RHCDE | SLAND H STORI CAL PRESERVATI ON COWM SSI ON
GENERAL PROCEDURES

PURPCSE OF THESE PROCEDURES

RIHPC General Procedures are internal operating procedures
whi ch have been adopted by majority vote of the Comm ssion. R HPC
CGeneral Procedures describe how the GCommission wll conduct
certain routine activities such as neetings of the comm ssion or
del egation of admnistrative authority to the Executive Director.
RI HPC General Procedures may be anended by mgjority vote of the
Conm ssi on.

1. LEG SLATI ON AND AUTHORI TY

RI HPC Gener al Procedures recognize and incorporate by
reference the follow ng authorities and inpl enenting rules.

A. R Hstoric Preservation Act (R Ceneral Laws 42-45).

In 1968, the GCeneral Assenbly passed legislation
creating the R H storical Preservation Conmm ssi on. The
Conmission is an independent agency wthin the Executive
Departnment and is charged with the responsibility to identify and
protect historic properties. Included in this responsibility is
the Commssion's duty to conpile a State Register of H storic
Places, to advise state and nunicipal governnment agencies
regarding their activities which may affect historic properties,
to issue antiquities permts, to operate a revolving loan fund, to
adm ni ster grants, to hold interests in real property, to prepare
elements of the State Guide Plan, and to apply for and receive on
behalf of the State of Rhode Island federal grants for historic
preservation.

The Conmi ssion has adopted regul ations in accordance with the
Rl Adm ni strative Procedures Act for:

1. Regi stration and Protection of H storic Properties
2 H storic Preservation Loan Fund

3. H storic Preservation Residential Tax Credit

B National H storic Preservation Act.

In 1966 the United States Congress enacted the National
H storic Preservation Act which provides for states to participate
in the federal historic preservation program by maintaining a
state historic preservation office, nomnating properties to the
Nat i onal Regi st er of H storic Pl aces, reviewing federal
undertakings which may affect historic properties, review ng
applications for federal tax <credits for rehabilitation of
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historic properties, certifying | ocal gover nnment hi storic
preservation prograns, receiving federal funds and naking
subgrants.

Federal procedures and guidelines have been established for
carrying out these activities, including

1. The Procedures of the Advisory Council on Hstoric
Preservation (36 CFR 800)

2. National Register of H storic Places (36 CFR 60)

3. Criteria for state historic preservation prograns
(36 CFR 61)

4. H storic Preservation Certifications of Rehabilitation
Tax Credits (36 CFR 67)

5. Nati onal Register Prograns Quideline NPS-49

[11. ORGAN ZATI ON OF THE COW SSI ON
A Menber shi p

The Comm ssion consists of 17 nenbers who serve in a
voluntary capacity to oversee historic preservation prograns. Ten
nmenbers are appoi nted by the Governor and include an historian, an
architect, an archaeologist, an architect or architectural
hi storian, a mnuseol ogi st, an anthropol ogi st, a |andscape historian
or landscape architect, and a representative of a private
nonprofit historic preservation organization. O her nenbers of
the Comm ssion are the Directors of the Departnment of Economc
Devel opnment and the Departnment of Environnmental Managenent, the
Chief of the Statewide Planning Program the State Buil ding Code
Conm ssioner, the State H storic Preservation Oficer, and the
Chairnen of the House Finance Conmttee and the Senate Finance
Commi t t ee.

B. Oficers.

The Conmm ssion shall elect annually from its nenbers a
Chai rman and a Secretary.

C Revi ew Boar d.
The Conm ssion shall annually appoint a review board to

review nomnations to the state and national registers of historic
pl aces. Menbership of the review board shall include a historian,
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a historical archaeol ogist, a prehistoric archaeologist, a
hi stori cal architect, and an architectural hi st ori an.
Appointnments to the review board may include Conm ssion nenbers
and such others as the Conm ssion w shes to appoint.

D. Conmi tt ees.
The Conmi ssion may establish conmttees whose nenbers will be

appoi nted by the Chairman. The following commttees have been
establ i shed, and others nmay be added as the need ari ses:

1. Loan Committee. The loan conmttee shall: review
applications for preservation | oans and nmake recommendat i ons
to the Conm ssion regarding the approval of
such applications; nonitor the progress of individual | oans
and the status of the historic preservation | oan fund.

2. Personnel Committee. The Personnel Conmmttee shal
consi st of the Chairman, the State H storic

Preservation Oficer, and the Executive Director. The

Per sonnel Commttee will approve decisions to hire or

termnate staff nenbers, and the commttee wll
hear grievances of staff menbers.

V. MEETI NG PROCEDURES
A Calling Meetings
1. Regul arly schedul ed Comm ssion neetings shall be held
on the second Wednesday of each nonth at 9:30 AM at
t he Conm ssion office, unless otherw se announced.

2. The Chairman or a majority of Conmm ssioners may call a
nmeet i ng.

B. Agenda

1. The agenda shall be the witten list of itenms to be
di scussed at a Conm ssion neeting.

2. To be placed on the agenda an item nust be approved by
t he Conm ssion Chairman or proposed by 3 or nore
Conm ssi on menbers.

