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DEPARTMENT OF ADMINISTRATION
DIVISION OF FACILITIES MANAGEMENT



INTRODUCTION

These rules and regulations are promulgated under the authority of Section 1 Article
1 of Chapter 73 of the 2007 Public Laws. The purpose of these rules and regulations is to
establish an orderly process for the use of funds in the State Fleet Replacement Revolving
Loan Fund. These rules had been proposed by the Division of Facilities Management
within the Department of Administration.

Pursuant to the provisions of section 42-35-3(c) of the General Laws of Rhode
Island, as amended, consideration was given to: (1) alternative approaches to the
regulations, and (2) duplication or overlap with other state regulations. No alternative
approach, overlap or duplication nor any significant economic impact was identified;
consequently these Regulations are adopted in the best interest of the health, safety and
welfare of the public.

The within rules and regulations were adopted by me as Director of the Department
of Administration on the 18" day of February, 2008.

Beverly E. Najarian, Director
Department of Administration
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State of Rhode Island and Providence Plantations
Department of Administration
Division of Facilities Management

Office of State Fleet Operations

Rules and Regulations Governing the State Fleet Replacement Revolving Loan Fund

1. Authority and Purpose:

1.1.

1.2.

1.3.

1.4.

2.2.

2.3.

These rules and regulations are promulgated under the authority of Section 1
Acrticle 1 of Chapter 73 of the 2007 Public Laws, which states in part as follows:

The State Fleet Replacement restricted receipt account is hereby established,
notwithstanding the provisions of Section 35-4-27 of the General Laws, for the
purposes of purchasing vehicles for state agencies. The Department of
Administration shall adopt rules and regulations for the use of these funds and
submit them to the Assembly no later than November 1, 2007.”

The purpose of these rules and regulations is to establish an orderly process for
the use of funds in the State Fleet Replacement Revolving Loan Fund (“the loan
fund”). This includes the purposes for which the loan fund may be used, as well
as the process for application, selection, and repayment.

While the use of the loan fund shall not be the exclusive means by which
agencies are permitted to acquire vehicles, if an agency wishes to access the loan
fund it must comply with these rules.

These rules and regulations shall apply to all agencies who request the use of the
loan, which may include agencies that are not specifically regulated by the Office
of State Fleet Operations.

Definitions
2.1.

“Associate director of facilities management” means the individual that oversees
the Division of Facilities Management within the Department of Administration,
which includes the Office of State Fleet Operations.

“Department director” means the head of a department as enumerated in RIGL
Chapter 42-6 and includes the head of the board of governors for higher
education, head of the board of regents for elementary and secondary education,
and head of the public utilities commission.

“State agency” means any department, commission, council, board, bureau,
committee, institution, legislative body, or other agency, including the board of
governors for higher education, board of regents for elementary and secondary
education and any other establishment of the executive, legislative or judicial
branches of the State of Rhode Island.



2.4. “State agency head” shall mean the chief executive officer of a state agency.

2.5. “Office of state fleet operations” is a discrete unit of the division of facilities
management within the department of administration which has been designated
by the director of administration to be responsible for implementing these rules
and regulations.

2.6. “General officer” shall mean the governor, the lieutenant governor, the attorney
general, the secretary of state and the general treasurer as defined under RIGL
section 42-11.3-1(1).

2.7. “State owned motor vehicle” refers solely to passenger and motorized equipment
fleet and attachments, where applicable, that have been assigned to an agency,
irrespective of the source of funds utilized to acquire the vehicle or, in the case of
vehicles leased by the state for state purposes, the title holder of record for the
vehicle. Categories of vehicles included in this definition include, but are not
limited to, the following:

2.7.1. Passenger cars;

2.7.2. Pickup trucks, vans and all purpose vehicles;
2.7.3. Heavy trucks;

2.7.4. Buses;

2.7.5. Trailers;

2.7.6. Motorcycles;

2.7.7. Off-road equipment.

2.8. “Off-road equipment” refers to mobile equipment and includes any of the
following types of land vehicles, as well as any attached machinery or
equipment:

2.8.1. Bulldozers, farm machinery including tractors, forklifts and other vehicles
designed for use off public roads;

2.8.2. Street sweepers;

2.8.3. Backhoes, graders and other road construction equipment;

2.9. “Light vehicle” refers to passenger cars, pickup trucks, vans, sport utility
vehicles, or any other vehicles included in state fleet operations’ generic vehicle
specifications.

