
 
 

 

 
 

MEETING MINUTES 
 

Wednesday, October 29, 2008 
 9:15 AM  

USDA NRCS Conference Room 
 
 
A special meeting of the State Conservation Committee was held on October 29, 2008 to 
discuss the status of the conservation districts in Rhode Island and to develop a strategy 
to survive current economic crisis. 
 
Eric Offenberg called the meeting to order at 9:15. 
 
Eric had asked each district to prepare a list of all work currently committed to as well as 
a list of tasks that must (either by law or direction of the district’s board) continue: 
 
NRICD 
Commitments: 
•Scituate Reservoir Watershed Education Program 
 Outreach and education 
 Funded by Providence Water Supply Board ($88,000/yr for FYE 6/30/09) 
•Ag Inventory  
 Funded jointly by RI DEM and NRCS 
 Four towns targeted will be close to completion by 12/31/08 
•Wetlands in My Backyard 
 Funded by RI DEM 
 Completion by 12/31/08 expected 
•NRCS projects 
 CIG 
 Fresh Water Invasives 

WHIP/EQIP 
•Administrative assistant support 
 SCC 
 RIACD 
•FFOS applications 
•Seedling sale 
•Sale of topo maps 
 
Have to do’s: 
•FFOS applications (12 per year +/-) 
•Tech assistance to walk-ins (72 per year +/-) 
•Seedling sale/rain gardens 
•Tech assistance to NRCS (applications, etc.) 
•Education/outreach 
•CIG/NRCS 
 
ERICD/SRICD 
Common commitments: 
•FFOS 
•NRCS 
•WHIP/EQIP 
•CIG 
•Outreach/Education 
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ERICD 
Commitments: 
•Tech assistance to landowners (250/yr +/-) 
•50% extension/50%conservation 
•NRCS and RC&D 
•Prescribed grazing 

 
Have to do’s: 
•Technical assistance to farmers 
•FFOS applications 
•CIG 
•NRCS Outreach 
•NRCS applications 
 
SRICD 
Commitments: 
•Stormwater 
 *Contract with Narragansett 
 *Proposal to North Kingstown 
 
Have to do’s: 
•CIG 
•FFOS 
•Stormwater-Narragansett 
 
Items for discussion/consideration that emerged from discussion: 
 
•Can programs similar to the one NRICD has with PWSB be developed with other water suppliers in state? 
•Can the Ag Inventory be funded statewide (Southern has already completed)? 
•Does DEM have the funds to implement the freshwater invasives management plans being developed for 2 
northern RI lakes?  Can pilot program be extended past these 2 lakes? 
•Can districts do mapping for FFOS applicants? 
•Can districts do education/outreach for state agencies and NRCS? 
•Can districts work with food security/3% issue?  Is there any connection to be made with EDC? 
•More work with land trusts? Funding to help with work/reporting? 
•Can districts play an expanded role in Open Space program?  No stewardship program at present.  Can districts 
be proactive and create a role to help with a view towards funding in future open space bond issues? 
•How can districts leverage strengths into opportunities? 
•Districts need to “tell the story” to DEM, legislators, municipalities. 
•Districts need to define identity. 
•New Farm Bill has new emphasis on forestry—possible role there? 
 
•A local presence in the community is important to the identity of both Northern and Eastern districts.  For each 
district, local presence is an opportunity since state and NRCS no longer have local offices. 
•Should each district concentrate on its own area of expertise, or should successful programs of one be adopted 
and implemented by all? 
•NRCS’s Cooperative Conservation Partnership Initiative has flexible funding available; examples of how it might 
be used:  
 *pollinator habitats—rain gardens 
 *farmers converting to organic practices; for the 1st time there is $ available to help the            

  transition; 
 *funding available to develop programs 
•A vacuum has been created by closing of co-operative extensions and county agents offices. 
•Assistance/guidance for start-up agriculture is needed. 
•Can RC&D be used as a model to deal with legislators? 
•Currently, no one has time to develop new programs or follow through on new ideas.  In other states, the state 
association has staff to develop opportunities and find funding. 
 
 
 



 
 

 

Specific ideas: 
•Ask PWSB to make a presentation at Water Resources Board meeting focusing on the successful 
education/outreach program they have developed with NRICD.  Any water supplier in state that produces more 
than 50 million gallons of water per year is mandated to do public education. 
Also present information to RI DEM Water Resources, RIWWA, watershed councils, river councils. 
•NACD has course on legislative process an how to make it work. 
•Meet with town planners to “sell” programs and inform them of opportunities available through districts.  What are 
their needs/capital plans and what can the districts do for less money? 
•ID potential: your representative to federal and state organizations and agencies in the areas of agriculture and 
natural resources. 
•USGA is implementing stream continuity plans: is there a role for districts here? 
•RC& D programs that might have a role for districts: dry hydrants, co-ordinate WHIP applications for landowners 
for stream continuity projects. 
 
A list of district strengths and weakness, as per discussion: 
 
Strengths: 
•provide programs to meet local needs 
•local focus 
•local identity 
•local knowledge 
•local credibility 
•support of local agriculture 
•knowledge of value of local agriculture 
•knowledge of other programs (federal, state, local) and acting as liaison 
•working on food/water protection –basic needs and important to quality of life 
•work with landowners 
•education and outreach 
•the knowledge/commitment of staff, directors, volunteers 
•partnerships with other agencies 
•not regulatory 
 
Weaknesses: 
•lack of identity with state & public 
•trying to everything to everybody 
•collective id “conservation” 
•lack of funding 
•loss of local focus 
•not generating support with legislators 
•staff/directors overworked 
•no one to follow through on ideas 
•not political 
•food security-only 3% of food consumed in RI produce locally 
 
A meeting will be held in November to continue the discussion. 
 
Meeting adjourned at 12:00. 

 


