Rhode Island State Conservation Committee Minutes

Date: August 19,2015
Start: 10:10 am

Location: NRCS Conference Room, 60 Quaker Lane, Warwick, RI 02886

Attendees: RISCC members - Maria Mack (Chair), Paul Dolan (NRICD), Clarkson Collins
(SRICD), Emerson Wildes (ERICD), Ken Ayars (RIDEM); Nancy Parker Wilson (ERICD); Gina
DeMarco (NRCID), Kate Bousquet, (SRICD); Eric Scherer (RISCC interim project
coordinator); Michael Viola, Civil Engineering Technician (RISCC); Phou Vongkhamdy
(USDA, NRCS); Beverly Migliore, Rl DEM; Jean Lynch (NRICD): Paul Gonsalves (RISPP):
Michael Viola, (CET - RISCC).

L Welcome and Introductions - Maria Mack, Chair welcomed everyone and several
attendees introduced themselves to the group. Several agenda items were asked to be
added to the agenda under item V. New Business, [tem B. by Jean Lunch on the annual
dinner location, Item C. to establish a Financial Subcommittee to work on fiscal policy and
procedures and Item D. Discuss status of staffing for RISCC.

Motion was made by P. Dolan to add the three items, seconded by E. Wildes and
passed unanimously.

I1. Introduction of Project Coordinator - M. Mack tabled this item and it would be
discussed under New Business, Item D.

1L Review and Approve Minutes of July 15, 2015

Motion was made by E. Wildes to approve the Minutes of July 15, 2015, seconded by C.
Collins and passed unanimously.

IV. Review and Approve Financial Reports (June 31, 2015)

Motion was made by C. Collins to approve the Financial Reports of August 18, 2015,
seconded by P. Dolan and passed unanimously.

V. Review Status of Agreements - a verbal update was provided by E. Scherer on the
status of the NRCS and Non-NRCS agreements. The two engineering agreements are in need
of extension, the 2013 a time extension and the 2014 a time extension and cost increase.
The SRICD is looking into finishing up the Phase I of the Goose Agreement and starting on
Phase II. The NRICD has taken leadership in the 2013 Outreach Agreement and has
identified with NRCS both match and final work elements, progressing well. The CDs are
also doing well with the 2014 Outreach agreement, having identified all upcoming outreach
events and are on schedule with deliverables. The Contractor’s List is still awaiting a
response from NRCS State Conservation Engineer on the final step to be completed. Each
CD is working on their Ag Tech agreements and ERICD has been caught up and there is
possible assistance from SRICD to assist in the interim until a longer term solution is found.



VI. 0Old Business

A. Written update on FFOS/NRCS Plans - E . Scherer has sent out to the FFOS
subcommittee an update to the documents for jump-starting the FFOS Farm portion of the
program. During the subcommittee meeting it was recommended to not delay the program
any longer and proceed with completing farm plans for those individuals who have
contacted the CDs. The three options for developing conservation plans for FFOS that were
presented last fall were again agreed to by the subcommittee with the additional option that
a farmer can contact USDA NRCS directly and obtain a plan from them at no cost. K.
Bousquet mentioned that any contact made to the CD who expressed interest in a plan and
had paid for a plan would be contacted to offer them this option for obtaining a USDA NRCS
conservation plan for free and CD staff would inform NRCS of any individual who was
interested.

Action Item: Send a copy of the FFOS documents being reviewed by the FFOS
subcommittee for review by RISCC and CD members (copy attached to Minutes).

B. Review Action Item list - M. Mack reviewed Action Item list (see August 19t update
to Action List attached for September 9th, 2015 RI SCC meeting - Please read for your agreed
to actions).

A discussion ensued about the need to establish as subcommittee to work on increasing the
legislative grants to the conservation districts. D. Went indicated that time is short and
action needs to happen now. He recommended that state legislators be contacted to gain
their support of CD efforts to increase funding. He said a 1- to 15 minute presentation
would be very helpful, with a 1 to 2 page summary for a packet for legislators on who the
CDs are, what they do and shat more needs to be done. This packet should contain photos
for use to illustrate the who and what. NRICD indicated that the letter came to them for
starting the FY 2016 legislative grant process. It may not be too late to put forward a
request for increased funds. It was mentioned that the Chair of the RISCC in the past did the
presentation to the legislature on CD needs.