3. In the absence of the Chairman, the agenda shall be
prepared by the Executive Director and ratified at the
nmeeti ng.
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4. The agenda nmay be anended at the general neeting by
proposal of an itemunder "new business."

C Public Notice

1. Public notice of the schedule of general Conm ssion
neetings shall be nade at the beginning of each cal endar year. In
addition, notice shall be given at 48 hours before any neeting of
t he Conm ssi on

a. Public notice includes the date, tinme and |ocation
of t he general Comm ssion neeting.

b. Public notice wll be posted in the Conmm ssion
of fice and in the office of the Dvision of Pl anni ng,
Depar t ment of Adm ni stration.

c. Witten notice wll be sent to Conmssioners at
| east 48 hours prior to the schedul ed neeting.

2. In the case of special or reschedul ed neetings,
a. If the Chairman calls the neeting, witten notice

will be sent to Conm ssion nenbers and the Executive D rector
at least 48 hours prior to the schedul ed neeting.

b. If a mority of the Commssion nenbers call a
neeting, notice will be sent to the Comm ssion Chairnman and
the other Comm ssion nenbers and the Executive Director at
| east 48 hours prior to the schedul ed neeting.

c. Notice will consist of the date, time and |ocation
of the Comm ssion neeting.

D. Open Meet i ngs

Al general neetings are open to the public, and the
requi renents of the R Open Meetings Law pertain. Meetings wil
be held in conformance with the requirenents of the Anericans Wth
Disabilities |law, persons who need the services of a translator or
have other special requirenments should contact the Conm ssion at
| east 48 hours in advance of the neeting. At the discretion of
the presiding officer, mnmenbers of the public may be heard at
Conmmi ssi on neeti ngs.

E. Quor um
1. The neeting requires the presence of a quorum
2. Five (5) Comm ssion nenbers constitute a quorum

3. Presence of a quorumentitles the Comm ssion to exercise
by majority vote all rights and performall of the duties of the
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Comm ssi on.

4. In the absence of a quorum when proper neeting notice
has been given, not fewer than three Comm ssioners may conduct a
neeting and take votes which are subject to a tel ephone poll of

absent Comm ssioners followng the neeting. Five affirmative
votes (and a mmjority of those polled by telephone) shall be
required to approve a notion in this manner. The poll of
Comm ssioners shall be ratified at the next neeting of the

Comm ssion at which a quorumis present.
F. M nut es

1. Mnutes will be taken at each Comm ssion neeting and
wi Il include:

a the date, tinme and place of the neeting;

b t he attendance of individual Conm ssion nenbers;

c. a summary of matters consi dered,

d. a record of Comm ssion votes;

e. any other itens required by the Conm ssion, State or
al Law.

f. The mnutes will be kept on file at the Conmm ssion

of fice.

Feder

V. CONFLI CT OF | NTEREST

Comm ssioners and Conmm ssion staff shall avoid conflicts of

interest and the appearance of conflict of interest. Conflict
situations include financial or personal gain for oneself or one's
famly or associates. Conflict situations also include |oss of

objectivity or inpartiality in making decisions or carrying out
the duties and responsibilities of the Conm ssion.

A R Code of Ethics

Comm ssioners shall conply with the requirenents of the Rhode
| sland Code of Ethics (R Ceneral Laws 36-14) which is sumarized
in the appendix to the R HPC General Procedures.

B. Federal Requirenents

Conm ssioners shall conply with the requirenments of the
National Park Service as set forth in NPS-49, which is reprinted
in the appendix to the RIHPC General Procedures.

C. Enf or cenment



GENERAL PROCEDURES OF THE R H STORI CAL PRESERVATI ON COW SSI ON

The Chairman and the Executive Director are jointly
responsi ble for assisting Conm ssioners and staff to conply wth
conflict of interest requirenents and for reporting violations to
appropriate authorities.

VI. EXECUTI VE D RECTOR

A Duties

The duties of the Executive Director are set forth in the
Executive Director Job Description which is included in the
appendi x to the RIHPC CGeneral Procedures.

B. Enpl oynent of Staff

The Executive Director is authorized to enploy in the nanme of

the Commssion such technical and professional staff and
consultants as may be required to carry out the powers and duties

of the Conmm ssion. In enploying full tinme, permanent staff, the
Executive Drector will act with the advise and consent of the
Chairman and the State Historic Preservation Oficer. St af f

gri evances shall be directed to the Executive Director, and if the
gri evance cannot be resolved it shall be referred to the Personnel
Comm tt ee.

C. Aut hori zed Agent

The Executive Director is delegated by the Comm ssion to act
as the Commi ssion's authorized agent for the approval for all
fiscal and personnel docunents requiring an authorized signature.
The Executive Director may designate a nenber of the staff to act
as an alternate authorized agent to sign docunments in the
Executive Director's absence.

D. Representati ve of the Comm ssion

The Executive Director, or such staff as the Executive
Director may direct, is authorized to represent the Conmm ssion and
advise interested parties on behalf of the Conm ssion concerning
matters of historic preservation, based upon the findings of the
Conm ssion's various surveys, reports, and plans and upon current
prof essional historic preservation standards and practi ces.
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These General Procedures adopted by majority vote of the Rhode
I sland H storical Preservation Conm ssion on January 12, 1994.