2.10. “Lease payment” refers to annual payments made by state agencies to the
state fleet replacement revolving loan fund to cover the principal amount loaned
to the state agency for the acquisition of a vehicle and/or associated equipment,
as well as any interest or service charges applied to the principal amount.

2.11. “State fleet” refers to all motor vehicles which are owned by the State of
Rhode Island, have been allocated to a state agency and are under the control of
the office of state fleet operations.

2.12. “State Fleet Replacement Revolving Loan Fund”, also referred to as the
loan fund, and refers to the restricted receipt account established pursuant to
Section 1, Article 1, Chapter 73 of the Public Laws of 2007 and/or to any



internal service fund created under legislative authorization.

2.13. “Straight buy” refers to the outright acquisition of a vehicle by an agency
with funds appropriated to that agency, regardless of the source of funds (i.e.
general revenue, federal, etc.), exclusive of funding from the loan fund.

2.14. “Vehicle replacement plan” refers to annual plans submitted by state
agencies, as requested by the office of state fleet operations and/or the state
budget office, detailing the respective agency’s anticipated vehicle replacement
needs over a multi-year period.

Purposes for which the State Fleet Replacement Revolving Loan Fund may be used.

3.1. The purpose of the loan fund is to serve as a funding source for vehicle purchases
by state agencies.

3.2. All money placed in the State Fleet Replacement Revolving Loan Fund shall be
used to make loans for the purchase of new and/or used vehicles and associated
equipment and attachments.

. Application for funding

4.1. Each agency assigned vehicles from the state fleet is required to submit an
updated three-year vehicle replacement plan annually no later than June 15 to the
office of state fleet operations, with a copy to the Budget Office, in a format
determined by the office of state fleet operations. Any anticipated vehicle
purchases, whether straight buys with agency funding or requests to finance
through the revolving loan fund, must be included in the vehicle replacement
plans.

4.2. The vehicle replacement plan shall constitute the application to obtain financing
through the State Fleet Replacement Revolving Loan Fund.

4.3. As a condition for obtaining a loan from the loan fund, state agencies will be
required to execute a loan agreement as prescribed within, in which they agree to
the repayment of the loan and any applicable service charges.

Decision to approve funding.

5.1. The office of fleet operations, in consultation with the state budget office, will
make the final determination on the allocation of funds from the State Fleet
Replacement Revolving Loan Fund. Loans will be dependent on the balance of
funding available in the loan fund for the respective fiscal year. While the office
will make every attempt to allocate funds on an equitable basis among agencies,
primary focus will be on those vehicles most in need of replacement, as
determined by the office under the criteria listed above in 5.2.

5.2. The office of state fleet operations shall make the final determination on the
replacement of vehicles. This determination shall be made based on criteria
including, but not limited to, the age of the vehicle, mileage, and maintenance
costs, how the vehicle is used and overall vehicle condition.

5.3. Vehicles returned to the office of state fleet operations by one agency may be
used to replace older vehicles or vehicles in worse condition at other agencies, in



lieu of replacement with new vehicles. In such an event, a fair trade-in value will
be determined by the office of state fleet operations and may be assessed to the
acquiring agency, offsetting the returning agency’s new vehicle costs.

5.4. Each agency will be notified of the decisions with regards to replacement of
vehicles and the allocation of funds from the loan fund within three months, if
possible, of the final submission of vehicle replacement plans by all state
agencies requesting replacement of vehicles. Notification will be made in writing
by the office of state fleet operations.