Action Item: The subcommittee was formed to consist of G. DeMarco, K. Bousquet,
and chaired by D. Went (E. Schere would be available to assist as well as P. Gonsalves
indicated that he could investigate the process for legislative grants at DOA and B.
Migliore indicated she could assit with the effort. P. Vonkhamdy suggested that both
Chris Modisette and W. Marshall could help including use of past NRCS reports,
development of maps showing work being accomplished and summary of annual
reports. It was also suggested to use some of the data from Tom Sproul, URI Resource
Economics on pointing out the value of agriculture to RI. It was mentioned that the
CDs should seek a budget that supports a full time administrative staff person
(compare it to the current level so know what to ask for).

It was recommended that the packet should show the trend over the past 15 to 20
years of state funding (NRICD might be able to do this work).

Action Item: E. Scherer to send out to D. Went and others a copy of 2013 Water
Quality project proposal on Chipuxet River as an example of what the RISCC/CD can
do to assist RIDEM and other state agencies.



C. Update on participating with the Newport Water System's Source Water Protection
Initiative - G. DeMarco handed out a status report earlier submitted by M. Allard.

V. New Business

A. Review draft National NRCS/RI Partnership MOU - R. Went and E. Scherer
provided a quick update on the status of signing the Nationals NRCS/RI Partnership MOU.
All organizations except ERICD have agreed to sign off on it. ERICD members asked to have
another copy sent out for review.

Action item: E. Scherer to send out a copy of the last draft of the National NRCS/RI
Partnership MOU to ERICD and others who might like to see it.

B. Update on setting date and location for proposed Annual Meeting - J. Lynch
discussed the status of the annual meeting (dinner) for the RI Conservation Partnership -
ERICD agreed to host it and select a site location based upon agreed to dates. N. Wilson
agreed to follow up with site location (Mt. Hope Farm) and possible other locations.

Action Item: Nancy will contact Mt. Hope Farm and work with G. DeMarco and ].
Lynch to select a date, location and work on other arrangements.

C. D. Went provided an update on the meeting with a book keeper on bringing the
partnership books up to standards. E. Scherer passed out a draft fiscal policy document for
RISCC and CDs to review and comment on and recommended providing those comments to
a Financial Subcommittee chair by D. Went (who earlier had agreed to lead this effort for
the bookkeeper). Since one of the sections on the proposed Directors Handbook would deal
with financial policy and procedures, E. Scherer thought this an opportune time to bring this
forward and have the bookkeeper weigh in on the policy and procedures. Thers still seems
to be some confusion on roles and responsibilities as a fiscal agent. The subcommittee is D.
Went, G. DeMarco, K. Bousquet and a representative from ERICD (to be named), E. Scherer
agreed to assist for the RISCC until a new person was hired for staff.

Action Item: E. Scherer to again send out fiscal agent role and responsibilities and
draft Fiscal Agent agreement for review.

D. A discussion on status of staffing for ERICD and RISCC arose. ERICD is still
attempting to decide what they wish to do. It was recommended to the RISCC and ERICD
that they might consider hiring a person for the ERICD who also might work with the RISCC.
No immediate decision was made on next step until the ERICD decided on what to do with
staffing.

VIL Members and Advisors Reports *

A. RI DEM - None presented.
B. ERICD - E. Wildes provided a verbal update based upon last board’s meeting.
C. NRICD - Written update provided by staff and comments by P. Dolan were made on

status of various programs and initiatives.



D. SRICD - Written update provided by staff and comments by C. Collins.

E. USDA Natural Resources Conservation Services - P. Vongkhamdy discussed the two
new engineering agreements and the proposed Blackstone project. Phou is planning on
visiting conservation districts at upcoming board meetings (already made one visit with
two to go). He discussed the increased funding for AMA program, the closing of the vacancy
announcement for the district conservationist position in NRI, and that Mike Kenyon has
resigned his position and Stew Tafft has left to take a job with FSA state office.

F. RI Association of Conservation Districts — D. Went has been traveling a lot lately, met
with the bookkeeper (see above) - he updated on his various trips to MS, Boston and
committees he is on.

G. RI Resource Conservation & Development Area, Inc. - P. Dolan discussed the small
scale forestry project, Coverts Project is going to happen again and Farm Energy is on hold
until funding can be obtained.

H. RI Statewide Planning Program - P. Gonzalez updated members on work at RISPP
and that the best way to keep abreast of SPP is through their newsletter (contact him if you
want to be in the list to receive it). Paul talked about the status of the Wetland Task Force,
the Energy Plan and public comment period at a meeting on August 225t at RI SPP office
and that the Water Quality Management Plan is being worked on and draft will be out next
month.

VIII.  Motion to Adjourn at 12:34 pm

Respectfully Submitted by J. Eric Scherer, Interim Project Coordinator, October 7, 2015