Appendi x

CLASS TI TLE: EXECUTI VE DI RECTOR
(H STORI CAL PRESERVATI ON COW SSI ON)

CLASS DEFI NI TI ON:

GENERAL STATEMENT OF DUTIES: To serve as Executive Director
of the Historical Preservation Conm ssion; to plan, organize,
and direct the prograns of the Commssion; to identify,
eval uate, protect, and preserve the state's historica
properties and sites; to serve as Deputy State H storic
Preservation Oficer to the federal governnent; and to do
rel ated work as required.

SUPERVI SI ON  RECEI VED: Wrks under the admnistrative
direction of the Hstorical Preservation Conm ssion on
matters of policy with considerable latitude for the exercise
of individual judgement and initiative to acconplish the
obj ectives of the Program work is reviewed through reports
to the Comm ssion for conformance to policy and professiona
st andar ds.

SUPERVI SI ON  EXERCI SED: Pl ans, or gani zes, coor di nat es,
supervises and reviews the work of professional, technical,
and supporting personnel on the staff or as contracted for by
the Conmm ssion; reviews work in process and upon conpletion
for proficiency and conformance to policy, |aw, regulations.

| LLUSTRATI VE EXAVMPLES OF WORK PERFORMVED:

To serve as Executive Director for the H storical
Preservation Conmi ssi on by provi di ng adm ni strati ve,
prof essional, and technical assistance in the formulation and
execution of the Comm ssion's policies and regul ati ons.

To perform responsible admnistrative duties in connection
with t he i denti fication, eval uati on, protection
preservation, and restoration of the state's historical
resources, and to direct the work of professional, technical,
and support personnel .

To be responsible for planning, organizing and directing the
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REQUI

prograns of the Commssion in accordance with the Rhode
I sland Historic Preservation Act, Antiquities Act, and other
authorities and to be responsible for the enforcenent of the
Conm ssion's regul ati ons.

To be responsible for planning, organizing and directing the
prograns of the State Hstoric Preservation Ofice in
accordance with the National H storic Preservation Act and
other federal authorities and as authorized to act on behalf
of the State H storic Preservation Oficer.

To develop a budget and annual work program for the
Commi ssion's activities based upon state and federal funding.

To prepare, update, and revise a state historic preservation
plan and to select projects for historical, archaeol ogical
or architectural study.

To maintain information relating to the state's historical
resources, to keep the State Register of H storic Places, to
adm ni ster nom nation of properties to the National Register
of H storic Places.

To advise state agencies regarding the identification, care,
use, and treatnment of historic properties wthin their
jurisdiction or control; and to consult wth federal, state,
muni ci pal, and private entities regarding the effect of their
activities on historic properties.

To approve or certify restoration or rehabilitation projects
for state or federal grants, |oans, or tax incentives.

To advise nunicipal officials on historic preservation; to
assist historic district commssions; to certify and
adm nister a program of financial assistance to eligible
cities and towns.

To present conpleted work in witten reports or orally to the
Conm ssion, public bodies, the general public and/or the
nmedia; and to participate in state and national historic
preservation organi zati ons and conferences.

To do related work as required.
RED QUALI FI CATI ONS FOR APPO NTMENT:
KNON EDGES, SKILLS AND CAPAC TI ES: A thorough know edge of

the principles and practices of historic preservation and the
ability to apply such know edge in planning, organizing,
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directing and admnistering the functions and related
prograns of the Hstorical Preservation Conmssion; a
t hor ough know edge of the nethods and procedures required to
carry out the relevant prograns of historic preservation such
as: Nati onal Register of H storic Places, environnental
review, grants, technical preservation services, historic
sites survey, archaeology, public information, and curation

the ability to review historic preservation practices and
procedures and to recommend necessary changes; the ability to
perform highly conplex professional historic preservation
functions; the ability to supervise and review studies and
the preparation of reports; the ability to mintain
continuous evaluation of projects to determine their
effectiveness; the ability to plan, organize, coordinate,
supervise and review the work of subordinate personne

including professionals in the fields of archaeol ogy,
architectural history, history, and architecture; the ability
to prepare and nonitor an annual budget; the ability to
establish and maintain effective working relationships wth
federal, state, and/or comunity planning personnel and
officials and to provide consultative services as needed; the
ability to prepare clear, accurate, informative reports and
to make oral presentations; and related capacities and
abilities.

EDUCATI ON  AND EXPERI ENCE

Education: Such as may have been gai ned through: possession
of a graduate degree in history, architectural history,
archaeol ogy, or architecture (or a closely related field such
as Anmerican studies or historic preservation); and

Experi ence: Such as may have been gained through:
enpl oynent as a Supervising H storic Preservation Specialist;
or considerable enploynent in a responsible supervisory
position involving the planning, organizing, and direction of
a professional and technical staff in a federal, state,
municipal, or public or private agency or organization
engaged in historic preservation functions.

O, any conbination or education and experience that shall be
substantially equival ent to the above education and
experi ence.