Payments from the Fund

6.1. Upon approval of the replacement of vehicles and the allocation of funds from
the State Fleet Replacement Revolving Loan Fund, agencies will be required to
create purchase requisitions consistent with guidelines provided by the office of
state fleet operations and the division of purchases.

6.2. No purchase requisitions for purchases against the loan fund will be approved
until a signed loan agreement has been received and accepted by the office.

6.3. All payments for vehicles that are financed from the loan fund will be made not
by the recipient agency, but by the office of state fleet operations.

Loan Agreement

7.1. The office of state fleet operations will develop a loan agreement form that will
be used to establish a loan between the office and each respective state agency.

7.2. The loan agreement will document the vehicles and/or equipment being acquired,
the term of the loan, the service charge due from the agency, and the repayment
schedule of the loan. The agreement will also indicate the account(s) to be billed
annually for the principal and service charge components of the loan.

7.3. The agreement shall be signed by the department director or their designee and
by the associate director of facilities management or their designee.

Repayment Provisions

8.1. The office of state fleet operations will bill each agency annually for lease
payments through the state’s accounting system by charging those accounts as
provided for in the loan agreement.

8.2. The proceeds from the repayment of any loans shall be deposited in and returned
to the loan fund, to constitute a continuing revolving fund for the purposes listed
above.

8.3. If an agency no longer wants to maintain a vehicle acquired under a loan
agreement and there are lease payments still due, it is the responsibility of the
agency to find another agency to take over the vehicle and assume the lease
payments. If no agency can be found to take over the lease payments, the agency
on the loan agreement will be required to continue paying all lease payments
until the loan is repaid in full.

8.4. If a vehicle acquired under a loan agreement is no longer useable by the agency



due to an accident and there are lease payments still due, the agency will be
required to continue paying all lease payments until the loan is repaid in full. Any
salvage value or insurance proceeds that may be received due to an accident will
be used to reduce or pay off the outstanding loan.

8.5. Outstanding loans shall become the responsibility of any successor agency if the
original agency is merged with a new agency or abolished.

9. Loan terms shall be based on the following schedule:

9.1. Terms

9.1.1. Passenger Cars/Pickup Trucks/Vans/All Purpose Vehicles
9.1.1.1.Costing $50,000 or less 3 years
9.1.1.2.Costing $50,001 or more 5 years

9.1.2. Heavy trucks/equipment/buses
9.1.2.1.Costing $100,000 or less 5 years
9.1.2.2.Costing $100,001 or more 7 years

9.1.3. Trailers/motorcycles/off-road equipment
9.1.3.1.Costing $50,000 or less 3 years
9.1.3.2.Costing $50,001 or more 5 years

9.1.4. Attachments/equipment acquired separately from vehicle
9.1.4.1.Costing $50,000 or less (per item) 3 years
9.1.4.2.Costing $50,001 or more (per item) 5 years

9.2. Service charges.

9.2.1. Service Charges: all lease arrangements will be assessed a one-time
service charge to be paid with the first lease payment as follows:

9.2.1.1.Acquisitions of $100,000 or less 1.0% of acquisition price per vehicle

9.2.1.2.Acquisitions of $100,001 or more 0.75% of acquisition price
per vehicle

9.2.2. The purpose of the service charge is to build up resources in the revolving
loan fund. Funds shall not be used to offset any administrative costs
associated with the fund.

10. These rules must be read in concert with the “Rules and Regulations Governing the
Office of State Fleet Operations and the Management and Use of State Owned Motor
Vehicles by State Agencies” dated January 2003. In the event of any inconsistency
with the provisions of those rules, the provisions of these rules shall apply.

11. Severability. If any provision of these Rules and Regulations or the application
thereof to any person or circumstances shall be held invalid, such invalidity shall not
affect the provisions or application of the Rules and Regulations which can be given



effect, and to this end the provisions of these Rules and Regulations are declared to be
severable.

12. Effective Date. Pursuant to RIGL 8 42-35-4, as amended, the within rule and
regulation shall take effect twenty (20) days after it is filed with the Secretary of State.



