vongkhamdy discussed the relationship of
NRCS with the Districts and how important it is for everyone to work together.

VII. Members and Advisors Reports

A. RIDEM - Ken Ayers updated members on work at the DEM.



B. ERICD - E. Wildes provided a verbal update based upon last board meeting.

C. NRICD - Written update provided by staff and comments by P. Dolan were made on
status of various programs and initiatives.

D. SRICD - Written update provided by staff and comments by C. Collins were made on
status of various programs and initiatives.

E. USDA Natural Resources Conservation Services - P. Vongkhamdy updated members
on work at the NRCS.

F. RI Association of Conservation Districts - D. Went updated members on work at the
RIACD.
G. RI Resource Conservation & Development Area, Inc. - P. Dolan updated members on

work at the RICDA.
V. Motion to Adjourn at 12:02 pm

Respectfully submitted by Sara Churgin, Project Coordinator for RISCC



